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Essay one: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. (1000 words)
Following the death of Stephen Lawrence in February 1993, an inquiry was written by Sir William Macpherson. Stephen Lawrence’s name had become a household name due to the institutional racism within the police and the exposing of deep-rooted problems of racism and discrimination throughout the nation. The inquiry is titled The Stephen Lawrence Inquiry Report, produced in February 1999. The CPS (2022) highlighted that “the inquiry made recommendations to improve race relations and prompted a fundamental rethinking of how the police and other public bodies engage with ethnic minority communities”. It could be argued that this was a turning point in the way policing was conducted and the ability for forces to reflect on the actions they had taken and the elements that needed to change moving forward. It could be argued that this has allowed the police force and the way that police engage with communities to start to improve. It also allows officers to engage with one another and learn about diverse communities from other officers that may be representing. This in turn will expand the ability of the police to recruit further BAME candidates and provide a wider knowledge and level of understanding. This would be especially beneficial to officers who are working in cities that already have high diverse communities established or that are likely to attract diverse groups to establish.
This was further heightened with the death of George Floyd which subsequently ignited momentum in the Black Lives Matter movement. This in it’s turn resulted in worldwide protests and called for police to reassess the way that they were currently operating, and adapt to the new information moving forwards. One of the most effective ways police could have done this was by referring to The National Decision Making Model (NDM) (College of Policing, 2014) to determine the best cause of action to use for dealing as effectively as possible. The NDM is split into five sections, which are: Gather information and intelligence, Assess risk and threat, Consider powers and policy, Identify options and contingencies, Take action and review. This will continue to be a method which police forces across England and Wales will need to adopt in order to always adapt to the ever changing communities and establish better ways of dealing with incidents throughout the years. Diversity initiatives have been developed in forces around England and Wales in order to promote awareness of racial issues and discrimination, change police officers' behaviour and attitudes and reinforce relationships with local minority communities. This has resulted in police forces looking to employ more officers in their recruitment campaigns that represent the communities which they serve. 
Police Foundation (2021) stated that in “December 2020, 7.5 per cent of police officers in England and Wales are BAME. (1.2 per cent black, 3.2 per cent Asian, 2.2 per cent mixed ethnicity and 0.8 per cent other ethnicity), despite the current BAME population being projected at 17.2 per cent”. Although the percentage of representative BAME officers in the force is considerably lower than the population projected. It could be argued that these statistics of representation in the police are particularly low considering the BAME population projected. This in it’s turn could lead to certain communities and members of the communities from feeling that they are not getting the appropriate level of understanding or empathy that they need in certain situations. The government hoped that by 2024 this number would have increased to 21% in 2024 and 28% in 2030. But with this, there would be an increase in the minority population of England and Wales by these times so the reflection of BAME (Black Asian and Minority Ethnic) representative work force may not reflect this. One of the main importance of having a representative work force is so that communities see people of the same social background, ethnicity, gender, sexual orientation etc. This then leads to the public seeing someone that they can relate to more and might have a better understanding of the challenges that they are facing. Forces such as South Wales Police have highlighted an lack of recruitment of BAME candidates. Work has been conducted to remedy this by providing further support for BAME candidates through the application process to give them the best possible chance of being successful. South Wales Police (2024) advertise that “In delivering our policing service it is vital we gain the trust and confidence of all our communities and keenly promote diversity and inclusion for everyone.”
In conclusion, with the recent media coverage and incident in the last few years, police have made many changes to the way that they operate. Police have taken appropriate measures to continue emphasising the importance of officers following the Code of Ethics (2020) and incorporating the ability to be diverse and open whilst doing so. With the ever growing increase of minority groups across police force and a larger demand for ever changing communities the police force has had to take measures such as BAME ambassadors and representatives within the force. It could be argued that some further groups in the community may have issue with an expanding diverse workforce, but this can be handled with further education and experience when the time comes. There will need to be a continued uplift of recruitment of officers to align with the ever growing diverse community. With more diversity being shown in the police, along with other factors, it could be argued that faith in the police and effective investigations of incidents will also improve.
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Essay two: Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? (1000 words)
MIND (2020) highlights that “going through very stressful, frightening or distressing events is sometimes called trauma. When we talk about emotional or psychological trauma, we might mean: situations or events we find traumatic or how we're affected by our experiences”. Resilience is a key factor when working in a policing context due to the volume of calls and the context of calls that are attended. Werner (1995) defines resilience as “referred to three general usages: good developmental outcomes despite high risk status; sustained competence under stress; and recovery from trauma.” These are key when being an officers and experience dealing with a variety of calls that could have an impact on your wellbeing. Kumkar (2019) highlights “Occupational burnout and exhaustion result in reduced motivation and care or passion for the work.”. Kamkar (2020) goes on to say ”One of the many pathways to build and optimize prevention involves interventions at both individual and organizational levels—creating a healthy positive organizational culture and improving workplace mental health promotion by reducing workplace risk factors and identifying and building individual as well organizational strengths and protective factors”
In 2017, it was shown that there were roughly 2.358 full time officers on long term sick, and a further 4,426 officers on recuperative duties. (MIND, 2020). It could be argued that this is a result of officers mental wellbeing not being appropriately or adequately managed by their line managers or themselves. By officers going off on long term sick, this has a detrimental impact of the rest of their team as well as the police organisation. Due to the work of that officer being passed on to other officers that are in work, and then a lack of resources to pick up other discrepancies. In it’s turn, this could lead to further officers going off work through stress, anxiety or other mental health reasons. The NHS (n.d.) defines stress as being the body’s reaction to feeling threatened or under pressure.  Thus causing a snowball effect which ultimately does not have a benefit on anyone involved.  It could be argued that this has a detrimental impact on the success and impact on the officer as well as the members of the public that they are dealing with. In this case, members of the public would not be receiving the best possible service and thus having an effect on the perception of the police. 
Major incident and critical incidents are vital in major incident is explained by The College of Policing (2024) as any emergency that enquiries special arrangements by one or more of the emergency services, and generally includes the involvement, either directly or indirectly, of large numbers of people”. An example of a major incident was the recent murder of three school girls from a dance class in Southport. A critical incident is declared “when the effectiveness of the police response is likely to have a significant impact on the confidence of the victims, their family and/or the community (NPIA, 2011). These are both instances where officers mental wellbeing can be compromised and this can have a detrimental effect on them as individuals. For example, during this incident where the three school girls have been murdered. This could have a detrimental impact on any officer that has attended or had to deal with the incident in any capacity. It would have a larger effect on those officers with children around the same age as the girls involved. As a result of this, this could cause officers to suffer with long term effects such as PTSD and impair their ability to use sound judgement and to complete their job to the highest standard. During instances like this, officers are offered TRiM support, which is described by March on Stress.com (2024) as “a trauma-focused peer support system designed to help people who have experienced a traumatic, or potentially traumatic, event”. When this is offered to officers it is vitally important that it is taken up as this could help the officers to manage their mental wellbeing appropriately and successfully, which in it’s turn provides a better basis and stability for the officer to complete their day to day roles and not risk starting the snowball effect and going onto long term sick. 

In conclusion, Purba and Demou (2019) states that “Officers’ poor mental wellbeing is harmful to the individual, can affect professionalism, organisational effectiveness, and public safety.” In order to overcome the risks of this happening, as has been previously discussed, it is important for officers to recognise when there are instances that their mental wellbeing is deteriorating and taking appropriate action to remedy this. This is provided in a culmination of different ways including, The Blue Light Wellbeing Framework, The National Police Wellbeing Service and Oscar Kilo, guidance on responding trauma in police along with many others (College of Policing, 2024). With the support from organizations and rank structures in the police to assist individuals as well as collectives then tackling mental wellbeing should be at the forefront and in it’s turn allow officers to speak regarding their mental wellbeing struggles without the stigma. This in it’s turn will support a healthier workforce and allow officers to support one another and reduce the likelihood of officers going off on long term sick or the deterioration of their ongoing mental health issues. This will in it’s turn benefit the organization as well as the individual officers in its turn.
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Essay three: How might personal attitudes, values and bias impact upon the effective investigation of volume crime? (1000 words)
Volume crime is defined in the Volume Crime Management Model in College of Policing, Professionalizing Investigations Program, as “any crime that, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” Therefore, in it’s turn, an officer might have personal values and attitudes that might not align with the persons you are dealing with, as well as the general attitude of the officer. This in it’s turn can cause further issues for officers when dealing with the investigation due to members of the public not being as forthcoming with information in relation to the offence and not be willing to help officers with their investigations. 
This can be seen supported by The Code of Ethics outlined by the College of Policing (2014). The Code of Ethics (COE) was created by the College of Policing to assist officers to deal with situations ethically, without bias whilst maintaining policing values. One of the seven principles outlined in the Code of Ethics is, openness. This is vitally important when dealing with any situation, regardless of an officers personal values or bias that they might hold towards a person or situation. There are likely to be many situations where officers deal with members of the public that do not align value wise with. This can cause an issue to officers, but it is vitally important that each member of the public is dealt with in a professional and unbiased way. This allows the victim or subject to have the same entitlements and to be treated fairly no matter of what they have done or the way that they are being dealt with. Trust in the police is more likely if people feel they will be treated with procedural justice and crime is tackled effectively (Sargeant et al., 2017). What is vitally important in situations such as this, is that officers do not escalate the situation to which it causes further issues and the level of the crime increases. 
On the other hand, the attitudes, values and bias from the public’s point of view can also have a detrimental impact on the effectiveness of investigating volume crime. These could include, the public having a lack of confidence in the police and therefore not reporting all crime that is happening or assuming the impression that the police are not going to deal with their calls with the desired outcome. As well as this, the bias that members of the public hold towards the police and the view of them in a negative light can make it extremely difficult for officers to deal with the investigation by trying to gain the trust and understanding of persons involved. An example of the impact of the public’s perception and the bias and attitudes they hold is when officers were dealing with an incident in Manchester Airport in August 2024. During this incident, the persons police were dealing with have become violent resulting in officers being assaulted and positive action being taken against the persons involved. This was broadcast nationally on the news and was captured on CCTV. Following this being released in the media, a short clip was shown of the actions of officers, portraying incident, not as it was. This resulted in persons, who were already bias against the police and did not have positive attitudes being fuelled by this incident. Resulting in protests happening around Manchester at local police stations. As well as this, it has a detrimental impact on officers across England and Wales due to people associating all police forces as one. This in its turn makes it increasingly difficult for officers to deal with the incidents effectively. 
As well as this, this proves a challenge to officers dealing with the incident due to the officers bias and attitude possibly changing towards the persons involved in the incident. This could be due to a conflict of attitude and values with the persons you are conversing with. All in all, it is vital that the officer adapts their way of communicating with the persons involved to try and remain professional but also to gain the most information and positive outcome. Hanway and Hambly (2023) describe how confidence is described as representing a generalised support for the police as an institution. This is supported by Hohl et al (2010) as including the views of the whole population, and not just those who come into direct contact with the police. 
In conclusion, it is vital that officers do not allow their personal attitude, values and bias to impact on the effectiveness of the investigation. This in it’s turn could have a detrimental impact on the effectiveness of the investigation, the outcome for the wider community as well as the effectiveness of future investigations in relation to the same or similar matters. As well as this, public perception of the police and their attitude towards police these are further fuelled by there in recent years being, a series of high-profile cases of gross misconduct and illegal behaviour by police officers (Tudor, 2023). This in it’s turn causes a snowball effect in policing that can lead to the investigation not being completed or not being completed fully, causing the issue to continue or to escalate to further instances. Police need to continue to work in an unbiased and align their work values with the force as a whole, this enabling the force to be united as a whole and treating the communities in the same way.
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? (1000 words)
It is outlined by the Youth Justice Board (2023) that “Children who become involved in crime are, as you’d expect, more likely to then reoffend. For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences.” By engaging young people in activities and providing them with an alternative outlet and interest then this could encourage young people not to re-offend. As well as this, by using early intervention tactics to engage with young people who might come from differing backgrounds and social economic classes where the behaviour is learnt from family environments or elder siblings who are also offenders. 
Stephenson (2011) explores the connection between youth offending and education. He explains “In contrast to public perceptions, professionalism tends to divide up these territories so that what goes on in schools is the province of teachers, and crime belongs to social workers and probation officers, police officers and prison staff.” With this approach, multi-agencies are not working together to create a rounded approach and provide support to those young individuals. It could be argued that if schools worked with police and other agencies to come up with a strategy to assist young offenders, then this would have a more positive impact overall for those involved. NSPCC (2023) explains that “Early help and early intervention are forms of support aimed at improving outcomes for children or preventing escalating need or risk.” It could be argued that if young people were dealt with from an early age and when they are showing signs of the possibility to offend when they are older, then actions and strategies could be put in place to prevent this behaviour from escalating to the point of offending and subsequently re-offending. Initiatives have been implemented within community policing teams in an attempt to help to tackle possible offenders outside of education. Some of these initiatives comprise of, ‘Mini Police’. This initiative involves police community support officers attending primary schools and engaging with a group of children to educate them on important topics e.g. internet safety. The hope is then that they will give a class to the remaining school on what they have learnt. This initiative was found to enhance young people’s perspectives of the police (Callendar et al., 2019). The opportunity for children to spend time with police officers in an environment they feel comfortable in and having the ability to engage with officers in positive setting improves their perception of the police. As well as this, this opportunity allows children to understand the implications of actions they might take later in life on their adult life.

Muncie (2002) explains that “whilst engagement in education has at different times been proposed either as the treatment for social ills or as a central part of coercive retraining, recent government initiatives have been seen as becoming so preoccupied with crime that social policy has become ‘criminalised’”. Arthur (2007) explores the actions required to prevent youth offending and re-offending in in his article within the Social Justice and Criminal Justice paper. He stated that an initiative set out by the British government in 2006 states that “the central plank of this new approach to youth offending is that the state must be prepared to intervene early in high-risk families in order to prevent young people from becoming problem teenagers”. 
The Youth Justice Board(2024) show that the rate of children who received a caution or sentence have reduced significantly from March 2013 to March 2023. The statistics show that in the year ending March 2013, approximately 31,000 youths were provided with cautions, and in contrast in March 2023, 5,00 youth cautions were given to children. This shows a decrease of 84% between March 2013 and March 2023. It showed that proven reoffending rate increased to 32.2% in March 2022, which is a 0.9% increase from the previous year. It could be argued that this was due to COVID having happened in March 2020 in the UK. As persons, especially children were forced to stay indoors and were not allowed to engage with any persons or attend an educational setting, this has had an impact on their realisation of social norms and their want to rebel after not having the opportunity to for some time. This in it’s turn has had a knock on effect to the amount of young people who have recently started to reoffend. 
In conclusion, the continued engagement and work with young people to prevent offending or reoffending could continue to reduce the statistics for reoffending. This in it’s turn will put less demand on the police and other services as well as ensuring that young people from a variety of backgrounds are given opportunities to develop. Moreover, the chances of stopping young people offending and reoffending are minimal and will never be completely stopped for a number of external factors. In order for the numbers to continue to fall, it is vital that young people are provided with the appropriate time, resources and support to allow them equal opportunity. The Equality Act (2010) ensures that all people that are dealt with by the police are treated “with dignity and respect” and to not discriminate against someone due to their age or previous convictions. It could be argued that this is important for young people to see in the police with officers dealing with every incident on it’s own merit and trying to work with the young person moving forwards. 
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