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	Executive Summary
The report has discussed the major factor of shaping the global business environment that directly impacts the pandemic. Covid-19 has a direct impact on Toyota differently along with challenges and survival with consideration to megatrends. In the pandemic, Toyota car production has fallen to the lowest level, and difficult to meet the demand of the market. The report also explores detailed information on the long-term consequences of Toyota. The report has evaluated that Toyota's profit has been declined around 98% due to strict travel bans and restrictions. 
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[bookmark: _Toc92466347]Introduction
The global business environment is mainly considered as the environment in the different nations with external factors that influence the decision-making power of the industry(ETAuto.com, 2021). The main purpose of this report is to explain the impact of a pandemic on Toyota. The report has illustrated the sustainability and competitiveness of Toyota. In 2020, the UK car market is down 29% and lower the annual turnover of the automobile. During the global pandemic, Car production continued to drop as the industry is hit by a virus crisis. In Covid-19, the output of the car is lower 30% as compared to last year, total across 900,000 passenger cars and 66 commercial cars as compared since 1984. Brexit has also impacted the automobile industry and fallen to a historic low amid a crisis of viruses. According to Automobile industry statistics (2020), the UK passenger car production level let fall to crudely921,000 units in 2019. In 2020, the Company's new registration of passenger cars dunked to about 1.6 million units. This report mainly discusses several challenges faced by Toyota during COVID 19 pandemic. It also highlights the success factor for Toyota during COVID 19 pandemic. 

[bookmark: _Toc92466348]Chosen automobile brand (Toyota) 
Toyota is a multinational automobile manufacturer that designs high-quality sports and electric cars for customers. The company is mainly engaged in manufacturing air-conditioning compressors and car electronic components. Moreover, Toyota is well-known for its iconic brands such as Scion, Lexus, and Daihatsu for customers. The company sold its car in over 170 countries and employed 360,000 workers (Toyota, 2022).  The car manufacturer often generates a higher financial turnover of around £273.82 billion. 





[bookmark: _Toc92466349]Impact of Pandemic on Toyota
The current COVID 19 pandemic has disrupted the entire functioning of Toyota. During COVID 19, the company has suffered from huge financial loss, and profit margins have been decreased around 98%. This often makes it difficult for Toyota to manage its global output (Belhadi et al., 2021). The current COVID 19 pandemic has completely halted the entire production facilities of Toyota vehicles. During this pandemic, Toyota has witnessed an immense shortage of car manufacturing parts. The company has mainly faced several challenges during the global recession. Some of them are mentioned below: 
Global Crisis: The global pandemic has completely hit the production activities of Toyota (ETAuto.com, 2021). Chip crisis hinders the production of new vehicles at firms across the world includes Toyota. During the epidemic, the Customer is not capable to pay for a luxurious raw item while the client focuses on satisfying the basic requirement. In such cases, Toyota has faced a shortage of materials because of its dependence on China. The company mainly faced heavy losses of over a 2.5billion and halted entire production activities. In 2020, March UK Toyota vehicle output has been decreased by around 46.6% against the pandemic hit in 2020 when the crisis worst to close the production units and factories. (Kashyap and Raghuvanshi, 2020). Due to strict lockdown restrictions, Toyota was enforced to shut down all its manufacturing plants within China, Asia, and European countries. With lockdown restrictions, Toyota has witnessed the biggest decline in their revenue from 13.9 billion to 131.73 million within the first three months of lockdown. With strict lockdown measures, the company has witnessed the biggest drop in global sales around 50% in North America. The company has also cut more than 5,000 job cuts within UK and Japan. These job losses have made it difficult for Toyota to meet its operational requirements. The above picture also shows the rapid changes in Toyota sales during COVID 19 recession. It shows that Toyota's global sales have been decreased from £894, 716 to £681,510 due to strict travel restrictions.  
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Source: (Belhadi et al., 2021)

Increased Production Cost: The epidemic mainly forced Toyota to rethink the production of cars to meet the present and future. The global crisis mainly increases the pressure on Toyota to free up cash and cost-cutting to fulfill the demand of customers (Kashyap and Raghuvanshi, 2020). During this pandemic, Toyota has witnessed the highest production costs around 13.7 billion. In such cases, The company often struggle to balance their additional expenses such as overhead costs, battery charges, and inventory costs. With higher production costs, Toyota often finds it difficult to source raw materials from UK and Japan. Moreover, Rising steel prices is another major issue for Toyota suppliers (Belhadi et al., 2021). Toyota has witnessed a rapid increment in their steel prices around £20,000 which is the largest price hike as compared to previous years. This ultimately enforced Toyota to sell their products at higher prices which may lead to customer dissatisfaction. 



Disrupted Supply Chain: The outbreak of pandemic is an important event impact on UK economy in generation with potential effect for the ripple effect on Toyota. During the global crisis, the Carmaker shut the door of production and supply chain(Arribas et al., 2021). In Covid-19, Toyota production slumped the annual 18.2% in October, and the measure continues to hit demand. Covid-19 disruption applied the liquidity issues that affected several Toyota suppliers already in 2019 and put the financial burden on supply chain management. It is estimated that light vehicle production is down to 75.8 million units in 2021. The Carmaker has pressure to managing own supplies and facing the unpredictable shutdown of production units. In 2020, Toyota has suffered from product losses is down at least a 1.2million vehicles due to factory shutdown (Kashyap and Raghuvanshi, 2020). With immense supply chain complexities, Tesco has witnessed a rapid decline in their share prices of around 3.5%. During this pandemic, Toyota has witnessed a global microchip shortage that hurts production activities. Amid such a chip shortage, Toyota was bound to reduce its production targets. Earlier, Toyota has planned to manufacture 900,000 cars but it has slightly been decreased to around 540,000 vehicles due to a shortage of raw materials. The above graph shows that how chip shortage and poor supply chain hurt Toyota operations (Belhadi et al., 2020). 
. 
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Unemployment: The current COVID 19 pandemic has expected frequent unemployment and 40% production loss within Toyota. During this pandemic, the company has already lost more than 5,000 staff and laid off more than 1000 workers (ETAuto.com, 2021). Moreover, Toyota has also faced several accusations for cutting wages of more than 30,000 employees. The company has also reduced their staff roles from 3900 to 1300 which hurts business performance. This has made it difficult for Toyota to achieve its production targets within a limited period. 

[bookmark: _Toc92466350]Survival and Success Factor for Toyota
To deal with the pandemic, Toyota has developed an appropriate recovery plan to manage its production costs and attain customer satisfaction. The Company has restructured its operations through digital transformation to perform best in normal conditions (Arribas et al., 2021). The automobile brought a substantial change in recent years to deal with key megatrends and drivers of change. Apart from this, Toyota mainly focuses upon disruptive technologies such as machine learning, artificial intelligence, and virtual reality technology to explore the market as well as survive in the competitive market. Throughout this pandemic, Toyota has focused on sustainable development is to develop their future and create new opportunities to reach desired goals (Kim, 2020). In a pandemic, Toyota is highly committed to reducing production costs by 50%. 
 The car manufacturer pays more attention to the status of inventory at the supplier location, supplier production schedule, and status of supplier shipment to fulfill the demand of the megatrend (Rajamohan et al., 2020). In reopening, the Government of UK provides incentive and lifting of lockdown to increase the sales of the automobile sector. At present, Toyota mainly focuses on financial management to increase its sales and ongoing supplies. Government can continue to make progress and strengthen its structure with a new appointment for future success. Toyota has also introduced a new net zero-emission strategy to launch new products including long wheelbase and other electrification to grab the attention of customers (Xu et al., 2020). Some Success Factors for Toyota to recover from pandemic are explained as under:



Technological Advancement: Toyota will focus on digitalization for an advanced production unit to increase production for future growth. It mainly includes sensors, machine learning, cloud computing, machine learning, and robotic to improve the new car capability(ETAuto.com, 2021). Digital technologies mainly focus on the transformation of manufacturing with smart factories capable to change the production line to raise sales and profitability. In a pandemic, it very difficult for a carmaker is to maintain a close connection with the employee due to infection of the virus. So, Toyota often takes advantage of a robotic system to improve the production capacity. At present, the trend will become only expedited while the automobile sector moves toward developing nations such as South Africa, Brazil, Thailand, and India to survive in the market (Kim, 2020). 
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Source: (Arribas et al., 2021)

Toyota makes a huge investment into technological up-gradation at the production unit. Within a few months, the Companies work with smart production solutions such as robotic and digital manufacturing to improve the experience of the customer (Rajamohan et al., 2020). With the help of technological advancement, the carmaker will improve their efficiency as well as the quality of the cars (Belhadi et al., 2020). In the post-pandemic, the demand for this vehicle increases the demand for new products for future success. During this pandemic, Toyota has mainly introduced a new virtual car showroom where customers can easily browse their favorite cars along with a proper pricing structure. Toyota has also incorporated several digital features in their virtual showrooms such as 360 degree external and internal views, wider color options, and augmented reality mode to take a virtual tour on car vehicles. With these technologies, Toyota may be able to provide a contactless experience to customers. Apart from this, Toyota has also implemented a new online streaming platform named CONNECTED to promote carbon-neutral solutions in transportation methods. 

Human Resource Management: In a global crisis, the working style of the workforce has changed, and find difficult to manage the employee at the workplace (Xu et al., 2020). Apart from this, Toyota focus on a massive reduction in an employee at factories placed in developing and economies. Currently, the company will re-skill their employee to move toward complete capacity utilization. In a pandemic, Toyota mainly focuses on the remote working environment to improve productivity to attain success. With the help of human resource management, Toyota registration rise by almost 11%, and car dealership were allowed to reopen. Human resource management plays an essential role to manage production and could suppliers could change vehicles to survive in the megatrend of the firm (Belhadi et al., 2020). With the help of human resources, Carmaker mainly rearranges the working pattern of people and probably reduces the operational cost for future success. During this pandemic, Toyota has introduced new hygienic protocols for staff members such as thermal temperature checks, hand-sanitization measures, and one-way systems to ensure staff wellbeing. During COVID 19 global outbreak, the company has revamped its entire in-store experience by introducing new social distancing measures including sanitizing wipes and gloves during test drives, face-mask policy, and an online social distancing training course to create a safer environment for employees. 

Supply Chain Management: With the initial pandemic impact, Toyota mainly focuses on supply chain management to improve the production capacity (Kim, 2020). Moreover, the car manufacturer will focus on a massive advantage with several segments to fulfill the demand of customer demand. The Carmaker focuses on Research and Development, design, and supply the design rather than production (ETAuto.com, 2021). Moreover, Toyota has also reduced its production capacity by 3% due to rising COVID 19 cases in South East Asian markets. On the other side, the company has also introduced a new production target to complete 9 million vehicle production by March 2022. 



[bookmark: _Toc92466351]Conclusion
In conclusion, the report has examined the impact of pandemics on Toyota and developed strategies to survive in the competitive market. The company mainly focuses on supply chain management and advanced technology to increase production to fulfill customer demand. Carmaker focuses on new global tactics and reimagines developing the brand image in the automobile sector. The report has discussed the success factor of Toyota in the post-pandemic in the UK. The Companies focus on distribution channel, supply chain, advanced technology, and optimize safety stock to improve their performance for future development. 
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Toyota Motor Corporation sales

Worldwide

Month [March [April May [June [July [August
2019 [ 894716 | 787673 | 845170 | 840955 | 849403 | 806307
2020 [ 681510 | 423302 | 576508 | 706555 | 747300 | 720765
Change | 238% | 463% | 318% | -160% | 120% | 106%
North America

Month [March [April May [June [July [August
2019 [ 214947 | 183866 | 202174 | 202352 | 209204 | 248334
200 [ 135730 | 71,645 | 159210 | 167174 | 169484 | 191,841
Change | 369% | 61.0% | 283% | 74% | 190% | 7%

Canada

Month [March [April May [June [July [August
2019 | 20401 2234 | %6300 | 22769 | 21668 | 22394
2020 [ 10446 | 6308 13494 | 10042 | 19972 | 21586

Change | -48.8% T2.9% 48.7% 55.9% T1.8% 3.6%





