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[bookmark: _Toc116300791]Introduction
Implementation of effective corporate responsibilities can be considered an important area of successfully handling a business within the community. In this context, community engagement is one of the most effective strategies for corporate social responsibility. According to the observation of the study by Baldus et al. (2015), community engagement can be defined as the strategic approach of a business organisation to improve the communication, interaction, and relationship with the community members and ensure a better outcome for both the community and the organisation. In other words, it can be stated that community engagement or community involvement is the power to bring positive and measurable changes for the business as well as for the community in which the business is operating in.  The concept of community engagement is gaining more and more importance at the current times because of its huge benefits in the business context. According to the study by Wang et al. (2016), an effective community engagement strategy can help a business organisation to become more socially responsible and create a positive image among customers. 
Marks and Spencer, a popular retail business organisation in the UK has maintained a great focus on implementing effective strategies of community engagement to achieve success in the current market situation. The company closely works with its local stakeholders, colleagues, and customers to successfully understand the changing needs of the community and provide support accordingly (Marksandspencer, 2022). This current study will focus on identifying and analysing the community engagement activities that Marks and Spencer has taken and will also discuss their importance in ensuring the business growth and success of the company. Additionally, the future community engagement plan and strategies of Marks and Spencer will also be discussed here in this study to provide a better understanding. The purpose of this study is to develop an in-depth understanding of the concept of community engagement and its importance in the business context by taking references from Marks and Spencer. 
[bookmark: _Toc116300792]Discussion and analysis
[bookmark: _Toc116300793]Discussion on how Marks and Spencer use their resources to improve the lives of the community
Marks and Spencer have gained wide popularity for its effective and successful community engagement activities over the years and was able to maintain a positive image in the current market. The company wisely and strategically uses its resources to improve the lives of the community. Firstly, in order to contribute to the sustainable development of nature and the environment, Marks and Spencer mainly uses some eco-friendly materials including recycled materials for its products to lessen the harmful impacts of chemicals during the product development procedures (Brown, 2018). Additionally, the company has also set a science-based target to reduce greenhouse gas emissions from its operations as well as from its supply chain and is on track to meet the target successfully (Brown, 2018). 
On the other hand, being an ethical organisation, the company also puts a great focus on its people so that the improvement of the community can be effectively ensured. The company has ensured great transparency in its business procedures so that the customers can clearly know about its business procedures. Additionally, the company has implemented strong policies and guidelines regarding human rights, gender equality, forced labour, freedom of association, and others so that all employees can work harmoniously within a safe and secure workplace (Marksandspencer, 2022). Furthermore, in order to provide strong support to community members that are in need, Marks and Spencer have developed a partnership with Sparks which is a customer loyalty scheme of the company. In this scheme, each time a customer shops with sparks, the company donates 1p to a charity of its choice (Marks & Spencer, 2022). Around 35 Spark partners of the company focus on the improvement of the four important aspects of society including health and wellbeing, children and young people, social inclusion, and finally, nature and environment. Through Sparks charities, the company has donated more than £11.3m since 2015, to needy people within the community which can be considered a great achievement of Marks and Spencer regarding community engagement and improvement.
[bookmark: _Toc116300794]Key activities of Marks and Spencer regarding community engagement
Marks and Spencer has worked effectively through the years in order to ensure effective community engagement and a better outcome for the community as well as for the organisation. The company has taken various important activities in order to successfully engage with the community and improve the condition of the people. 
Net Zero Emission: Plan A: From the latest M&S Family matters index, the company came to know that around 64% of the UK families are worried about the issue of climate change and its impact on future generations. Therefore, in order to reduce the issues regarding climate change and ensure sustainable business procedures, the company has launched Plan A, and in the last year the company has set out its road map to become a net zero Scope 3 business across its entire supply chain by the end of 2040 (Marks & Spence, 2022). Additionally, the also strongly believes in the sustainable sourcing of its products, and the because of this reason the company has partnered with Better Cotton to empower and support the farmers within the supply chain. Furthermore, the company is also committed to ensuring the 100% fair trade of coffee and tree by implementing strong policies and guidelines (Marks & Spence, 2022). This way, the company has taken effective activities to improve nature as well as the community. 
Charity Partnerships: 
In order to support the community and help people in need by mitigating social issues, Marks and Spencer have made partnerships with several charitable organisations including Breast Cancer Now,Macmillan cancer support, Shelter, and others. Over the years this partnership has grown greatly and provided huge benefits to the community members (Marks & Spencer, 2022). Through charity works the company has also become able to create a positive image among its consumers. 
Response to emergencies: Marks and Spencer is also involved in the activity of responding to various emergency situation to support the community through it. For example, during the COVID-19 situation, the company has raised £8.4million in donations for people in need so that they can cope with the situation (Marks & Spencer, 2022). This way, through various fundraising and volunteering activities the company continuously supports the growth and development of the community. 
[bookmark: _Toc116300795]Importance of the community engagement role in Marks and Spencer’s business 
According to M&S's official site, M&S has encouraged its colleagues and customers to work together to improve community engagement. The company took many initiatives such as Charity partnerships, Sparks Partnership, Emergency responses, Pandemic help and aid to Ukraine for the war. The discussion below is an understanding of why community engagement is important for M&S. 
Increases Positive Awareness: Brand awareness is an important aspect for companies like M&S. There are multiple ways to increase brand awareness among consumers. Building a strong community engagement with multiple cultures and regions increases the chances of making a good image among people (Phong et al., 2020). Since M&S has taken many community initiatives that help many non-customers and people from different cultures, they are being signified as an "Engaging Brand" in the community. 
Builds Trust: It is evident that community engagement is an important aspect of spreading brand awareness among people. However, the initiatives that M&S took, also gained the trust of its customers and even potential customers. Not only customers, but community engagement also makes a positive impact on employees as well (Kliestikova et al., 2019). For example, in the M & S volunteering segment, the company runs volunteer weeks in which almost five thousand employees engage in volunteering for almost 450 community organisations like NGOs and Trusts, arranging team parties and local elderly people. 
Emergency requirements: Since companies have a good amount of Human resources, they can use those resources to help people in need of emergency. For example, M&S has responded to Ukraine's current war crisis, which showed many casualties. The company offered an emergency fund worth £1.5m that included clothes, jackets, food items and other important things for survival. By doing this, the company has built a stronger engagement with the people who were in a great crisis and involved their customers and colleagues to raise a significant amount of funds. This activity will help the company to actively participate in any further emergency activities, involving both its customers and employees together for a noble cause (Kaur et al., 2022). 
Employee interest: By conducting such emergency activities in the community, the employees of the company feel more responsible and participate on behalf of the organisation. A positive attitude of responsibility towards the company builds a better working environment for the company which makes it easy to generate more efficiency and effectiveness among colleagues. 
[bookmark: _Toc116300796]Future community engagement plans and strategies of Marks and Spencer 
M&S has specific plans that will engage more community towards them. 
Plastic-Free Packaging: M&S has already taken the initiative to encourage its customers to use fewer plastic bags in order to reduce plastic usage among customers. However, in order to capitalise on a better plastic-free approach, the company now plans for reducing plastic use to net zero within 2040. Apart from that, the company's primary goal is to produce reusable and recyclable packages within 2025. The company aims that all of its products and their packaging will be recyclable within December 2025. In the segment of Food, the company wants to remove almost 1 billion units of plastics within 2027. On that note, that billion units weigh almost 30 % of the total plastic packaging that M&S uses now (marksandspencer, 2022). 
Raising Fund: According to M&S plan A, the company is targeting to raise almost £25m for charities. The charities that the company is targeting as of now are the ones that deal with cancer patients and mental health patients. The company wants to make a better approach to its communities by raising funds for patients with breast cancer. M&S workers worldwide are engaged to make this effort completed and communities of various countries are coming forward to build strong relationships with the patients (May, 2022). 
Programmes for Mental Health: A significant initiative that was taken by M&S was spreading mental health awareness and studies among people who are going through different issues such as unemployment, skills shortages, loneliness, poverty, family issues and wellbeing. This way, the company is surveying 100 different locations by 2023 to engage with different communities and make a better communication channel with them to help those in need. In order to complete this activity with success, the company is currently rolling out researchers and surveys to go to those 100 locations and make an understanding of the reason why people are depressed and how it can be treated by spreading awareness of mental health. 
Collaborations: M&S is also collaborating with several organisations such as Oxfam, in order to target 10 different communities. They are targeting the pilot programme, in Birmingham, Bradford, Glasgow, Liverpool, Londonderry, Merthyr Tydfil, Middlesbrough, London Borough of Newham, Norwich and Rochdale. The company is making a better approach than its previous ones when it comes to delivering royal voluntary service, Business in the community and The Silver line (May, 2022). 
[bookmark: _Toc116300797]Conclusion 
It can be concluded that M&S is trying to build a stronger community that will hold a better brand awareness about M&S. Not only that, but the company is also trying to help the maximum number of people from the community in which they are operating. Also, in countries like Ukraine, they have taken the initiative to send a significant amount of funds to make their life better. The report has highlighted all the current initiatives that M&S took in terms of community engagement. The report outlined the way M&S has used their resources to implore the lives of the community of different backgrounds. Likewise, they have targeted those who have bread cancers and mental health illness. The report widely explained the key activities that their colleagues and customers are jointly doing in order to develop the community. Apart from that, the report explains the future plan that may have an impact on the company's overall brand image and how M&S is making the most of its resources to build a stronger community.
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