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[bookmark: _Toc136127445]Introduction and Background
This paper looks at how current events, such as Brexit, affect corporate staffing and retention. hyperinflation and COVID-19. The report analyzes these challenges and examines solutions that can be used to overcome them. The findings highlight how these issues, such as a lack of skilled workers, employee fatigue, and financial constraints, have an effect on the hiring landscape. The paper makes recommendations for businesses, emphasizing the value of the growth of talent and well-being for staff members. Additionally featured are remote employment possibilities and inventive pay scales. Businesses will be better able to traverse the difficulties of the current circumstances and increase their efforts for recruiting and retention by putting the recommendations into practice. The L'oskar London Hotel, a boutique hotel of luxury located in the heart of London UK is a great place to stay. The hotel is known for its attention to detail, sophisticated design and exceptional service. For every one of its visitors, L'oskar aims to create a bespoke and one-of-a-kind experience. This guarantees their happiness and ease throughout their stay. The hotel provides elegant lodging, first-rate amenities, and a range of offerings that are designed to meet the demands of discerning visitors. Several factors, such as staff shortages and management practices that are poor, can affect employee retention at the L'oskar London Hotel. Insufficient levels of staff can lead to an increased workload, stress and burnout. Staff members who are constantly overwhelmed and cannot maintain a healthy balance between work and life may seek out employment in other companies with better ratios of staff. By addressing staff shortages, you can reduce employee stress and improve retention. A lack of training or development programs can hinder professional growth. Employees may not feel well-equipped to carry out their duties or acquire the new skills needed for advancement. Employers can demonstrate their dedication to staff growth as well as retention by giving employees extensive training and the chance to improve their abilities. Retention of employees depends on efficient leadership. Employee trust and happiness can be harmed by poor management techniques such oversight, a lack of interaction, bias, or a lack of praise and acknowledgment. Disinterest and an eagerness to work in a pleasant and encouraging workplace might result from bad management situations. You can improve retention and establish a friendly, interesting workplace by making an investment in leadership development, fostering open dialogue, and fostering a positive company culture. Employees will stay with a company longer if it provides clear paths for development. Employees who believe that there are little prospects for career progression at the L'oskar London Hotel might get demoralized and search for different positions. By putting in place a framework for professional growth and giving regular feedback, this fear can be resolved. An excellent technique to deal with it is through internal promotions within the business. Competitive compensation packages and attractive benefit packages are crucial for retaining talent. If an employee feels that their pay does not reflect their experience, talents, or industry norms, they may explore for alternative employment options. Retention rates can be improved by periodically examining employee remuneration packages and comparing them to industry norms.
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In the tourism sector, experts have looked at how customer tastes and habits are changing. Customers are becoming more drawn to experiences rather than actual items, studies have revealed, and they seek out genuine and individualized encounters (Bruža, 2022). They also significantly rely on internet and social media reviews when making selections.
The effects of technological advancements on the hospitality sector have been researched. They looked at how innovations like mobile applications, online booking services, and self-service stations were adopted and used. The results imply that companies who adopt technology have a competitive advantage over their rivals in terms of productivity and client happiness (Filimonau, Derqui and Matute, 2020).
The effects of monetary policy and consumer trends on the tourism industry have been researched. The studies have focused on variables such shifting travel habits, fluctuating rates of exchange, and worldwide financial crises (Khan, Niazi and Nasir, 2021). The results show that in order to lessen the impact of economic volatility, businesses must modify their approaches to pricing, target fresh market segments, and broaden their revenue sources.
Numerous studies have examined how major world events like epidemics and natural catastrophes affect the hospitality industry. The ecological effects of the hospitality sector have been researched, with a focus on sustainability methods (Filimonau, Derqui and Matute, 2020). Researchers have examined how consumer behavior is impacted by environmentally friendly programs, energy-saving techniques, garbage disposal, and eco-certifications. According to the research, incorporating sustainability into business operations can boost brand recognition, draw in eco-aware clients, and result in cost savings.
Presenting My Own Work
By examining how these issues affect corporate performance, this research seeks to develop approaches and suggestions that will benefit industry stakeholders. Through an array of both qualitative and quantitative techniques, the study seeks to offer industry practitioners relevant insights.
The acquisition and retention situation in several businesses was impacted by recent occurrences such as Brexit, COVID-19, and hyperinflation. These are a few illustrations of how these elements have changed the environment of recruiting and keeping employees.
Brexit:
· Brexit has caused confusion over immigration laws, particularly regarding worker mobility (Bruža, 2022). It has affected both the capacity to hire and retain talented EU workers. Organizations have had to reconsider their employment procedures as a result of the new visa demands for workers from abroad and potential limitations.
· Because of a smaller talent pool, sectors that depend largely on EU employees, such leisure and agriculture, have experienced a skills gap. The difficulty in replacing EU workers has led to an increase in competition among employers for qualified employees (Bruža, 2022).
Covid-19:
· Hiring freezes and staff reductions: The epidemic led businesses to institute hiring freezes or cut their workforce because to financial limitations and decreasing demand. Instead of hiring new personnel, the firms placed more of an emphasis on keeping their current workforce (Alonso, Kok and Bressan, 2020). As a result, hiring declined across a number of industries.
· Remote employment and Digital Staffing: The use of social distancing techniques and the shift to remote work both called for the adoption of virtual recruiting procedures (Smart, Ma and Ding, 2021). Companies had to adapt to aspects like virtual team administration, distant onboarding, and online interviewing. This had an impact on both hiring and retention.
· Employee Burnout: This pandemic has increased stress, increased workloads and isolation for employees. The result is higher burnout rates. To avoid losing talent, organizations have prioritized employee engagement and well-being.
Inflation:
· Compensation for staff members may be impacted by wage pressures. People may seek greater wages as a result of growing living expenses (Martínez and Cegarra, 2019). Recruitment and retention may suffer as a result. Companies may have trouble luring and keeping great people if they are unable to offer competitive wage packages.
· Inflation may cause an organization to cut costs. It can affect recruitment efforts, as vacant positions may not be filled. It can cause retention issues as companies are unable to offer salary increases.
· Organizations must closely monitor these factors and adapt accordingly to ensure that they are able to retain and recruit the best talent (Djajasinga, Sulastri and Sudirman, 2021).
Current affairs can pose a number of challenges in terms of recruitment and retention. These solutions can be seen in the following examples:
Brexit:
· To build a pool of competent employees, organizations might make investments in educational courses and collaborate with institutions of learning (Bruža, 2022). For instance, in the healthcare industry, medical facilities could work with nursing schools to provide internships and entice local talent.
· To entice and keep talent, companies might provide alluring remuneration packages. These packages could come with higher pay, bonuses, and other perks. For instance, technological businesses in the UK have increased salaries and relocation benefits to entice skilled workers after Brexit.
Covid-19:
· Employers can put employee welfare first by establishing flexible work schedules, mental health initiatives, or activities that foster a healthy work-life balance (Khan, Niazi and Nasir, 2021). Tech companies, for instance, have provided wellness stipends to workers that can be used for exercise classes or psychological treatment services.
· Companies may boost employee happiness while luring talent from a broader region by providing remote employment alternatives and mixed employment models. In order to adjust to changing workspaces, several businesses in the tech and financial sectors have implemented long-term policies on working from home.
Inflation:
· Compensation and Benefit arrangements: To lessen the impact of inflation, businesses may investigate innovative payment and benefit arrangements. Non-monetary advantages like flexible schedules, employee appreciation initiatives, or profit-sharing plans may be among them (Djajasinga, Sulastri and Sudirman, 2021). Retail businesses, for instance, have offered promotions and bonuses to employees based on their sales record.
· Staff Development and Progress: Providing employees with opportunities for learning, job advancement, and skill-upgrading can boost employee loyalty. Organizations may choose to use internal advertising channels, scholarship programs, or mentoring schemes. Examples include professional service companies that provide structured educational courses or prospects for promotion.
General Solutions
· Improvement of Equality and Inclusiveness: Promoting diversity- and inclusion-related initiatives can help attract more talent and increase retention. Organisations can implement programs and policies that promote an inclusive workplace and provide equal opportunities to all employees (Bruža, 2022).  To entice candidates from poor families, consulting organizations, for instance, have created hiring diversity programs.
· Enhancing employer branding: Businesses should invest in creating their employer brand by showcasing their customs and beliefs (Li, 2023). The advantages to employees may also be highlighted. This can be accomplished using social media, employment review websites, and attending industry conferences. Hospitality businesses place a strong emphasis on employee-friendly settings and incentive schemes for staff in order to recruit and keep personnel.
These solutions are made to foster an atmosphere that draws and keeps talent. Organizations must customize these solutions to meet their unique goals, industry, and company's size in order to get the greatest results.
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The study looks at how companies are addressing the issues of hiring and retaining staff in light of recent events like Brexit and COVID-19. In order to provide advice to companies on how they might successfully tackle these challenges, this research examines the effects and possible remedies of these problems. According to the research, current events could have a significant impact on both hiring as well as retention. Brexit has caused uncertainties about immigration laws as well as a skills gap in sectors that depend largely on EU workers. Covid-19 led to an increase in burnout, downsizing, and hiring freezes. This affected efforts for recruitment and retention. Inflation is putting pressure on companies' budgets and their ability to recruit and retain talent.
These results have important business ramifications and emphasize the necessity of putting hiring and retention measures in place. Some of its more significant ramifications are listed below.
Creating a pipeline for skills: Spending money on talent development, collaborations and training programs is essential for companies. This will enable them to solve the local skills gap.
Emphasizing employee's wellness: Employers must prioritize employee wellness by providing a variety of work hours, psychological services, and work-life balance (Filimonau, Derqui and Matute, 2020). This will boost efficiency, retention, and job happiness.
The benefits of distant work: By offering remote work or hybrid work options, the company can recruit and retain more talent.
Payment and benefits are innovative: Companies should explore compensation and benefit structures that are innovative, such as profit-sharing plans, performance-based incentives, and other non-monetary rewards, to help mitigate the inflation impact and boost employee satisfaction (Djajasinga, Sulastri and Sudirman, 2021).
According to these implications, we provide the following suggestions to businesses.
· Investing in talent management programs and forming collaboration with educational firms will help the company to form a workforce that is highly qualified (Djajasinga, Sulastri and Sudirman, 2021).
· Employee well-being is a key factor in enhancing job satisfaction (Haver, Olsen and Akerjordet, 2019).
· To increase recruiting and draw talent, consider adopting hybrid or remote models of work.
· Review and adjust the compensation and benefit packages to reflect inflation. 
Businesses will be better equipped to handle the present obstacles, improve their hiring and keeping staff tactics, and build an atmosphere that attracts and retains talent by putting the advice in this article into practice.
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