
[bookmark: _Hlk157704529]ANALYSE THE IMPACTS OF SOCIO-ECONOMIC FORCE ON EMPLOYEES’ PERFORMANCE MANAGEMENT AND MONITORING IN DIFFERENT WORK MODES: HOSPITALITY HR’S PERSPECTIVE

Task 1: Essay





Module title- Personnel Resourcing & Development
 Module code- BMIH5005
Lecturer’s name- Helen Lee
Name in full- Iuliana-Daniela Giurea
Student id-2226406


Introduction
Shaping the direction of an organisation in a strategic way requires the management of human resources in an organisation. Rapid globalisation has increased the movement of people that increase the revenue generation and profit rate of different hotel brands and also empowered them to expand in different geopolitical locations. Different reports have explained the way the hotel and resort industry across the globe has witnessed a sharp growth in business in 2023 of 1.21 trillion dollars since the losses in 2020 (Statista, 2023). Their study has shown Savoy hotel group in the UK as an international brand to shade light on its HRM system and evaluate the way des particular organisation can laboratories strategic HRM practices for workforce management recruitment and selection.


Main Body
In order to help an international hotel brand in a strategic way, the evaluation of HRM has a significant role in the context of Savoy hotel. In the hospitality industry the quality of service provided by employees and the satisfaction rate of customers are paramount which can directly influence the HRM practices (Yusoff et al., 2020). Through various ways HRM practices are able to bring success and competitiveness in the business where workforce planning is considered to be the first step in the process. In the UK, the brand awareness of savoy is 70% and only 4% of the hotel using customers have experience in taking service from savoy (Statista, 2023). The evolution of HRM shows a transformative journey where it upgraded from a traditional functional administrative to a strategic value driven aspect in businesses to collect maximum effectiveness and high employee engagement. Instead of focusing primarily on the payroll processing compliance with label loss and regulation to generate policies and keeping record for personnel, the HR professionals in organisations evolved to tackle inventory management, customer satisfaction rate and skill in handmade processes for the overall success of an organisation (Mohanty et al., 2021). In the context, the process of strategic human resource management reflects a complete shift of HR departments of farms towards the improvement of operational efficiency. In the hotel industry the role of HRM has also evolved in a strategic way to align human resources with business goals to foster the sense of innovation that drives changes in the workplace (Tanveer et al., 2024). SHRM is able to define challenges in HR performances and plan mitigation strategies through the manipulation of opportunities. 
Growing demand for top talents in different industries has posed a threat to invest intensely in talent acquisition for companies (Palguna, 2021). Through the word force planning strategy HRM in Savoy hotel is able to align the effort of individuals in a strategic way with the company objectives. This process consists of predicting features staffing requirements on the basis of the current goal in business current trends in the market and operation requirements (Alreahi et al., 2022). In the process of expanding internationally HRM also needs to adjust staffing levels as per the skill set of individuals and the structure of organisation. During the expansion hiring local talents to invade in a proper way can be helpful for Savoy hotel. In the process of workforce planning managing employee engagement rate has become a critical focus area which can be done through forming a link between employee’s satisfaction productivity and organisation performances (Betts, 2020). Wild managing entire workforce manually has become challenging with the increased pace of war culture the technology integration has become a must even in the hotel industries across the globe. HR professionals of Savoy hotel can incorporate advanced technology such as HR information systems applicant tracking system and Data analytics (Islam et al., 2023). Workforce planning performance management and talent acquisition can be done through the strategic initiative of HR professionals by implementing automated streamline routine. 
The requirement of inclusive HRM practices has increased immensely due to the globalisation and shift in demographics which has increased diversity in the workforce (Veloso and Gomez-Suarez, 2023). The strategic evaluation of HRM in Savoy hotel has become highly important to address cultural difference while expanding internationally. Overcoming language barriers and fostering cross-cultural communication is highly important for international hotel chances like Savoy that require diversity and inclusion initiatives in the workforce planning process. Through this initiative HRM of the form are able to promote fairness in business and operation as well as equity and respect in the workplace (Buhalis et al., 2023). Shift from traditional administrative prospects to a more strategic way has helped HRM in businesses to respond quickly to changing market dynamics through the incorporation of an agile and flexible workforce in business. In the process of planning HR practices in a strategic way, forecasting labour demand and supply implementation of different programs and setting goals to provide resources according to the objective of the organisation is highly important (Sharma et al., 2023). The strategic HR planning in Savoy hotel requires the understanding about the right position of employees for delivering exceptional guest experience that can help in driving success in business. In order to ensure that the right amount of people with proper skill or engaged in internal operation HR professionals are responsible for environmental analysis that involves assessment of both internal and external factors which can have an impact on the human resources of the hotel.

	Strength
	Weakness

	· High reputation in international market
· Proper training and skill management procedure
· Alignment of business with international regulations
· Inclusion and diversity trends
	Economic volatility
Changes in labour laws
Evolving market trends
Unfamiliar HR policies

	Opportunity
	Threats

	· International expansion
· Gaining customer loyalty in different geo-political location
· Attracting talents through diverse channels
	Changed work culture in hotel industry
High turnover tendency
Increased competition
Flaws in SHRM


Table 1: SWOT analysis
The internal analysis of the operational system in Savoy can help in depicting the integral structure of the firm and its operational style while maintaining relation with suppliers, customers and employees. Industry trends can influence the operational changes internally that can be implemented through the effort of skilled workforces (Alreahi et al., 2023). Anticipating challenges can be done through the broader understanding of the context in which Savoy hotel operates. Forecasting labour demand can be done through data analysis as it helps in depicting historical trends and various inputs from departments that HR estimates quantitatively to analyse the need of workforce in supporting the strategic initiative taken by the firm over a time horizon (Gupta, 2020). Besides forecasting labour demand the role of a chart in an organisation is to access the composition of workforce supply. In this process HR professionals responsible for analysing talent rules internally and the challenge available to recruit effectively during skill shortage (Bilan et al., 2020). Forecasting labour supply also requests a proper analysis of turnover rates and retirements of employees as well as the availability of skilled workforce in the labour market. Labour supply and demand need to be forecast also to analyse the gap between capabilities required for organisation achievement and available workforce (Karakhan et al., 2023). In the areas where Savoy hotel in their international business phase challenges like shortage of skill the workforce miss matches in skill said in the context of business objectives and risks that could hinder employee performances to achieve success.
The analysis of the gap helps HR professionals of the hotel industry to collaborate with the top management for establishment of a strategic goal. This also helps in making action plans to manage human resources in the organisation (Al-Alawi et al., 2023). The job of goal setting is to focus on increasing the activeness of the recruitment process as well as stabilising the employee detention, greatly promoting diversity and inclusion in business. This helps in fostering a development for talents in a Savoy hotel and is able to strengthen employer branding capabilities (Chapano et al., 2023). The job of HR professionals in Savoy after workforce planning is to focus on recruitment stages. Recruiting or selecting the right people for the operations in Savoy hotel requires identification and attracting top talent through various ways. In the initial stage identified the vacancies are important which can include positions in culinary arts management, guest services housekeeping and administration. Through the collaboration with the department of heads, HR professionals of Savoy are able to determine requirements of staff on the basis of objectives in business demands seasonally and requirements in operational aspects. 
In the next step, HRs are responsible for conducting a job analysis process thoroughly in order to understand the responsibilities, roles and specific qualifications needed for different positions in Savoy. Updating the job profile accurately is able to help in reflecting the essential skills, functional areas and experience the organisation is looking for in order to attract higher talents (Atmajaet al., 2023). The next process is to inform the population about job openings in the hotel chain operating at international level through different channels like social media platforms, online job portfolios, company website professional networks and industry specific publications. Partnering with hotel management University and recruiting agencies can also help Savoy hotel and its HR department to reach a vast range of candidates (Marinagi et al., 2023).  
In the selection process HRs are responsible to finalise candidates through received resumes and application. Shortlisting candidates on the basis of the qualifications, suitability in the position of Savoy and experience, can help ensure proper growth parameter in business while operating in both domestic and international market (Alvarez and Ruggieri, 2023). Conducting an interview for the shortlisted candidates is the next responsibility HR professionals carried out. It can be seen Savoy hotel often utilises different formats of interviews to on board people which are situational interviews behaviour stations tests for acknowledge skill set in candidates and many more (Pandya and Al Janahi, 2021). The next process of onboarding is a systematic way to introduce our selected candidate to the organisation and function stakeholders and equip them with tasks according to their skill sets. 
The example of the Savoy hotel chain in its international operation and its expansion in Dubai can be considered in this process. The status of Dubai as a global hub for luxury lifestyles tourism and businesses makes it a highly attractive destination for a hotel business like Savoy to expand through the utilisation of expansion opportunities (Savoydubai, 2024). The firm has recognised the demand for luxury accommodation in Palm Jumeirah in Dubai including villas, spacious rooms, and Dulux suits. In the process of expanding in this new place Savoy hotel maintained a cultural sensitivity aspect through the integration of hospitality elements influenced from middle eastern culture and diversified its service offerings to meet the needs of particular customer segments (Savoydubai, 2024). In respect to the culinary culture in Dubai, Savoy included dishes that are inspired by Arabian culture and flavours to provide a seamless service for both local and international travels. HRM practices of diversity and inclusion has helped the company to attract local talent that can understand the blend the UK culture with middle eastern traditions by reducing language barriers and understanding the demand of customers effectively. 


Conclusion
The evaluation of HRM practices has been discussed throughout the study where the way rules and responsibilities of HR professionals have evolved over the time as for the market trends and changing organisation objectives has been described in detail. In particular the HR practices in the internationally operating hotel chain Savoy has been taken into account. The practices in business operation and the process of handling work forces by skilled HR professionals has been mentioned in brief. A platform that the way HR professionals navigate workforce planning screening and recruitment processes as well as on boarding them elaborated in detail. As an example, the expansion of Savoy hotel in Dubai has mentioned and the way it's inclusion and diversity strategies has helped it in operating in this new market has mentioned. Responsibilities of HRs in companies has changed overtime, and the way of managing internal work process has also shifted which has helped Savoy, the internationally operating UK-based hotel chain in gaining success effectively. 
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Appendices
Appendix 1: 
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Figure: Number of employees in Whitbread from 2016 to 2023
(Source: Statista, 2023)
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Figure: Hotel occupancy rate in Premiere Inn in the UK
(Source: Statista, 2023)
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