The Application of Strategic Leadership and People Development when Implementing AI-powered Solutions in Policing
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This report proposes a strategic workforce plan for Thames Valley Police (TVP) to develop into an AI-powered organisation. It highlights the challenges and opportunities for strategic leadership and people development, focusing on the ethical and responsible use of AI, data security, and fair treatment of displaced employees. The report outlines the current level of AI adoption within TVP, analyses leadership and workforce development challenges, and provides recommendations for implementing AI technologies effectively.
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TVP is the largest non-metropolitan police force in England and Wales, serving the counties of Berkshire, Buckinghamshire and Oxfordshire. The organisation is committed to reducing crime, protecting the public, and enhancing community safety through innovative approaches (TVP, 2025). TVP operates under the leadership of Chief Constable Jason Hogg and is overseen by the Police and Crime Commissioner (PCC) Matthew Barber, who ensures accountability and effective service delivery. With over 9000 police staff, officers, and volunteers, TVP plays a crucial role in maintaining order in a diverse and dynamic region of the UK.

The complex environment in which the organisation operates is characterised by increasing demands for public safety, crime prevention, and community engagement. The force faces several challenges including; rising crime rates, budget constraints, and the need for efficient resource allocation (HMICFRS, 2023). Additionally, the rapid advancement of technology presents both opportunities and challenges for the organisation.

The CIPD’s Labour Marker Outlook highlights that 41% of UK employers see generative AI as an opportunity (Home Office, 2025), anticipating benefits such as increased productivity and enhanced decision making. Integrating AI technologies into a police service therefore can significantly enhance service delivery, improve operational efficiency, and support data-driven decision making (TVP, 2025). The UK Government ambition to become an AI superpower presents both opportunities and challenges for TVP, which must navigate the complexities of AI adoption whilst maintaining public trust. 
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[bookmark: _Toc197202938]PESTLE

TVP operates under UK Government policies and regulations, which influence priorities and operations. Changes in Government can lead to shifts in policing strategies and funding. Any police force is accountable to the public and must align its activities with national security and public safety priorities (HMICFRS, 2023).

Economic conditions impact the funding available to TVP. Recent budgets have seen increases in council tax to support policing needs, including investments in technology. However, rising inflation affects operational costs, including salaries, equipment and infrastructure (OPCC, 2024).

TVP prides itself on strong communication with the public and involves community members in scrutinising use of police powers. Crime trends and social issues such as knife crime and cybercrime are significant concerns, requiring targeted initiatives. The organisation is already leveraging technology like Robotic Process Automation (RPA) to improve efficiency and manage increasing demand. Addressing cybercrime and online safety is a critical part of their technological strategy (East, 2023).

There is a plethora of legal standards and regulatory compliance to which any police service must adhere. These will include Human Rights, GDPR, Data Protection, and Management of Police Information. Litigation from claims like negligence or constructive dismissal, can impact the force’s operations and public perception (Supreme Court, 2024). This is key when implementing new technology that may displace staff.

The organisation is actively working on reducing its carbon footprint through initiatives like electric vehicle charging points. Addressing the challenges posed by climate change, such as increased civil emergencies, is contained within strategic planning (OPCC, 2022).

[bookmark: _Toc197202939]Current AI Adoption

TVP has already integrated AI through RPA to streamline operations and improve efficiency (BluePrism, 2025). RPA has been used to automate routine tasks such as data entry, report generation, and administrative processes, freeing up officers to focus on more critical duties. Additionally, AI-powered data analysis tools, such as a “Hot Spot Policing App”, have been implemented to support crime pattern analysis, predictive police, and resources allocation (Wiseman, 2021). These initiatives are described as a “game changer in tackling street crime”, demonstrating the potential of AI to enhance operational efficiency and decision making within the organisation.

[bookmark: _Toc197202940]Leadership Challenges

Effective leadership is crucial for AI adoption within TVP. Leaders must balance innovation with organisational readiness (Meister, 2025), ensuring that AI initiatives align with aforementioned strategic goals. Key challenges include; managing the transition to AI-powered operations, addressing workforce concerns, and fostering a culture of collaboration and continuous learning (Caci, 2025). Leaders must also navigate ethical considerations, data security, and the fair treatments of staff and officers as AI technologies are integrated into the workplace. The ability to lead change effectively and inspire confidence in AI initiatives is essential for successful implementation (Fontaine, McCarthy and Saleh, 2019).
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Source: Strategic Plan (TVP, 2025)

AI adoption requires a skilled workforce capable of working alongside advanced technologies. When considering the history and context of people management, it could be said that the environment has evolved over time (CIPD, 2025), transitioning from traditional hierarchical structures to more dynamic, employee-centric approaches. On the other hand, policing has famously remained a hierarchical public service. Peter Drucker (2015 claimed “The most valuable asset of a 21st century institution will be its knowledge workers and their productivity”. This highlights the importance of investing in people to drive organisational success. TVP must invest in training and development to equip employees with the necessary skills to leverage AI effectively. This includes technical training in AI and data analytics, ethical AI practice, and fostering a culture of innovation and continuous learning. Reskilling programmes are essential to help employees adapt to new roles created by AI technologies and ensure that no one is left behind in the transition. Additionally, promoting inter-departmental collaboration and knowledge sharing is vital to maximise the benefits of AI adoption. This approach is best suited to a Transformational or Situational Leadership Style.
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[bookmark: _Toc197202942]Replacement of Help Desk Functionality

Owing to stretched staffing, which leads to delays in response times and backlogs, the implementation of generative AI to replace helpdesk functionality is recommended. The State of Policing Annual Assessment (2022) indicated that the police aren’t always focusing on the issues that matter the most to the public, and that UK forces are operating with limited resources in a Criminal Justice System that is increasingly strained and inefficient.

Seek to embed AI-powered chat bots to provide 24/7 assistance, ensuring user receive support whenever they need it. Consider a phased implementation with functions such as ICT and People Services.

By automating these routine tasks, generative AI can significantly reduce operational costs. A study by McKinsey & Company found that businesses adopting AI for customer service can reduce operational costs by up to 40% (Chui, et al, 2023). This in turn will then release resources for deployment to areas which matter most to the public, aligned to TVP’s mission of building trust and protecting communities.

[bookmark: _Toc197202943]Case File Building

Implement AI tools to assist in case file building by automating the extraction and organisation of relevant data (disclosure, redaction, witness statements, etc) from large volumes of records. This would significantly reduce administrative burden, improve accuracy, and free up officers for frontline deployment. The College of Policing highlights that AI can streamline data processing, enabling officers to avoid manually trawling through thousands of documents, thus enhancing productivity (College of Policing, 2024).

[bookmark: _Toc197202944]Ethical AI Use

Establish guidelines for the ethical use of AI, ensuring data security and fair treatment of police officers, staff and volunteers. Promote transparency and accountability in AI applications, and involve staff in the development and implementation of ethical AI practices. Regularly review and update guidelines to reflect evolving ethical standards and technological advancements (OAI and GDS, 2019).

[bookmark: _Toc197202945]Leadership Development

Invest in leadership development programmes to equip leaders with the skills needed to manage AI adoption effectively. Focus on change management, strategic thinking, and ethical leadership. Encourage leaders to champion AI initiatives and inspire confidence in the workforce, it is their responsibility to provide robust support systems to help staff navigate the transition to an AI-powered workplace (Assis, 2024).

Leaders should understand the Kubler-Ross Change Curve to aid identification of how staff are experiencing change. Career counselling services could be offered to help staff understand their career options and any skills they need to develop. This can include 1:1 sessions with career advisors and access to develop resources.
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Source: On Death and Dying (Kubler-Ross, 1967) adapted

Alternatively, leaders should consider mentorship programmes, allowing experienced employees to guide those transitioning to new roles. Mentors can provide valuable insights, support, and encouragement during the transition. Recognition of fig 2 and associated emotional impact of job displacement will allow leaders to provide support through employee assistance programmes, stress management workshops, and 1:1’s.
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Whilst specific costings cannot be afforded in this report, it is understood that various investments are required in specific areas including; purchasing necessary hardware, purchasing necessary software, time and monetary investment in training, and necessary venue space / estates. TVP current annual budget allocates £548,114,840 for operational policing at the control of Chief Constable Hogg (Barber, 2024). Approximately £300,000 is allocated to training and therefore appropriate funding is available for the investment in the aforementioned areas.

Additionally in his 2024 Spring Budget, “The Chancellor confirmed £230 million will be invested in rolling out time and money saving technology, speeding up police response times.” (Taylor, 2024).

Furthermore, through innovative AI investment TVP will see cost savings, freeing up previously allocated budgets. This is evidenced through other organisations such as HM Revenue & Customs (HMRC). By implementing AI and machine learning technologies to detect fraudulent activity and automate processes, HMRC reported significant cost savings and efficiency gains (Kyle, 2025). This therefore aligns to the strategic plan set by TVP as valuable time currently spent through human operated tasks, can be re-invested into frontline policing. The adopted RPA is said by East (2023) to already save TVP “as much time in filing as would have previously required 50 full-time employees”. This equates to approximately 390,000 hours per year through just one business area.

[bookmark: _Toc197202947]Addressing and Developing Displaced Staff through AI Integration

Of significant importance is the cost to people. Given this report is focussed on people development it is of upmost importance to highlight the risk to retention of valued and experienced staff, by displacing or deskilling them through integration of AI technologies. It is crucial to implement comprehensive training programmes to develop AI-related skills among employees. This includes technical training in AI, machine learning, and data analytics. Training should be tailored to different roles within the organisation, ensuring all employees have the necessary skills to work effectively with AI technologies. The following are recommended strategies for strategic leaders to follow;

Reskilling and upskilling programmes – this involves training employees for entirely new roles that AI technologies create, while upskilling enhances their current skills to remain relevant in their existing roles. These programmes are essential to ensure that employees can transition smoothly into new positions within the organisation.
Identification of Skill Gaps – conduct a thorough assessment to identify the skills that will be in demand due to AI integration, including the current skill levels of employees. This will help in tailoring reskilling and upskilling programmes to meet specific needs (Solinkit, 2024).
Customised training plans – Harvard Extension School alum Jessica A. Kent (2025) states that developing personalised learning paths for employees based on their current skills and the requirements of new roles, will assist people in advancing their career as AI becomes more integrated into workplaces. This can include technical training in AI, data analytics and cyber security.
Continuous learning – promote a culture of learning by allowing access to online courses, workshops, and qualifications. Encourage employees to engage in continuous education to stay updated with the latest industry trends and technologies, conducive to principles set by David Kolb (1984), who suggested “Learning is the process whereby knowledge is created through the transformation of experience”. This model suggests that any learning requires a continuous cycle of experience, reflection, conceptualisation, and experimentation; relevant when implementing new systems such as AI.
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Source: (McLeod, 2025)

TVP should not view AI as a replacement for staff, officers and volunteers. A human resource is a valued one and the organisation should focus on utilising AU to enhance human capabilities. Valuing people is fundamental to organisational success and staff who feel recognised are less likely to leave their jobs (Littlefield, 2022). This approach can help mitigate any fear of job loss or evaluation and foster a collaborative environment.

Additionally, ensuring the ethical and responsible use of AI is critical to maintaining trust and fairness both within the organisation and from external scrutiny (Blumenfeld and Axente, 2021);

	Guidelines – develop and implement guidelines for the ethical use of AI, focusing on data security, privacy, and the fair treatment of staff. Regularly review and update these guidelines to reflect evolving ethical standards.
	Transparency – ‘The police are the public and the public are the police’; one of 9 ‘Peelian Principles’ established by Sir Robert Peel when he founded the Metropolitan Police Service in 1829. Transparency is a cornerstone to effective policing in the UK, where the long-standing philosophy of British policing is often referred to as ‘policing by consent’ (Home Office, 2012). It is therefore imperative to maintain transparency in AI decision-making processes. Clearly communicate how AI tools are used and the impact they have on employees’ roles and responsibilities.
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TVP stands at the cusp of a transformative journey towards becoming an AI-powered organisation. By embracing AI, TVP can significantly enhance its operational efficiency, decision making capabilities, and overall service delivery. The strategic initiatives outline in this report provide a comprehensive roadmap for responsible AI adoption, ensuring that ethical considerations and employee development are at the forefront.

The successful integration of AI within TVP hinges on effective strategic leadership and a commitment to people development. Leaders must articulate a clear vision for AI, manage organisational change, and foster a culture of innovation and collaboration. By investing in training programs, ethical frameworks, pilot projects, and reskilling initiatives, TVP can equip its workforce with the necessary skills and knowledge to thrive in an AI-driven environment.

Moreover, this report has highlighted that the ethical and responsible use of AI is paramount. TVP must establish robust guidelines to ensure transparency, data privacy, and fairness in AI applications. This will help maintain public trust and uphold the integrity of the police service.

“AI is the defining technology of our times. It’s augmenting human ingenuity and helping us solve some of society’s most pressing challenges” is a quote devised by Satya Nadella, CEO of Microsoft (2024). By embracing this transformative technology, TVP can lead the way as a public sector and contribute towards the wider goal of establishing the UK as an AI superpower.

With careful planning, strategic investment, and a commitment to ethical practices, TVP can strive towards AI innovations congruent to the force mission, vision and values; becoming an AI-powered organisation, delivering exception service to the public and setting new standards for policing in the digital age.
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Our Pillars

The pillars of our Strategic Plan are at the heart of everything we do.

We will value and support our people in order to improve our service to the public every day.

Placing victims at the centre of our work, fighting to reduce crime and bringing those responsible
to justice, all whilst building trust in the communities of the Thames Valley.
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