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“Businesses in the hospitality industry succeed or fail on the satisfaction of their customers” (Jan,2018). Employees are on the front line to receive the guests and satisfy their needs, whether a member of staff deal directly with guest or support other employee to do the job. Their accomplishment is what makes the hotel succeed and stand out above and beyond its rivals. In order to have an effective performance of employee the hotel must adopt a successful human resources management (HRM) which become more important than ever before especially with the outbreak of health pandemic (covid19). As result of the coronavirus (COVID-19) pandemic many hotels has been drastically affected in London. According to London Office McKinsey’s around 7.6 million of people lost their job. The results for Trinity hotel in London indicated that compared to the same period in 2019, the reservation rates in 2020 dropped by 21 percent, fall in revenue per available room (RevPAR) by 27.7 percent (lock,2020). All these failures had led up to shortage of employee, hotel management have had no choice, they have made 50 employees redundant,100 employees were on temporary furloughs designed by the government’s coronavirus job retention scheme, and reductions in hours and pay for 50 employees. 
As approximatively all COVID-19 restrictions being removed and many hospitalities industry works towards further reopening their business. The HRM in hospitality industry are facing a huge challenging environment as managers has to immediately venture into the “unknown” in order to help their workforce adapt to the major changes happen in the hotel. Particularly, the HRM of Trinity hotel must evaluate the current UK labour market, how the pandemic has negatively affected the hotel’s employee and how the Trinity hotel rebuild the workforce and what are the strategies adopted to improve and confront the external factors (PESTEL analysis) that might impact the hotel activity.	Comment by Emily Williams: This font style is different – colour is light?!
Obviously, the outbreak of covid 19 is not affecting just the health sector, but also it is a beginning of economic crisis (Rauh,2020). With the increase of uncertainty many hotels in London have been obliged to change their operating strategies to face the pandemic. Moreover, with the exit of Uk from the EU the hospitality industry has been significantly affected by the staff shortage, as about 300000 EU migrants have left their job and returned to their home country since March 2020(Radley,2021). Also, due to travel restriction, fewer EU residents are willing to come to work in Uk for the next two years, as well as missing international talent, several residents staff have not returned from furlough (Radley,2021).
As a reaction, Trinity hotel has to take into consideration all these obstacles and analyses the labour market in order to improve and rebuild its workforce, by doing so, the HRM department has to implement an employee life cycle strategy which is very important organizational method that help to envisage how an employee participates within the hotel. There are six stages involved in this model: Attraction, Recruitment, Onboarding, Development, Retention, and Separation.
The first phase of the employee lifecycle- Attraction- is the most vital features to any hotel growth strategy. As the relationship between an employee and employers does not start at time where the staff arrived to the hotel or when they apply for job, it start when first exposed to the brand (Personio,n.d).to create a strong employee brand and succeed on attracting new talent, The Trinity hotel HR need to raise brand awareness by attending seminars and conferences regularly ,be a promoter and funder of popular industry  magazines. This will support the trinity hotel to have a competitive position within the sector of hospitality industry as great brand and place to work. Also, the hotel can offer to its employees a several attractive benefits and compensation apart from raising the wage as the hotels already affected by the pandemic, such as: approach to mental health at work, according to the UK health foundation, depression rates have turned up in UK since the COVID-19 pandemic began, and Around 1 in 5 (21%) adults experienced some form of depression in early 2021(office for national statistic,2021). Also, other benefit such as, maternity leave, sick pay, unpaid leave, and review the equality and diversity policies.	Comment by Emily Williams: Capital letter needed
At the second phase of employee lifecycle -recruitment – with the strict social distancing rules that was during the lockdown, recruit the best talent to join the hotel was challenging. In order to succeed in employing the correct talent to join the team, there are many innovative ways for the Trinity hotel HR include in the recruitment stage:  advertise the position on many media platform to get the chance of reaching more candidate, sometimes use the internal talent pool (employee promotion), consider employee referral. Also using virtual recruitment is a great way to gain the time/money, such as videos job interview
“Microsoft team, zoom, Meetme, GoToMeeting”. Remote working- is becoming more welcomed from employee as 57% of UK workers prefer to continue to work remotely(1PS,2021). It helps boost many aspects of the hospitality industry such as, encourage contractors and business traveller, gain space for other future meeting. Also, in this aspect Trinity hotel must consider 
 Flexibility work,  according to  ADP’s Talent Acquisition Team, reports that “pre Covid-19 the second most asked question by candidates, after what’s the package, was what is the flexible working options the company offer”. Trinity hotel management have to be more open in terms of flexibility during the recruitment to open up the pool for candidate that have problem of location   as almost expected some component of flexibility about being able to work from home.
As covid 19 has altered the way hospitality industry onboard their new employee. According to Data from “Software advice” 50% out of 82% of employee who had been working in the hotel’s office have been invited to join their position after the ease of restriction. That why HR of Trinity hotel must build up ways to create extraordinary and engaging experiences that employees deserve while working remotely or in the hotel. First, the HR has to make sure the new employee has the communication gadgets as (hardware, software, and office supplies, desktop, laptop, etc.) required to the hire’s success on the job, if the hotel plan to provide these resources to the employee, the resources needed to be ready before the employee start date. if the employee’s resources, then the IT services need to ensure everything is set up correctly. Also make sure that new hires manage the use of essential communication tools, online meeting solutions, help them to understand the hotel departmental culture by providing them a staff handbook.	Comment by Emily Williams: This doesn’t make sense. Dispose means to remove?
The development phase of employee lifecycle during covid 19 is very complicated, to analyse professional development in isolation from personal development, as these are processes that run in parallel, intertwine and influence each other at some point in life (Noe et al., 2014). To encourages employees to develop their skills, Trinity hotel management has to benefit from the technologies because it is the unique option to guarantee the staff development during this pandemic by performing remote communication such as training market using video format it is an alternative to face-to-face meetings, videoconferences, webinars, virtual trade fairs, open days.
Moreover, the HR has to consider the change of learning and development department in response of Covid 19. according to Fessways Group in May 2020 in Europe only one in four companies, out of 108 contributing to the survey, admitted that they went through it without major problems, and practically all of them were forced to change their existing learning and development during the pandemic. That why it is important for Trinity hotel to step immediately towards a digital learning by providing them with resources for multipole learning. Also, the management department has to ensure the team mental/physical health by offering weekly surveys to identify employee satisfaction, maximize productivity by discovering potential strategies and have strong assistance system.
The fifth phase of the employee lifecycle is retention,” retention is not just the responsibility of HR or management. Companies must take a systematic approach that empowers everyone — from leaders to HR to employees themselves — to play a part in the strategy” (Jeff,2020). Improving retention, it become more important during the outbreak of covid19, to reduce this risk and boost durability and satisfaction amongst the hotel’s team.,Trinity hotel has to encourage the internal candidate, according to data from LinkedIn “employees stay 41% longer at companies that conduct a significant amount of internal hiring versus those that don’t”, engage the clear onboarding process ,avoid turnover as it has a negative impact on hotel brand (replace employee cost more money to the industry) and make future recruitment more challenging. The hotel management has to treat its staff  as it treat its customers “Just like you explore the needs and desires of your clients, do the same with your talent,”(Jackson,n.d), by incorporating regular ‘stay interview’ this ongoing type of check ins is very important in today’s remote work as it enable the managers to  resolve any employee issues and let employees know their involvement  are appreciated, also  the HR has to prioritize diversity, engagement, inclusion, and belonging as nowadays talents are more motivating to work for companies that has the culture of DEI&B.	Comment by Emily Williams: Check this throughout, a comma doesn’t have a space like this	Comment by Emily Williams: Capital letter	Comment by Raja Zrouni (2007775): 
The last employee lifecycle is separation, at this phase reflection is very important for Trinity hotel, as many employees were furlough and made on redundancies the HR has to understand the reasons behind the employee resignation, make sure that the employee who is leaving does not impact or make disruption within the team, ask for a honest feedback to find out the room of improvement , and the most important is to treat the separation process as the onboarding process to improve the employee experiences. Also, there are other tips of looking at the employee’s departures, the Hotel’s management must consider them as brand advocate even they left the hotel, send them cards and emails during the festive occasion, corporate with them by asking for referral during the hiring time, all these tips and strategies can make the employee as “graduate alumni” of the trinity hotel.
There are many external factors that affect the success and the growth of Trinity hotel, PESTEL analysis will give a clear image about the hotel strategies regarding the employee lifecycle. Political environment during lockdown has negatively impacted the hospitality businesses around the world. Trinity hotel was among the hotels that have been affected on its occupancy rate and revenue, employee shortage (furlough and redundancies) as it was forced to follow the government guidelines by closing its doors to the guests. Moreover, the exit of UK from EU has contributed to the weaknesses of pound. with the ease of restriction to surpass all these obstacles the HR has to find new ways to rebuild the workforce and offer challenging advantages (compensation and benefits) in order to attract new employees/ talents.
 Due to the pandemic and lockdowns in 2020/21 several hotels /restaurants were closed, and people order only home delivery services. just one week of lockdown cost the UK alone $412 million in lost spending on snacks and non-alcoholic drinks (Moreno, 2021). Trinity hotel was economically affected as the rest of hotels, The occupancy in 2020 dropped by 21%, fall in (RevPAR) by 27.7% and shortage of employee. However due to the fast and growing number of vaccinations the HR has to work hard to keep as many people working as possible, benefit from the quite time by offering staff training on different job to tackle preventive maintenance, offer a clear strategy about the recruitment and employee retention.

“42% of global employees have experienced a decline in mental health since the pandemic began” (Greenwood and Krol 2020). Likewise, Trinity hotel’s employees feel the same, that why HR has to offer social support such as positive feedback from guests, enhance the emotional wellbeing of employees to help employees cope with and adjust to the current environment. Also, the HR has to make sure that all employees follow and practice the new social guidelines and regulation to protect themselves and guests especially during recruitment and onboarding phase.
The hospitality industry recently   has implemented new technology during the pandemic, in order to mitigate the impact of the Covid19, Trinity hotel has to use live promotion in various live-streaming platforms to support their employee to get comprehensive, timely, exact, information during the training period. Also, they may use promotions through social media, virtual conferences can create a positive result on development phase of employee lifecycle, integration for the 5G networks to improve the efficacy of recruitment phase.
The traditional work pre Covid was established in social warm and, rewarding environment. However, during pandemic the way industry work was totally changed with the new restriction and social distancing, like many hotels, Trinity hotel has opted for remote working, as result, HR of Trinity hotel has to maintain various methods to monitor staff from home in order to keep an eye of their productivity, such as recording calls, logging keystrokes, tracking internet use, use software like ‘Sneek’ taking webcam pictures every five minutes. however before monitoring remote staff, it is the HR responsibility to create a policy and share the reasons behind with concerned staff in order to avoid future complain.
 During the pandemic, the government guidelines and rules has contoured the hospitality activities, as result, the HR has to respect the legislation and at the same time take them into consideration during all employee lifecycle in order to survive the hotel and continue in the hospitality sector. The government, in turn, has offer several legal facilities to the hospitality industry such as temporary relaxation regarding the alcohol licence, delay of new import controls for products coming into the UK from the EU to July 2022, re-examination of immigration laws.





This essay has investigated the impact of covid19 on the hospitality industry, the importance of rebuilding employee lifecycle, and the impact of external factors (PESTEL). As we don’t know how serious this pandemic will become or if it will end soon. The Trinity hotel management must stay vigilant, flexible and ready for any change in the future in order to keep it position within the strong competitive market. Furthermore, HR’s responsibility to keep an eye not just on guess satisfaction but also on employee satisfaction by implementing a strong employee lifecycle strategy in order to benefit from better talent retention, engagement and good reputation. Also, the hotel management must always examine the macro factors that have impacts on the global hospitality industry.
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