

[bookmark: _Hlk133417467][image: ]



BA(Hons)Leadership and Management Skills for the Workplace

Managing Projects in the Organisation
BMSW5104

Stoyana Ivanova (2030693)
Lecturer: Alfred Mensah
Date:


[bookmark: _Hlk133418174]Table of Contents
 INTRODUCTION	3
MAIN BODY	3
Description of the Project 	3
Stakeholder Analysis 	5
Work Breakdown Structure 	6
Draft of cost	7
Consideration of Resources 	8
Outline project schedule 	9
Risk Assessment	12
CONCLUSION	14
REFERENCES	15
 APPENDIX 	16

[bookmark: __RefHeading__121336_2067757959][bookmark: __RefHeading__4763_351747051][bookmark: _Hlk133415757][bookmark: _Hlk133418279] INTRODUCTION
	Project management is a process of apply the particular set of knowledge, experience, method and procedures to get something valuable in a precise period of time (Kerzner, 2019). The deliverables of the project are achieved with the affective management and project manager is the authority who overseen and manage the whole project. In this report, a project of establishing a canteen in the organisation is considered to evaluate the proposed project management plan. This report will cover all the stages of the project from its initiation to closure of the project. The detailed outline of the complete project is considered in this report. 
[bookmark: __RefHeading__121338_2067757959][bookmark: __RefHeading__57966_1024977718][bookmark: __RefHeading__60577_1024977718][bookmark: __RefHeading__4765_351747051]MAIN BODY
[bookmark: __RefHeading__121340_2067757959]Description of the Project 
The project of canteen construction in the organisation is being carried out, the canteen is made for 1,000 employees who are going to different places for the food during the lunch hour and development of canteen in the organisation will help the organisation to tackle the issue of congestion in the local area during the lunch time of their workers. The canteen project is a 6-month project which is extremely needed project from the point of view of both employees and organisation. The organisation can also offer better and healthy food options to their employees and promote the healthy lifestyle that simultaneously reduce the staff absenteeism. As the project will comprise of several different activities like designing of canteen, kitchen setup, equipment selection, interior designing, water supply facility and more (Fewings, and Henjewele, 2019). To deal this big project the approach used by the project manager is agile methodology which divides the huge project into smaller attainable activities that are easy to manage. With the use of agile methodology, the project manager and other supervisor of different departments can provide the valuable feedback continuously. Agile approach provide flexibility to the project as there are several processes in this project where flexibility is must in order to manage them in a successful manner (Layton, and et. Al., 2020). The stages of project management which shows the journey of and an idea to the complete output. These stages are mentioned below:
· [bookmark: _Hlk133418362]Project Initiation – The project initiation phase is the first stage of turning an abstract idea into a meaningful goal or objectives. The project manager of this project develops the business case which define the whole project to all the members or stakeholders who are associated with the project (Crawford, J.K., 2021). The document is developed which holds all the information like goals, budget, timeline, project constraints and deliverables of the project. The goal of this project is to complete the construction of the canteen within 6 months. Another goal is to develop a canteen which is large enough that can serve around 400 employees at once. Last main goal of the project is to establish a kitchen of the canteen which offer space and facility to cooks that they can deliver variety of food options. Budget of the project is allotted of £200,000 and the most important project constraint are scope, cost, and time.  
· Project Planning – The planning of the project determines the complete roadmap of the project and for that its diligence of work is done by the project manner. A detailed project schedule is developed which encompass all the activities which need to be performed according to the time. In this phase the project manager also prepares the communication plan in which communication method is determined by the project manager. In this project, the combination of both push and interactive communication method is adopted for communicating thought (Plummer, and et. Al., 2021). The risk management and mitigation are also a part of planning, in this project the old record or data is analysed to identify the potential risk of the project and also develop a strategy to minimize them. 
· Project Execution – This is the most critical stage of project management as in this stage the project manager pulls those strategies which are prepared to meet the end goal of the project.  The primary function of project execution is following the processes, managing people and distribution of the information. Project manager of this project develop a procedure of meeting with owner of the organisation every week during the project to discuss everything in particular, this process is having to followed by coordinators and engineer. The project manager also ensures that working environment should be suitable for the worker, if one workers spots a fatal flaw in the project, then project manager want them to feel comfortable so that they can come forward to explain their concerns. 
· Project Closure – This is the final stage of the project; this stage indicates the completion of the project after successfully deliver all the deliverables of the project. In this project the procedure of closure will be followed is mentioned below: 
· Conventional project hand-off.
·  Every document and contract of this project is closed. 
·  Client satisfaction level is being measured and feedback is registered at the end. 
· Archive the project. 
· [bookmark: _Hlk133418477]Build a project closure report.
· Takes sign-off from stakeholders.

[bookmark: __RefHeading__121342_2067757959]Stakeholder Analysis 
A process by which the project manager can identify the key individuals or group of individuals who are associated with the project and grouping them in accordant to their participation level, interest level and their influence in the project (Derakhshan and et. Al., 2019). The key stakeholders of this project are employees, workers of the project, HR of organisation, project manager, owner of the organisation, government authorities, and suppliers. These stakeholders are later divided into four categories according to the power interest grid in which four quadrants which showcase the level of power and interest of the stakeholders. 

Power/Interest Matrix of stakeholders
High Power

	· Project Manager
· Management of canteen.
	· Government/ Authority
· Owner of organisation


	· Human resource department of the organisation
· Employees
	· Workers of the project
· Suppliers


Low Power     High Interest                                   Low Interest



· [bookmark: _Hlk133418518]High Power, High interest – This quadrant holds the important stakeholders of the project as they are decision makers of the project, and their interest is high because the management of this project are in their hands. The project manager and management department of canteen are the key decision makers of this project.
· High power, low interest – The people or group are added in this section, owner of the organisation and government authority holds the power to abrupt this project which makes their power high, but their interest is low as they have other important issues to tackle (Mathiaszyk, and et. Al., 2019). But communication with them must be adequate for the smooth functioning of the project.     
· Low power, high interest – These stakeholder group are need to be kept informed and checked regularly by the project manager to make sure they are not facing any issue or problems (Zwikael, and Smyrk, 2019). Employees and HR department of the organisation are highly interested in this project as canteen are established for the employees and HR department objective of providing healthy lifestyle to the employees can also be achieved by development of canteen. Their power is low because they are not the part of any decision-making process of this project. 
· Low Power, low interest – These stakeholders are those who are informed but to a limited extend as they are external and have no power. In this project, the supplier and workers of the project have low power because they have limited knowledge about the project and their interest level is also low as they will not get any personal growth and direct advantage from the project. 

[bookmark: __RefHeading__121344_2067757959]Work Breakdown Structure 
Breaking the big task into smaller activities is a common productivity technique which is used to make the work easy to manage and approachable. For projects, the work breakdown structure is the tool which is implemented by the project manager to assess the work easily. A work breakdown structure is basically a visual chart that shows hierarchical and deliverable oriented deconstruction of the project.  It is a essential tool of planning as in this all the steps of project work are clearly outlined in the work breakdown structure chart. It defines all the work which is needed to be accomplished in order to achieve the goals and objectives of the project. 
[image: ]
[bookmark: __RefHeading__121346_2067757959][bookmark: _Hlk133418687][bookmark: _Hlk133418901]Draft of cost

	CANTEEN CONSTRUCTION
	£137,712

	Project Start
	£79,270

	Mini Development Proposal
	£7,000

	Approve Draft Concept Design
	£3,521

	Approve Concept Design
	£5,447

	Production Preparation Advance
	£17,000

	Production Transfer Proposal
	£5,474

	Project Finish (Mass Production)
	£20,000

	MARKETING
	£52,288

	Cost planning activity
	£5,000

	Styling
	£7,000

	Product Planning
	£3,000

	Design Engineering
	£544

	Performance Design
	£10,000

	Purchasing
	£13,000

	Production Engineering
	£7,000

	Production Preparation
	£5,744

	Homologation
	£1,000

	Finish of project
	£10,000

	TOTAL COST
	£200,000










[bookmark: __RefHeading__121348_2067757959]Consideration of Resources 
Resources are place, people, funds, equipment, or anything which is required in the project to do all the tasks which are planned in the project. Every activity in the activity list needs to have resources assigned to it. Resource availability involves information about which type of resources is useful in the project. Resource consideration in projects is the estimation of the available resources which is assessed by the five tools and techniques. These tools are mentioned below:
· Expert Judgement – The project manager who is considered as an expert and opinion of them on resources holds importance as they done similar kind of work before, so they have knowledge about particular project. In this project, the expert judgement of project manager on the required resources like designers and architects’ selection, kitchen lay out, furniture selection, kitchen equipment and more is important.       
· Alternative Analysis – This means considering various options for how the resources are assigned to the project. This includes varied number of resources, and the kind of resource can be used in the project (Langholf, and Wilkens, 2021). In this project, there are several resources which are being used in different stages of the project and to assign them precisely is the duty of the project management.  Such resources are human resources, natural resources like soil and water, raw material for building and more. 
· Published estimating data – This is something that project managers use as it helps them to figure out number of resources they need for the project. They rely on articles, books, journals and periodicals that collect and publish data from other people projects. The project manager of this project figures out some resources from books and articles which are techniques of building development, measurement equipment required in the projects and more. 
· Bottom-up estimating – This means breaking down the large and complex activities of the project into smaller sections and working out the resource’s assignments for each piece. The project manager and finance department estimate individual activity resource need or cost then adding these in order to get the total estimation (Xue, and et. Al.,2022). 


[bookmark: __RefHeading__121583_2067757959]Outline project schedule 
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[bookmark: __RefHeading__121350_2067757959]Risk Assessment
Risk assessment means the identification of possible mishaps and their consequences on the project in order to solve them or take actions to mitigate them. The potential risks relate to this project along with their mitigate strategy are mentioned below: 

	Risk
	Risk description 
	Probability / Impact
	Mitigate the risk

	Project Delay risk  
	Delay in completion and closing the project will cost them more as the time of the project increases which demands extra funds. 
	High probability, High impact. 
	The activities which are more time consuming can be tackled more precisely by the project management in order to keep the tasks align with the set timeline. 

	Employee conflict risk 
	The risk related to employees’ conflict is common as there are multiple reasons of conflict between the employees, some of main reason are unclear job roles and poor communication.
	High probability, low impact
	To mitigate this risk, project manager needs to adopt proper method of distributing the work and communicate role and responsibilities of each member clearly (Willumsen, and et. Al., 2019). 

	Risk of over-budgeting. 
	There are several tasks like interior designing, kitchen set up, high-cost equipment like chimneys and ovens which takes the budget out of control. It the project budget goes over the allotted budget then it will adversely impact the reputation of the project management group. 
	High impact, high probability
	A budget is prepared by keeping all the expenses in mind and also keep the close eye on each activity to keep the cost of the project under control. 

	Risk related to licensing and documentation
	The issue related to the document is the big risk as the firm will lose its credibility and trust due to improper food licensing, registration and more (Kliem, and Ludin, 2019).   
	Low Probability, High Impact
	The documentation work will be done under the guidance of an expert, so the project does not face any issue regarding the law and order. 





[bookmark: __RefHeading__121352_2067757959][bookmark: __RefHeading__4767_3517470511][bookmark: __RefHeading__43888_2067757959]CONCLUSION
	It has been concluded from the above report that adequate project management requires experience and knowledge about the resource management, human management and tasks related to the project. The brief description of this project is stated in the above report which also showcase that agile approach is the most suitable approach. In this report, the stakeholder analysis is performed to assess the role and position of the stakeholders in the project. Necessary tools like Gantt chart, work breakdown structure and budget are mentioned in this report.  Lastly, the risk assessment of the project is also included in the above report. 
[bookmark: __RefHeading__121354_2067757959]
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Stakeholder analysis

For managing the stakeholders of the
company, the stakeholder analysis is
performed as it provides the shape to the
project. It is a process of identifying the
stakeholders before the project begins and
grouping them according to the level of
participation, interest, and influence in the
project (Magazzino , and et. al., 2021). The
stakeholder analysis also helps in
determining how the message is
communicated to each stakeholder group
throughout the project.
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The project is based on the development of a canteen in the Description of the project

organization which will serve food to 1,000 employees of the
organization who are facing certain issues related to health so the
absentecism in the firm is increasing,

Another main objective of the organization to develop the canteen
isto reduce the congestion issue in the local area. The canteen will -

give the service of on-site catering to the employees (Kapteina,

2019). ———

‘The project of canteen setup should be completed in 6 months.

The kitchen of the canteen established in that manner which can
serve a variety of food options o the employees.

A canteen which will serve throughout the working hours so that
employees will get healthy and nutritious food all day long.
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INTRODUCTION

* Project management is the implication of processes,
skills, experience, and methods 1o attain specific
objectives of the project according to the acceptance
criteria within the agreed parameters.

« A project of the canteen is taken into consideration
which will be established in the organization to start
the in-house catering for the employees. The project
is planned and managed by the member under the
guidance of a line manager in order to develop a
canteen that promotes a healthy lfestyle in the
organization and also solves other issues for the firm.
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CONCLUSION

It has been concluded from the above presentation that project management is a detailed
process that can only be performed with complete knowledge and experience. This pitch
will include all the essential information regarding the project, from the description of the

project to managing the risk associated with the project.

The success criteria of this project are also explained in this presentation which consists
of the cost, scope, and timeline of the project. In this presentation, the deliverables of the
project are outlined clearly, and along with that stakeholder analysis is also performed. In

the last, the related risks of this project are identified along with their mitigation strategy.
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Project Deliverables

‘They are the output associated with the project and
the deliverables of the chosen project are listed
below:

« The canteen will provide the employees with
various healthy and nutritious food all day long so
they will not waste time outside the work location

and will have a better work-life time balance.

* The canteen can also be hired for different events.

and the in future can be transformed into a

restaurant to clevate the business.
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Project Success Criteria
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Project Success Criteria

In the project, the success criteria are the triple constraints
which are cost, scope, and time. These three constraints for
the project’ssiccess are described below:

+ Cost — The expected budset for developing the canteen s
measuted against the expected budget that s established
by the stakeholders a the beginning of the project. The
budget of £200,000 i effectively managed by the project
manager to deliver the outcomes of the project, While
working on this project the manager ensures that they are
evaluating all the important costs like costs of taffig.
resource management, and some other expenses o make
sure that the project remains within the expected budge.
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