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Introduction 
In the paper of assessment 1, an evaluation of the cross-rail project was presented. The Crossrail project initiated across England has to deal with diverse sources of innovative approaches to making it successful. This project is denoted as the Elizabeth line is the most extensive construction in London. The project will grant access to 73 miles with 41 stations. This will offer access to those people who are lacking the opportunity to transport to far locations. Assessment 1 presented its good and bad sides which provides a clear view of whether the Crossrail project will be successful or fail. This essay will present a thorough analysis of the Crossrail project as to why this project is pointed out as a failure of the government’s project planning. 
The Crossrail line was first proposed by the government in 1941 then it was proposed in the parliament in 1991 but was not accepted. Then the proposition was passed by the government in 2005 and the construction started in 2009 but certain issues and delays extended the construction time till 2022 and are expected to be completed by 2023 (Medeossi and Nash, 2020). The initial budget for the Crossrail project was estimated at £14.8 billion but the cost increased to £18.8 billion by December 2022 (Crossrail.co.uk, 2022). Still, the project is incomplete, and it may take more cost to fully complete. The project was repeatedly delayed and the time was extended due to the pandemic crisis and shortage of skilled labour. There are good points about the project such as access to transport, infrastructural development, more connectivity, and employment opportunity. It will also offer new housing opportunities to people who are leaving near the project area. But these benefits are overshadowed by the problems and disadvantages initiated by the Crossrail project. The government has failed to consider issues such as price increases in housing, rent, change in transport perception and other factors which will be presented in the essay. 
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The project which was undertaken by the government in 2005 has encountered many ups and downs. But the Crossrail project presented an opportunity to a local community in London. Such as the project is handled by Crossrail Limited company for the construction and completion of the Elizabeth line extending from London and the Southeast. It will run from Reading and Heathrow in the west through 42 km tunnels under central London to Shenfield and Abby Wood in the East. Of those 41 stations, 10 stations are new and will offer connectivity to people living in Paddington, Bond Street, Tottenham Court Road Liverpool Street, Whitechapel, Farrington, Canary Wharf, Abby Wood, Woolwich, and Custom House (Crossrail.co.uk, 2022). Hence, it integrates the current transport network and will be operated by The Transport by London. Holding the capacity for 200 million people per year Elizabeth line will provide 100-metre-long class 345 trains created by Alstom. There always comes a question of innovation and the Elizabeth line is the blend of innovation and technology application as it will be built with advanced technology that can switch seamlessly between the Elizabeth line’s 3 signalling systems whilst en route. It is still the most awaited and largest infrastructure project in the UK. It will ensure that the capacity is increased so that the transport system is improved (Parliament.uk, 2022). Besides, the project promises to increase the capacity by 10%. The rail system is already jampacked with passengers and it keeps the passengers agitated. Due to lower prices and faster reach, most of the citizens living in London use underground stations. The current rail project cannot accommodate all as the population is slowly increasing but the stations are not increasing in size. As a result, this project will reduce congestion which will provide passengers with ease of transportation. Moreover, 1.5 million people can arrive at their employed destination within 45 mins to the West End, City centre, and Canary Wharf when it will open fully. 
London is the most dynamic economic region in the UK. most of the people staying around London and Southeast. Hence, building the Crossrail will support the country to grow economically. ONS statistics present that these two regions generate a surplus of 43 billion pounds annually that supports the nation. Such steady funding is required and needs to be managed. If not, it may affect the community (Medeossi and Nash, 2020). That’s why the country must provide transport access to the people to commute easily which will instead help to maintain a balanced economy. Moreover, Crossrail promises to grow the UK economy by £150 billion along with tax revenue by 4 times. Although the cost is higher the benefit-to-cost ratio is 1:6.9 which means £1 of the cost will provide £6.9 in benefits. When the cross rail initiates its operation after completion, it will create as well as offer jobs to many unemployed as there will be staff required at every station. It will also boost skills and offer an opportunity to more than 2,00,000 young people (Killen et al. 2020). Hence, it will be the most productive part of the UK economy, which will drive the national productivity even higher. Crossrail project is being established in areas which are in much need of economic growth and require an increased opportunity to work. Hence, new transport links will transform the communities by increasing employment opportunities, education, and training opportunities that will develop skills. As rail connections are innovatively designed, faster rail service will help to drive productivity and growth by transforming the national network. It is estimated that almost 800 national rail stations would be brought within one interchange of the route. By boosting the capacity of the nation, it would improve the rail service across the UK. All of the services will offer a new opportunity for social and economic growth. Transport systems require to be dynamic and moving (Nao.org.uk, 2022). Although the rail transport system is slowly changing its structure to be faster and quick to attend, most of the services require systematic movement. As both mentioned locations grow faster in the blink of an eye, people need to pace with it. A slow transport system will not support the growth as expected; therefore, the rail system needs to be magnetic and faster than a coal-based rail transport system. the slow transport system will eventually close due to operational difficulties by 2024. So, alternative solutions are required for this closure and Crossrail 2 will offer the opportunity to those communities to commute within 45 mins to distanced locations. The crowding will also be cut down by 20 to 30 per cent (Rahimzadeh et al. 2018). HS2 is another addition to the project as it will transform the connections between London, Midlands, and the North. Most of the passengers arriving from the Midlands and North may require waiting for a few tube trains to pass before they can board previously but now this will change due to H2 services and it will save time. But the time required to open H2 stations is by 2041 which is still 20 years away. But this will increase the number of commutes from 60,000 to 120,000.  It is expected that the Cross rail will reduce the housing problem (Bensalah et al. 2019). The government has promised to build 2,00,000 homes in the Capital and the wider Southeast. Increased house rent and shortage of housing facilities make transportation even harder which affects the economy. Most of the people living at far distances, therefore, take on jobs unworthy only because of the distance. Offering housing facilities near the stations will encourage many commuters to seek jobs at destinations they have desired. Current housing facilities are one kilometre away from the train station, but the new project promises to offer a house every 10 minutes near each new station. London has the highest rate of vulnerable people, and it is hard for them to commute in a normal transport system. It is expected that the number of people aged over 65 will rise to 79 by 2037 and these people find it hard to commute line with younger people (Sweet, 2019). Hence, the new project will offer these vulnerable communities 30 fully accessible stations to make their journeys easier. Close housing facilities will support the aged people to live near station areas as they are prone to travel to a distanced location to acquire medical support. Finally, the project also promises to take cars off the road by encouraging people to commute in one transport system which will help to clean up the wider Southeast. If the Crossrail successfully starts its project, then it can remove 35,000 car trips daily and 340,000km of car trips contributing to CO2 minimisation (Galli, 2022).
But in 2019, a report was published by the UK public spending watchdog from NAO that the Crossrail project is a bad decision taken by the government as from 2015, the project was encountering poor planning that delayed Crossrail 2 project which is slowly increasing the overall cost. The project is constantly framed as a failure because it could’ve been completed years back as the project was undertaken in 2005 which is almost 17 years but the government admitted in 2018 that it cannot open the central station which was planned to be open at that time (Garner-Purkis, 2022). Again some board members proposed that it will open in 2020 but the pandemic crisis changed its time as labours were unable to work which delayed the completion time of the project. Thus, still, the central station is not prepared and is proposed to be open in 2023. The report additionally showed concern about leadership and the leadership style is being highly criticised. Various changes occurred to match technological advancements that took place in this decade which resulted in 36 main contract bump costs worth £2.5 billion within the last 8 years (Topham, 2021). There were unforeseen clashes between contractors. For instance, the contractors changed designs forcefully and system-wide installations delayed the project. NAO even provided a deadline to the contractors to finish the project by the end of 2018 because if the time extends it will result in goal risk and other damaging consequences upon those assets that have been installed in the stations within the past years. Another report published by Consequently shared that Crossrail limited was lacking an understanding of potential risks and delivery risks. The company took many bad decisions (Topham, 2021). All the benefits presented all be utilisation after the completion of the project and when the Elizabeth line will be actively participating in the transportation activity. The company invested £17 billion on project management and programming but it was all wasted as the company presented an unrealistic view of the project. Some contractors took the opportunity and presented an estimated cost for the communication and control system and Crossrail Limited awarded £43 million only for installing CCTV and PA systems across the central station only which is highly unrealistic. But many negative words of mouth encouraged the company to review the development of the project which resulted in ordering the contractors to ramp up the resources to accelerate the delivery of the contract. Just before the completion, NAO forecasted that it took around £956 million till 2018 just to install track and key systems across the stations. The cost increased by 80% (GCR, 2019). There were also problems in the central London stretch where the budget also increased by £3 billion. In the current report published in May 2022 where rising cost is pointed out as the first issue behind the delay in the opening of the Crossrail project. The report showed that there were also self-sabotage and systematic failure by rouge individuals. Hence, security measures were undertaken in some areas of the project. Most of the Londoners were becoming agitated as the project was taking so long people were not fully aware of the situation happening on the ground of the project. Some took the opportunity to exploit the chaos on site to gain money from the budget for personal benefits. So, where did it go wrong? After 2018, the project has gone out of control because the old machines were becoming isolated due to innovation and technological advancement which led to changes in systems (GCR, 2019). New fitting out caused an increase in cost for the project. installation of diverse innovative systems changed contractors that blew out the estimated budget and the company lost control over maintaining balance (Garner-Purkis, 2022). Miscommunications arose as the contractor team changed and there were issues found where one station’s whole ceiling was changed when the design team inspected the final output. Billions of pounds were wasted. Even the TFL shared that the company will eventually run out of money just in one month after the inauguration of the Elizabeth line. Besides, the pandemic crisis and Brexit reduced the number of skilled workforces dramatically and the project is also facing a labour shortage. Moreover, increased housing rent and another costing because of inflation are pointing towards the failure of the project. 
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From the analysis, it can be concluded that the contractors are not even concerned about the rising cost of the Crossrail project and exploiting the money for personal benefit. Although, many critics share that the contractors were brave enough to take on the project whereas many renowned construction companies avoided taking on the project. still, many negative issues point towards bad decision-making and leadership. Both resulted in other related problems such as £115 million in costs were increased. The government is assuring to open the project in early 2030 which is still unpredictable as no one is giving any concrete assurance. Because the work has been officially paused due to an emergency financial agreement between the government and TFL to provide funds for the capital’s transport network. Even the perception of the customer segment is slowly changing due to less travel mentality after the pandemic. hence the pandemic had a subsequent impact on the development and revenue generation of the project because it is estimated that the number of people travelling from one destination to another may reduce by 30% within the next 5 to 6 years. Rising house rents and mismanagement are slowly pointing towards questioning the project being undertaken. 
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