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The retail sector of the United Kingdom has been an important part of British towns and cities which includes cades, retail stores, restaurants, and local businesses. However, the significant role of high streets has been diminishing. In the survey of 2023, the high street retailer was not able to fulfil the customer’s needs. It was reported that one-third of the customers stated that the local high-street retailers are getting worse. In the past decade, various well-known higher-street stores such as Wilko, Debenhams and Cath Kidson were closed. 2023 experienced a fall of around 61 medium and large retail companies in the UK (Statista, 2024). Thus, drawing upon this, the report will examine the internal and external factors that have been affecting high-street retailers and provide recommendations to mitigate the issues.
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SWOT
	Strength
	Weakness

	· Established brand awareness and reputation.
· Physical presence located in high-traffic areas boosts brand visibility.
· Loyal customer base due to long history (Forbes, 2024).
	· Limited online presence causes significant disadvantages to seamless shopping trends.
· High-street stores are expensive due to rent and utilities (The Guardian, 2025).
· High competition from e-commerce retailers affects sales.
· Slow adaptation to emerging digital technologies.

	Opportunity
	Threat

	· High-street retailers are increasingly leveraging omnichannel strategies to stay competitive (Forbes, 2024).
· Integrate advanced technology like AI and data Analytics to cater to personalised services.
· Integrate sustainability strategies to attract eco-conscious demographics.
	· Economic downturns are affecting consumer spending.
· Inflation in the UK reach 11.1% in 2025, enabling the consumer to spend less (Morningstar UK, 2024). 


Table 1: SWOT analysis

From the SWOT analysis, it can be united that the strength of the high street retailers lies in their strong brand identity among the consumers. Some of the high street retailers Debenhams and Wilko have strong brand identities. The prime location and accessibility of the high-street retailers are some of the strengths such as Oxford Streets (Forbes, 2024). Drawing upon weakness, it is noted that high street retailers often face challenges in managing operation costs due to high staffing and rents. For instance, retail banks like Santander in the UK have closed their 95 branches and reduced their physical services to more than 50 branches due to the high pressure of cost management (The Guardian, 2025). Furthermore, one of the weaknesses of the high street stores is their slow adaptation to online or digital technologies. This has led to the retail market being influenced by online retailers and e-commerce brands. With the rise of e-commerce sales, sales on the high street decreased as consumers were increasingly looking for convenient shopping experiences (Statista, 2024). Companies like Primark have also been slow to digital adaption resulting in the company's decline in sales by 30% which is around £2 billion (Business Reporter, 2023). Drawing upon opportunities, expanding the high-street retail to omnichannel services demonstrates opportunities as it offers a seamless shopping experience. As reported, in the UK, free and fast delivery services are the most prominent factors for online shopping. Since 2021, post-pandemic, half of the UK customers are buying less from stores (Statista, 2024). The trend for sustainability has also grown immensely among UK consumers. As reported, 1 in 5 consumers in the UK, have reduced their shopping due to sustainability reasons in 2023 (Statista, 2024). The high street retailers are required to adapt to these trends to stay relevant. Some of the retailers started to invest in advanced technologies to boost their online engagement such as Wilko and added click-and-collect services as well (Retail Economics, 2024). It has been observed that the UK has witnessed the closure of over 12,840 retail stores (Yahoo, 2024). This has been attributed to the increase in costs of operations and the opening of a large number of retail stores which made it unsustainable. Moreover, the rise of inflation had further sustained the power of customers to purchase a range of products. 
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PESTLE
	Factors
	Description

	Political Factors
	The UK government has implemented policies such as increases in the employer National Insurance contributions that have raised operational costs for retailers (RWK, 2025).

	
	Recent budget changes have led to higher business rates, making marginal retail and hospitality locations financially unsustainable and accelerating shop closures.

	Economic Factors
	It has been observed that an average of 35 shops closed daily in Britain, indicating ongoing financial challenges for high-street retailers (Yahoo, 2024).

	
	It has been observed that the annual inflation rate rose to 3.0% which has reducing consumers' purchasing power on non-essential retail items (Europa, 2025).

	Social Factors
	The shift towards online shopping has been prominent considering the internet sales rising to 37% (Statista, 2025).

	
	The UK's ageing population presents both challenges and opportunities for retailers, as older consumers may prefer in-store shopping while younger demographics favour online retail experiences.

	Technological Factors
	The rise of e-commerce has transformed the retail landscape, which has been pressuring high-street retailers to enhance their online presence.

	
	Innovations such as artificial intelligence and augmented reality are reshaping the retail sector by enabling personalised customer experiences.

	Environmental Factors
	Consumers are increasingly prioritising sustainability, pushing retailers to adopt eco-friendly practices such as reducing plastic usage and ensuring sustainable sourcing to meet demand.

	
	The UK government has introduced strict environmental regulations to reduce carbon emissions that requires retailers to invest in greener technologies and practices, which impacts operational costs.

	Legal Factors
	Changes in employment legislation, including increases in the minimum wage and stricter regulations on working conditions.

	
	Effective consumer protection laws require retailers to ensure product quality and transparency.



Table 2: PESTLE Analysis




Analysis of the external environment:
The external environment for the high street retail stores in the UK could be evaluated using De Bono's Six Thinking Hats model. This model provides a structured approach for evaluating the external factors within an organisational context (Hahn, 2022). Considering this, 
	Criteria
	Description
	Analysis

	White Hat (Information & Data)
	This hat focuses on gathering facts, figures, and available data related to the retail industry.
	The UK High Street retail sector is facing significant changes due to economic shifts, increasing digitalisation, and evolving consumer behaviour, requiring businesses to adapt to remain competitive.

	Red Hat (Emotions & Perceptions)
	This hat considers the emotions, perceptions, and consumer sentiment surrounding high street retailers (Vedawala et al. 2024).
	Consumers often feel emotionally attached to traditional retail stores, but frustrations with soaring prices, poor service, and store closures can weaken their loyalty and drive them towards online alternatives.

	Black Hat (Caution & Risks)
	This hat identifies potential risks, challenges, and negative factors affecting high street retailers.
	Rising operational costs, intense competition from e-commerce, and changing shopping habits make it difficult for high-street retailers to sustain profitability, potentially leading to further closures.

	Yellow Hat (Optimism & Benefits)
	This hat highlights the positive aspects, opportunities, and advantages available to high street retailers.
	Retailers who embrace omnichannel strategies, prioritise sustainability and offer personalised shopping experiences can enhance customer loyalty and differentiate themselves from online competitors.

	Green Hat (Creativity & Innovation)
	This hat explores creative ideas, innovative solutions, and innovative approaches to improving the retail sector.
	Implementing AI-powered shopping, creating engaging in-store experiences, and adopting flexible store formats can attract more customers and increase foot traffic on the high street.

	Blue Hat (Process & Control)
	This hat focuses on planning, decision-making, and strategies for long-term sustainability (Mahoney et al. 2022).
	Retailers must develop agile business models, seek government support, and continuously assess market trends to remain competitive and ensure the long-term success of high-street businesses.


Table 3: De Bono’s Six Thinking Hats
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Therefore, it was observed that the high street retail dynamics in the UK have been facing challenges due to the disruptions in technology and changes in the behaviour of customers. However, with the implementation of digitisation and adopting a sustainable business practice, retailers could foster competitiveness. Moreover, the implementation of a strategic business solution such as experimental shopping could help businesses to drive success overall. Therefore, with a process of initiative-taking adaptation, high-street retailers could continue their dominance within the competitive retail dynamics of the UK. 
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	Recommendations
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Enhance Digital Presence
	Develop an e-commerce platform and integrate omnichannel services like click-and-collect.
	Track online sales growth and customer engagement metrics.
	Implementing digital solutions is feasible with investment in technology and training.
	Adapting to digital shopping trends will help businesses remain competitive.
	Achieve a fully operational online platform within 12 months.

	Improve Customer Experience
	Offer personalised services, loyalty programs, and in-store events.
	Measure customer retention rates and satisfaction scores.
	Implementing tailored marketing and events is achievable with data-driven strategies.
	Enhancing customer experience aligns with the need to retain footfall and build loyalty.
	Launch new initiatives within 6 months and assess impact quarterly.


Figure 4: SMART Recommendation
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