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Introduction

• The purposes of the presentation-

• To discuss the current business 
goals of the big PLC production firm.

• To describe all project lifecycle 
stages.

• To concentrate on discussing the 
effectiveness of the project lifecycle 
by implementing theories and 
concepts.



Overview of the case 
study

• The case study is about a big PLC 
production firm

• Graduate management trainee employs in 
this firm.

• Her role is to take membership of the 
Programme and Project Office.

• Two business goals are-
• Encourage staff to maintain a healthy 

lifestyle.

• Aware staff not to move on premises 
during lunchtime.



Explanation of every PLC stage

PROJECT INITIATION- THIS PRIMARY STAGE WILL 
SUPPORT GRADUATE MANAGEMENT TRAINEES TO 

MAKE EFFECTIVE DECISIONS (SIPES, 2023).

PROJECT PLANNING- THIS SECOND STAGE CAN 
SUPPORT GRADUATE MANAGEMENT TRAINEES TO 

CREATE A BLUEPRINT FOR THE PROJECT PLAN.



Explanation of every 
PLC stage

• Project execution- The third stage can 
support graduate management trainees to 
guide the project members effectively to 
boost performance.

• Project closure- In the final stage, the 
senior management team will approve the 
project close after achieving the goal. 



Project tools and 
methodologies applied

• The waterfall model will be used by a 
graduate management trainee to run the 
project plan successfully.

• WBS and Gantt chart tools will be used to 
ensure the project's execution.



Effectiveness of Project lifecycle on the project by using concepts and theories

Planning Theory will be used to define the effectiveness of a 
project.

The effectiveness of the project lifecycle will depend upon-

Organised and structured 
approach.

Project execution and improved 
efficiency



Conclusion

• The presentation summaries-

• Project lifecycle stages will be 
followed to achieve the project 
management plan of the giant 
PLC production plan.

• Planning theory applies to 
understand the effectiveness of 
the project lifecycle.
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