Aim: Assess how line managers support strategic people management.
Section A: Demographic / background
1. What is your current role level?
·  Frontline / operational staff
·  Supervisor / team leader
·  Middle manager
·  Senior manager / director
·  Prefer not to say
2. How long have you worked for this organisation?
·  Less than 1 year
·  1–3 years
·  3–5 years 
·  5–10 years
·  More than 10 years
3. Which functional area do you mainly work in?
·  Operations
·  HR / People
·  Finance
·  Sales / Marketing
·  IT / Tech
·  Other
4. Is your manager based in the same location as you?
·  Yes
·  No
·  Sometimes
·  Don’t know
5. How satisfied are you with your manager’s performance and the organisation overall?
·  Very dissatisfied
·  Dissatisfied
·  Neither satisfied nor dissatisfied
·  Satisfied
·  Very satisfied
Section B: Line manager behaviours
(Please tick one option for each statement.)
Response scale given at the top:
1 = Strongly disagree, 2 = Disagree, 3 = Agree, 4 = Strongly agree
6. My manager always supports me and never criticises me unfairly.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
7. My manager clearly explains team goals and priorities.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
8. My manager links our team’s objectives to the wider organisational strategy and gives me regular feedback on my performance.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree

9. My manager treats everyone fairly, listens carefully, and is an inspirational leader.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
10. How often does your manager give you feedback?
·  Never
·  Rarely
·  Sometimes
·  Very often

Section C: Development and talent management
11. My manager supports my development by giving me access to training.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
12. I have discussed my long‑term career goals with my manager in the last 6 months.
·  Yes
·  No
·  Not sure
13. I regularly receive coaching, mentoring and sponsorship from my manager.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree

14. My manager does not support my learning and I do not have access to development opportunities.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree

Section D: Engagement and well‑being
15. I am highly engaged and extremely motivated at work.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
16. I feel comfortable raising concerns or ideas with my manager.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
17. My workload is manageable and I never feel stressed.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree
18. I would definitely recommend this organisation as a fantastic place to work.
·  Strongly disagree
·  Disagree
·  Agree
·  Strongly agree

19. How often do you think about leaving the organisation?
·  Never
·  Sometimes
·  Often
·  Prefer not to say

Section E: Open questions
20. What does your manager do well in terms of people management and what do they do badly?

21. Please explain in detail every time your manager has not supported you.

22. Is there anything else you would like to share about how people are managed in this organisation?

