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Introduction
Professional career development is the ongoing process of acquiring some required skill for achieving the goals and objectives for the future career (Adair and Allen, 2003). Both the theoretical and practical experience are necessary for successful professional career development. Employment can be referred to certain professional and legal activity that involves some courses of actions. 
There are some high points and low points in my life. Starting from the age of 18 when I left the university was my low point. I was in a fix what should I do in future. Then it took a look time to achieve the first high point of my lifeline. I can remember when I moved to UK was the first high point of my life. At the age of 24, I came to UK and my hope becomes limitless when I started a new job at the age of 25. I worked in the restaurant at the age of 25. Every person’s life has some ups and downs. The point of my lifeline went down when I was jobless for 6 months. In that time, I was 30. However, it was really surprising for me as I went back to restaurant when I was 31. At the age of 38, I promoted as a supervisor of the restaurant. I worked as a supervisor for 2 years and then I started my University education again. Now, my future aspiration is to become a manager of a restaurant. 
In this assignment, a portfolio of evidence will be made to show my awareness and knowledge in employment and working activity. I will also cover the self-evaluation review that will describe my belief and value that always enforce me to do better in professional life. On the other hand, I will try to figure out the job roles where I believe I am suitable for that and how efficiently I can communicate with other to accomplish the tasks. I will try to describe my professional goals for different time periods and assess the effectiveness of personal development plan for different types of jobs that are appropriate for me.  
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Self-Motivation: I have a strong belief that I am self-motivated and I really try to give extra effort to get things that I really want. I always try to push myself for acquiring something challenging. I have used the Self-motivation quiz to figure out how self-motivated I am. The self-motivation quiz details are given below: 
[image: ]
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Figure: The Self-Motivation Quiz
Source: Author

Score interpretation: I scored 46 in the self-motivation quiz. In most cases, I get things done by myself and I do not wait for other to accomplish the job. I do not let anything that hinders my own ways. And, I am very concerned about my activities. I set my goals and objectives of my own and I try to accomplish the task as soon as possible. I also attract and inspire other people to help them achieve new things. I strongly believe that this type of self-motivation will help me top overcome lots of difficulties may come in my life. 
There are four factors that are necessary to build strongest level of self-motivation (Anderson, Yull and Hellingsworth, 2012). Self-confidence and self-efficacy are one of the factors that boost the self-motivation level of individuals. I always try to maintain a certain level of self-confidence and self-efficacy that is needed for boosting up the self-motivation level. Positive thinking and positive attitude toward life is another important factor necessary for building self-motivation. I always try to think positively in every incident which is necessary for keeping my motivation and confidence level. 
[bookmark: _Toc535440748]Learning styles
Learning is a very important part for an individual to develop his/her professional career. There are different types of learning styles available for the individuals (Barcham, 2011). Learning refers to the process of increasing knowledge for a particular subject by engaging oneself to that subject. The individuals should understand which learning style is suitable for the individual and consider that type of learning style while gathering knowledge (Cottrell, 2012). Here, I will try to describe VAK learning style and show my own learning style in the VAK learning style. 
VAK Learning Style: VAK learning style includes three different categories. Such as Auditory style, Visual style and Kinesthetic style of learning (Barcham, 2011). The people who use VAK learning style prefer to use diagram, picture, graphs and charts for learning knowledge and new information. Visual learners try to learn by using visuals. For example, the visual learner uses visual learning style by watching how the task is performed. On the other hand, the individuals who prefer auditory learning style, use the auditory media to learning something new information and knowledge (Jeffries, 2010). They learn by using auditory media like self-talk, spoken words, talking with other friends to learn new information and knowledge. There is another form of learning style which is called Kinesthetic learning style through which the learner learn by using the physical gestures with the information and knowledge. The Kinesthetic style learner believes that they can learn something new very well although it takes longer time compared to other styles. 
My Learning style: I have found out my learning style as Visual learner under VAK learning style. I have completed a quiz under VAK learning style assessment and found that I am visual learner. The VAK learning style self-assessment questionnaire is given below: 
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From the above analyses, I scored 19 in Visual learning and 8 in Auditory learning. In Kinesthetic learning category I scored the lowest which is 3. The following PIE chart will show my overall learning style related issues: 

	CATEGORIES
	NUMBER

	Visual
	19

	Auditory
	8

	Kinaesthetic
	3



If the results from the VAK learning style quiz considered, it can be understood that I am a visual style learner. In Visual learning style category, I scored 63% and in Auditory learning style category I scored 27%. The score under Kinesthetic learning style category is 10% which is the lowest among three categories. So, from the above analysis, I can say that I am a visual-spatial learner. I see the images of the things that I am trying to learn. I help me to get the concept within a very short time. As a visual learner, I can use different types of medial for my visual learning. 





Reflection on Own Learning Style:
	
	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	Leadership
	Explaining organization goals visually
	
	
	
	I always use presentation slides and hand notes to my subordinates to instruct them about future activities. 

	Supervising
	Using face to face communication approach to supervise others
	
	
	
	I believe the best way to supervise the people is to approach them daily. Because it will create a sense of responsbility among them. 

	Budget control
	Using presentations and visuals to control the budgets of the organization
	
	
	
	As the figures always change, it is very important obeserving the daily changes. 

	Planning
	
	Communicating with the other managers and team members
	
	
	In order to make a proper plan, the words of other should be considered to generate the best idea. 

	Time Management
	Making proper use of time using differnet types of charts, graphs etc. 
	
	
	
	One of the most efficient ways to make the best use of time is to use different types of time management tools that give proper information time to time. 

	Communication
	
	Talking with the other teammates
	
	
	Ocassionaly I communicate with different types of people who are working around me so that I can make an effective communication with them. 

	Computer skills
	Using application software, preparing charts, graphs and slides
	
	
	
	I prepare lots of graphs, charts and memos using the computer.

	Written Skills
	
	Using clear words and sentences for communicating the ideas with the audiences 
	
	
	I believe written skill is an important part of communication. I write very often to deliver the intended messages to the audiences living far away. 

	Problem solving
	
	Active listening to the problems from different parties
	
	
	The people around me face lots of problems. In order to solve these problems perfectly, I need to listen to them actively so that I can use this information to provide better solution. 
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The following table will depict my SWOT analysis: 
	Strengths
	Weaknesses

	What are you good at?
· I am good at effective communication with other people.
· I have a strong influential power to influence the people who work with me. 
· I am always good at learning something new effectively and efficiently.
	What do you need to improve?
· I need to learn how to perform stressful job accordingly. 
· I need to develop time management skills that will allow me to use my time effectively and efficiently. 
· I need to develop my expertise in some areas where proper practice is needed.

	What special resources do you have (e.g. qualifications, experience, contacts etc)?
· I have experience of working a supervisor in a restaurant. 
· I learned a lot about how to deal with the subordinates and how to influence them to complete the assigned task on time. 

	In what areas do you have fewer resources than other people? (e.g. qualifications, experiences, contacts etc)
· There are some other co-workers who have better knowledge and effective communication with the people.
· I think I should enrich my educational background to be a successful manager. 


	What do you think other people see as your strengths?
· My Influential power
· My vast skills 

	What do you think other people will see as your weaknesses?
· Lack of Stress management skills
· Lack of proper time management



	Opportunities
	Threats

	What opportunities are available to you?
· I can manage other organizations other than restaurant. 
· I can learn new people skills that will help me to lead the subordinates working under my area.
	What threats could damage your ambitions or career prospects?
· If I stop my proactive level activity, I may loss my potential job as a restaurant manager. 
· If I ignore the importance of minimizing my weaknesses, I will not be able to increase my efficiency level. 


	How can you turn your strengths into opportunities?
· I can use my experience and influential power to lead the people well and get promoted as a manager for a restaurant. 
· I can use my knowledge and expertise to be able to enrich my professional skills. 
· I will use my influential power and effective communication skill to lead the subordinates so that they will provide better services to the customers. 

	What threats arise because of the personal areas of weakness you have identified? 
· I will not be able to handle lots of working pressure when the level of working activity will be high. 
· I will not be able to deliver proper customer services to my customer which will make them feel unhappy. 




From the above SWOT analysis, it can be seen that I have some internal strengths and weaknesses and external opportunities and threats. The strengths may allow me to lead the restaurant in a perfect manner and satisfy the customers and deal the subordinates. In order to manage a restaurant properly, the manager has to have people skills. As I have a long tenure experience in restaurant job, I will be able to manage a restaurant perfectly. If I use all the skills and opportunities properly, I will be able to conduct the restaurant business properly. However, I need to deal with lots of working pressures and stressful activities. So, I should develop enough skills to deal with stressful jobs (Morgan, 2017). 
The opportunities that I have figured out can be used for enhancing my strengths and reducing my weaknesses. If I focus on my weaknesses and develop further skills to deal with the people, I will be able to manage restaurant business properly. In order to deal with the external level threats, I need to be more proactive and focus on minimizing the level of weaknesses. 
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Here, I will show the SMART objectives that are some realistic target that I wanted to achieve within a limited period of time. My SMART objectives are given as follows using a table: 
SMART Objectives
	Skill or Ability area 
	Specific Task 
	Measures (Standards and Parameters)
	Is it agreed? 
	Is it Realistic?
	Time (Start/finish date)

	Managing staffs of the restaurant and controlling internal budget 
	I want to assign tasks and works to my subordinates and prepare budgetary plans of the restaurant.  
	I want to increase the motivational level of the employees and reduce the customer's response time of the staffs. And, I also want to reduce the variance between planned budget and actual budget by 10%. 
	This objective is achievable as I have already dealt with lots of subordinates. And, I know very well about the budgetary system for a restaurant business. So, I think I will be able to handle my respective jobs properly. 

	This objective is realistic because I have proven expertise in dealing with lots of staffs. And, I have controlled several units in a restaurant in the course of working in the restaurant. 
	I want to achieve these objectives within a year. 


	Leadership skills
	I want communicate with my staffs and subordinates effectively and assign them different types of jobs and responsibilities. 









	My hard work and persistence, I will try to increase the current level of leadership skill by 40%.

	This objective is achievable, as I have already dealt with lots of staffs. I will try to give them proper incentives so that they will work for the organization with dedication. 
	This objective can be achieved if I consistently try to improve my level of expertise in this area by dealing with more people. 

	I want to achieve this skill within 6 months. 

	Supervision
	I want to supervise all of my staffs and subordinates. 

	I want to develop my supervision skill by 50%

	I think I can achieve this objective as I have developed the competency about how to supervise the subordinates. 
	This objective is realistic because the more I engaged with the people, the more I can develop my people skills. 
	I want to achieve this objective within 8 months.



The table provided above includes the SMART objectives that are related to my targeted job as a manager in a restaurant. All of the goals are realistic and time bound and these are goals are very crucial for performing as a successful manager in a restaurant. 
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Johari window is a model that depicts the individual’s ability to himself and others (Morgan, 2017). There are four sides in the Johari window that makes it a complete model. The Johari window shows which part of characteristics of the individuals is available to all and which part is hidden or unknown. The four quadrants of Johari window are given below: 
[image: ] 
Diagram: Johari Window.
Source: (Personal Development eBook, 2006)
Open area: This is the first quadrant of Johari window that shows some skills and characteristics of myself which is open to all. I have some tangible skills that are observed by all. I communicate with each and every people whether they belong to my own area of activities or any other area or activity. I listen to the problems of every people and try to help them from my side. The people feel comfort to ask me any questions as I always try to give them proper information. 
Blind area: This is the second quadrant of Johari window that shows some skills and characteristics of myself that are known to other people except me (Ramsay, Maier and Price, 2010). I think I should discover this blind area more and more to identify in which area I should give more concentration. The blind area includes all of my performances and efficiencies that are clear to other people except me. I always try to discover the blind area of my Johari window by asking relevant questions regarding my characteristics and skills that are not clear to me. 
Hidden area: This is the third quadrant of Johari window that shows some skills and characteristics of myself that are known by me but not by other people (Smale and Fowlie, 2015). Other people could not realize my skills because I have not shown some hidden talent of myself to the other people. I think I should be more proactive in sharing my hidden expertise and talent to other people so that they know about my expertise and assign important job and task that will broaden my area of expertise. 
Unknown area: This is the fourth and last quadrant of Johari window that shows some skills and characteristics of myself that are unknown to me and other people (Tomlinson, 2004). I believe I can explore these areas if I continuously try to improve my way of learning. The more experiences I will gather, the more I can explore myself in some areas where I have some hidden talent that is unknown to me and other people as well. 
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Legislation and Acts for employment: There are some common guidelines and procedures that should be followed by the employer while recruiting the employee for the organization (Wilson and Bedford, 2009). UK has some recruitment policy and procedures and common legislation that should be maintained by the employer time to time. Before recruiting the employee, the employer should express all of the details about the employment to the potential candidates so that they could decide whether they should join in that organization or not. Equality Act 2010 states that the employer should be biased toward any employee and should give equal privilege to the employees. The employer should not recruit the candidates based on their gender, age, religion or ethnicity. 
Job description analysis: The job description and job requirement should be detailed in such a way that the candidates can understand his/her roles and responsibilities before entering the organization (Smale and Fowlie, 2015). The employer should use appropriate medium to attract the potential candidates. The potential candidates will apply for the employment to their intended organization and the employer will shortlist the resumes, CVs and asked the potential candidates for further recruitment procedures. 
Training and development for the employees: The employees may not have all of the qualifications and capabilities to perform the job actively. For this reason, they should be given proper training and development facilities for the employees (Tomlinson, 2004). The employer will show what roles and responsibilities the employees should follow in order to perform their assigned tasks perfectly. There are different types of recruitment method and it can be divided into two categories. Such as internal recruitment and external recruitment. The employer should recruit employees from both the method because it will help them to select the best employee for the organization. 
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Personal barrier: I have some career ambitions and aspirations that motivate me to perform my tasks and duties properly. There are some short term, middle term and long term goals that I will try to figure out that are required for achieving my goals and objectives properly. However, there are some personal barriers that impede my personal goals and objectives. I always try to manage those personal barriers and focus on achieving my short term, middle term and long term goals and objectives. As I am continuing my education, I cannot manage full time job activity. But after 2 or 3 years, I will be able to work as full time employee. 
Suitability: Considering my overall personal barriers and my experiences and background, I can find several opportunities and suitable positions of my jobs. As I am working as a supervisor in a restaurant, I can work for any kinds of restaurant as a supervisor or as a manager. There are different types of departments in a restaurant business (Personal Development eBook, 2006). For example, I can work in HR department in a restaurant as an HR manager as I have the ability to identify the people who can perform the assigned activities perfectly. I will be able to perform the role of an active manager in a hotel as I have been learning the managerial skills from the university. Therefore, my short term, medium-term and long term goals are given below: 
Short term goals
There are some skills and objectives that I should pursue within next three to six months. I need to pursue these goals immediately because it will help me to achieve my long term goals in future.
· I think I should increase my time management skills, communication skills and written skills within a short term period. 
· I have to increase my interpersonal relationship with other to improve my communication skills and I should engage with more activities to increase my time management skills. 
Medium-term goals
· I have figured out that I need to develop my leadership skills and managerial skills under the medium-term goals. 
Long-term goals
· The main ambition and aspiration of my career are to be a successful manager of a restaurant. 
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The personal development plan is a set of plan that shows what are the achievable plan that an individual need to pursue on a continual basis (Wilson and Bedford, 2009). The personal develop plan identifies what are the plans that an individual need to pursue developing his/her current skills and position. It also identifies the resources and success criteria for each skill and plans. It also identifies the target dates for each plan so that the plan can be achieved within a limited time frame. 
Personal Development Plan
	Things I need to learn
	Possible actions for achieving this plan
	Resources and supports need for achieving this plan
	Success criteria for each plan
	Target dates for review

	The ability to Manage staffs of the restaurant and controlling internal budget

	In order to manage the staffs properly, I need to understand the roles and responsibilities of the staffs in a restaurant and the roles and activities that they should follow for performing their tasks properly. 

	Some possible resources and supports that will help me to achieve this plan are- working as a supervisor in a restaurant, learning managerial skills from university etc. 
	If the staffs and subordinates who working under me perform their assigned tasks and responsibilities perfectly and if the budgeted tasks are accomplished accordingly. 
	The target will be achieved within 2 years. And, I will review the overall plan after 1 year. 


	The ability to lead and guide other individuals




	In order to be a successful manager, I need to lead the people who are working under my position. In order to be a successful leader, I will try to work as a perfect supervisor that will allow me to increase my leadership skills. 
	In order to accomplish this plan, I will work for some years as a supervisor in the restaurant where I am currently working. The more engaged I will become with my job, the more I can learn leadership skills. 
	Here, I will try to measure whether the individuals working under me working properly by doing the tasks. The customer’s satisfaction level will be increased if they perform their job properly. 
	Here, I will try to review my abilities after every six months. The plan will be accomplished within 2 years. 

	The ability to supervise individuals and increase management skills. 

	The roles and responsibilities of the staffs and subordinates should be understood properly and their skills and knowledge should be identified before supervising them properly. In order to perform the supervisory role properly, I need to develop negotiation skill, delegation skill, communication and interpersonal skill. 
	I am trying to learn the management skills from the University and the workplace where I am working as a supervisor. 
	In order to achieve the supervisory skill, I need to communicate with the employee time to time and I should perform my supervisory role with hard work and diligence. 
	I will pursue the supervisory skill and management skill within two years. And I will review my skill after every six months. 



[bookmark: _Toc522483400][bookmark: _Toc535440755]Conclusion
For a successful professional life, an individual must identify the required goals and objectives that he/she must need to pursue and learn those skills and objectives that are necessary to perform the assigned jobs perfectly (Ramsay, Maier and Price, 2010). As I have previous experience of working as a supervisor in a restaurant, I can manage to learn how to be a successful manager. The goals, objectives and personal development plan that I have mentioned above, will help me to accomplish my dream job to be a successful manager of a restaurant. The skills and professional knowledge will be helpful for my future employment. In this portfolio of evidence, I have shown several skills and knowledge that I need to develop that will be needed for my future employment and growth.
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44-60

'Wonderful! You get things done, and you don't let anything stand in your
'way. You make a conscious effort to stay self-motivated, and you spend
significant time and effort on setting goals and acting to achieve those
goals. You attract and inspire others with your success. Treasure this - and
lbe aware that not everyone is as self-motivated as you are!

28-43

'You're doing OK on self-motivation. You're certainly not failing -
lhowever, you could achieve much more. To achieve what you want, try to
increase the motivation factors in all areas of your life. Read the relevant
sections below, and work on them to strengthen your self-motivation.

12-27

'You allow your personal doubts and fears to keep you from succeeding.
'You've probably had a few incomplete goals in the past, so you may have
convinced yourself that you aren't self-motivated - and then you've made
that come true. Break this harmful pattern now, and start believing in
'yourself again. The tools and tips below will help you get back your

imotivation.
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