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Executive Summary 
This essay I will be investigating my own Professional career and Development planning which I will put in place while using various forms of strategies and techniques used. Making use of essential formats and processes which investigates organisations and their set up patterns with the several theoretical models applied throughout the essay and these will help to support the ideas being expressed. With the learning objective of competence and gaining confidence with a effective nature, all areas will be expressed and explored while analysed in the essay highlights will be noted and mentioned step by step connect together to form the overall process.

The theories like Kolb models and as well as Karl Marx can be difficult at times to interpret as well as identify all major factors. Never the less their work and studies are major contributors to our society set up and workforce today. I will make use all factors relevant to learning styles with the aid of self evaluation and self preparation for work or the job at hand, requires ability and the knowledge to execute such formats. With a fast-moving economic world and technological advances, employers and employee are faced with frustrated applications and job openings and offers, as well as apprenticeships and learning while you earn concepts.
Any potential employee or student needs to have qualifications to fulfil a job opening. Employers need candidates that want to work and equally have talent which they need to pull from a pool of candidates.  For organisations constantly seeking to increase profits and ensure longevity and growth in the goods and services that they provide, it is vital that organisations obtain a standard of performance both internally and externally. 

Introduction

Putting my essay together I feel that I can state what I know, what I have learnt, as well as what I have discovered. With coming to university my ability and still set has advanced well. My learning capacity has grown while learning methods has also giving me a great opportunity to gasp great levels of understanding with strong communication between the individuals, classmates and lecturers. 

With the time spent at university there are other avenues one can take to achieving the end goals. Having a law degree doesn’t make you a lawyer or solicitor and far from being a judge, but it’s in the step to right direction. Other courses and exams with non-university base studies will enable you to get to your goal. For example legal practice course (LPC) or the Bar Professional training course (BPTC), in the short term I will get a job like most students in the UK not fussed if it’s full or part time basis, something to keep me active and focused on the next step. While the long term I will like to be a teacher at college or secondary school level do a Degree like to think along the lines of maths or statistics and may do a PGCE (Postgraduate Certification in Education).
 I feel like now is my time to really participate with getting a career I like and love, with help of friends and family I have had an insight to what it takes and the ability to step up and gain the right skills while tapping into the Government funded courses to better myself. The time line I have given myself is 2 to 4 years to achieve this.

Self Awareness 

The term self Awareness can be described as how a person consciously knows and understands while building their own character, feelings, action and desires are common indicators. While two categories as internal self-awareness and external self-awareness we tend for focus on both without as knowing.
To gain any great achievement or succeed well I feel I need to go far and beyond my own capacities, with the job markets having a great shift from the early 2000s. With some jobs offering (0-hour contacts), fewer companies giving long term job prospects and pensions seems to be a sore subject at interviews. One needs to be flexible and industrious, open minded and play to our advantages. 

With days modern movement of technology plays a main role within any organisation, government or private, for profit or social projects a great tool. It’s a tool that changing with times at a rapid pace. Various applications with computers and software advance with current demands and these are what employers look for and seek in a student or staff member.  Social communication is ok and great for the such as Facebook, Twitter, and Instagram. Professional social networking sites such as LinkedIn it’s apparent that the ever-changing technological advances are playing key roles in improving communication in a professional level.
It’s difficult to give a critical evaluation of the importance of how anybody career is or meant to be, as you will try your best to get to what you are aiming for in life. Having a positive attitude and working effectively will always give you passion to do more and do your best. Being a great communicator, this gives me no doubt that any big company, establishment or organisation will give me a chance if a post or job opening is tailored to what I can offer to the company.
With the introduction of the internet, Smartphone and other mobile devices reaching my audience has become easier.  Boundaries have been easier to cross, and communication makes it simpler to meet the end user.  With all new apps that’s makes life easy Technology has played a significant part into reaching the masses with the aid of blogs, chats and the best marketing tool, word of mouth.   As this is a fast-changing market one needs to be up-to-date and seeking for the latest biggest thing that’s going to hit the market. This is highly important keeping up with all recent trends and technology advances 
Common Research also explains that businesses really keep technology at the apex, this is clear to see if I was aiming to work with a tech giant like (Google, Apple, Microsoft and IBM). Having a passion and a flair for Computer and software is a must and some form of Science base Degree with a master’s degree as well. Significant information which has been studied published and printed but may not be as good or as reasonable. Researching with due diligent will give you a great understanding of what you look for and if you are going down the right path. Also, I had given the opportunity to look at one of key issues such as social responsibility, internal and external factors, TOWS Matrix’s.
Key areas of research

Like many students my research and its methods were focused around a few key areas, such as texts books, journals, and newspaper, Google, Yahoo, BBC and Facebook. Having access to Kings College and London Queen Mary University I made use of their resources such as journals and all current affairs relating to this course.  With more valid content at my disposal I feel I could have produced a more detailed summary with my findings.  

Text books are always known to have significant information which has been studied published and printed but may not be as good or as reasonable. With some books becoming outdated within 6 to 12 months, more online research and communication tools are becoming more significant and pin pointed to what we seek.
Looking at companies like IKEA (furniture store), BMW (car manufacture) and Mc Donald’s I’m able to understand their successful production and distribution team working effectively, with standardized procedures which is tired and tested for years. Such jobs are great and can be deem very hard and could be a lack of progression within these organisation as have a top down form of management with a strong and steady hierarchy.
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Fig 1. Maslow Hierarchy of needs 

Theoretical views with strategies
Manchester United football club and Manchester City football club are distinctively known as the best football teams in the world. Supplying a level of excellence with achieving various trophies, breaking financial barriers by signing football stars that could potentially cripple them as a company, but and still they provide us with the glitz and glamour we have come to expect from them. I believe that this is an example of explaining what teamwork is and the importance of all the members working cohesively together, from the caretakers to the players themselves, from football agents to fans, local newspapers to internet bloggers. I also wish to add all individuals noted are playing a vital role within a team which may be directly or indirectly. 
We may not be the player on the pitch kicking the ball, but we all need to play are role and, we may have to start somewhere. In very common in the English football league a young kid starts out as a ball boy or kit guy at the age of 16, just helping on a Saturday.

Years later he offered lines man paid with benefits. Then the assistant manager is sick may not even return. A year later he or she is now a full-blown manager managing a team, and players and in some cases the financial side as we all know football is a business. Players are bought and sold like stock as if it was the FSTE100 (London stock exchange). My findings have lent me to understand that timing and patience’s is key, and your time will come. But there is always a motive behind such a team is to win, win games, win competitions and be crowned the best team in England and Europe. 
This ideology does not differ from a small or medium sized business or huge conglomerates such as Toyota Motors, Burger King, Apple Inc. and the likes of online traders such as Amazon. No company or individual is complete without having communication at any given time and labour is needed to stir the ship so to say. From non-office to CEO positions there is always room for improvement and ways to make your goal or target you are reaching. 

Hersey Blanchard theories

Fundamentals used as principles no leadership model has its single “best style of leadership or one size fits all”. The most effective leadership model is task driven and relevant to its core. The most successful and powerful leaders use ways to adapt their leadership style based full on performance. Like in today work force of Performance based pay or Bonuses for fat cats in the London stock exchange. This is a model was created by Ken Blanchard and Paul Hersey developed this concept while working on Organizational Behaviour within management. Such behaviour is ideal and well as common to apply within academic setting.
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Fig.2 - Hersey-Blanchard model is a situational leadership model
Different leadership styles

Autocratic style leadership 
With autocratic leadership style must of all decision making and people in powers are embodied around the main or central leader at that time. This is key as some companies adopt this format and use it within their place of business.
Autocratic leaders are not kind on any outside suggestions or wish to hear any initiatives from anyone whom is not management or above. The common example of this could be a call centre manager with communication and delegation is one way, and very often one or two individuals control a great number of staffs. Getting up the management leader is slim.

Democratic style of leadership 
The democratic leadership style is very common style and it used well all over the world

Looking at the UK as an example British Politics is known to use, the method of voting.

Common practise with all political parties as for organisations that have government attachments used it as well.  This type of setting is great for getting in a job, job fulfilment, great job rotas, job sharing. 
Laissez-faire leadership style
Laissez faire leadership style, is a relax way of letting everyone have their own say decision making is passed up and down hierarchy. The right and power to make decisions to establish within house and goals and objectives are up held and problems shared among everyone. Examples of such jobs are Charity organisations; Drug awareness and children play groups.
Task oriented leadership style

Such Task base leaderships are highly focused on the tasks related performances in order to meet a certain production goal. This is factored around cut-throat industry such as banking or investment banking and sales. The rewards are high and job security is low 

If you don’t perform at your best deadlines need to be met.        Results 

Task-oriented leaders are typically less concerned with the idea of catering to group members, and more concerned with acquiring a certain solution to meet a production goal. For this reason, they typically can make sure that deadlines are met, yet their group members' well-being may suffer. Relationship-oriented leaders are focused on developing the team and the relationships in it. The positives to having this kind of environment are that team members are more motivated and have support. However, the emphasis on relations as opposed to getting a job done might make productivity suffer
Informational platform like advertising streams are encouraging us to join The British Army, sign up to Open University to become a Police Officer. We are sold this idea every day and is another option if you don’t wish to follow the whole traditional way of get a job or career.

For illustration I will make use of the 4 P’s to expand on how I feel delovepment has come    in an effective way and is here to stay. 
Promotion

Promotion is used as revenue stream as well as their USP. When we out in major town and cities advert boards and even leaflets and handed out for give us a lead and information on major job opportunities. TV advertisements tend to have a lot of breaks during them ads and message are put on a (30 to 50 seconds loop) so that message is sold to us. In recent years just teach and British navy have had strong and long lasting ads pushing the younger generation in to such industries for seek employment.

 Place
With today’s technology you can be anywhere in the world and conduct any type of business. Not only that Ex-pats and highly skilled individual opt in or out of jobs in china to teach English, Dubai for banking and USA for art related business. It’s common to start a career in Europe and 15 years down the line Our in India managing 500 staff for a multinational company.

I’m keen and willing to do that if the opportunity comes my way, buying and selling raw materials foreign exchanges you may only to work a few hours a day when the markets open and closes. As a vast amount of business is done from the comfort of a laptop, table and mobile phone, with physical businesses tend relies on staff members to be in work and clock in and clock out like a warehouse or building site. 
Product

Every product in this world is marketed, made and sold to a specific market for a specific price. British Airways and land Rover are products highly associated with British culture and British best, gaining British based qualification is a great advantage as you can seek work and jobs in countries that degrees are so expensive for example USA and Canada. 

There are some products that are designed for everybody and everyone and any individual can purchase it at any time. Job description is the same as some jobs will not be in reach where you can see or will posted within house. This is a need to know basis and as you’re not working for the organisation you will not have an insight of such job.
Price

Price will always be a debatable topic in all aspects of a business, from the cost of labour, building, sunk costs (such as VAT, solicitor’s fee’s, business rates etc.), price on company shares. There is also a darker side to price, if you price your product too high you could be priced out of the business market. Wages are the biggest questionable issue and as well have seen over the years of gender gaps and men earning (30 % to 50%), more than their female counterparts.

Some jobs warrant a great wage and some cased greater than the London living wage. Software programmers and Train drivers are on £50,000 to £70,000. But are very different in the sense to qualify to do such job.
The TOW’s Matrix 

The TOW’s Matrix is no different to a SWOT analysis which is no different but has the same basic principles and processes. It highlights all strengths, weaknesses, opportunities and threats.  There is no individual that ability to be great at everything and not use the matrix to help his or her abilities more effectively within any sector. I highly believe that strategies like these are used and applied daily in staff meetings, end of year budgets and just having to know at what position you stand within your market, and in your job. As we have seen mergers and takeovers in the pass, so your job can be at risk. This will always show how effective way to show your teamwork skills and fit in. 
Social responsibilities and ethics

In the last decade, social responsibility has been a set of words which comes with any company that had committed foul play in the past. With American heavy weights such as Amazon and Starbucks both utilising loopholes within the law to avoid paying taxes within the UK. As a small business where you are the only person in your company you will not have the best lawyers to help you in that element. This could be deemed as an extreme way of effective teamwork, I now illustrate my points accordingly;

· Government officials – i.e. Inland Revenue and Tax Officers advising them in how to pay as little tax as possible.

In recent years Starbucks have been pushing more to become “greener” as well as giving away unsold food items to the homeless as part of their social responsibility and ethics mandate. With Amazon, there have been little to no social responsibilities shown or advertised since they have been in business in the UK. But will all bad news become good as these companies hire the greater demographics of young people mainly students, work with them on small project and tend to give a voice to lower level of staff whom wish to be heard.

Conclusion

My conclusion, with the ever-advance levels of academic programmes enabling individual gaining qualification to match the current labour market, it is becoming more apparent that social networking and online tools are more and more necessary for me to adopt to the changes. I will add for you to have any effective employment in an organisation in today market, all communication application in modern technology must be a part of the process.  My findings have given me a clear understanding of what it takes to be marketable in the labour market. Taking time out to see if you can fit in as key member and are you willing to go far and beyond. Having an open mind with drive and passion for your craft. 
Once in a job collaborating with all members of staff from the top executives to the part time/ casual employees, producing a set of goals and core values that everyone can work towards and reach helps to focus and maintain the objective as a cohesive team. A moral level of understanding is necessary for this to work as there can always be conflict within the workforce, i.e. staff members who may be on maternity leave, religion, or age (retirement, young worker 16+). This is an area that should not be overlooked and should be managed within reason. 

All Organisations have had to change the way that they do business with the rapid changes in marketing and government guidelines which have aspects of laws which we all must upload within recruitment. While all academic based jobs that are changing with major enhancements of apprenticeships and on the job training. It’s very common place for the younger generation who don’t not wish to be in debt as well as jobless in life.
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