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Introduction
There is a considerable number of culture and structure that is present in a Jordan Sports Company. Both religion and structure are interrelated to one another to maintain healthy organizational behavior within the Jordan Sports company.  The Jordan Sports company and its leaders must have suitable must make laws that will be safeguarding the interests and beliefs of the employees. Similarly, the employees should also show their dedication towards the company so that the supervisors can take the initiative in favour of the employees
 (Driskill, 2018). The company and the supervisors are concerned regarding the organizational behavior and the environment because they know that negative ambiance will be causing a negative impact on the productivity of the employees. There is a massive connection between the employees, their culture, and the structure of the company. It is the responsibility of the supervisors to provide the employees with a healthy ambiance where they can work and fulfil the demands of the Jordan Sports company (González-Rodríguez, et al., 2017). The Jordan Sports company is one of the renowned companies operating its business in a global platform the company is a producer of basket ball shoes and all kinds of athletic shoes. This company is produced by Nike and was created mainly for the former NBA players.  The company’s leader Michael Jordan has been one of the most understanding and supporting supervisor. This approach of his also helped the employees to reach their personal goals and make them eligible for the reward that is initiated by the company for excellent performance. Therefore, this easy will be highlighting the essential factors that will be showcasing the relation between culture, people, and structure, which plays a massive role in organizational behavior.
Discussion
The organizational structure of the Jordan Sports company also determines the responsibilities and roles that are allocated and the way they are going to be monitored, even considering the flow of communication amongst the various sectors and the departments of the company.
In the central structures of the company all the necessary decision-making right and authority is retained in the hands of the head of the management and all the sub-sectors are stringently monitored it is so because they should also understand that the leaders cannot play any unfair or unjustified rules on the employees and pressurize them for no reason. The leaders are also monitored based on the activities that they were performing and later if necessary management also takes action that makes them aware of the happenings taking place in the various departments. On the other hand, in the decentralized department, all the powers of decision making are in the hands of the lower level as well. The speed of implementation is also is increasing so that employees can have their job satisfaction. There are two dimensions to the organizational structure, which are horizontal and vertical (Maamari, and Saheb, 2018). From the structure of the company and success it can be understood that they have a decentralised structure as the employees have a very friendly environment to work. This is proven from the productivity of the company
The vertical structure of the company can be defined as the company that has many departments within it. They have diverse levels of power that have many persons in the management or the managerial designations that will have a small and narrow span of control and influence as evaluated to the horizontal arrangement. A narrow width of management is much easier to communicate and handle. It involves less administration ability then to handle a massive number of people like into a broader span of control. The horizontal structure of the company also tends to have improved communication skills and have money-making for the organization for the company without needing any bins to handle the workforce. The appropriate company structure also depends on the unique strategies of the company’s business, the base of the customer the uniqueness of the services and products along with the management of the contemplations as they are also disseminated. The functional structure of the organization is one of the most common structures. This structure is mainly very effective and is very much easier to handle. The cooperation amongst the members is also very effective. The flow of communication is also good, and the work is done without any interruption. Whereas on the other hand, the divisional structure is slightly different from the functional structure, it does not rely on making groups of people that will have the same skill set in the various sub-sectors; instead it mainly distributes them across all the departments of the company wherever it is required. The matrix structure is also one of the structures that are applied to the companies that are mainly an amalgamation of both divisional and functional structure (Tseng, 2017). This is made up of various groups or teams that have different sectors of the company that are brought together for any particular task or project. These teams are mainly temporary; it is one of the most effective kinds of structure which is applied to the companies. This also helps in encouraging and growing team spirit, morale, and bonding. The team members also learn to cooperate and share a good bond. The organizational structure also plays a crucial role in making the employees work in a systematic manner. This also helps the company’s employees in understanding the protocols and values that they stand upon. The well-demarcated structure of the company also favours in making the company attain its desired revenue and target the customers successfully (Felipe, Roldán, and Leal-Rodríguez, 2017). The Jordan Sports Company is always a step ahead in understanding and implementing the best strategies for building the employees skill set and the productivity of the company.  
The organizational culture also has a specifiC collection of certain norms and values, which are also shared by groups and people within the Jordan Sports company that will also be controlled the way they interact with each employee and other stakeholders.
These teams are mainly temporary; it is one of the most effective kinds of structure which is applied to the companies. This also helps in encouraging and growing team spirit, morale, and bonding. The team members also learn to cooperate and share a good bond. The organizational structure of the Jordan Sports also plays a crucial role in making the employees work in a systematic manner. This also helps the company’s employees in understanding the protocols and values that they stand upon. (Nikpour, 2017). This makes the working within the company more structured, and therefore they are able to cater to the needs of the customers. The speed of implementation is also is increasing so that employees can have their job satisfaction. There are two dimensions to the organizational structure, which are horizontal and vertical. The vertical structure of the company can be defined as the company that has many departments within it (Feldman, 2019). A narrow matter of management and administration is much easier to commune and handle. It involves less management ability then to handle a considerable amount of people like into a broader span of control. The organizational culture also includes hierarchy, market clan, and adhocracy. Firstly, hierarchy implies that the type of culture prevailing in the company is very stable and defined. It also has a formal religion. This emphasizes the authority and manages to help the organization in smooth running (Gordon, 2017). This culture is mainly stable and easy to adopt; secondly, the market is little similar to the hierarchy structure because the market culture also focuses on stability and security, but it is also mainly driven by results. This type of religion is not very competitive; hence, it makes it difficult for the employees to stay in this type of culture because it mainly emphasizes the production of the company and the employees (Dhir, 2019). Thirdly, the clan depends on the employees of the organization, which Jordan Sports has acknowledged. This is one of the friendliest kinds of environments where one can work with complete peace of mind. This is mainly emphasized on the loyalty, and the employees can place their opinions with ease without the fear of being judged. Fourthly, adhocracy is the type of culture that involves thinking little innovatively. The employees are given latitude to experiment and think differently. This helps the employees in exploring new ideas, approaches for the attainment of the work that has been assigned to them. Therefore, it is evident that the relationship between structure and culture is also very important for the growth of the company and the skill set of the employees (Kava, et al 2018). The structure of the company dramatically depends on the type of culture that must be adopted. It is also the responsibility of the supervisors to choose the correct structure and the culture that will complement each other. This will help in enhancing the company’s growth; the selection of architecture and culture, if taken wrongly, will be affecting the company’s productivity as well. The employees will also have job dissatisfaction, and they will not be able to adjust in the surrounding that the supervisors have given them (Al-Sada Al-Esmael and Faisal, 2017). Therefore, it can stated that the Jordan Sports is following the clan culture in their company because their managers and leaders have allowed them to adopt the most strategic ways for the completion of their work. This gives them the freedom to perform their duties according to their own will and experience a healthy working ambiance.  
The leaders also need to understand the correct theories that they should adopt to make the employees feel comfortable. The leaders must have a proper approach that will help them in understanding their team of employees. The most effective leadership theory that the leaders can adopt that will help them in managing the team’s issues. The leaders also need to understand the grievances of the teammates and place them to the supervisors so that they can figure out a solution to it. The theories on leadership that the leaders can adopt are transformational and transactional (Stein, 2017). In terms of transformational leadership, it is such leadership styles in which the leaders are always looking forwards to innovative strategies to handle the team and making the teammates understand the essence of teamwork. These leaders are very understanding and tend to empathize with the situations of the employees properly. In transformations kind of leadership, all the leaders very much understand, and they encourage the employees to bring out new ideas and approaches that will benefit the team as a whole. These leaders are always considerate about the situations that are faced by the employees (Warrick, 2017). Whereas, transactional leadership they tend to follow a set of rules that will benefit the team as a whole. It does not really allow the employees to explore new ideas. Yet these sets of leaders are lenient as well towards their employees and given them an equal opportunity to showcase their skills and provide them with the recognition as well (Longman,et al 2018). Therefore, the leader of the company Michael Jordan has been a supporting leader, a motivator who has always been working for the growth of the company and its employees. Hence, it can be clearly said that Michael Jordan has been following transformational style of leadership, because he has been supporting innovative methods to make their his employees perform in a better way. The behavioral management is also a very fundamental approach that should be considered by the company, and they should try to implement that in their system the behavioral management theory is the one which is also called the person relation movement theory and it is also addressed to the social aspect of work. The behavioral theorists also believed that there could be better in comprehending human behavior as well. This also helps the company and the leaders to understand and empathize; the behavior of the employees. This will help in building the relationship between the employees and the employer (Burhanuddin, et al 2018). The leaders and the managers of the Jordan Sports company apply this theory to understand the behaviour and the issues that are being faced by the employees of the company.
Conclusion
The study can be finally be concluded after understanding the importance of the factors that will be showcasing the relation between culture, people, and structure, which plays a considerable role in organizational behaviour. The significance of each corporate structure and culture has been elaboratively discussed. The leadership theories also have been identified and elaborated in the study. . The Jordan Sports Company has always been ahead in managing their employees. Implementing the best organizational structure and culture therefore it is evident that the company has been following the best ways to mange their employee base. 
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