2


[image: ]
GLOBAL BUSINESS CHALLENGES
Assignment- Global Challenges
[image: ][17/12/2020]
NAVDEEP RANDHAWA
[2015357]


Executive Summary

The purpose of this report is to consider and evaluate the environmental factors that may impact on a specific International Organisation. In this case, the selected Business is Walmart. A macroeconomic analysis will be conducted on Walmart. Some of the environmental forces considered in this report are climate change, inflation, interest rates, currency, political, legal, global, economic and technological. Business models such as Pestel, Swot and Porter’s 5 forces have been used to help analyse the position of Walmart in this context.

Research and evidence has illustrated, Walmart is currently leading in the International Retail market. Their revenue is way above any other organisation at present. Evidence also points at the fact that even though Walmart are progressing exceptionally well, their rivals Amazon otherwise known as ‘The Giants’ are lagging closely behind.

Amazon have seen surges in sales since the beginning of the pandemic due to the increased number of people buying online. Walmart has been faced with some challenges along the way. They operate in many different countries but have failed in certain markets due to lack of research. They failed to comply with the policies and regulations of certain countries and failed to understand and comprehend the different cultures in differing countries. This unfortunately, has led to failure in some markets. Walmart has also seen rises in online sales over the last couple of years and more so since the pandemic. E- Commerce is an area that is starting to grow worldwide and an area that Walmart need to focus on more.  Walmart have recently opened an Intelligent Retail Lab where they hope to develop more exciting and innovative e-commerce strategies. Walmart is known for their low-priced products, even though this strategy is what contributes highly to Walmart’s success, it is no longer enough on its own to maintain Walmart’s no 1 ranking position. Walmart have also faced challenges with regards to adopting more sustainable practices. Over the last couple of years, they have introduced a new project Gigaton to reduce emissions. This project is on-going and a step in the right direction.

Moving forward, it would be in Walmart’s best interests if they continue to develop their e-commerce, this is an area where they will excel, and it is the only strategy that may prevent them from being taken over by the giants. Walmart have started negotiations with Microsoft, they need to finalise these in order to secure the deal as Microsoft will support them with the input of more automated, internal business processes, they have a great deal of experience in this field. Walmart also need to ensure that they continue to run their Project Gigaton and aim to reach their set targets of reducing emission.







Table of Contents

	Title
	Pages

	Introduction
	4

	Main Findings
	5

	    Environmental Forces & macro-Economic Performance Indicators
	

	    Pestel Analysis
	6-7

	    Swot Analysis
	8-9

	    Porter’s 5 Forces Analysis of Walmart
	10-11

	    Walmart in The Pandemic
	12-13

	    Exchange Rates and Businesses
	14

	    Effects of Inflation on Walmart
	15

	Conclusion & Recommendations
	16-17

	References
	18





















1. Introduction

As a managing director, I will be investigating and assessing the impact of environmental forces on the Organisation Walmart. Walmart is a multinational organisation based in America, it is a retail firm and has a chain of hypermarkets. It also has department stores which offer discounted products, and a range of grocery stores. I will be producing a report and using economic theory to discuss different effects on the organisation. Due to Coivid-19, the environmental conditions have changed, and this will be considered in the analysis. This report will include evidence of figures that give an indication of how the organisation is performing within this competitive environment. Several macro-economic performance indicators will be applied to assess the organisation against these environmental conditions. On completion of the report, a conclusion will be provided, which will consider the current position of the organisation and evaluate how well it is performing in comparison to other international organisations. Recommendations will be provided with regards to possible decisions the organisation could make in the foreseeable future. The reasons for previous decisions will be identified and evaluated, and it will be discussed how these decisions could change if the organisation decided to adopt a new idea or strategy.


















2. Main Findings
2.1. Environmental forces & Macroeconomic Performance Indicators
2.1.1 There are many factors that support the success of a business. ‘’The success of an individual business depends not only on its own particular market and its own particular decisions but on the whole macroeconomic environment in which it operates.’’  (Sloman and Garratt, 2019, P. 477) Within this macroeconomic environment, there are many environmental forces that can affect a business. These forces can sometimes have a positive impact where they will encourage more sales for an organisation. On the other hand, they can also have a negative impact by increasing the costs and overheads for a business. Some of these forces include areas of government regulation, infrastructure, deliverability, availability of resources, demographics, natural disasters, economic, global, legal and technological. 
2.1.2 There are specific macroeconomic performance indicators that can help organisations to establish how they are performing against the environmental forces. There are leading indicators and lagging indicators. Leading indicators provide a forecast into the future of where the business is heading. These indicators tend to focus on stock markets, sales, production and manufacturing data and interest rates. Lagging indicators on the other hand are based on the past performance of a business and these may focus on GDP growth sales, consumer price index, inflation, currency, consumer prices and labour market data. These performance indicators and environmental forces will be used to analyse the macroeconomic position of Walmart, analytical business models and tools will be used to assist.















2.2 [bookmark: _Hlk58528949]Pestel Analysis of Walmart- figure 1
	Political factors


	Walmart is an International Business founded in the US, that operates globally in many worldwide countries. Due to this, there are many policies that Walmart must follow. Failure to do so could result in government intervention. This occurred in a Walmart store in China, the store was selling forbidden products. When the government came to realise this, all selling of Walmart products was temporarily halted, this resulted in a huge loss of profit for Walmart. Furthermore, some bills may be introduced by the government that may also have major financial implications. A prime example of this was when the government introduced a bill to increase the minimum wage, this cost Walmart and their competitors Amazon a lot of money to implement.

	Economic Factors


	Economical movement can impact on any business. According to Frue (2020), Walmart is extremely limited to making decisions here, they sell mainly low-priced products. Therefore, if the economy takes a knock, Walmart will have to increase production and this will force them to increase prices, this will not be very favourable with customers who are used to their low prices. Unfortunately, Walmart do not have much of an option here, failure to increase prices will mean they cannot compete with their rivals. Walmart need to ensure that they are familiar with all the economies they operate in as interest rates and taxes may be a lot higher in certain areas and this may have a negative impact on their revenue.

	Social Factors


	When operating globally, it is not just about selling your product. All countries are different, and the consumers should be targeted in different countries with methods that best suit that country. Frue, (2020), stated that Walmart failed miserably when they entered the German markets. The Germans did not take to Walmart’s products and this cost Walmart nearly 1 billion pounds. To be successful a business must pay particular attention to demographics and meet specific needs for individuals. One good move that Walmart made was supplying healthy food to those individuals and groups that prefer healthy snacks. This was a successful decision for Walmart, a lot of businesses are moving towards such changes. Walmart also now offer a service where they deliver the food direct to the customer’s homes. Although they are still behind their rival competitor Amazon who are still very much ahead of the game with e-commerce.


	Technological Factors

	Walmart are doing considerably well here; they have moved towards automated systems and robots. Such operations allow more efficiency. Having robots in place is essential for a big organisation like Walmart, it means that robots can do all the other jobs and the staff can focus on selling which is the priority focus. Having an online service means that Walmart can target adds to pop up in the search engines, it is an effective way of reaching customers online.

	Legal Factors

	Legal factors are particularly important, it is vital that all organisations adhere to data protection laws, labour law and health and safety laws. Unfortunately, Walmart failed to do this in California. They ended up paying 65 million pounds to past and present employees because they argued that they were not given seating. 

	Environmental factors


	Walmart were caught wrongly disposing hazardous substances. This led them then to introduce project Gigaton which is basically to reduce emission over the next ten years. 



2.2.1 Looking at figure 1, Walmart’s pestle analysis, despite being a leader in the markets, it is evident that there is a lot Walmart needs to action in order to continue in being successful.
2.2.2 The key element that stands out is the need for Walmart to remain up to date with all polices and legal requirements. According to Frue, (2020), Walmart is growing and expanding at such a fast pace and is operating in almost every country, therefore, it is vital that Walmart keep on track with policies in each country. They failed to do this with China and as a result, the store was closed. It is evident from the PESTEL that Walmart need to focus on the needs of specific people in specific countries. What the German people desire may well be different from what the Americans desire. They need to carry out extensive research to evaluate what the demands are of the German people and what products they would like to see on the shelves. Walmart in addition, need to continue to focus on the Gigaton project to reduce emissions by 2030.  A lot of Walmart’s customers are eco-friendly; therefore, Walmart must deliver results to retain these customers and keep their promise. The PESTEL model gives a good picture of where Walmart sits in the business environment. However, one cannot rely on PESTEL alone to assess Walmart’s position. ‘’It tends to take a rather static view, not capturing changes over time.’’  (Morrison, 2020, P. 22)




2.3 SWOT Analysis of Walmart- Figure 2
                  STRENGTHS
Walmart is a very diversified store, it consists of three segments, these include Walmart US, Walmart International and Sam's club. It has a range of discount stores where cheap general products can be bought, super centres where general products and groceries are sold and Sam's club allows customers to bulk buy. Walmart has a strong International presence. Mexico holds the largest share of stores at 40 %. It also has stores in countries such as China, India, UK, Japan and many more. In the UK Walmart owns Asda. In the last 5 years, Walmart continues to increase revenue. It has increased by 6 %. There was a slight decrease back in 2016, this was due to increased exchange rates, global fuel prices were also low at the time, having a slight impact on sales. Walmart has a strong presence in e-commerce, and it was the sales from this that pushed growth.
WEAKNESSES
Walmart’s main weakness is that it has failed in certain markets. According to Walmart Inc. (2020), Walmart left the Korean market in 2006, this was due to lack of attention to detail.  They failed to understand the Korean consumers and what it was that they wanted to see on the shelves. Walmart assumed that their low pricing strategy would be enough to entice the Korean customer, they were far from wrong. Furthermore, the location of the store was not suitable, it was based in the suburbs. The Korean community do not like to travel far so this was inconvenient for them.  Walmart may have high growth in sales, but their net income has continued to decline over the years. Walmart Inc. (2020) states that in 2019, net income declined by a third to 67 billion. It is evident that expenses and general overhead costs have been higher over the years and this is having a knock-on effect on the net income figure.





















WEAKNESSES
Some of Walmart's main weaknesses includes failure in certain markets. According to Walmart Inc. (2020), it is evident that this was due to lack of attention to detail. Walmart was forced to exit the South Korean market Walmart failed to understand the Korean customers and they failed to make changes to their business models to fit in wth the Korean culture. They made many mistakes and their low price strategy was not enough for the Korean consumers. Walmart was based in the surburbs, Korean consumers did not desire to travel far to shop and therfore the loaction was far from ideal. Walmart have a healthy grwoth in sales, however over the years their net income has continued to decrease, in 2019 it decreased by a third to 67 billion. Expenses and general operating costs seem to be higher every year.


















OPPORTUNITIES
One of the key opportunities that Walmart is presented with, is the fact that they not only have online stores, but they have physical stores too. Instead of opening new stores, their main priority is to improve their e-commerce. They want to improve their processes of pick up for online delivery. They want to expand and grow the number of local and International fulfilment centres in order to go head-to-head with their rivals Amazon.  Walmart Inc. (2020) state that they have a distinct advantage over Amazon with their physical stores, if they take advantage of this, they will prosper.
 advana
















OPPORTUNITIES
One of the key opportunitoes for Walmart is that they have online stores as well as physical stores. Walmart have taken the decision to focus on e-commerce which is a key strength. They decided to focus on improving the process of the pick up service from online grocery orders. Walmart are looking to increase their e-commerce fulfillment centers both globally and locally.This will aid them to take on their biggest rival Amazon. Walmart have one specific advantage over Amazon and that is the fact that Amazon does not have any physical stores. Walmart can privde their customers with the option of pick up from store, unlike Amazon. Walmart could focus on this aosect and strengthen their advantage. If Walmart are successful, then tables could vry quickly turn.





















THREATS
Walmart's main threats are the problems that arise from trading in International markets. For example, Asda in the UK is a part of Walmart, however it has very low growth. Walmart is struggling to get rid of them, Walmart needs to focus on better exit strategies. Furthermore, due to COVID-19, crude oil price has decreased, this is due to the decrease in travel and production. As Walmart sells oil, this will have a big impact on sales.





















Walmart
SWOT


2.3.1 Regardless of any negative points evident in figure 2, one thing that is evident from Walmart’s SWOT analysis is that their strengths weigh out the weaknesses. Regardless of any hurdles they have had, they are still the world’s leading retailer. Their e-commerce is their strongest advantage, and they must utilise this to ensure further success and to take over the lead against the Giant Amazon. The table below in figure 3 indicates the scale at which Walmart leads the international markets. In comparison to other International organisations, it is well ahead.

2.3.2 Figure 3- Top ten International Organisations
	Organisation

	Revenue

	
Walmart
	
$524, 000 million

	
State Grid
	
$387,000 million

	
Sinopec Group
	
$369,200 million

	
China National Petroleum
	
$364,100 million

	
Saudi Aramco
	
$329, 800 million

	
Royal Dutch Shell
	
$311, 600 million

	
Toyota
	
$280,500 million

	
BP
	
$278 400 million

	
Volkswagen
	
$275 200 million

	
Exxon Mobil
	
$265 500 million



2.3.3 Figure 3 above, supports the fact that regardless of Walmart’s weaknesses and threats, it is doing exceptionally well, and it will be a while before anyone can catch up, although having said this, their rivals Amazon are doing very well. Walmart need to up their game to ensure they do not lose their number 1 ranking position. However, for Walmart to improve even further, they really need to take on board the SWOT analysis. According to (Johnson et al. 2017, p.118), a SWOT can assist managers to make strategic decisions for the future of the organisation. Walmart also need to ensure that they are familiar with all the various cultures of the countries that they are operating in. Their lack of research and compliance with the policies and regulations that they failed to comply with as evident in figure 1, has been very costly to them. 


2.4 Porter’s 5 Forces Analysis of Walmart
2.4.1 According to (Johnson et al, 2017, p.64) ‘’Porter’s 5 forces help to analyse an industry and identify the attractiveness of it in terms of five competitive forces.’’ 
The model takes the view that when all five forces are high then the industry is not attractive. Figure 4 below illustrates the five forces and where Walmart sits in terms of the five forces.
                      
2.4.2 Figure 4- Walmart’s forces analysis

                     
2.4.3 Figure 4 illustrates that the main forces that Walmart need to be aware of is Competitive rivalry and New Entrants threat. Greenspan, (2019), states that Walmart need to place an emphasis on enhancing their strengths and maintaining their comparative advantage. Walmart’s current strategy of low-priced goods ensures continuous growth. However, they need to implement further strategies to improve their overall efficiency. As was discussed previously, an area for key development is the implementation of more automation within Walmart’s Internal Business processes. This strategy will further support Walmart’s overall vision and statement of introducing more cost-effective processes. Walmart’s vision stated by Ferguson, (2019) is “to save people money so they can live better.”  This supports their low-priced strategy. It will put Walmart in a stronger position to deal with its rivals and new entrants into the International market. Walmart would also benefit from focusing on Human Resource Management to strengthen the skills and experience of the workforce, this will encourage more business growth. One advantage that Walmart has is there are not many substitutes for their products which gives them an advantage over other firms. However, Walmart needs to watch out for new entrants as they will provide many challenges for developing Walmart’s competitive advantage. 

2.4.4 According to (Johnson et al, 2017, p.64) Porter’s five forces provides a good strategic analysis of the position of an organisation. The forces can help the Business to decide on what actions to take next to protect themselves. Management can look for positions that would be more beneficial for the organisation.


2.4.5 Taking all the analysis into account that has been derived so far, it is evident that although Walmart is growing and continuing to be successful, at the same time it is still at risk of being taken over. Their rivals Amazon are beginning to close in, and they may well take the lead if Walmart fails to make changes in current trends. Walmart’s recent developments in the online shop pick up service, alone is not enough to keep them at the top. According to Francois, (2020), Amazon have 32 billion dollars of money spare, whereas Walmart only have 8 million. These figures give a true indication of how Amazon have the financial resources to take the lead over Walmart. However, during the pandemic, Walmart’s online sales have been increased by almost 74%. In 2018, e-commerce sales were recorded at 11.5 billion, in 2019 this jumped to 22.4 billion, that is a significant increase. This again highlights how successful Walmart is becoming in terms of e-commerce. Amazon is all online, therefore it is vital that Walmart adopt a new strategy, they need to partner up with another firm who have a lot of power and experience in e-commerce. The perfect organisation for this would-be Microsoft, as it happens the two organisations are already in negotiations to move forward with the digital processes. This could be exactly what Walmart need in order to prevent Amazon from taking the number one ranking position that Walmart currently hold.
      










2.5 Walmart In the Pandemic & The Climate Change
2.5.1 Events like the current pandemic and climate change can have a huge impact on Businesses. The COVID-19 pandemic has seen many businesses sadly failing. Walmart on the other hand has seen a surge in their online sales. Walmart have had steady increasing sales over the years. One would have thought that the pandemic would lead to a decline, however this is not the case at all. The chart below illustrates how Walmart’s sales have continued to rise consistently regardless of the pandemic. 


2.5.2 Chart to Show Walmart’s Increasing Sales – Figure 5


 
2.5.3 From figure 5 above, it is evident that from 2016 onwards, Walmart witnessed a considerable increase in net sales every year. 2019- 2020 when the pandemic hit, Walmart continued to increase sales significantly. In fact, the chart clearly indicates that the pandemic had a positive impact on Walmart. The year of the pandemic has seen almost a 10 billion dollars increase in net sales. Over the last few years, Walmart’s focus has been on e-commerce and new innovative strategies surrounding this, this has certainly helped sales. This is an area that all International businesses need to focus on. Specific, world e-commerce figures indicate that e-commerce is increasing every year worldwide. According to Statista, (2020), in 2014 the e-commerce figure stood at 1336 billion dollars, in 2020 this figure is currently 4204 billion and it has been predicted that in 2023, this figure will increase to 6542 billion dollars. The increasing sales figure is immense. If used effectively, modern technology can have considerably high gains for the business. According to (Morrison, 2020, p.120), traditional economical theories have been more centred around external factors. In today’s modern day and age, they have more of a focus on innovation and new emerging technology. 
2.5.4 Walmart has provided a lot of support in the pandemic; 700 pharmacists have stepped up to assist Walmart in running test centres at the US governments request. However, in doing so, Walmart have not neglected the bigger global crisis of climate change. Climate change is another environmental factor that can have implications for a business. As (Morrison, 2020, p.355) states, ‘’No Business is unaffected by climate change, just as no individual person is unaffected.’’   There are more and more environmental regulations in place, all businesses are under a huge amount of constraint to ensure that they are practicing sustainability. All business must place an emphasis on problems with the carbon print and energy consumption of their products. Consumers are more and more in favour of protecting the environment. Businesses that do not weigh towards sustainable environmental processes will not be favourable in the eye of the consumer. Walmart fortunately are on the right road in this field. There was a time in 2015 when they were criticised for their lack of commitment in this field. Gunther, (2015) stated that even though they were meeting some of their sustainability goals, they still had a long way to go to reduce carbon emissions and adopt a higher usage of more renewable energy sources. Back in 2015, consumers were not satisfied with their progress.  Walmart made the right decision to take control of this issue and address it. Now a few years later, more than 30 per cent of their current electric supply is provided by renewable energy sources. As mentioned previously, they are heavily involved in project Gigaton and have already significantly reduced their use of gas emissions and aim to continue to do so. They are on track to meet their targets and have made positive decisions and have implemented effective strategies to meet these targets.










2.6 Exchange Rates and Businesses
2.6.1 Exchange rates can also affect a business’s financial position dramatically, especially when trading Internationally. Walmart for instance sells products to a lot of International countries. Therefore, in their home country they trade in dollars. With foreign countries, they trade in the currency of the foreign country. Sometimes this can have a positive impact, in this instance, if the currency of the US is strong then it will benefit Walmart, however evidence has shown that there are times when exchange rates can impact on businesses negatively. It is difficult to predict currency and exchange rates. It was reported by Hall, (2009) that Walmart in 2009 saw a negative impact on International sales, due to the decreased value of the International currencies against the US currency.  This led to an 8.9 % decrease in profit sales in just a quarter. Trading is not the only form of foreign currency that Walmart will use, therefore back in 2008 when the American dollar currency was not strong, they protect themselves from financial loss by holding reserves in the two currencies British pounds and Japanese Yen. In 2008, if the currency exchange rate between US dollars and Japanese Yen had changed, this would have amounted to 216 million in monetary terms. This indicates the actual extent to which exchange rates can impact on businesses.
















2.7  Effects of Inflation on Walmart.
2.7.1 Inflation is a general rise in prices, inflation can impact on businesses in many ways. There are many reasons to why Inflation may occur, it is usually due to demand and rising costs. Basically, demand in the country may rise due to cheap burrowing or reduction in taxes. This action then encourages organisations to increase their prices. These increase in prices then lead on to staff who are demanding higher wages as they cannot afford to survive on their current salaries to buy necessities. These increasing costs tend to raise prices of goods, it seems to have a knock-on effect. According to (Morrison, 2020 p.129), rising inflation presents a threat to governments, it means that local producers will not be successful in the competitive global markets. As a result, countries may turn to countries with lower inflation rates, this can result in a loss of revenue for many businesses. One of Walmart’s key strategies is their low-cost products. They aim to satisfy customers and keep them happy with low prices. However, in 2019, when firms such as Coca-Cola, Pepsi -co inc and Kellog co decided to increase their prices, this put immense pressure on Walmart. Walmart does not want to risk losing its customers. Most businesses will welcome some inflation, especially as in 2019 before the impact of COVID, unemployment was at the lowest rate in a long time and consumers were generally in a healthy position to spend. On the other hand, Walmart, is vastly different from other businesses. They do not want to charge their customers higher prices, if they do this, their customers are likely to go shop at other cheap stores such as Aldi. This presented a big challenge for Walmart and they had to plan on how they would deal with it. They had to increase some prices, but they ensured this was kept to a minimum. Inflation as it can be seen can have an extremely negative impact on businesses especially when it urges a company like Walmart to suddenly change its strategy and current model.











3 Conclusion and Recommendations
3.1 The purpose of this assignment was to investigate and assess the impact of environmental factors on the chosen organisation Walmart, by conducting a macro-economic analysis. Many different tools were used to identify the challenges faced by Walmart. The SWOT analysis identified that e-commerce is the key strength that Walmart has. Over the last few since 2016. It has grown its e-commerce sales hugely; Walmart need to continue to do this and utilise this strength. Their future strategies indicate that e-commerce has become their focus. Walmart has recently set up an Intelligent Retail Lab, the store has implemented thousands of cameras that hang from the ceilings. These cameras will be able to identify and alert employees every time shelves need refilling or if there is a problem somewhere. They are enhancing and developing this use of high technology and aim to make their stores a memorable experience for the customers. 
3.2 The PESTLE analysis bought to attention that Walmart operate in a lot of countries but failed in some markets due to lack of engagement with policies and legal requirements. They also failed in some cases to fully understand the cultures and desires of people in differing countries. In order to be successful in trading in another country, Walmart need to ensure to carry out thorough research to prepare for what kind of country they are dealing with.
3.3 Porters 5 forces analysis identified that the biggest threats to Walmart are competitive rivalry and new entrants. It would be beneficial to Walmart to focus on their e-commerce as opposed to looking at opening new stores. Even though Walmart are leading the score board with a revenue of 524,000 billion pounds. Amazon their number one rivals are not far behind, Amazon have immense online sales as this is how they operate, purely online. Walmart have the advantage of having Physical stores as well as the online presence, but to ensure that they remain at no 1, more focus is needed on expanding and developing their automation in internal business processes. This will increase and encourage more cost-effective approaches. Walmart are already in negotiations with Microsoft another leading digital company. Walmart needs to continue to work on this negotiation to finalise a deal so that Microsoft can support Walmart to further develop their digital processes. This will put Walmart in a stronger position to ensure that Amazon does not take its number ranking one position but only 2021 will tell. Walmart may have to do a U turn on its strategies if things do not map out. 
3.4 A few years back, Walmart was challenged by customers for not having enough focus on sustainable practices. Walmart have since come a long way, they have implemented and developed Project Gigaton, this is a project to reduce emissions. Walmart has set itself targets for 2030 and is on track to complete. Walmart needs to follow this strategy through and ensure that they develop further sustainable projects to keep the customers happy. Carbon footprints can have a huge impact on Businesses, and it is vital that Walmart takes this into account. This again will ensure a better reputation for the organisation, pulling in higher sales and higher revenues as a result.
3.5 Other factors that were evident to impact on Walmart were exchange rates and inflation. These factors are out of anyone’s hands and can change at any specific time. Walmart needs to ensure that is prepared for such changes. The analysis conducted illustrated that Amazon had a lot more money stashed away than Walmart. Walmart needs to focus on its e-commerce strategies to ensure that processes are more cost effective to increase profits and savings overall, to make the company more efficient. The pandemic has impacted negatively on a lot of firms, fortunately for Walmart it has had a positive impact by increasing online sales, Walmart need to use this to their advantage and maintain it. In conclusion all evidence found. emphasises the fact that even though Walmart are leading the International board, they need to do a lot more to maintain their number 1 ranking position. As discussed, they have many strategies mapped out and just need to ensure they follow them through and adapt them if necessary.
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Walmart Net Sales 2010-2020

Net Sales in Billion US Dollars	
2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	404.74	418.5	443.42	465.6	437.08	482.23	478.61	481.32	495.76	510.33	519.92999999999995	Fiscal Year 
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