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Executive Summary
This study is showing how the teamwork theories can be integrated in the business nowadays, especially when managers are facing a period of poor productivity and every strategy failed. The report starts with pointing out the difference between groups and teams, showing an example for a well-known workplace, McDonalds. Then, the Tuckman theory is presented and exemplified, as well as Belbin’s theory. The next step was to highlight the most important characteristics of effective team, their importance and how the theories can be adapted in practice. The study ended with the delegation and conflict handing. To sustain the theories founded, the report was full of examples from the same workplace, McDonald’s. 
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Terms of Reference
Melanie Squire requested this report on 4th of December 2020, with the purpose to show the understanding of team working and to prove how the teamwork theories can improve the productivity at the workplace. This report was compiled by Marinela Covasneanu 1920078 and it investigated the difference between group and teams, Tuckman’s Theory, Belbin’s Theory, the importance of effective team and characteristics of effective team, as well as group dynamics, delegation and conflict handling. 
Procedure
The procedures used to compile the report are websites and e-journals.
Introduction
Teamwork is known to be an important factor within every company because it can, in an extreme way, decide the faith of the company, since the teamwork is directly connected to the productivity (Markgraf, 2020). Unfortunately, many times, the management is not aware of ways in which the teamwork can be improved (Grayson, 2020). This is where the teamwork theories come in handy because they were based on the observation and research of many teams, and the studies included environment, individuals behaviours, team member roles and work assignment (Grayson, 2020). An example of these theories is represented by Tuckman’s Model and Belbin’s Team Roles, being the most recognised and used theories along the time. These theories are so simple, yet so complicated, because they only describe the perfect team or the perfect way of developing a team but is the management’s duty to adapt these at each particular team, or each particular individual. But before showing with examples how these theories apply in the workplace, there is important to observe how a team is build, and what are the characteristics of a team, and the difference between a team and an effective team, as well as its importance. 
Findings
Difference between groups and teams

Image 1. Difference between group and team
Since in the group, as shown above, the focus is on individuality and efficiency, the main focus of a team is collective work, open discussions and shared accountability. Both the group and the team are necessary, but the team can bring more opportunities to the company, such as long-term stability, collective hard work and effectiveness (Ribeiro, 2020).
For example, at McDonald’s, a well-known employer, especially for young people or seasonal jobs, the employees have common targets, they must be able to cover for each other, there is a shift of leadership and even though they have some individual prizes, such as the ‘Employee of the Month’, they are based on the recommendation of the colleagues and based on the teamwork. 
Tuckman’s Model 
Stein (2020) explained in detail that each team has a course to follow from the formation to the termination of a task or even its termination. She also argued that managers must be considerate of this course and accept that a team needs time and resources to become effective and productive. At the same time, she explained that this course must be taken together as a team, and not individually. 
The Tuckman’s Model is representative for the development road that a team must take. It was explained by Bruce Tuckman in 1965, when he finished examining the behaviours within 50 different teams, and he discovered a pattern in development and classified it in 4 stages: Forming, Storming, Norming and Performing. After a few years, after further examinations were made, he decided to add the 5th stage: Adjourning (MindTools, 2020).
The first stage is known as the ‘Forming’ stage, and represents the very beginning of a team, when people are meeting each other and form their first opinions about the company, managers, colleagues. There are lots of emotions in this stage, like confusion, excitement, nervousness, and the desire to be accepted in the team (Priestley, 2015). For example, the first day at McDonalds is representative for this stage, because every member has emotions, not only for working with the team, but also working with the public, and they can get overwhelmed sometimes, and they are not the most productive. 
 The second stage is known as the ‘Storming’ stage, and here is when people are starting to get used to each other, but they are not completely adapted to the team and to everyone’s style of work. The emotions in this stage can be described as competitive, conflictual and sceptical (Toggl, 2020). The most representative example is at McDonalds, where beside the pression from being new at the workplace, there is also pression from the customers, which can make the crew members to be more stressed and see potential conflict or a possible competition in everything. 
The third stage, ‘Norming’, is starting when the team members are feeling less pressure, and they start to accept their work style, their rhythm and to solve every conflict or disagreement that existed in the past (Chapman, 2020). For example, at McDonald’s, the Norming stage appears relatively fast, because the members are working in a fast-paced environment, and they are starting to accept that and focus on getting the work done, not entertain conflictual situations. 
The fourth stage, ‘Performing’, is the stage with the highest level of productivity, where all the team members are focused on performance, and they even can create friendships outside the workplace (Ryder, 2019). At McDonald’s, for example, after the crew members are starting to accept the job, the teammates and the environment, they focus on the perks of working at McDonald’s, and they start to put a lot more effort in being productive and performing their job well. The crew members start to also cover for each other, and a level of reliability is visible. 
The final stage, ‘Adjourning’, is representative for the ending of the team that got to the Performing stage in the same formula, due to a change that will affect the entire team (MindTools, 2020). The perfect example is at McDonald’s, when after the summer season is over, many members are leaving the company to go to school again, and the rest of the team must adjust how they can, and even open the hiring. 
Belbin’s Team Roles
In order to work effectively together and go through all the stages of development, it is also important that management pay attention to the each employee, identify the strengths and weaknesses of each member, so that the work can be balanced and the team be formed by individuals that are complementing each other (Wesley, 2020). Based on this idea, Belbin made a research on multiple teams and identified nine team roles that a team must have in order to perform well and achieve all the objectives, and three orientations: thought oriented, action oriented and people oriented. 
The thought-oriented roles are Plant, Monitor Evaluator and Specialist. The Plant is great at solving problems with the help of creativity, but it can be not interested in conventional ways (Miller, 2015). The Monitor Evaluator is the best at analysing ideas, while evaluating the benefits and the consequences, but it can lack empathy, due to its critical thinking (MindTools, 2020). The Specialist is the best in his domain of activity, having the necessary and updated knowledge, but it can refuse to complete task outside of his area of expertise (Miller, 2015).
The action-oriented roles are Shaper, Implementer and Complete Finisher. The Shaper is competitive and challenging and can often be seen as disrespectful to the other members of the team (Moultrie, 2020). The Implementer is a loyal and hard-working person that puts the ideas into practice and is focused on getting the work done, but it can adapt harder to innovation (Miller, 2015). The Complete Finisher is a perfections that ensures that the team complete the tasks in a correct way and on target, but since it’s so anxious, it can tend to not delegate the work, just to be made by him, so it can make sure that is correct (MindTools, 2020).
The people-oriented roles are Coordinator, Team Worker and Resource Investigator. The Coordinator is confident and has the ability to delegate the work, but it is possible to delegate the work in such a way that he will have very little to do (Belbin, 2020). The Team Worker is diplomatic and perceptive and always makes sure that his colleagues are working effectively, but it is afraid of conflict (MindTools, 2020). The Resource Investigator is a great communicator and negotiator, focused on finding new opportunities, but it can lose interest really fast and forget about tasks (Miller, 2015).
These team roles are considered to be exactly what a team needs in order to be effective, since they have different orientation and strengths, and they complement each other. 
Characteristics of effective team and group dynamics
Even though Tuckman and Belbin show the ideal way in which a team can be effective, the reality is different, and the most recruiters are not hiring people to be part of a team based on their results on the Belbin questionnaire, as they should. By using Belbin, the company might find what team roles they have and then can decide what team roles the need in order to create the most effective team (Belbin, 2014). On the other hand, by using Tuckman after using the Belbin, the company can manage to navigate better between stages, can implement successful strategies because they know with what type of people they work (Pallawi, 2019).
Beside these teamwork theories, there are also different characteristics of an effective team. According to Bridgeman (2018), there are 6 important characteristics that a team who lacks some of the Belbin’s team roles must have in order to be considered effective: 
A common goal
For example, at McDonald’s, the goal is to offer the best customer service, while achieving the sales targets.
Open Communication
At McDonald’s, for example, every member is encouraged to express opinions or even share suggestions about the workplace.
Team Roles
For example, the Belbin theory can be used here to establish the roles to suitable people.
Time Management
For example, at McDonald’s, if someone is running late, must announce with at least 30 minute before the shift starts, so that another colleague can cover.
Practical Problem Solving
For example, at McDonald’s, each issue is deeply evaluated, so the managers can find the root cause and solve it, to ensure that the issue will not appear again. 
Bonding
By using the Tuckman’s model, the managers will know that a conflict is not the end of the road, and people must get past any difference they might have, and the bonding will start to take place. For example, when team members start to spend more time together, they can often see that the person they disliked in the beginning became their best friend at work. 
The group dynamics is strongly related to these characteristics, as this is defined by the team members’ actions inside the team. 
Delegation and Conflict Handling
Even though a team might have all the characteristics that makes it effective, including Belbin’s Team Roles and Tuckman’s Stages of Development, if the delegation is done poorly, the productivity will be poor, because the person that did the delegation did not take into consideration the strengths and weaknesses of each member, and by doing that, important tasks will be delegated to the wrong person (Lloyd, 2012).  Apart from the poor productivity, a wrong delegation can also cause stress, unhappiness and ultimately, conflict. For example, at McDonald’s, the managers are discussing with the team member about delegation, so that everyone is happy and productive. 
The conflict is normal everywhere, but the conflict handling can be difficult sometimes, because everyone has different expectations. Mike Kappel argued in 2017 that there are 6 things to do to handle conflict: embrace the conflict, talk, listen carefully, find agreement, provide guidance and forgive quickly. 
Conclusion 
In conclusion, for all the managers that are struggling with productivity within the team, or with constant conflict, it is important to take a step back and analyse their teams better to find the problem. Many times, the problem is represented by the fact that the members of the team are not compatible, the tasks are not delegate properly or the conflicts from the Storming stage weren’t solved. After finding the problem, the managers can then use theories such as Belbin and Tuckman so that they can solve it, and make sure that it will not happen in the future. 
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