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Entrepreneurship is a captivating topic that often sparks excitement! It's celebrated for its power to drive innovation, foster independence, and make significant contributions to the economy. Whether it's the thrill of launching a new idea or the freedom that comes with being your own boss, the entrepreneurial journey is filled with opportunities and challenges that can transform not just individual lives, but entire communities.  Before engaging with this module, I largely accepted this view. However, exploring entrepreneurial theory alongside real business examples has made my understanding more critical and less idealistic. At its core, entrepreneurship involves recognising and acting on opportunities amid uncertainty (Burns, 2016). While this definition is widely used, it does not fully reflect the instability and pressure that many entrepreneurs face on a day-to-day basis.
Much of the traditional literature presents entrepreneurship as a driver of progress. Schumpeter’s idea of ‘creative destruction’ suggests that innovation leads to economic development by replacing inefficient businesses with new and better ones (Schumpeter, 1934). Although this theory is influential, I found it less convincing when considering small firms. Innovation does not always result in growth, and for SMEs with limited financial resources, taking risks can lead to serious consequences rather than long-term success. This made me question whether entrepreneurial theory sometimes focuses too heavily on outcomes and not enough on the process or the likelihood of failure.
The form that entrepreneurship takes also affects its realism as a career path. Franchising is often promoted as a safer option because systems and branding are already in place. However, this reduces independence and limits the entrepreneur’s ability to make strategic decisions, which challenges the idea that franchising is truly entrepreneurial (Kotler and Keller, 2016). Digital entrepreneurship is similarly idealised. While online businesses are easy to set up, they operate in highly competitive environments where visibility and pricing are difficult to control. Chaffey and Ellis-Chadwick (2019) argue that digitalisation increases competitive pressure, which I believe shifts risk onto smaller firms rather than empowering them. Social enterprises further complicate definitions of entrepreneurship. Although their social focus is appealing, balancing ethical aims with financial survival is difficult and often underestimated (Defourny and Nyssens, 2017).
In the UK, SMEs play a significant role in the economy, accounting for around 99 per cent of all businesses and employing roughly half of the workforce (ONS, 2025). Despite this, SMEs are frequently described as resilient and adaptable. OECD (2025) data suggests that many small firms are highly vulnerable to rising costs and limited access to finance. In this context, resilience often means continuing to operate under pressure rather than achieving stability. This challenged my earlier belief that entrepreneurial success mainly depends on motivation and effort.
The clothing brand Finisterre highlights how values influence entrepreneurial decision-making. Its focus on sustainability and long-lasting products helps it stand out from fast-fashion competitors. Pine and Gilmore (1999) suggest that consumers value meaningful experiences, which may explain the brand’s appeal. However, ethical production increases costs and restricts growth, supporting Porter’s (1985) argument that differentiation must be backed by substantial financial control. Toast Ale presents a similar tension. While its circular-economy model is innovative, reliance on partnerships and small margins creates ongoing uncertainty. Mintzberg’s (1979) work on organisational complexity is relevant here, as mission-led businesses often struggle as they expand.
Overall, this reflection has changed how I view entrepreneurship. I no longer see it as a straightforward route to independence or success. Instead, it appears to be shaped by compromise, risk, and constant adjustment. Storey’s (1994) emphasis on cash-flow management reinforced that survival often depends on control rather than creativity. This has helped me develop a more realistic understanding of entrepreneurship and its limitations.
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