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5KDCM Assignment - On the job training
Part 1.

Having spoken to my line manager, we have come to the conclusion that that we do not fully understand our organisation’s approach to Coaching and Mentoring (C&M). Capita is a large organisation, but there are many departments within it. We work in a specific division on a Recruiting Partnership Project with the British Army, so felt we could only discuss what we know. Firstly, there are no formal coaching sessions or mentoring relationships in place and due to the pandemic, the majority of the workforce are currently working from home. Brown & Serle (2020) disclose the UK population went from 5% to over 60% working from home almost overnight.

I believe there some coaching aspects available within my role put in place to support me but what is available is generic and not specifically tailored to my personal needs. I also do not believe these methods are actually C&M specifics. For example, there are webinar courses every month and recruiter only conferences held annually that we must attend in order to ensure our role knowledge is up to date. However, you could question whether this is truly coaching. There are also various training courses available online be completed annually along with non-specific work appraisals and reviews. Clifton & Harter (2019) talk about managers as coaches and how these managers can improve organisation performance through effective management and coaching. This is something I can relate to as I learn from my line manager daily. I also feel I learn better from my line manager as we have already built rapport.

Having attended the first of two lectures on C&M, I immediately felt alien to the topic as things were discussed that I knew nothing about. This made me question what is or isn’t available to me and what can I do to change it. As it stands, I don’t think there are any C&M approaches in place and I believe there may be generic coaching services but having completed some reading for the main assignment, this is basic. The CIPD (2020a) explain coaching is usually introduced to upskill staff and improve performance. Therefore, perhaps I am unaware of coaching within my organisation as I do not need it and my manager believes there is no need to waste time on something I already know. 

I felt I was unable to discuss the topic fully with my line manager or properly answer the questions due to lack of knowledge on both parts. I emailed the HR department to find out more because there must be something I am missing or unaware of. I managed to speak to someone who covers Learning & Development (L&D) for Capita in general and he agreed to answer my questions.

The over the phone discussion with the L&D team regarding C&M within my organisation only confirmed my findings were correct, that there is nothing in place. However, as my contact is qualified coach, I decided to utilise his knowledge and learn from the experiences and ideas he shared with me. He disclosed that the difference between a coach and a mentor is a coach doesn’t have all the answers. I found this comment interesting and accurate. Caine (2018) advises although coaching is a growing trend within organisations, some are taking longer than others to create and comprehend these changes. You could say that some don’t like change and prefer traditional methods. However, the CIPD (2020a) proclaim C&M within organisations can be extremely beneficial so it does make you wonder why Capita are not on board yet.


Part 2.

There are no C&M policies within my organisation. I have discovered that there is definitely scope for C&M, but it has not been implemented as of yet. Having spoken to a member of the L&D team, I have found the approach towards C&M have been recommend but not demanded. The way of working has been recognised but is not followed. It’s talked about but not actioned. I questioned Capita’s future plans and if they are looking to instigate a C&M environment in the future. Any plans regarding C&M go through the L&D team and they are currently looking at ways to improve this and the possibility of using C&M proactively but there are no official plans yet. Any plans or requests for C&M are always challenged. For example, before seeking external assistance, line managers are always the first port of call. The CIPD (2020c) considers the fundamental role of line managers and the L&D team within my organisation agree with the debate that coaching should be delivered by line managers. However, they explained that management must be trained correctly in order to deliver coaching efficiently, so maybe Capita needs to consider training staff appropriately within C&M first. I believe Capita should promote a coaching culture and share these opportunities as they will only benefit staff.


Part 3.

I have discussed my development needs with my line manager in depth as I have been with the organisation for almost four years, I hope to step up into the role of lead recruiter one day. Having completed both on-the-job training activities and having completed the main assignment, I am most definitely interested enhancing my capabilities through learning and development. For example, I feel confident in supporting new members of staff with their onboarding, training and development needs but perhaps I could deliver better results if I received coaching on how to train new members of staff correctly. According to Cox, Bachkirova & Clutterbuck (2014) this could be done through coaching, specifically peer coaching and it would not only support the coachee, but it would also benefit me with my own development plans. As C&M is a new topic for me, there is a lot of room for improvement. I have discovered through the L&D department that unfortunately there are not many opportunities to develop this further in my current role, which means this is something I will have to look into by myself. I have studied the CIPD’s new profession map for guidance and to understand where I am currently at. C&M falls under L&D through the specialist knowledge section of the map. I believe I am currently at the foundation level but do have experience in some standards at the associate level, therefore my goal is to progress fully to the associate level and to do some confidently.
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