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INTRODUCTION 
Lansdowne is based on the private membership club of London, considered as important aspects in UK. This type of club was founded in 1935 and established as athletic, social as well as residential people. In this club, there is not prohibited for entry of female and 73 different room’s facilities available for every members. Furthermore, Lansdowne club has offered the various service or better venue space for purpose of occasion, meeting session and socializing. 
The primary mission of Lansdowne club is providing the better quality of service within hospitality industry of their members. in this way, it can maintain the historical significance and its architectural enrichment along with efficient services. 
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What is meant to be an HR professional making reference to CIPD plan
In every company HR play a important role in performing various tasks and responsibilities. Also, HR is responsible for carrying out different tasks which includes hiring, recruiting giving training and development to people, etc. Furthermore, HR professional understand employee behaviour and find out their needs. Besides that, they help in creating a useful environment within organization as well. In HR profession there are many roles and responsibilities to be performed. The person also act as intermediate in maintaining relations with employee and employer. Furthermore, there are various growth opportunities as well in this profession. Along with that, it requires relevant and advance skills and knowledge as well to work in this profession. The skills are communication,  empathy, decision making, problem solving etc. The HR need to be very understanding and must gain knowledge about human behaviour. This is because it allows in understanding behaviour and then supporting other. The main role of Hr is to train and develop employee. They analyse what skills is required and weak areas as well. Thus, according a training plan is developed and implemented (Sunahwati, Maarif and Sukmawati, 2019).
Apart from that, it requires for Hr to continuous develop and improve skills and experience as well in order to grow on this profession. For this it requires to develop a continuous improvement professional development plan. In this it consists of all things related to what skills is to develop, how, what to do to gain skills etc. With that it becomes easy for Hr to grow and develop in career. HR process can implement an effective strategies which help for inspiring the employee to achieve their organizational goal and objective. So, employee motivation is consider as important function of human resource management in order to handle various complex business situation. Thus, the CIPD Plan is as follows

	Skills to be learned
	 Significant of skills  in HR profession 
	 aims to be achieved
	Ways through which skills is developed

	Communication skill
	 I will be able to communicate and interact with employee easily and in effective way.
	I need to communicate my views and ideas for that i have planned to enhance my oral communication skills so that i can communicate effectively. .
	I have also planned to accomplish goal through regularly communicate with several individuals. 


	Interpersonal skills
	It aids within performing with other individuals as well as team for the required goals as well as objectives.
	Next i need to develop capacity to work within team so that i can motivate them.

	I can accomplish this set goals through communicating with various  people.




So, this plan will help in developing skills in HR profession and future growth. Also, outcomes can be measured as well and on basis of it weak areas are identified. 
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In Lansdowne club, Human resource management is mainly focused on the different kind of essential resources which help to handle over business tasks in proper manner. There are various kind of HR function performed by manager of Lansdowne club. It may support for maintaining its brand image and sustain the marketplace. Therefore, it is important for Human resource management of Club to provide high quality of service. 
	Human resources is define as set of individual who make up the workforce of Lansdowne club. Something that can use HR function in the form of framework for expansion of business and achieve the performance of individual improvement (Chakraborty and Biswas, 2019). At some point, it should include all capabilities of individual which depend upon their access to skill, knowledge. Afterwards, it would be applied within resources of enterprise but requires as much field to cover all necessary tasks. Furthermore, human resources are integrated use of training in club and putting more efforts to improve individual group, effectiveness of enterprise. In some situation, human resources are consideration of their competencies that enable individual people in the organization and then perform various activities. Membership within club use HRD and initiate or manage the entire change of business, Also ensuring that match a coordination between members and organizational needs. 
	Human resources as a process within club that can support for increasing the capabilities of individual people. Afterwards, it will show the interest of solution that develop staff members and organization within mutually beneficial manner (Sunahwati, Maarif and Sukmawati, 2019). it does not matters with consideration of different practices in organization but it is always promoted the innovation with Lansdowne club to clear specific vision, mission and values. 
Lansdowne Club objectives within resourcing activities
The primary objective of Lansdowne club is providing the better experience of every members, who are away from their home. That’s why, this club is mainly focused on the delivering the extravagant services. HRM plays important role in Lansdowne club which help them to categories into different event, program (Stahl, Brewster and Hajro, 2020). HR can handle the event management division in order to handle as coordinator and other activities. Afterwards, it will be delivered the better services. 
With Lansdowne club, human resource management is basically ensure seamless experience for their potential staff members and other club members associated with management and organizational goal (Chakraborty and Biswas, 2020). Therefore, HRM can consider as objective of club while ensuring availability of resources, easy access, compliances and on-time payroll. These are majorly influenced by membership of club, identifying its current stable work environment with appropriate data through efficient operations. Typically, HRM function starts with consideration of Lansdowne club where they can utilize its business needs in proper manner. Sometimes, it helps to make an effective planning or execution, consideration of all mission, resources. Without these things, it is not completely possible to handle the complex business operations and functions. 
An effective HR management includes anticipating future demand of employee while managing resources, talent hiring, HR data and so on. At some point, it should include the right strategies to make a better plan and integrated with recruitment management solution. Different kind of HR function is responsible for delivering the best facilities and services. This is not only improve its current performance of whole enterprise but achieving desirable goal or objective. 
In Lansdowne Club, there are different type of functions performed by Human resource management within organization and deliver the better services to the consumers. 
Training and development-
	It is one of the most common function of HRM in the Lansdowne club and referred as systematic setting in which staff members perform various activities. Staff members of club are basically instructed in context of technical knowledge, plays as important role within enterprise. Basically, HRM is focused on the training and development session so that provide the better training session where every staff member can improve their ability. Sometimes, HR manager can use various kind of methods for purpose of training (Podgorodnichenko, Edgar and McAndrew, 2020). Afterwards, it is targeting the individual people so that they can improve their efficiency and performance in the workplace. 
	On the other hand, Development refer to the educational level and knowledge of holistic approach within organization. Therefore, it is helping to handle the managerial position in the organization. HRM can use the different process of development and relates to its attitude, behavior, leadership style, employee relation and adaptability of team members. In this way, it has been identified that training and development provide the insight of improvement in context of skill or knowledge (Sunahwati, Maarif and Sukmawati, 2019). Afterwards, it become easier for employee to build understanding towards mission, vision, culture or environment and objective of enterprise. At certain level, training and development is helping to existing members of club where they can enhance their own skills, provide greater motivation of other members. In this way, it will increase the visibility of club importance in global marketplace.  
Planning and execution – 
	It is another important function of HRM in Lansdowne Club that can help for identifying all essential need or requirement of club. Usually, HRM is mainly focused on the planning where responsible to manage or control workforce issues. HR trains managers are the best way to handle any kind of complex matters. If in case, Lansdowne club has been conducting the different event, program and meeting session. At that time, HR plays important function to identify all essential resources that can help to fulfill all needs of members (Renkema, Bos-Nehles and Meijerink, 2020). Moreover, there is highly responsibility include maintain personal facilities related food, water during session. Furthermore, it is also identifying the any kind of employee suggestions and concerns. All this type of operations are not possible without effective plan. Before conducting any event or program, HRM is responsible to make an effective plan and ensure all necessary demand of employee, guest fulfill in proper manner. 
Compensation and benefits 
	In Lansdowne club, HR can perform function in which providing the better advantage, benefits regarding essential resources, services and salary facilities. It is considered the major scope of human resource management, identifying the appropriate compensation on the basis of performance, duties, roles and responsibilities, legal requirements (Stahl, Brewster and Hajro, 2020). In some situation, HRM in the club has been setting the compensation level that would be matched with current market level. It should include all kind of benchmarks such as industry standards, norms. 
	Apart from that Human resource management has been established coordination with different members of club, discussing related compensation, benefits. Also identifying their specific need or requirement so that it can easily fulfill in proper manner (Sunahwati, Maarif and Sukmawati, 2019). it ensuring compliance with cultural as well as legal expectation when it comes to compensation in Lansdowne club. Employee motivation-
	It is the prime objective of Lansdowne club and adopted by HRM as function to keep thing on right direction. There are different kind of distraction, negative vibes that can directly affecting on the performance of employee (Sunahwati, Maarif and Sukmawati, 2019). In this way, HR can help them to inspire or motivate the employee by conducting various events. HRM can motivate to employee and give more power, take their view in right direction. Afterwards, this will help for taking right decision regarding business growth and development. 
	On the other hand, motivation and inspiration of employee can be depended on the function of human resource management in the Lansdowne club, HR process can implement an effective strategies which help for inspiring the employee to achieve their organizational goal and objective (Stahl, Brewster and Hajro, 2020). That’s why, employee motivation is consider as important function of human resource management in order to handle various complex business situation or condition. 
[bookmark: _Toc58903525]CONCLUSION 
From above discussion, it has been summarised that human resource management plays important role in the Lansdowne club which providing the best quality of benefits, advantage. In this report, it has been described about the organizational objectives with consideration of all essential resources activities in term of planning, recruitment & selection. Furthermore, it has identified that HR function support for delivering the better result or outcome. analysis for evaluating the importance of HR professional with organization, making as current CIPD professional Map. 
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