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[bookmark: _Toc66177717]1.Introduction

	Many organizations have been dramatically affected by the novel coronavirus started in 2019.This kind of virus have been affected our lives that made us adapt certain things that we don’t used to do before. People were not used to wear masks in a public place, stay social distancing and wash the hands frequently. Today, because of this kind of disease the government has implemented rules that everyone should follow to avoid getting the disease.

These new rules that everyone should follow will going to have a significant change in many organizations. Project managers should implement these changes, starting internally from their staffs and externally to the customers or clients.

	The chosen organization is Uniqlo Co, Ltd is a Japanese clothing brand manufacturer and retailer, a company subsidiary owned of Fast Retailing Ltd. As a staff member for almost three years, I have seen how busy the company before the Covid-19 was hit worldwide. It has impacted specially the sales. During the year of 2020 we had several lockdowns, we have initially done the first lockdown in March 2020 and opened again by June 2020. By the first opening the company has implemented changes internally and externally. Managers have several projects from training staffs, software projects to events planning. Projects for staff trainings will help to stop the spread of the disease and new software project will also improve customer service. Also, events planning will might help to improve sales.

	In order to be successful in each project, a project management tools and techniques are required to follow such as producing a work breakdown structure, a project scope and Gant chart.
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