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[bookmark: _Toc116815886]Executive summary

Using Amazon as a case study, one of the largest online retailers in the world, is dissected in this paper. Using information from the case study and reputable literature, this paper finds theory and examples that will help Tom and provide answers to his queries about the growth of teamwork within the team.
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(Edmonds S., 2017)
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Developing effective team
According to L. Aradillas (2020), Tom must concentrate on how people will communicate successfully and productively. Three skills have been identified by research as promoting effective teamwork:
· Coyle describes Skill 1 - Establish a culture of safety as the cornerstone from which all other aspects of the organisation will grow. This skill exemplifies how high-performing groups get emotionally invested in one another and function as a close-knit family. A leader can foster this kind of environment by showing that he or she is human and open to criticism. A leader who creates a secure environment needs to be visionary in terms of relationships and future connections, in addition to employing other methods like showing that they are listening, being overly appreciative, and giving everyone a chance to speak up. (Aradillas L., 2020)

· Sharing Vulnerability as a skill that builds trust is the second skill. Coyle claims that showing vulnerability is a key ingredient in high-functioning groups, most people are too self-conscious to really do so. By way of illustration, a leader could leave and leave to the team  chance to cooperate in his or her absence. The leader has confidence in the group's ability to make sound decisions on its own. (Aradillas L., 2020)

· The third ability, establishing a Purpose, is possibly the most fundamental of the three and one that we have all witnessed often. Simply put, in order to be motivated, people need to have a cause to carry out their regular responsibilities and a plan to follow. Coyle argues that it is the leader's responsibility to ensure that his or her priorities are prioritised. However, it is equally important for them to find out the organization's long-term goals and the things that are most important to the leadership. This not only increases incentive to succeed, but also ensures that everyone feels like they have a stake in the company's mission. (Aradillas L., 2020)
These resources can be utilised to resolve the issues between Tom and his staff. Mihaela and Spencer will develop an emotional relationship with the first instrument, which could inspire them to reach the company's objective. Tom can demonstrate to the rest of the team that he can trust them with his second skill, thereby fostering trust between himself and the team. And the third important skill is taking small steps toward the desired result. Tom could, for instance, assign each team member a duty in one of Europe's smallest nations, with a one-week deadline, and then, as a type of game at the conclusion of each week, reward them with modest tokens of appreciation for a job well done.
Development stages model
The Tuckman's Model 1965, which comprises the following, is introduced in the report to assist Tom in resolving his problems and building the team.

· Forming
The testing and dependence phase is the first stage of the model. In this stage, the group settles on norms, learns the ropes of the task at hand, and experiments with the boundaries of what is and isn't acceptable behaviour. And now the members of the group are beginning to bond with the organization's norms, its leaders, and one another.  (Bonebright, D.A. 2010)

· Storming
Conflict between groups is present throughout the second stage. This stage is characterised by a lack of peace and disagreement over interpersonal issues. By staying out of unfamiliar social situations, group members attempt to maintain their sense of security. At this point, members may experience emotional responses to the job, especially if the objectives entail self-awareness and self-change. Emotional responses might be less visible in groups focusing on intellectual and impersonal tasks, although resistance might still exist. (Bonebright, D.A. 2010)


· Norming
Members of the group converse about their individual ideas and support one another's peculiarities. There are recognised roles and norms. According to Neuman and Wright (1999), this step entails developing shared mental models and working out the best ways to work together. At this stage, members start to sense a connection to the group and seek to maintain and perpetuate it, according to Tuckman (1965) (Bonebright, D.A. 2010)
Conflicts between tasks are avoided in an effort to maintain harmony. (Bonebright, D.A. 2010)



· Performing
In the last step of the first model, members of the group achieve "functional role relatedness" (Tuckman 1965, 387). The members of the group function as a "problem-solving tool" by assuming new roles and shifting their focus as needed to complete the assigned tasks successfully. Structure aids with task performance. The group's energy is channelled toward success, and members' roles evolve to be more practical and malleable. (Bonebright, D.A. 2010)

· Adjourning
In response to inquiries from the domains of Group and Organizational Studies, Tuckman and Jensen updated and released their model in 1977. Mary Ann Conover Jensen met with Bruce Tuckman, the chair of educational research at Rutgers University, while she was pursuing a doctorate in counselling psychology at the university. They spoke about the original model and went over some articles on teamwork. From this research, they were able to develop a fifth phase they dub "adjourning." (Bonebright, D.A. 2010)

In accordance with a model of the group life cycle in which isolation is a constant threat, this change was implemented. (Bonebright, D.A. 2010)
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Using this psychologically based model, Tom can predict all of the team's future stages. For the initial phase, he must determine each member's abilities, background, and interests, as well as the project's objectives, timeline, ground rules, and individual duties. Tom must notice and resolve the disputes in the second stage before they escalate. On the third stage, Tom is able to take a step back and demonstrate his confidence in the team. Tom must perform monitoring in the next step. This concept facilitates the formation of a new team, whether for a project, after a reorganisation, or due to corporate expansion. Sharing the model with new team members might assist the team in seeing that feelings and frustrations are natural outcomes of a team's formation. In addition, mentioning the model during coaching sessions might assist others in comprehending the consequences of behaviour or the reasons why they or others are acting in a particular manner. (Condon C. ,2019)


[bookmark: _Toc116815888]Roles in effective team 
Belbin’s Team Role Theory
The English scholar Meredith Belbin established the thesis that each team member should understand their place within the ecosystem of the team in order to better understand their strengths, shortcomings, and areas for improvement. Tom can use this theory to organise and build the team. It will help the team to motivate, reach the goals if they have the right position and role in the team, they will be more effective. 
Belbin’s theory suggests the roles below:

· Resource Detective
Each group has what they call a "concept head." They bring fresh, original thoughts to the table, making for a productive brainstorming session. Incorporating these ideas into the scheduling of future endeavours is beneficial. A person can have a lot of ideas, but if they don't have the skills to implement them, they're not very useful. (Harappa, 2021)

· Collaborator
In the event of a disagreement, the "teamworker" should be consulted because they serve as the group's unifying force. They are willing to help other team members out by fixing their problems in order to get the job done. They're open to new ideas and suggestions, though, as they'd rather not alienate anyone. (Harappa, 2021)




· Coordinating 
According to the Belbin model, there is a third team role that must be filled by a coordinator. The coordinator acts as the team's compass, directing members in the right direction while also organising, delegating, and allocating work with an eye on the team's larger goal. But if they delegate too much, they may find themselves with nothing to do. (Harappa, 2021)

· Plant
Belbin's role in the team also includes tending to the plant. Such a person is likely to come up with the most elegant answers when faced with difficult problems. They use their initiative and imagination to come up with solutions. However, this may also cause them to become disorganised and overlook important details. (Harappa, 2021)

· The Monitor Assessor
It's possible that the team's strategist will act as the evaluator's eyes and ears. A strategist is someone who can keep an eye on the big picture, as described by Belbin's team roles. Before making a move, they give it much thought. No partiality exists, only sound reasoning. They may take forever to make a decision, though, if this is the case. (Harappa, 2021)


· Professional
Every group should have at least one member who is an expert in a certain area of the business. Teams thrive when its members are knowledgeable and able to contribute fresh perspectives and solutions. Nonetheless, they risk being overly knowledgeable and abusing their power to the detriment of others. (Harappa, 2021)


· Molder
The shaper (or motivator) of the team ensures that everyone stays energised and productive. Whenever time is of the essence, it is the shaper's job to keep everyone on their toes. On rare occasions, though, their efforts may be misguided. (Harappa, 2021)

· The Executor
One of Belbin's team roles is the implementer, or team planner. As they strategize, they decide what has to be done and how it will be done. They are well-organized, efficient, and able to foresee certain results. But this may suggest that they are not willing to make adjustments to accommodate other ways of working.. (Harappa, 2021)


· Finisher Completer
The quality of the team's output is guaranteed by the final finisher and proofreader. When it comes to quality control, they are second to none because they can pick up on even the tiniest of flaws and only produce the highest quality results. However, they could be perfectionists, which would hold up progress for everyone. (Harappa, 2021)

[bookmark: _Toc116815889]Benefits of the teamwork 
 
Tom must comprehend, determine, and present these essential benefits to the team, which will enable each team member to see the significance and purpose of teamwork.
· Workload Distribution: By working together, everyone in the business is able to share in the burden of work. Having tasks fairly distributed among employees ensures that each person or group can do its duties to the best of its ability. Due to the clear allocation of responsibilities, work is always finished on time and deadlines are never missed. (Amin B, 2011)

· Reduction of Risk: when work is done as efficiently as possible, risks are minimised. An advantage of working together in business is that any setbacks are felt by the whole group rather than just one person. (Amin B, 2011)


· Personal Interest is Subordinated to Organizational Interest: This ensures that everyone in the team works to their full potential, producing a high-quality end result that is delivered on time. Tom apparently noticed that the list of advantages emphasises two essential truths: first, that delegating tasks to multiple people reduces the burden on any given individual, and second, that doing so increases productivity and effectiveness. A company's standing in the market and the loyalty of its customers both benefit from a cohesive and hardworking staff. Cooperative business practises are increasingly valued in modern culture as a means to ensure tasks are completed efficiently and on schedule. To be successful, a business must operate not as a collection of individuals with different goals and motives, but as a team of people who share a common purpose and vision. (Amin B, 2011)







[bookmark: _Toc116815890]Barriers in the effective teamwork 

According to Tom’s situation he can faces several barriers:
· Disconnects
[bookmark: _Hlk116815640]Professionals need great communication skills to connect with team members, convey their perspectives, listen, and relay expectations. Team members may not understand expectations and obligations due to poor communication. (Indeed Editorial Team, 2021)
· Untrustworthy
Professionals on a team must trust each other and create respectful relationships to achieve shared goals. Lack of trust can lead to miscommunication and disagreement, which hinders teamwork. (Indeed Editorial Team, 2021)
· Decision-making unfairness
In a team atmosphere, one individual often assumes more responsibility and dominates decision-making. This inequitable workplace is often caused by extroverted, talented, or autonomous team members. Teams can overcome inequitable decision-making by democratising workflow and assuring equal input. (Indeed Editorial Team, 2021)

[bookmark: _Toc116815891]Conclusion 
To develop the teamwork, determinates the roles in the team and introduce the benefits and barriers of the teamwork Tom can follow the theories and the models represented in the paper.
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