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Community development initiatives directly contribute to the capacity to improve one's own life as well as the lives of one's fellow residents (Popple, 2018). Community development, which aims to lessen power and welfare inequities, depends on inclusion, human rights, social justice, equity, and equality. In this study, a variety of community-building tactics are looked at (Gilchrist, 2019). Needs-based methods, problem-solving techniques, participatory techniques, asset-based techniques, power-conflict techniques, welfare-based techniques, and rights-based techniques are a few examples of community development strategies.
It's a collection of principles and practices that supports grassroots community development, aid the most fortunate, and strengthens democracies. According to the Community Development Exchange, community development is both a career (such as a community development worker in local government) and a strategy for supporting communities (Shaw et al, 2016). Its main goal is to create communities that value justice, equality, and tolerance (Walzer et al, 2016). Community development is described by the United Nations as "the process through which community members, settlers, or citizens take collective or shared action to make or generate solutions to communal hurdles or difficulties." Community development depends on creating places where everyone is treated equally and with respect. Both an individual's and a society's perception of the effects is possible (Ledwith, 2020). Participating in community renovation projects can give children and their families access to improved resources as well as a sense of belonging and self-assurance.
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The best line of action is to hire a third-party facilitator to help create a local effort. He influences and motivates people to contribute to the development of the area by relying on his own skills and life experiences (Nel, 2018). He identifies issues and looks for workable solutions. He convened meetings, developed committees, and organized village councils to draw attention to the difficulties afflicting development processes. Finally, this individual suggests a growth-oriented policy for the benefit of the surrounding community and society as a whole. The external agent technique is regarded as "management" in this context.
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Community development professionals strive to alleviate the causes that are impeding the community's success by providing a wide range of services such as those linked to health, education, sanitation, and recreation (Edwards et al, 2019). The main idea behind these designs is to condense millennia into decades. Values, traditions, beliefs, and norms must all be considered, as well as the adoption process (Kim, 2018). Allowing people time to acclimatize to changes in their surroundings is critical. Furthermore, individuals are chosen from the entire population. They are aiming to develop a comprehensive plan for the community's advancement and enhancement (Roberts, 2019). This method is also known as the representative approach because these individuals represent the entire community.
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This strategy encourages residents to pool their resources for the benefit of their communities. Community members guide these persons through a range of in-house programs. They organize events, moderate talks, and make recommendations and compromises to the community. People may be encouraged to invest their own money in improving the level of living for everyone in the area in this manner (Mtika and Kistler, 2017). Because of the active participation of community members in the advancement and promotion procedures, this internal approach to community development is also known as a participatory strategy. The group's objective is to use the members' aggregate experience to benefit the surrounding community.
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Kent is one of the home counties of people in Southeast England. It shares boundaries with Greater London to the west, Surrey and East Sussex to the west, and East Sussex and Essex to the north across the estuary of the River Thames. The French region of Pas-de-Calais is directly over the Strait of Dover from it. Maid stone is the county seat. There are more people living in this county than in any other in England; it ranks as the country's most populous home county, most populous non-metropolitan county, and fifth most populous county overall.
Kent's major sectors include tourism, logistics, agriculture, and transportation. Kent is sometimes called "The Garden of England" because of all the fruit trees and gardens that can be found there. Northwest Kent is home to a diverse range of businesses, including those involved in the mining of aggregate construction materials, the printing of books, and scientific study. The mining and processing of coal aided Kent's historic industrial economy. Kent is a wealthy county because of its proximity to London and its ease of access to the capital and the adjacent continent. Two of the county's Areas of Outstanding Natural Beauty—the North Downs and the High Weald—compose around 28 percent of its total land area. Historical fisherman's cottages and conventional terraced homes sit alongside massive red brick family homes with large grounds, magnificent, ultra-modern seaside mansions, and barn conversions on the Kent real estate market's spectrum of options. Real estate in Kent attracts a diverse group of buyers; it's not uncommon for cash buyers from London to outbid locals for the same home. Commuter towns like Seven oaks are attractive because of their proximity to London.
Whites are the majority in Kent and the U.S., according to the 2010 Census. Kent's population is 93.7% white, with approximately 1.4 million people. The national average is 85.4% while the Southeast average is 90.7%. Kent, England has 92,638 black minorities (BME). 6.3% of the population. This is lower than the national (14.6%) and regional (9.3%) averages.
[bookmark: _Toc111468856][bookmark: _Toc111967087]Community mapping at Kent
Community mapping is a method of gathering reliable information on a community's structure and dynamics with the goal of mobilizing and empowering its members to speak for themselves (Howard et al, 2015). Rather than taking a global approach to sparking broader debates or motivating individuals from all over the world to participate in activism around a cause, it entails a more localized process of listening to and connecting with members of a single community. Rather than imposing their own organizing techniques from the outside, activists should help members of the community with the mapping process.
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[bookmark: _Toc111468863]Figure 1: Community mapping at Kent
Source: (Edwards et al, 2019)
There is a solid theoretical basis for community development and acknowledging this is essential. Professionals working in the subject of community development should be familiar with the theory, methods, and ethics of the profession, or have relevant experience. Having said that, professionals working in community development must build trusting connections with the people they serve. The ability to foster these connections is sometimes more significant than formal education or experience in a given field.
This method not only assists a community in becoming more capable and self-sufficient in solving a specific issue, but it also has the potential to aid people of that community in exerting greater general control over their lives. It may serve as a starting point for projects seeking to establish themselves in a specific location, allowing them to reach out to more people both locally and more broadly.
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If a family unit does not have the legal right to live in housing that is physically accessible and habitable, or if the family unit does not currently have the right to live in suitable housing but expects to become homeless within 56 days, then the family unit is considered to be statutorily homeless.
On March 23, 2020, England announced a state of emergency due to the rapidly increasing number of cases of COVID-19. Therefore, the government increased its efforts to help individuals get and keep homes (Lee et al, 2015). From March 26, 2020, landlords must provide tenants with extended notice periods before initiating possession proceedings, and the courts will suspend housing possession proceedings for 6 months between March 27 and September 20, 2020 (Wilson and Barton, 2020). Additionally, bailiff enforcement activity will be limited from November 17 through May 31, 2021. (Beginning on 29 August 2020 for 3 months and escalating to 6 months in most circumstances) (Alden, 2015). These initiatives led to a decrease in the number of families requesting financial aid from municipal governments so they could afford homes in the private or social rental sector.
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The Workforce Skills Evidence-Based research, commissioned by Greater North Kent (a consortium of five local governments), found a skills gap between the employed and the unemployed in the region. Although North Kent outpaced the nation in terms of GDP growth and economic activity, it lagged behind in terms of productivity, skilled labour, and educational attainment (Ibrahim et al, 2017). Because of this, already-pressing issues with a lack of available workers and skilled professionals have become even more pressing in sectors as crucial as the building and healthcare industries and the food processing sector. North Kent residents also have limited options for learning new trades (Sani, 2019). Higher teaching competence and capacity were predicted to be necessary to narrow the skills gap alongside increased employer engagement with training providers, including small businesses.
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[bookmark: _Toc111468864]Figure 2: Principals and theories of communication
Source: (Ibrahim et al, 2017)
Statutory homelessness: The current HRA regulations have had a profound impact on English homelessness legislation. The Act of 2017 mandates that local governments speed up their response times for their preventative and/or relief duties. However, the Homeless Act of 2002 mandated action by local governments if a person was projected to become homeless within 56 days. Chores that prevent a family from becoming homeless within 56 days are also obligatory. This would include measures that would help a candidate avoid homelessness by keeping them in their current residence or locating alternative housing. The obligation is scheduled to cease in 56 days, although it may be extended if the municipality is successful in its efforts to reduce homelessness.
Families who are currently homeless have the option to participate in relief work while they look for permanent housing. Any efforts made to find permanent housing and end homelessness would fall under this rubric. Local governments can only provide extensions beyond the initial 56 days if the households in question have paid off their primary homelessness obligation.



Soft skill and technical skill gap across Kent: In order to minimize the problems associated with a talent gap, Kent took the necessary steps to build a skill development strategy. Identifying the strengths and weaknesses of the local population is the first step in crafting an effective talent-bridge strategy. Doing a gap analysis is one way to assess where one stand. Physical, mental, emotional, and technical abilities should all be taken into account during a skills gap analysis. A better grasp of who needs to complete skill development (roles, partner types, etc.) and how quickly is to be gained through this research. In addition to tests, surveys can be used to assess the degree to which knowledge, comprehension, and application differ.
Assigning community members and partners with new learning and development responsibilities on top of their existing responsibilities can leave them feeling overwhelmed. Inspiring them to finish their training is essential if one want to see them succeed in acquiring new abilities. Kent's consistent communication to reaffirm key ideas and provide training opportunities fostered enthusiasm for the change while alleviating concerns about the magnitude of the transition.
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To help locals diagnose issues and devise solutions, community development professionals disseminate relevant data. This could include things like making locally relevant data more widely available, promoting industry-wide consensus on the most effective methods for solving particular problems, and making relevant resources more freely accessible. Practitioners of community development do more than only plan, implement, and assess projects and programs; they also engage with and cultivate local networks and leaders. The practice of community development places a premium on the abilities of facilitation, instruction, representation, and resource allocation. The community development endeavours addressed in Kent might differ from place to place across the UK, but the community effort and the relevant application of resources are necessary throughout any community development project in order to make it fruitful and lead to the growth of the community.
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