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Executive Summary:

The research of Hilton Group analyses based on organisational structure, tactical directions, current modification measures and traditions. Diversification in organisational structure is part of Hilton operation which enhances the centralised decision making and source of capable administration its operation worldwide. The culture of the company focuses on ownership, stewardship, warm welcome, respect and ownership promoting a customer based and comprehensive atmosphere. Modern advancement measures at Hilton have emphasised digital advancements and stability. The company has mainly capitalised on technology to improve guest practices, like digital key access and mobile check-in. With advance strategies like development fewer waste campaigns and energy efficient campaigns, Hilton has dedication & enrolment to special stability goals, including special stability goals, including mitigating its environmental effects. Strategically, Hilton plans to broaden Its existence worldwide by enhancing the number of properties in developing markets. This extension is related to emphasis on growing brand loyalty through the Hilton Honours Program, which has been an important element of repeat business. The strategic direction also has promoting innovation in service provision and managing a competitive advantage in hospitality sector. 
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Introduction: 
Hilton Group of Hotel was founded in 1919 by Conrad Hilton; it is a hospitality giant worldwide and having 6500 properties in 19 countries. It is famous for outclass service and luxury, its portfolio includes Hilton Hotels, Resorts, Double Tree, Waldron Astoria and Hampton by Hilton, meeting cost points and various preferences (Chen, 2011).  
This analysis studies Hilton Hotel Group through three main features: Organisational structure, Cultures and objective, current modification measures, and highlights that how this structure is compatible with its basic standards of honour, warm welcome, leadership owner ship and teamwork.  These measures promote a customer-centric culture which is important for Hilton’s progress.  This analysis evaluates Hilton’s current advancement measures, including digital modification and stability efforts. Mobile check in and digital key access improve guest’s experiences, while energy efficient projects and waste decrease campaigns highlight Hilton’s dedication to sustainability. Finally, the analysis points out Hilton’s strategic direction, emphasizing worldwide extension especially in rising markets (Chen, 2011). Stressing the Hilton Honour Program and promoting service innovation. Hilton objective is to support customer faithfulness and maintain its competitive advantage in hospitality industry.  

      Organisation Structure, Culture and Goals:
· Organisational Structure: 
Hilton Hotel Groups uses a graded structure of organisation that is both focused and diverse.  Above all, corporate headquarters supervise the overall worldwide operation, giving strategic direction and guaranteeing continuity across the brand (Sezerel & Tonus, 2016).  There are multiple levels of classification of this structure:
Executive Leadership: 
It consists of the CFO, CEO and other senior executives who make critical high-level decisions.  
Regional Management:  Areas divided into multiple territories, and each is administrated by a regional vice president responsible for working within their region.  
Brand Management: Different teams administrate various brands under Hilton coverage like Waldrof Astori, Hilton Hotels & Resorts and Hampton by Hilton. 
Hotel Level Management: 
Every Hotel is under supervision of a General Manager who looks after everyday tasks, under instructions of Department heads for every section like housekeeping, food and beverage and guest services (Sezerel & Tonus, 2016).  
Organizational Structure: 
The tradition of Hilton Hotel Group can be studied using Charles Handy’s cultural framework, which recognizes four types of organizational culture: Role, Task, Person and Power. 
Role Culture: 
Hilton basically shows a role culture, defined by specific roles and obligations. This structure is compatible with the standardised nature of organisation, where every worker has an exact realization of their obligations and reporting lines (Vasja Roblek, 2016).  
Task Culture: 
There are also features of Task Culture, especially in project-based measures like digital advancements and stability campaigns. Teams are made to handle tasks, taking advantage of the skills of various team members.  
Theories Supporting Culture: 
Managerial Grid of Blake and Mouton’s can further describe Hilton’s Culture especially an equilibrium between concern for production and concern for people.  Hilton tries to promote the customer base atmosphere (high concern for people) while keeping provision of proficient and consistent service (high concern for production). This approach is compatible with “Team Management” style on the grid, which focuses both progress and completion of task and involvement of team (Reidhead, 2020).  
Organizational Goals: 
The main targets of Hilton Hotel Group’s, like offering outstanding guest experiences, attaining stable progress, and extension globally, are compatible with its standardised structure and role-based culture.  The exact description of roles guarantees effective projects and accountability, necessary for regular service quality.  The tradition of teamwork and innovation helps in like digital modification and stability, attaining progress and improving satisfaction of customers (Torvald Øgaard, 2008). This compatibility rises as an integrated environment were strategic goals with move further efficiently, making Hilton a giant in Hospitality sector.   
· Implications on Organisational Performance and Employee Behavior: 
The Hilton Hotel Group standardised organisational structure, jointly ‘’with its role-based culture, particularly affects its operation and workers ethics. This transparent structure helps in effective accountability and drawing of decisions, guaranteeing continuous service quality across all properties. Assigned roles and obligations help workers recognize their projects and expectations, mitigating complications and enhancing operational effectiveness. Role and Task culture encourages an atmosphere of teamwork and innovation. Workers are inspired to coordinate project-based measures like digital advancement and stability, which maintain organizational progress and increase customer satisfaction (Reyes-Santiago María del Rosario, 2017).  The association of these cultural factors and strategic objectives fosters a strong sense of aim and involvement in staff.  Hiltons’ equilibrium between project completion and workers benefit is shown by Blake and Mouton's Managerial Grid “Team Management” style.  This equilibrium fosters workers' team spirit and performance, as workers feel important and guided while facing hurdles to attain better productivity standards.  Accordingly, this creates better experiences for guests, increasing customer loyalty and keeping Hilton’s competitive advantage in the hospitality sector.  
Recent Change Initiatives and Their Impact:
· Recent Change Initiatives:
Already the Hilton Hotel Group has currently taken several different transformational steps at improving working effectiveness, enhancing visitor experience and fostering stability. Main steps are digital advancement endeavors and broader sustainability campaigns.  
Digital Transformation: 
Hilton capitalised largely on technology to advance its operations. Renowned modifications include mobile check-in and digital key access, helping visitors to bypass the front desk and approach their rooms via smartphone apps. Moreover, Hilton has improved its booking method and fostered its Customer Relationship Management (CRM) platforms to offer individual services (Helen Francis, 2018). 
Sustainability Programs: 
Hilton has taken many steps to mitigate its environmental impact. These include the implication of energy saving systems, decrease of waste programs and joint ventures with environmental organisations to foster stable tourism.  The company’s “Travel with Purpose” campaign provides an example of its dedication to stability, which aims to reduce its environmental impact in half and double its social impact capitalization by 2030 (Julia Nieves, 2015).
· Impact on Stakeholders:   
Employees:  The digital advancement needs training of staff to tackle new challenges. While at first the training burden has much increased, it has finally trained workers with better instruments and smooth procedures, and created job satisfaction and effectiveness (Eddy Soria Leyva, 2021).
Customers: 
There is a positive response from visitors towards digital modifications, appreciating the personal experience and comfort.  The stability measures also have drawn eco-conscious tourists, improving Hilton’s brand reputation and loyalty.  
Investors:   
Capitalists have taken these measures in their favor, realizing the potential for long-run price- efficiency from energy efficiencies and high market share through enhanced customer loyalty and brand variation (Peter Jones, 2014).  
Management of Chain Initiatives: 
Utilizing Mintzberg’s 5 Ps frameworks, we can evaluate how beneficially Hilton has maintained these measures:
Purpose:  Aim of Hilton was clear, improving the experiences of visitors and stability. This sophisticated ideology supported aligns all endeavors and communicated the advantages to stakeholders efficiently.  
Plan: Careful strategies can be seen in the phased roll-out of digital instruments and stability campaigns.  Hilton set measurable targets like its 2030 stability targets, which offers guidance for its application. 
Ploy: To attain a competitive advantage, Hitlon has taken benefit of its broad market survey, to present different aspects like digital key access far better than many other rivals, standing as a leader in technology (Peter Jones, 2014).  
Pattern: Regular emphasis of Hilton on creativity and stability has become a recognizable method, strengthening its dedication to these ideologies and creating confidence with stakeholders. 
Position: By presenting itself as a technological front and eco-friendly brand, Hilton has varied itself in the competitive market for hospitality.  
· Challenges and Strategies to overcome them
Challenges:
Technological Integration: Applying new technologies across a broad network of hotels created logistic and technical challenges.  
Employee Adaptation: There is a need of too much time and resources to make a diverse manpower trained to use digital tools (Grosbois, 2012).  
Sustainability Cost: Advanced capitalization in energy saving systems and decrease waste campaigns was financially demanding. 
Strategies: 
Pilot Programs: Pilot programs have been used by Hilton to test and improve new technologies, minimize bottlenecks and identify the best methods before applying it fully. 
Comprehensive Training: Comprehensive training campaigns and guidance systems were set up to support workers adopt new technologies, guaranteeing smooth transition and managing service quality (Komkrit Singjai, 2018).  
Partnership and Funding: To maintain stable prices, Hilton started joint ventures with environmental organisations and asked for external support and aid, reducing some financial loads while improving the campaign’s reliability.  

The Organisation’s Strategic Direction: 
· Mission, Culture, Vision and Values: 
The strategic direction of Hilton Hotel Group is deeply connected with its ambition to be the most hospitable sector globally, by making emotional connectivity with guests, strong opportunities for employees, high profitability for owners and creating an excellent reputation in its communities.  This ambition navigates the organisation’s culture, which focuses respect, warm welcome, leadership, teamwork and ownership.  Hilton’s concept was to make earth a place of hospitality, demonstrating its dedication to offer outstanding service to visitors globally (Nicholas O’Regan, 2004). Its main standards include respect, hospitality, teamwork, leadership and ownership, navigation decision making and ethics throughout the organisation.  
· Effectiveness In Achieving Long Term Objectives:
Hilton’s Hotel Group’s strategic direction has been efficient in attaining its long-run goals, obvious in sustainable progress, worldwide extension, and strong brand recognition. The company’s emphasis on providing outstanding guest practices has improved customer loyalty and participated in its leadership in the market.  Furthermore, Hilton’s dedication to stability and creativity has increased its competitive edge and stood as a progressive industry leader (Şentürk, 2012). However, situations like competition in the market and economic fluctuations create long run threats for its goals.  
· Adaptation to Changing Market Condition and Emerging Trends: 
Hilton Hotel Groups has shown speed in adjusting according to dynamic market situations and rising trends in the hotel industry.  The organisation has taken used technology to improve guest practices, adopting trends like digital key access and mobile check in, Moreover, Hilton has actively handled sustainability issues by applying eco-friendly activities and involving in community measures. Moving on with preferences of customers and market dynamics, Hilton has been flexible and receptive in ever evolving industry scenarios (Mutindi, 2013). 
· Role of Leadership in Shaping and Implementing Strategic Direction: 
There is a critical role of Leadership in creating and applying Hilton’s Hotel Groups Strategic Direction Consistent with Theory Y, Hilton Leadership approach based on McGregor’s X and Y Theory, states that workers are inherently dynamic, innovative and capable of self-direction. Hilton workers can promote a culture of coordination, responsibility and innovation by Hilton’s Leaders.  By giving importance to their team members and by relying on them Hilton’s leaders foster dedication and advance organizational progress (Uzel Jean Mzera Mutindi, 2013). Moreover, potential leadership guarantees the organization will focus on strategic goals, tackling challenges efficiently and take benefit of growth opportunities.  

Conclusion: 
Finally, the study of Hilton Hotel Group’s structure, culture, current advancement measures and strategic direction shows a company that has progressively settled itself as a world-class leader in the hospitality sector.  
The standardised organisational structure, along with a role-based culture, has enabled effective operations and promoted a customer-centric environment necessary for progress. Current modification measures, including digital advancement and stability campaigns have shown Hilton’s dedication to innovation and trustworthy business experiences, participating in its competitive edge and market leadership.  Overall, Hilton Hotel Groups performance has been praiseworthy, with robust compatibility among   its strategic direction and functional performance.  However, there are weaknesses, especially in handling rising trends of the market and increasing speed in response to changing customer choices (Giri Jogaratnam, 2006).  
To increase organisational efficiency and attain its strategic goals, Hilton should think about capitalising further in technology to stay progressive in industry trends, and preferring workers progress and capability to promote a culture of adaptability and innovation. Moreover, consistently focusing on stability measures and community involvement will make Hilton’s brand recognition strong and long run stability in the dynamic hospitality scenario. 
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8 Benefits of Using Strategy Management Systems for Hotels
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