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Executive summary

On the 1st of April 1976, Steve Jobs and Steve Wozniak founded a tech company in Cupertino, California. The company was called Apple Computer, Inc. and later in 2007 the company changed its name, Apple Inc. The two Steves have decided to create, produce and sell personal computers, portable music players, as well as a variety of software programmes and operating systems to operate the devices. (Rawlinson, 2017) 
In present times, Apple manufactures a wide range of tech goods, such as the famous iPhone, the sublime iPad, the superb iMac, and for the music lovers, the iPod. Worldwide, Apple uses a variety of methods to sell its luxury goods, including its own shops , online and through third party sellers. 
Despite the fact that Apple’s products are considered high quality and a must-have, the most important service that the tech giant offers to its customers is considered to be the customer care service, perhaps the best ever existed in this niche. 
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1.0 Introduction

The author decided to start off this report with one of Steve Jobs’ famous quote: “Design is not just what it looks like and feels like. Design is how it works”. (Brainy Quote, 2020)
This statement says a lot about Apple, but one of the most important thing for this organisation is represented by innovation. For Apple, innovation is an important factor in the creation and development of its great products, therefore the organisation strives to recruit only the best people in order to bring their contribution to the company’s success.
In the following report the author will undertake thorough research to prove how important is a good organisational culture for the company and the benefits of linking the organisational culture with the beliefs, values and attitudes of its employees.
To sustain this statement, the researcher will back it up using different models of culture that are most relevant and appropriate for Apple Inc.

































2.0 Findings

   Definition of PESTLE.
A PESTLE examination is a system used to break down the key components that can have an external impact on organisations. It offers both management and employees understanding into the outside variables affecting their society. It is an adaptable investigation that can be used in various situations, and it is well-known for providing purposeful support in decision-making situations. (CIPD, 2020)
In order to apply PESTLE in the most efficient way, companies should consider two situations. The framework can be used in the context of a current business situation in order to achieve a better understanding of where the company is at this moment in time, and to permit people in charge to take necessary action so as to make the best of the actual events for the company. The second situation where PESTLE can be used is when an organisation looks for future development in certain parts of the world, but before commencing the expansion strategy it conducts market analysis to see if this is feasible or not. (Dobbs, 2019)

2.1 PESTLE analysis for Apple Inc.
  
Like any other business company, Apple is no stranger when it comes down to using PESTLE framework as a tool to explore development opportunities or strengthen its leading position on pre-existing high-tech markets.

POLITICAL

There are a series of different political influences that can contribute to Apple’s profit growth. Amongst these influences, perhaps the most important is the Political Lobbying, and collected data confirms it by taking a look at the allocated budget to sustain this practice, reaching 6,62 USD million in 2017. (Dudovskyi, 2017),(see appendices)
Apple is always looking to improve trade plans, and a good opportunity to do so is in developed countries that show stable politics. 
Apple can face serious threats, generated by the trade disputes amid countries. An example of threat is the dispute between China and the United States, in which case the Chinese government can dump increased taxes on electronic components that Apple uses to assembly its products. If this occurs it will force Apple to search for another market to manufacture its products, which could lead to higher costs. (Lombardo, 2019)

ECONOMIC

There are several economic factors that are crucial for Apple. Amongst these, the researcher identified the most important ones: inflation, exports that are dependable by the exchange fees and interest rates. Asian markets are of great significance for Apple, due to the fast pace they tend to develop. Financial growth of Asian companies means financial stability for its employees, that might be tempted to spend more on Apple products. 
Cost of labour is another issue that Apple must keep an eye on. In China, for example, the hourly wage has gone up by 64% in 2016, reaching 3,60 USD. This increase can have a negative impact upon the profitability of the company. (Farooq, 2019)
SOCIAL

Design and quality are undoubtedly two of the most important influences of Apple products. Some people, especially the ones that use Samsung smartphones, for example, tend to blame Apple for the fact that over the years the design of its phones has not changed too much. However, for Apple users around the globe, this is the main reason they continue to remain loyal to the giant tech brand. From a different point of view, the anti US feelings in various markets can shake the purchase of Apple products. (Pratap, 2019)

TECHNOLOGICAL

By its nature, Apple is destined to be touched by technological changes. The previous decade has seen quick innovative changes which have significantly modified the market elements. The best sold item from Apple’s portfolio is the iPhone. But in the future, analysts believe that this product will lose a considerate percentage from its share market, due to the entrance on the smartphone market of new competitors, like Huawei, Xiaomi or Google’s Pixel and Nexus. This happens already in the Asian market because these providers offer similar features, but the prices are considerably lower. (Yang, 2019), (see appendices)

LEGAL

Any business must comply with the laws and regulations to avoid losing large amounts of money in fines. In September 2019, Apple infringed the Chinese law when using in excess temporary workforce in its largest iPhone factory. The American giant used 50% of dispatch workers, but the Chinese law instructs a maximum of 10%. Apple admitted the allegations were true and promised to solve the situation in order to avoid any fines. (Gurman, 2019)
 In 2017 Apple faced a huge scandal worldwide for slowing down the phones when customers installed the newest software version. Despite the fact that the company claimed to have done so just to extend the battery life of the devices, in France the tech giant faced litigation and was forced to pay a fine of 25 million euros. (BBC News, 2020)

ENVIRONMENTAL

Most of Apple’s products poses real danger to the environment due to the fact that they incorporate parts made up from lead and other chemicals. This is why Apple is very concerned about the way customers dispose off those devices. 
An interesting aspect is that Apple is actively involved in reducing the need for future gold mining. In 2015, the company recovered 2,204 pounds of gold from its recycled electronic goods. (Golgowsky, 2016)






2.2 Cultural web

Culture elucidates the conventional standards, values and beliefs of a group or organisation. Culture is a forever changing component of the organisation, it impacts the premeditated path of a business and has a major role in influencing managers and decision-making factors. In 1992, Gerry Johnson and Kevan Scholes, developed the Cultural Web, providing a new tool in order to examine and improve the culture of organisations. The cultural web ascertains six interdepended elements:
· Stories
· Rituals and routines
· Symbols
· Organisational structure
· Control systems
· Power structures. (The Cultural Web, 2020)
When talking about success stories at Apple, one cannot forget to talk about Steve Jobs, founder and CEO of the company and considered by many a brand himself. He is the man that rediscovered Apple, bringing in new ideas and creating many amazing products like the iPod and iPad. It is the man who managed to restore employee morale and recovered the effectiveness of the company under the new “Think Different” slogan. (Forbes, 2011)

The researcher discovered that nowadays there is a trend and a desire for ordinary people, to see how CEO and Chairmen of big companies, spend their mornings. Tim Cook, Apple CEO, does not make an exception to this, and admitted having his own morning rituals. Every morning, the man that holds the reign at Apple, likes to use social media and reads the messages and comments of customers. By doing so, most probably, Mr. Cook receives constructive feedback in regards with Apple’s products. (Stolzoff, 2018)

At a first look, the Apple logo resembles with an apple with a bite out of it. But this symbol has a more profound connotation. Some believe that it has to do with the English mathematician and computer scientist, Alan Touring, who invented a computer called “Christopher”, in order to break the German encrypting machine “Enigma” during the Second World War. But Rob Janoff, the designer who shaped the logo said that it had nothing to do with the story. He also affirmed that the bite was chosen to appear in the logo in order to avoid confusion with a cherry or other fruits. (Frith, 2011)

Organisational culture at Apple is totally different to the ones that can be found in any other organisation. Steve Jobs himself said that Apple is an incredibly collaborative company and reinforced the fact that there are zero committees. The company is organised as a start-up, with different individuals being in charge with different tasks. These people gather for three hours once a week and talk about the progress they made, and about the whole business. There is teamwork at the top of the company which filters down to remarkable teamwork throughout the company. Teamwork builds trust between employees and departments, without the need of a supervisor to keep an eye on them all the time. Everyone must come up with their parts, bringing it all together into the final product. A very important aspect of this culture is the fact that it encourages people to come up with ideas and innovation, because the best ideas must always win, not the hierarchy. (Apple’s Structure, 2010)
2.3 Ethical Stance

In order to understand how important ethical stance is for Apple and for any other business, the author decided to define this notion. 
Ethics is a word derived from “ethos”, which in Greek means character.  “Ethics is a division of social sciences, which deals with concepts such as right and wrong, good and bad, fair and unfair, just and unjust, legal and illegal, moral and immoral, proper and improper in respect of human actions”.(Suresh and Rakesh, 2019)
Ethics are represented by a set of values and principles that an individual use as guidelines to conduct themselves in an adequate manner. In other words, the author defines ethics as a set of principles considered good and right by the society.

Ethical stance covers a wider range of concepts and responsibilities. Nowadays, big companies put a big price on things like responsible sourcing, fair wages to employees, and the environmental print of the company.
Apple CEO, Tim Cook declared that he will take on climate change and that he will need help in this endeavor. In his speech Cook said: “If you are an executive who has not developed an innovation strategy to address your impact on the climate, then you are failing in your duties as a leader.” (Feuer, 2019)
The Vice President of Apple’s Environment and Social Initiatives, Lisa Jackson, declared that the company is committed to build amazing products and services without damaging the environment. She also said that Apple is using 100 percent renewable electricity for their operations and that global partners have pledged allegiance to join Apple in this effort to preserve the environment. (Environmental Responsibility Report, 2019)

Sometimes things do not go as smoothly as planned for the tech company. Some Congolese families tossed a lawsuit against Apple, claiming the fact that the firm used children to work in the cobalt mines in their supply chain. The company used illegal child labour and paid them 2 dollars a day, even though the working conditions were harsh, in underground tunnels with primitive tools. The chemical element is needed to manufacture batteries used for iPhones, iPads and other goods sold under the Apple brand. (Kelly, 2019)

Another interesting chapter closely linked to Apple’s ethical stance is the one that refers to the supply chain. China, the home for Apple’s supply chain is facing serious economic problems due to the outbreak of the coronavirus, also known as COVID-19. There are lockdowns in countries like Malaysia, Germany, Italy and the United Kingdom which cause disruption to the supply chain and by that the release of the new iPhone 12 remains uncertain. (Eadicicco, 2020)

It is not a secret anymore that Apple tried to avoid tax in the past, even though its CEO Tim Cook declared that: ”We pay every taxes we owe, every single dollar.” Apple has earned 128 billion dollars in revenues outside the United States and managed to avoid paying any taxes for this huge amount of money. (Drucker and Bowers, 2017)



2.4 Corporate social responsibility (CSR)

Corporate social responsibility (CSR) is a business method that supplies to ecological improvement by producing economic, public and eco-friendly welfares for all partners. Each company might have its own way of realising it, but its main purpose is to push transformation regarding sustainability. During the great fire that swallowed the Amazon forest of Brazil, Apple CEO Tim Cook, showed involvement and brought financial contribution to fight the devastating fire. (Thacker, 2019)

To express its contribution to a greener environment, in 2016 Apple signed a partnership with world’s largest turbine maker to fund renewable energy plans across Asia. These commitments will secure the energy needed by Apple’s plants in China to produce its phones. Official reports show that Apple has assigned over 2.5 billion dollars of green bond proceeds between 2016 and 2018. (Cequea, 2019)


2.5 Performing for Apple- skills, knowledge, behaviour

The researcher wishes to reiterate the idea according to which one cannot talk about Apple Inc. without mentioning Steve Jobs, the mastermind behind this success story. It is very impressive the way he talks about Apple’s values, strengthening the belief that in a forever changing world the only things that can never change in the life of a company are its core values. Steve Jobs always believed that is essential to simplify things by removing excessive components. By doing this, Apple employees will succeed to create a friendly product for the customers, one that can be easy to use, without challenging potential users.
When working at the original Macintosh, Jobs told his team to focus on the computer’s capabilities, not on its price, because a good computer will generate future profit. (Isaacson, 2019)
Some critics believe that even though Steve Jobs was unrivalled at innovating new technology gadgets, he was weak at controlling companies. Critics praise Tim Cook, the actual CEO of Apple, for making it the most valuable company, reaching a trillion dollars on August the 2nd 2018. Under Cook, Apple has introduced the Apple Watch, which was sold in more than 50 million units, more than the whole Swiss watch industry combined. (Kahney, 2019)
Apple’s CEO considers that people should have values, and companies are nothing more than a collection of people, and by extension all companies should have values. 
Apple recruiting managers are very much interested about people that work with enthusiasm and passion, and they select people based on their attitude, not necessarily on knowledge. The company encourages staff members and potential candidates to have a personal opinion and to stick by it with any means debating on it and sustaining it with strong arguments. Whether you want to work at the company headquarters, or for an Apple store you will have to face a series of interviews with different people. This tactic wants to identify which candidate is determined to figure out the answer to eventual problems, not the one that necessarily has all the answers. (Gallo, 2015)
The ideal candidate must be determined in order to overcome obstacles, must be curious, must be a team member because no matter how skilled one is, one will never succeed on his own.
Apple implemented a very successful work-from-home programme for its employees, especially for the customer care team, cutting the expenses of renting a location for a call centre. But still, even by doing so, Apple has its own methods to make sure that employees working from home are doing the job, so they can track the activity of every single employee to determine whether they are active or inactive. Apple is checking mouse movements, and if this is idle for a specific period of time, the system sends a prompt or even calls the employee to make sure everything is ok. So, if one wants to work for Apple must be flexible to work both from work and from home. ( Tech Crunch, 2013)

All over the world, in every single company, employees have their own set of values and beliefs. Apple employees are no exception to this rule, but when performing for the tech giant, they are required to leave aside the moral duty for the society and focus on the work that must be done for the improvement of the organisation. Apple expects loyalty and dedication from its employees.
There are few unwritten rules that employees must obey when working for Apple. One of them rules refers to the fact that Apple is a very secretive company, and some employees do not know what they are working at until the final product is revealed on stage. 
Availability is one of the most crucial behaviour an Apple employee is expected to have. When an employee receives an email, he’s expected to answer no matter what time it is. (England, 2015)
Apple headquarters in Cupertino, the Apple Park, uses 100 percent renewable energy through its solar panels that are installed on the roof which during times of low usage redirects its energy to local households. Apple aims to install rooftop solar systems in Denmark and Japan. (Yurieff, 2018) 



















3.0 Conclusions

Undoubtedly, Apple is one of the most notorious tech company in the world. Due to its size, the company is involved in plenty controversy and allegations regarding the ethical stance of its global operations. However, Apple has taken serious actions to prevent, counteract and solve issues related to its supply chain. Apple plays an active role when it comes to environment protection and plays an important role to preserve ecosystems around the world, using entirely renewable energy at its headquarters and at its official stores. 
Apple acts like a benchmark in a series of fields. Apple has a strong organisational culture, looking to shape the behaviour of its employees to match the one of the company. The company supports innovation, and the most creative employees are rewarded for their performance. 
Apple has a strong advantage over its competitors, the amazing customer care service. In every Apple store there are well-trained employees ready to solve customer’s problems. 





















4.0 Recommendations

After a close examination of the Apple company, the researcher identified 2 recommendations that can be made in order to increase profits and customer loyalty. 
Some customers might be unhappy when it comes to Apple’s products pricing, others love the traditional design and features that altogether contribute to the company’s unique originality. But nowadays, customers tend to be more concerned about where is Apple sourcing its products, do they come from a sustainable source, are those items manufactured using child labour, or is Apple paying fair wages to Asian workers from countries like Bangladesh or China? 
In order to maintain a high level of customer satisfaction, Apple must focus on respecting the legislation, even though some of these measures might have an impact on its annual revenues.
The second recommendation is in regard of its operating systems. Apple should not release new operating systems if unnecessary to do so. As it happened in the past Apple faced lawsuits in different countries for forcing customers to buy new phones after the installation of new operating systems slowed down smartphones. 



















5.0 Appendices
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