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[bookmark: _Toc65235173]Introduction 
[bookmark: _Toc64487347][bookmark: _Toc64487401][bookmark: _Toc64487483][bookmark: _Toc64487505]This report is a critical analysis of management theories relevant to an organisational example. It critically assesses the impact of these theories on the belief, attitudes, and values of the organisation.
The report was requested by lecturer Shehla Khan 
Data  of submission is 26th February 2021.
The report is looking at the importance of aligning the values of its employees with those the organisation.
Classic management theories are a reaction of industrial revolution, people moving from farms in factories, from small shop to large companies. New machines were invented, power like stream was discovered. Factories needed employees and employees needed managers.
The importance of study management theory is necessary to understand the interrelationships between the development of theory, behaviour in organisations and management practice. 
Many of these earlier ideas provide the opportunity to influence or to manage the future of organisations.
The classical approach of Taylor, Fayol give attention to the division of work, clear definition of duties and responsibilities, and maintaining specialisation and co-ordination. It insists on a hierarchy of management and formal organisational relationships  (Mullins, 1993).
According to Mullins the classical writers are criticised for creating an organisation structure in which people exercise only a limited control over their work environment. Their set of principles to guide managerial action were subject of criticism and research studies expressed doubt about the effectiveness when applied in practice. Technical and structural factors improve organisational performance but is necessary to consider the people who work in the structure. 
Classical or traditional management approach is one of the oldest and most popular. It is a scientific management developed by Frederick Taylor, administrative theory developed by Henry Fayol and bureaucratic organisation by Max Weber.


[bookmark: _Toc65235174]Scientific Management
Scientific management of Frederick Winslow Taylor before the turn of the nineteenth century
 provided the tools to manage people in factories increasing the efficiency of production.
Taylor believed in motivation. The workers obtaining highest wages motivate them to work in the most productive way.
It is applicable to Amazon where money play a very important part in motivated employees. According to their website minimum wage was double than federal minimum wage in US in 2020.
Forbes’s survey ranked Amazon #2 on World’s best employer list in 2020 (Staff, 2020).
There was criticism from the workers against Tylor ideas being boring and requiring low skills. 
‘’In his mind the ideal worker were unskilled labourers trained to do one task and rewarded when performed that task optimally’’ (Burkus, 2016, p. 2).
Scientific management helped companies grow between 1890 and 1958, maximise production and minimize costs.
Taylor believed his methods improve industrial efficiency and prosperity.  But the workers were seen like a machine, removing them from any decision of work. 
By division of labour and dictating precise methods for each aspect of work give production manager a dangerously level of uncontrolled power.













[bookmark: _Toc65235175]Bureaucracy 
Max Weber a German sociologist( 1864-1920) was interested in organisation authority structures .Weber identified traditional, charismatic and rational-legal authority (G.A. & Phil, 2011).
Traditional authority hires or fires employees for non-organisational reasons like religion, race, sex, and family connection-favoritism. Weber consider this a disadvantage.
Weber wanted organisations to act rationally to achieve their goals by clarified leadership structure and clarified rules for decision making. He wanted a leadership position consistent with social law.
 In actual days large-scale organisations use bureaucracy as structure: government, armed forces, colleges.
 Public sector organizations adhere to specified rules and procedures, the legal authority is accepted as legitimate by subordinates. Their aim is service to and the wellbeing of the community. They are non-profit and ‘owned ‘by rates, government grants, loans.
Bureaucracy in Mintzberg opinion is a machine organization obsessed with control to avoid unexpected, to ensure everything comes out as intended. A prison, an airline, a national post office, have some common characteristics: highly specialized, very formalized communication, large-size operating units, relatively centralized power for decision making, an administrative structure with distinction between line and staff. Is an obsession for control. the problem in this organization is not to develop an open atmosphere where people can talk the conflicts out, but to get the work despite the worker (Mintzberg, 1989).
Bureaucracy attracted criticism being rigid, causing frustration and conflict, restrict the psychological growth of the individual. Weber’s bureaucracy was critiqued for ‘’lack of attention to the informal organization and the development of groups with goals of their own, and inadequate recognition of conflict in organizations’’ (Mullins, 1993).
Amazon has a hierarchical organizational culture due to immense size of the business.
Amazon faced criticism about rigid control over their staff.
[bookmark: _Toc65235176]RED MODEL
Recognising assumption 
Exploring the assumption that Amazon is a place where people can build a future.
Employees work in warehouses, customer service and Whole Food Stores. Full-time employees receive benefits package, including medical, dental, and vision insurance, a retirement plan, and up to 20 weeks of paid maternal or paternal leave.
Recognising Evidence 
 Media sites run investigations into Amazon’s work culture over the years.

Amazon hire smart people put pressure on them and wait for success. It is a work model that generates great business results in Amazon’s conception. But is inhumane working 60-80 hours weeks,20 hours working from home through the night tackling emergencies.
Amazon is an unhealthy workplace when everybody must outperform others. Employees are overwhelmed with the responsibility.
The Guardian published in May 2018 that in the last three years ambulance was called 115 times at one Amazon site in UK. Amazon was accused that treating staff like robots. Pregnant women are forced 10 hours a day to walk miles, pull heavy carts, stretch, and bend. Workers are in constant pressure to achieve performance (Sarah, 2018).
During Covid pandemic in 2020 Amazon faced criticism from union officials and legislators for lack of protective measure for employees. It was a year of internal scandal, employees’ protests, and public petition against their employer, this attracted politician attention over labour practice.
Company launched a public campaign on TV to send a message that employees’ safety is top of priority. But internally the company fired at least 6 employees who were involved in protests or spoke about working condition (Ghaffary Shirin, 2020).
Having a contrary opinion or speaking out is not agreed by Amazon. The company is looking for discouraging any signs of worker solidarity. Amazon practice a system of tracking the potential for unionization in warehouses building a heat map in Excel to identify ‘’hot spots’’. In response Amazon said they monitor employees ‘issues for solving them (Ghaffary Shirin, 2020)
Internal conflict at Amazon affects their reputation.
Amazon’s employees have expectations. They are looking to be heard, to have power and strengths as working people. To have rights to organize and strike.
Amazon fired employees who spoke about company’s labour practice. People are afraid to talk each other (NEWS, 2020).
Labour behind the Label’s 2019 UK report graded Amazon with the worst E scored.
This leads to a warrant that Amazon discourage people from speaking. Amazon firing, censor and not listen. It is a company that does not allow dialogue.
‘’Amazon has rigid control over their employees from bathroom breaks to communication with other employees said Tom Kochan, professor of industrial relations, work and employment at MIT’’ (Palmer, 2020)
Forbes published in April 2020 that Amnesty International called Jeff Bezos -the founder and executive of Amazon in support of the concerned workers during pandemic (Au-Yeung, 2020).















[bookmark: _Toc65235177]Administrative Theory
Henry Fayol 1841- 1925 develops the 14 principles of management which explain how managers should organize and interact with staff in a productive way. From these principles Fayol found six primary functions of management to control and plan production.
[bookmark: _Hlk64445905]Henry Fayol management means planning, organising, commanding, and controlling. Cole and Kelly in their book consider in our days ‘commanding’ means ‘leading’ or ‘motivating’ to get the best from employees.
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 1.Douglas McGregor was a management professor at the Massachusetts Institute of Technology between 1950s and1960s.He anticipate the importance of human potential at every level of organization. In his opinion companies should enable employees to grow and learn while achieving a business goal. Big business-like Google or Apple rely on people creativity to come with ideas and products.
Treating people as individuals having own set of values and motivation, McGregor caring about people’s attitudes which dictate behaviour (Gary Hell,2000).
McGregor was the first to apply behavioural science findings in the business world. He believed that in a competitive world the dynamic of people in an organization would become more important to the success of these groups (Garry Hell,2000).
Douglas McGregor identified two different set of assumptions Theory X and Theory Y about how managers perceive and address employee motivation.
The principle of Theory X is direction and control and use of authority. There are critics of an exploitable and authoritarian style.
Amazon apply Theory X: employees are monitored constantly and evaluated. There are expectations to give customers what they want, when they want it, at the right price. Employees work hard, late in the night and over weekends. Overworking employees get company increased number of customers, increased sales, and profitability. But for many workers the pressure is toxic. The company tend to take Theory X to the extreme. The employees are expected to do great job, but is no space for illness, family life. Ultra-X treatment of employees led to strikes, sabotage and bad publicity. The company denied the accusations (BBC, 2020).
There are large corporations that hire thousands of employees for routine work which can apply Theory X ideal to keep everyone focused on meeting organisational goals. It helps maximizing companies’ productivity and improve the quality of services. 
The principle of Theory Y is the integration of individual and organizational goals. A theory Y manager create an environment where effort is recognised and rewarded, and praise is given regularly.
Theory Y beliefs that people are creative, solve problem, and motivated by self-actualizations needs than rewards or punishment. A manager trust and believe insubordinates and will create an environment where growth and creativity are possible (Fisher,2009).
The principles of Theory Y are used in organizations with flatter structure, in which people are involved in decision-making and have some responsibility.
In practice The Theory Y approach is often difficult to achieve successfully. An example company Avis had grown in 1965 from $30 million in sales to $75 million in sales and successive annual profits of$1million, $3 million, and$5 million (Mullins,1993).
Theory Y encourage employees to be part of decision-making process and creativity.
Giving teams members power in making decision mean give more control in their roles or allow contribution to departmental goals and strategies. Empowering employees help them to develop new skills and be more productive.
 Theory Y applied to big business-like Amazon rely on people creativity to come with ideas and products. People are rewarded (pay increase, free products, vacation time). These make people motivated to do projects at high standards using their creativity, being responsible.
Google’s employees are ambitious and self—motivated and exercise self-control. They are creative and view work as fulfilling. Google’s atmosphere is creative and participative, is stimulating employees to be productive and achieve the organisation’s goals. Google tasks are flexible and innovative. Google less supervise their employees.
Many managers leaders choose not to use Theory Y because giving employees freedom raise concern that work will not be done. Some workers are not ambitious and self-motivated, and this will let company loose time and money. In this case Theory X may apply, managers can motivate those workers through fear and control to stimulate employees own potential and increase company productivity.
McGregor contributed to the neo-human relations approach which give attention to the psychological and social aspects, and the consideration of human needs. This approach pointed attention to organization structure, group dynamics, job satisfaction, communication and participation, leadership styles and motivation. It has given attention to the importance of interpersonal interactions, the causes of conflict and recognition of ‘’industrial relations’ ‘problems (Mullins, 1993).

Human relations approach is criticised for being insufficiently scientific and ignores the role of the organization in how society operates. But this approach recognises the importance of the informal organization which influence the employees’ motivation to work well or otherwise. They demonstrated that people go to work for a complexity of needs not only for monetary reward.
A workplace is a social organization where group values and norms influence individual behaviour at work. The effectiveness of the organization depends by the quality of its people, its objectives and structures, and available resources to its. The interrelation between people, objectives, structure, and resources determines the success or failure. Good performance relies on achieving or exceeding organization’s objectives. A positive organization culture is critical important to deliver performance. An organization culture or the values and beliefs is a major reason why people continue to work or leave the organization (G.A. & Phil, 2011).
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The system approach encourages managers to view organizations as a whole and as a part of a larger environment. Change in one part will affect all other parts. Viewing organizations as a socio-technical system raised concerns about the interactions between the psychological and social factors and the needs and demands of the human part of the organizations, and its structural and technological requirements (Mullins, 1993).
Social systems are open systems characterised:
-receive energy or input from their environment.
-convert these inputs into outputs.
-discharge their outputs into their environment.
The inputs are people, materials, information, and finance. They are organized to convert human skills and raw materials into products, services, waste which are discharged into the environment. The transformation includes marketing production, planning and organizing, research and development. All three characteristics are interdependent (G.A. & Phil, 2011).
Amazon is the largest online retailer in the world. It is a modern business over two decades.
  A CNBC research accused Amazon by corruption on the web. The retailer is responsible for the creation of an internet of lies regarding fake review for their products. This destroys the site’s value. This affects the sales of products and customer confidence in the site (Dans, 2020).  
 After an investigation since July 2019 EU charged Amazon with abusing position in online retail to gain unfair advantage over competitors (BBC, 2020). 



















[bookmark: _Toc65235180]Recommendations 
 Values built people actions, decisions, and behaviours.
When personal values align with organizational values increase interest in job, and performance.
High level of morale, a positive attitude makes people to come to work every day. This means better attendance, more creativity, higher performance.
Trust, consideration, and support create greater employee engagement.
The feeling of being valued employee motivate people to work effectively.
An equitable system of rewards, opportunities for personal development influence employee ‘attitude and job satisfaction.
Being honest and having an open discussion avoid the conflict and frustration.
‘’When using any theory always remember that every person is a unique collection of feeling, attitudes, and beliefs. People aren’t machines’’(Mcgrath J, 2017).
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