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According to the book Operations Management in the Hospitality Industry by A.N. Dalton et al. Hotel Administration is the management of all aspects related to the operation of a hotel. This includes managing the staff, overseeing the finances, ensuring customer satisfaction, and maintaining the physical property. The role of a hotel administrator is to ensure that all operations run smoothly and efficiently, while providing guests with a positive experience. Hotel administration is a complex field that requires a diverse set of skills, including leadership, communication, financial management, and customer service. As well as the book Operations Management in Hospitality Industry by Cage addresses that successful hotel administrators can balance the needs of the business with the needs of their guests, and are always looking for ways to improve the guest experience.  These efforts can result in increased occupancy rates, positive reviews, and ultimately, higher revenue for the hotel. The IBIS Borehamwood Hotel is a prime example of a property that has implemented innovative technologies and exceptional customer service to enhance the guest experience. The organizational structure at IBIS Borehamwood is designed to ensure efficient and effective management of the hotel's operations. Video available on YouTube, hotel manager Wilson introduces various hotel positions. At the top of the hierarchy is the General Manager, who is responsible for overseeing all aspects of the hotel's performance. Reporting to the General Manager are various department heads, including the Front Office Manager, Food and Beverage Manager, and Housekeeping Manager, among others. Each department is further divided into teams, with each team led by a supervisor who reports to the respective department head. This structure ensures that all hotel staff members are clear on their roles and responsibilities, and that communication flows. At IBIS Borehamwood, the back-office team plays a critical role in ensuring the hotel's sustainable initiatives are executed efficiently. They oversee the implementation of the linen reuse program and recycling program for both guests and staff. The team also manages the energy-efficient lighting and heating systems to reduce the hotel's carbon footprint. By prioritizing sustainability practices, IBIS Borehamwood not only benefits the environment but also satisfies guests who value eco-friendly accommodations.

Based on the book Revenue Management for the Hospitality Industry by Hayes (2021) Efficient resource allocation ensures that the hotel is able to meet the needs of its guests while also maximizing profitability. There are several resources that need to be allocated effectively, including staff, rooms, equipment, and supplies. In order to optimize resource allocation, hotels need to have a thorough understanding of their operations and the demands of their guests. This requires careful planning and monitoring of key performance indicators to identify areas where resources can be allocated more effectively. For example, a hotel may analyse guest booking patterns and find that they receive the most bookings for double occupancy rooms on weekends. By adjusting their room allocation and staffing schedule to accommodate this trend, the hotel can increase their revenue while also ensuring that guests have their needs met. They may also identify that certain equipment, such as laundry machines or kitchen appliances, are being overused or underused, leading to unnecessary costs or inefficiencies. By monitoring these resources and optimizing their usage, hotels can create a more ( Lacalle 2021). 
At IBIS Borehamwood Hotel, the staff is trained to prioritize teamwork, communication, and respect for one another. This positive workplace culture not only improves employee satisfaction but also translates into better guest experiences. Additionally, effective hotel administration involves strategic planning and decision-making to ensure the hotel is profitable and sustainable in the long run. IBIS Borehamwood Hotel has implemented various cost-saving measures, such as energy-efficient lighting and water conservation practices, to reduce their environmental impact and improve their bottom line. Overall, effective hotel administration is crucial for the success (Koseoglu. et al. 2020).
At IBIS Borehamwood, job descriptions and responsibilities are tailored to reflect the hotel's commitment to sustainability. Each employee is expected to contribute to the hotel's sustainability goals in their own unique way, whether it be through reducing waste, conserving energy or promoting eco-friendly practices to guests. The hotel also encourages their employees to bring new ideas and innovations to the table, fostering a culture of creativity and collaboration in the workplace. Overall, IBIS Borehamwood's approach to job descriptions and responsibilities reflects their dedication to sustainability and their belief in the power of teamwork to make a difference. IBIS Borehamwood's commitment to extends to their financial management practises as well. By utilising budgeting and forecasting techniques, they are able to make informed decisions that prioritise sustainability while still ensuring financial stability. Their emphasis on financial reporting and cash flow management ensures transparency and accountability, allowing them to track their progress towards their sustainability goals (Walker et al. 2009). 
Stephen Sawyers talks on YouTube short summary of what Hotel Managers need to do ethically and legally to manage its health and safety. Health and safety of guests and staff is also a top priority. The hotel has implemented strict health and safety protocols to ensure a safe and comfortable stay for all guests. Additionally, the hotel administration team regularly monitors and evaluates guest feedback to identify areas for improvement and enhance the overall guest experience.  The hotel has implemented strict health and safety protocols, including regular cleaning and sanitization, temperature checks for staff and guests, and social distancing measures in common areas (Zou 2023).Additionally, IBIS Borehamwood has a dedicated team responsible for ensuring compliance with local and national health regulations, as well as providing training and for example, during the COVID-19 pandemic, IBIS Borehamwood implemented strict protocols to ensure the safety of guests and staff. This included limiting the capacity of common areas such as the restaurant and gym, and providing hand sanitizing stations throughout the hotel (Shin et al. 2020). 
Human Resources Information Systems: A Guide for Public Administrators book by Valcik and companions delve in software system can also be used to streamline staffing and recruitment processes. This can include applicant tracking systems to manage job postings, resumes, and candidate communication, as well as scheduling and timekeeping software to ensure efficient staffing and scheduling of employees. By utilizing technology in these areas, hotels can save time and resources, while also improving the overall quality of their workforce. For example, a hotel chain can implement an applicant tracking system that automatically filters resumes based on keywords and qualifications, reducing the time it takes to screen candidates. They can also use scheduling software that takes into account employee preferences and availability, ensuring a fair distribution of shifts and minimizing scheduling conflicts. This not only improves the efficiency of the hiring process but also results in a happier and more productive workforce (Wonhyuk  et al. 2023). 
Changing nature of consumer needs at hotel Borehamwood has led to a shift in the way hotels approach their services. With the rise of technology and the increasing importance of sustainability, hotels are now focusing on providing a more personalized and eco-friendly experience for their guests. This includes offering amenities such as smart home devices, electric car charging stations, and locally sourced food and products. In addition, hotels are also investing in innovative technologies such as artificial intelligence and virtual reality to enhance the guest experience. Overall, the changing nature of consumer needs has forced hotels to adapt and evolve in order to stay competitive in the industry.
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