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[bookmark: _Toc57501056]Introduction
In a workplace, there are several types of information and knowledge available to the executive which helps the organisation to maintain the sustainability and competitiveness in the market. Depending upon the size and type of the business, the management of knowledge and information in the workplace may differ. The report thus aims at identifying the actual and potential knowledge management techniques addressing the knowledge assets as well on the context of Sainsbury’s. Sainsbury’s is one of the largest chains of supermarkets in the UK that has stores along with the online website to provide services to the consumer. The various aspects of KM practice including the organisational framework and ways to improve the current framework fro Sainsbury’s have also been recommended in the last part of the report.


[bookmark: _Toc57501058]The relationship between data, information and knowledge
Data is a collection of facts, number or in other words a piece of information that does not necessarily describe any potential information about a particular thing. The accumulation of a range of data is called information which is meaningful and helps to create knowledge and understanding among the professional of the organisation (Wal, 2017). DIKW model of knowledge management shows the hierarchical relationship among data, information, knowledge and wisdom. Based on the model, the relation between those components of KM in Sainsbury’s is discussed below. 
[image: ]Figure 1: DIKW model of knowledge management (Van Meter, 2020)

As Sainsbury’s is a retail business that operates physical stores and online sales, they have to optimally use the data and information to make a strategic decision for the company. Sainsbury’s collect data from online websites such as their website, Amazon, eBay and other third parties to collect the customer's preference and behaviours. The online purchasing behaviour of the customers is collected through cookies but that does not mean anything unless they are bundled with the series of data. The bundled data of Sainsbury's customers in stores and website help them to understand customer behaviour as information (Tomita et al., 2017).
The sharing of such information to the sales, finance and HR department of Sainsbury’s assist them to analyse the market by giving them appropriate knowledge of the customers. In this case, the data converted into information and then transferred to all the departments of Sainsbury’s to further provide knowledge about the customers to conduct potential market research. By mixing the knowledge, information and market research, the R&D department of Sainsbury’s formulates the synthesised information in the documented format to the top management to make strategic planning for the business (Singh, Khan and Al Mansouri, 2018). 
The one example of such conduct is that Sainsbury's conducted research and survey on the customer's preference for buying the products in this Covid-19. The research suggested that the customers prefer to have social distancing in the stores and purchase online and so they have been providing an online discount to boost sales. Besides, the people who prefer to buy from physical stores are guided to use the “Virtual Queuing System”, as opined by 95% of the customers in the survey, to maintain their queue and distancing at the same time in the current situation (Perrott, 2015).
[bookmark: _Toc57501059]The relationship between individual knowledge and organisational knowledge
Individual knowledge refers to the knowledge and understanding of a person collected from various sources and stored in the memory of the individual. The person collects data through a cognitive process known as learning. The organisational knowledge identifies the knowledge and understanding of the organisation stored in the database of the organisational hierarchy that helps the company to use them for the betterment of the business values. These types of data collected from the various sources such as historical data, company growth, company strategic planning, history of budgets and the individual department’s potential data in a collective form.
		 [image: ]Figure 2: Sources of organisational knowledge (Orero-Blat, Palacios-Marqués and Garzón, 2020)

However, there is a positive relationship between these two different pieces of knowledge. Individual knowledge focuses on the development of one's knowledge and expertise in the given role of the organisation. This helps the individual in improving the quality of their service and learning through different training and workshop program attended. The organisational knowledge is the accumulation of the individual knowledge along with the organisation's problem-solving tactics on the organisation's behalf and experience gathered in the usual conduct of the business (Joshi and Chawla, 2018). In Sainsbury's, the HR manager puts much time and effort to see the individual needs of training to improve the skills and knowledge in their specific field of work.
The employees then have to go through the several training processes such as a workshop, job rotation, training, coaching, seminar and job shadowing to observe and understand how things can be down differently. By providing these training facilities to the employees, the company improves the individual skills and understanding of the business world. In a training session of Sainsbury’s, the employees were provided job shadowing training to see how the store managers and salespersons are doing in different stores of the company.
By doing this the employees of different units of stores came to learn various management and sales technique which helped them to improve their understanding of the management of Sainsbury’s (Jabeen and Al Dari, 2020). The training was given to the recruits and they were highly satisfied with this which resulted in higher performance of the stores where they were assigned by 12% in a year. Therefore, the above example shows the positive relation of the individual understanding in building and improving the organisational understanding and performance as well.
[bookmark: _Toc57501060]Identifying knowledge assets
Knowledge assets refer to the organisational knowledge that possess economic value to the company. It refers to the knowledge of the organisation and the employees in the form of the idea, learning, memory, skills and insights. In other words, it comprises of the intellectual resources of the organisation in which the companies invest to derive an economic benefit for such investments (Handa, Pagani and Bedford, 2019). Knowledge assets of the organisation do not reside only within the organisation but also outside the organisation such as customers, supplier and stakeholders.
		       [image: ]Figure 3: Tools of knowledge assets (G Erickson, 2014)

Knowledge assets of an organisation can be abstracted through three components—people, process and technology. The interrelated connection with these three elements makes knowledge assets more effective to the organisation. In the case of Sainsbury’s, the people of the company are the assets as they possess and share the knowledge throughout the organisational department. By utilising the technology of the business world in communication, the department of the organisation remains interconnected with each other in sharing the potential knowledge.
For example, in Sainsbury’s, all the stores are connected to the head office in the UK where they transfer the daily store sales report including which products are sold in higher quantity on that day using the private intranet system of the company (Edwards, 2015). By utilising the centralised system of network, the company can use the daily sales report and predict the demand pattern, sales pattern and the buying behaviour of the people. In many cases, Sainsbury’s used their daily sales report to identify consumer behaviour. For instances, in the month of Christmas, the buying pattern of the people gets increased for certain goods. Sainsbury's thus boost up their sales by supplying those products in their stores, add the discount and offers to attract the customers more to their stores.
By using the systematic process of the knowledge and information transfer, the company thus utilise their knowledge assets. In the following, the intellectual property also counted as the knowledge assets as they put economic value to the company and portrays the existence towards the consumers. The brand name, logo, trademark and copyright of Sainsbury’s are the intellectual property that belongs to them and puts the economic value to the company. The company registered those properties with Copyright, Design and Patent Act 1988 so that other competitors can not imitate them and get an unfair advantage in the market (Allameh et al., 2017).
[bookmark: _Toc57501061]Evaluating actual and potential knowledge assets
Knowledge assets are the most important matters of the organisation as they put economic value to the business. The actual knowledge assets of the business are the existing assets that the business has already established. It includes intellectual property such as copyright, patents, logo and trademark for the logo and brand name. These types of property are the long-term knowledge assets which are systemic (Wal, 2017). According to the researchers, the knowledge assets are divided into four categories—experiential knowledge assets, conceptual knowledge assets, routine knowledge assets and systemic knowledge assets.
			  [image: ]Figure 4: Categories of potential knowledge assets (Tomita et al., 2017)

Potential knowledge can also be referred to as the assets with which the uncertainty of deriving the future benefits exist. These knowledge resources are easy to identify but the return on investment of these assets becomes risky. For example, the database software that Sainsbury’s use is the private intranet system which helps to store and share the data of the customers (Singh, Khan and Al Mansouri, 2018). The CEO can invest money on the software to increase the capacity of the storage or to increase the transferability of the data.
The benefit from this investment is fixed and can be identified but the data that are being stored cannot be accurately assured that they will generate higher quality market research and better development of the services of the company. The analytical skills of the manager and the R&D department of Sainsbury’s determine the use of those data. So, the future benefit of the data cannot be predicted truly. Another example is the investment in the training facilities of the employees in the stores. Sainsbury's can invest their money to increase the training facility; it will surely enhance the skills and experiences of the employee but not in hundred per cent (Perrott, 2015). These types of knowledge assets are the potential ones in Sainsbury's.


[bookmark: _Toc57501063]Explaining the requirements to create, store, apply and integrate knowledge
To manage the knowledge within the organisation, the manager has to be more cautious in making the proper utilisation of the resources to create, store, and apply the knowledge in the business (Joshi and Chawla, 2018). The manager first needs to determine the potential need for knowledge in Sainsbury’s to generate the need for creating the knowledge and go forward with the further process. Using WIIG’s Knowledge Management Lifecycle, the requirements for Sainsbury’s process of creating, storing and applying the knowledge in the business are described below. 
		      [image: ]Figure 5: Integrated KMC model (Handa, Pagani and Bedford, 2019)

Knowledge capture 
The first stage according to WIIG is to identify the needs of knowledge. This can be identified from various internal and external sources. In Sainsbury’s, the manager identifies the needs for knowledge whenever they cannot find the solution for a problem. For example, before national holidays, Sainsbury's identified that the sales volume in that time increased significantly and so the salespersons had to provide fast and accurate service to reduce the queue in the shops and increase the customer's satisfaction as well. But due to the new recruitment, the salespersons were not up to the mark to provide such quality service to the customers resulted in a long queue in the shops. This incident triggered the store manager to train the recruits to sustain the overload of the service.
Knowledge creation
In the second phase of the KMC model is the knowledge creation meaning the development of the knowledge and integrating them in the further process of the KM practice. For creating and building the knowledge of the individuals, Sainsbury’s uses various strategies. One of the techniques in the job shadowing in which the employee was given the opportunity see how the expert salespersons handle the pressure in the work environment in a particular time while maintaining the quality of their service without any interruption (Edwards, 2015). The manager of that stores assigns the recruits to the job shadowing consulting with the top management to train them for the changing situation.
Knowledge storing
Storing the knowledge acquired the individuals are very significant as they help the other employees or even the management to evaluate the effectiveness of such knowledge. For storing the data, nowadays there are various database software and management system are available in both physical database system and cloud-based system, where the company does not any space to store the data. Sainsbury’s collects data from the branch store on daily basis using the centralised DB system. The data can also be stored in the logbook of the store's manager about the progress but the computerised system seems to replace the traditional database management system with the faster and more reliable source of storage. 
Knowledge contextualisation
The last stage of the KM practice is the application and integration of the knowledge in the business. The knowledge is acquired and stored in the KM process are both utilised and integrated into the organisational culture to make it sustainable for a long time. The usage of such knowledge is updated using the knowledge auditing and feedback loop collected from the survey and research data of the market (Allameh et al., 2017). For instance, the knowledge of the individuals of Sainsbury's is integrated an updated through training to improve the skills with the changing need of the situation. In the time of Covid-19, the company is providing training through online platforms to the employees about the usage of the new strategies and technologies in the country which helps them to improve their organisational culture and a sense of duty towards the company. 
[bookmark: _Toc57501064]The significance of intellectual property rights
Intellectual property puts the economic value to the organisation as it is also a knowledge asset. Companies take the legislative initiative to build their intellectual property rights by registering them with the legal framework of the country. The legal framework thus helps the company to fight against the imitation of the intellectual property of the company without their legal consent. The intellectual property rights (IPR) thus bear the significance as they help the organisation to encourage innovation without getting imitated easily. Without protecting them, the business will lose the motivation to research and development. In many ways, IPR helped Sainsbury’s.
For example, in 2012, Sainsbury's accused a local shop in Aylesbury which named as “Singhbury's Local” using the same naming style and colour like Sainsbury’s (Sephton, 2017). As Sainsbury's has the IPR under the Copyright Act 1988 of the UK, they were able to get legal support for using their same-alike name and colour. The local shop was then forced to change the name to “Morrisingh's Local”. Another local restaurant named "easyCurry" got accusation of copyright infringement from the international business "Easygroup" claiming that the restaurant used their tag name without their consent and was forced to change their restaurant name as well (BBC, 2008). In both cases, the IPR helped those businesses in getting legal protection from the legislative bodies for copyright infringement.


[bookmark: _Toc57501066]The contribution of knowledge assets on Sainsbury’s
In an organisation, knowledge assets are necessary whether it is a small or large company as they put economic value and maintains the sustainability in the market. Through the integrated knowledge management system, the organisations tend to build and improve their assets in a way that portrays their image to the consumer (BBC, 2008). For example, the knowledge assets of Sainsbury’s are the intellectual property, the private intranet system, database, employee and management skills and capabilities that help them to become the second-largest retail chain in the UK. In this regard, the company's intellectual property e.g. logo, brand name, website are the images that show the value of the organisation and image in the industry.
However, depending on the reputation and the service quality, the potentiality of the knowledge assets differs. For example, a company with a bad reputation in the market cannot sustain in the market for so long even if they have a unique logo, brand name etc. The time only when they work properly is that the company’s service quality is in line with the least standard in the market. The knowledge assets thus push the goodwill and make the company recognisable to the customers so that they can easily get their service. For instance, Sainsbury's uses its recyclable bags in orange coloured that represents their company logo and brand name.
Having a unique name and colour with registering as per the copyright act of the UK, they have managed to maintain their goodwill through continuous development and innovation in the industry. Without the knowledge assets, Sainsbury's cannot articulate their knowledge management practice (G Erickson, 2014). For instance, the company collected data from Nectar Loyalty Card about the purchasing behaviour of the customers. The employees of the company especially the individuals in the research and development, marketing and the analytical professional manipulate the pieces of data into meaningful information for the business which Sainsbury's utilises to manage their inventory. Also, the IT manager of Sainsbury's analyses the defaults in the IT sector of the company and the HR manager helps in accessing the needs for knowledge to the employees which in turn result in greater management of knowledge in the organisation.
[bookmark: _Toc57501067]Evaluating the knowledge requirements for Sainsbury’s
There is a variety of knowledge available for the businesses to utilise such as employee’s knowledge, customers knowledge, financial understanding of the business etc. Depending on the type of changes in the characteristics of the knowledge, they can be categorised into three parts which are discussed below.
Explicit knowledge
Explicit knowledge is the codified and documented version of knowledge which can be shared and interpreted easily to the other. These types of information are shared with the top management to make a strategic decision and to the stakeholder to know about the standing of the business. In the case of Sainsbury’s, explicit knowledge are the statements transferred to the CEO about the overall progress of the company (Jabeen and Al Dari, 2020). Recently, the company has made a survey on the customers and employees about their perception of the business and how they can serve well. These types of information are codified by the R&D department of the company to deliver to the managing bodies.
Tacit knowledge
Tacit knowledge is the knowledge possessed by the organisational members who utilise them in their workplace for better performing in the job position. To be specific, tacit knowledge is the subjective and judgmental knowledge referring to the skills and experiences of the employees that they have. They cannot be codified and documented but can be measured only by the performance of the individuals. For example, Sainsbury’s requires the new employees to have communication, verbal and memorising skills and educational requirements for the salespersons. For higher positions, the company requires analytical skills for the individual to continue their role in the job position of Sainsbury's.
Implicit knowledge
Implicit knowledge is another type of knowledge that is lied on the process, organisational culture, routine work, or structure. It also includes the assumptions, beliefs, goals and capabilities of the organisation. The organisational culture and structural hierarchy are defined by the managing bodies of the organisation. For instance, the organisation culture of Sainsbury’s encourages the employees to be part of the organisation and work diligently for strategic development (Orero-Blat, Palacios-Marqués and Garzón, 2020). The manager also motivates them by providing career development paths and training and incentive to them so that it contributes by providing innovative ideas and strategies for the business.
[bookmark: _Toc57501068]Evaluating the organisation’s framework of Sainsbury’s for enabling knowledge sharing
An organisational framework is structural planning of action to fulfil the organisation’s strategy, process, and management consists of a hierarchy of the positions in an organisation (Sephton, 2017). By integrating the structural framework, the company can track, report and identify the process planning and monitoring of the business to make the individuals liable for their activities. Organisation framework of Sainsbury’s thus consists of its organisational culture, structure and power distribution.
[image: ]Figure 6: The organisational hierarchy of Sainsbury’s (The Org, 2018)

The organisational framework of Sainsbury’s is hierarchical as they have a different level of professionals involved in the organisation’s top management level. The power of authority comes from the position of the professional and the executives are very much concern about their position and knowledge they share. The knowledge first comes from the CEO of the company who determines the goals and objectives in the meetings with other subordinates. Based on the information provided by the executives, the manager of the different department works on them to fulfil those objectives.
The organisational chart shows the hierarchy of the structure known as the Tree Hierarchy of the framework. All the bodies of the organisation are not interconnected by interrelated so any information and knowledge cannot be directly transferred to the CEO. Rather, the knowledge is transferred through filtering as they pass from one top management to another with proper evaluation (Perrott, 2015). Being a large chain of business, the individual store manager cannot directly participate in the general meeting of the company and hence it reduces the effectiveness of the knowledge sharing.
In the following, the company though provides better incentives than other retail companies in the UK, the transformational leadership they tend to express as their heart of leadership sometimes tends to fall. Transformational leadership suggests that the leader integrates all the employees who have potential innovative ideas for the business. But in the real sense, being a large company, it is sometimes hard to recognise the specific person of the store who has come up with the idea. Also having the autonomous management style in some stores reduce the chance of recognition from the company itself as the store manager can often take the advantage of such power.
		[image: ]Figure 7: Knowledge transfer mode (Van Meter, 2020)

The company tends to build a strong relationship with the employees but often it is not possible for them as they have to manage a huge chunk of the database of the customer and employees. The employees get the information what their senior officer provides and they must decode them to tacit knowledge to make it useful for their workplace. According to the knowledge transfer model, the manager has higher authority in manipulating the knowledge in Sainsbury’s. Because of that, the store manager decides how he wants to transfer the information of the individuals in the workplace. Knowledge sharing is one of the main tasks of Sainsbury's as they have to rely on the information of the customer's behaviour and employee's performance but the unfair manipulation of the information and knowledge among the stores to increase the store sales and gain through unfair means is problematic for Sainsbury's.
[bookmark: _Toc57501069]Recommendations for improving the current framework
Although the current framework of Sainsbury’s is quite structured and well performed still, they need more inspection of the branches of stores to improve their framework. Further recommendations for the company are given below: 
· Sainsbury’s needs to increase the inspection of the stores to ensure that the employees get the proper training and incentives for their skills. Also, the executives need to be sent to the stores to inspect the activities of them to avoid any unfair practice of management in the company.
· To ensure the proper flow of information and knowledge, Sainsbury’s can ensure the internal centralised website or database hub so that everyone can get notified about any changes quickly directly from the CEO. Using this technique, they can avoid knowledge manipulation from the power authorities of the stores in Sainsbury’s (Wal, 2017).
· Along with the customer’s feedback stored in the database, Sainsbury’s can collect the feedback of the individual employees in their database to access the progress and performance of talent management and knowledge management at the same time. In this way, they can ensure that the employees are getting treated properly in their workplace without any bad practice by the manager. 
· Also, the CEO of Sainsbury’s can hold liable the manager of the shops for any unfair means and review the power authority as well. The manager needs to identify the potential employees, prioritise their creative thinking and ideas, recognise and recommend them to the board of management for enhanced training facilities and better career path for them (Tomita et al., 2017). By doing that, they can also motivate the employee to do their best with creativity and dedication towards the organisation.
[bookmark: _Toc57501070]Conclusion
Knowledge management is an internal process of the organisation that the manager conducts to ensure the proper flow of information. The flow of information can be inside or outside or both depending upon the situation. As a large organisation, Sainsbury’s needs to maintain transparency and their organisational culture through what they portray outside. The proper inspection, monitoring and controlling of the local shops and the properly implication of the new technology thus can help the company to go ahead further. 
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