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[bookmark: _Toc47047666]Introduction
In this report, I will be speaking about Ursula Burns, who is someone that is combatting the everyday life of discrimination such as gender stereotyping and how she, as a competent leader is tackling these situations, so she can climb the ladder of business as an African American woman. I will then be discussing the types of solutions for gender discrimination, especially in leadership which could be then applied within the workplace to make it fair and equal for all people. It is known that no matter the impressive performance of women at a workplace, educational and community level, there are a low level of women in leadership roles. After the first world war, women were recognised and women working increased by 25% and because of feminism it had led to a lot of women joining the workforce (Equal Rights, 2019).
 I will then briefly explain about other types of discrimination which could impact not just Ursula Burns but other candidates in the workplace who are well suited for work but are held back due to stigma and discrimination. Finally, leadership traits and the types of leaderships will be discussed and how they impact in the world of work, especially between transformational leadership and organisational leadership and their difference in performance.
[bookmark: _Toc47005250][bookmark: _Toc47005297][bookmark: _Toc47047667]Who is Ursula Burns?
Ursula Burns is known as the first ever African American woman who was able to lead a Standard and Poor’s (S&P) 500 company that had created a mass of $10,771 million dollars in revenue in the year of 2016. She decided that a strategy of growth was needed so she pursued it for Xerox so it can then expand the market reach and their own profits. Ursula Burns is an empowering woman who was raised by a single mother in a low-income housing community in Manhattan. Ursula Burns’ philosophy is that no matter where you start out life, does not matter but it is the place where you end is what matters. For her qualifications, she earned a BSc in mechanical engineering and even attained up to a master’s degree from Columbia. She worked her hardest and obtained an internship at Xerox who then offered her an entry-level engineering job. Xerox is the company we shall be discussing about as it is the workplace; she is fighting discrimination at. 10 years later, a senior executive at Xerox offered her the opportunity to become his executive assistant and the next following year, she was able to become the executive assistant to the chairman. As a result of this role, she was able to gain many fundamental skills regarding leadership qualities. In 1988 she was able to become a mother with two children after marrying Lloyd bean. In 2000 she eventually was made senior vice president of the corporate strategic services. In 2002 she was given the title as the 50th most powerful black woman executive in America by the Fortune magazine. In 2007 she became the president of Xerox and in 2009 the CEO. This background information shows that her hard work and diligence shows that she had climbed the ladder of business while fighting discrimination at the same time.
[bookmark: _Toc47005251][bookmark: _Toc47005298][bookmark: _Toc47047668]Leadership traits. Which trait did Ursula Burns most represent?
Throughout the history of Ursula Burns, we can see that she has learnt many valuable and important skills that are required for the purpose of Leadership. The theory of Traits demonstrated and showed that it is based on the characteristics of born leaders, which included intelligence, empathy, self-confidence and integrity. What lead Ursula Burns to her position today was because of her amazing personality of a natural born leader which was largely influenced by her own mother, due to her being a single mother and tackling all her problems alone. Well what traits allowed Ursula Burns to be defined and become a strong leader as a black woman? After further analysing, it was shown that her charismatic speaking, being very approachable, compassionate and empathetic allowed her to relay her messages clearly with confidence, allowing her workers and co-workers to bring up any issues and feedback to her in a comfortable manner and allowing other members around her to feel at ease and understand her better. Her beliefs show that dreams are to be obtained with a good education, courage and strong work ethic. Being able to take advantage of rising opportunities is a signal of a great leader, someone who can take and tackle risks for the benefit of the business (Kanwal, et al., 2019).
Regarding emotions, she is someone who can easily manage her emotions making her a strong person in terms of emotional intelligence. This was shown greatly in her early days of career which enabled her to create an develop social awareness in the environment. The empathy that she has allows for attentive listening, so she can better understand issues and feedback, which also allows her to have positive relationships with team members from many diverse ethnic backgrounds and not just the black community. Something called self-management competency is what allows, you to achieve and Ursula had this, so she was able to always look for a way to improve her performance. Honesty is the best policy, this resonated with Ursula Burns as she encourages ethical behaviour, which bounces back and forth between members. Being able to stand up to your values and speaking up for yourself is something a leader needs to have, to show their workers a high level of confidence and not to waver. Ursula Burns said herself that it is very important for women to have the ability to be confident in speaking formally, as if there will be no one to speak for them. If you lose the opportunity to speak, no one will ever understand what you are truly thinking and will casually assume that you had nothing of importance to say. An executive meeting was carried out and it was found that Burn’s was not happy with the answer of why Xerox had a low number of workers from different ethnic backgrounds. She had the will power to stand up to everyone and exchanged arguments with the executive. Due to her being an outspoken person, it allowed her to become noticed from the management which allowed her to climb and earn promotions prior to becoming a CEO (Issah, 2018).
[bookmark: _Toc47005252][bookmark: _Toc47005299][bookmark: _Toc47047669]Gender stereotypes that Ursula had to fight against at Xerox as a leader.
Statistics show that there are an increasing number of women who are graduating from universities and are in higher up and elite positions. Even if a lot of women are in elite positions, the number of female CEO’s are still at an all-time low, with many hurdles and challenges that women must go through like inequality. It has shown through studies that the general society has a hard time letting go of the many women stereotypes such as women being emotional and very sensitive, who would then struggle to work in a leadership position, compared to men who are known to be very competitive and are in control of their situation. This is a hurdle and barrier to the many women in the world of work and even puts a barrier between minority groups which prevents them from getting to top leadership positions; even though they are well able and have the qualifications to back it up. This as a result will then cause an unequal distribution of job roles over big organizations in the ranked structure. These issues and stereotypes are all put in the minds of people in society and are put into culture, such as childbearing jobs and responsibilities and which assume that women are usually seeking to get less full-time employment and even leave their career. Burn’s was subjected to this type of discrimination, but the employers are Xerox were more concerned of her age. Due to her age, she was someone who was too young to have those types of responsibilities, therefore she did not become labelled from those stereotypes (Ellemers, 2014).
Ursula burns was able to get the chance to have an education, so she earned a Bachelor of Science degree in 1981. Researchers say that in educational choices made by women are what explain the lower number of women in leadership and executive roles within the science and engineering fields. The male-dominated fields are still present in this day which show that women are still under-represented in the engineering and science fields. Further research say that women come together can congregate more in positions that have to do with education, human resources and community relations. The globalization barrier did not stop Ursula Burns as she allowed herself to travel at any time, she wanted (Martin & Barnard, 2013).
[bookmark: _Toc47005253][bookmark: _Toc47005300][bookmark: _Toc47047670]What are long-term solutions for gender discrimination in leadership?
The solutions for gender discrimination in leadership can be lengthy. These solutions take a long period of time to resolve, but without patience, these sensitive issues won’t be resolved overnight. Even though we are seeing more and more women becoming successful and attaining higher positions within the politics and private sector, there is still more room for improvement. It must become a normal idea that there will be women existing within the top lists of CEOs’ rather than having a special list for “top women”. This just glorifies that women should be special or noticed, when really, we should be making it a normal idea that women coexist with men in the top ranks. It is the duty of leaders and respective boards to take responsibility and promote gender equality so that women have the opportunities that they deserve (Stamarski & Son Hing, 2015). 
Leaders are the people who are needed to enable others to act and cause inequality to be abolished. For example, Rwanda is a country where the parliament is shown to have more than 60% of people working there are women. The commitment to gender equality was essentially pushed forward which then lead a way for more opportunities and advancement for women. To create a world where it promotes gender equality and no discrimination against any gender, it is crucial that we have education for not just women but men as well so we can bridge the gap in gender inequality as well as giving encouragement and support to people who are pursuing their careers. Raising awareness is key to preventing gender inequality because if we do not know the problem, how can we work together to fix it? Campaigns are also another solution for gender discrimination (Rink, et al., 2019).
[bookmark: _Toc47005254][bookmark: _Toc47005301][bookmark: _Toc47047671]Are there ways of dealing with a male dominated workplace?
On many cases, there are usually never see anyone in the ladies’ room, on many occasions people may mistake a woman as someone’s assistant. In male dominated areas, it is hard for young successful women in making it to professionalism. Here are some ways that women can do to overcome the oversaturation of men in a field.
Being able to say what you want and putting your foot forward is a way to grab your boss’s attention and showing that you are responsible and know what you are doing. If you are not good at grabbing your boss in the hall or in a coffee break and even bringing up projects that excite you, then you must at least make a scheduled time to let your boss know what you want to work on.
Women should avoid being offended too easily. In the workplace people have a circle of trust, and you are usually gained entry when the workers can be themselves around you. Being able to handle humour and jokes and staying cool is key to showing how comfortable you are and showing professionalism. People will start to trust you more (Bergman & Hallberg, 2002).
Do not be the coffee or lunch getter and do not be the yes woman. You must have your own opinions and likes and dislikes. You need to show that you have your own power and authority. Finally play your strengths, it will then show how strong you are, even if those strengths are stereotypes. At least it shows your boss that you are an asset (Fang, 2020). 
[bookmark: _Toc47005255][bookmark: _Toc47005302][bookmark: _Toc47047672]What is the relationship between transformational leadership and organizational performance?
What is transformational leadership? This is a style where leaders facilitate, inspire and try to push employees to innovate and make a change that will help grow and mould the future success of the business. This is done by setting an example such as using a strong sense of corporate culture, independence in the workplace and employee ownership (Steinmann, et al., 2018).
These types of leaders can inspire and motivate the team without using micromanaging. Trained employees are trusted, take authority and make decisions at their jobs. It gives more room for creativity for the employees and find solutions for old problems.
Some characteristics of transformational leadership is:
· It helps encourage motivation and a positive development of followers
· Facilitates mentoring and coaching but also lets the employees take ownership and make decisions on their own
· Puts more of an emphasis on authenticity, open communication and cooperation
· Demonstrates moral standards in the organization and helps encourage other members
· Raises a very ethical work environment which show the differences, priorities, standards and clear values.
· Creates a company culture by pushing forward employees to move from their self-interest mindset and move to a mindset where they work for the good of the business and people around them.
(White, 2018)
These days, managers must be the people that face the complexity of the informational and technological environment, increases of entrepreneurial activity, social change and a more skilled and educated workforce. People who are transformational leaders are the ones that have a bigger involvement in the work of subordinates. This results in a higher level of efficiency and satisfaction that can result in better managerial and organizational performance. Transformational leadership relates to many types of organizational outcomes. In theory, there has been evidence and an assumption that transformational leadership can create positive results in the organization. This study’s aim is to show the evolution of transformational leadership by looking at the factors that impact this type of leadership style (TOUFAILI, 2018).
Managers are able to create a leadership style in organizations, where the environment enables leaders to motivate and encourage the employees who want to be creative and effective themselves so that they are able to lead the organization successfully (Arif, 2018).
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In conclusion, gender discrimination is prominent today, as well as the past when Burns was affected by it. We can see the differences of time as the gap for discrimination has gotten smaller. For equality to take place, it must become the norm for women to work and be treated like men (Gregg, 2008).
Overall, in my opinion, I believe transformational leadership is in fact, affect organizational performance. This type of leadership is needed for creativity, trust and a business that can carry on by itself with independence and won’t collapse on itself without the leader.
[bookmark: _Toc47047674]Reflection
In this section of the report, I will be discussing what leadership really is and how important it is. I will also be stating the strategies and types of leadership that I believe are the most suitable for the workplace. Some leaderships and strategies will have more pros and cons than the other, which make them more suitable for the workplace. I believe in every work setting; different types of leaderships are required and there isn’t only one type of correct leadership type. A leader must adapt and understand their environment as well as understand their employees and adapt to their conditions for the maximum productivity and success.
[bookmark: _Toc47005258][bookmark: _Toc47005305][bookmark: _Toc47047675]What is leadership and the importance of that role
What is a leader or leadership? The term Leadership has many types of examples and varieties. Some of these are:
· A political leader who has a passionate and personal cause that they pursue.
· Someone who explores, as they cut through a path so that their fellow members of the group can follow them.
· An executive who is developing their company’s strategy to beat the overall competition.
Leaders can help themselves and other members around them to do the correct things. Setting a direction and building an inspiring vision so that they can create something new. Leadership is about planning out where you must go in order to win as a team or in an organization while also making it dynamic, exciting and inspiring.
Even if the leaders are the ones who set the direction, they must have the abilities to use management skills so they can guide and show people the right outcome/destination in the best and efficient way.
In the idea of transformational leadership, the effective leader is someone who can check off all these points:
· Making an inspiring vision of the future
· Inspires and motivates people to work towards that vision
· Can manage the delivery of the vision
· Can coach and build a team so they are efficient and effective at achieving the vision.
In a business, I would need a realistic vision, a convincing one and an attractive portrait of what you want in the future. This vision gives direction, puts a marker and sets priorities so I can understand what I have achieved and what you want to achieve (Madanchian, et al., 2017).
To make a vision, I, as the leader must focus on the organization’s strengths by using a various number of tools such as PEST analysis or SWOT analysis. This can then analyse their situation and understand the way forward for how the industry is likely to evolve and to even predict what the competitors are thinking or behaving. Other leaders can innovate successfully and shape the business so the strategies in the marketing industry succeed.
Leadership is very proactive as many skills and traits are needed such as looking ahead, problem solving and not settling for average.
When it comes to motivating and inspiring people, the compelling vision is what bases the foundation for leadership. It is the leader’s duty to inspire and motivate others so they can get to that vision.
An example of this is when I had to start a new project. A lot of enthusiasm will be poured in so it’s easy to support at the beginning. As time progresses it gets harder to keep the vision as inspiring as when it was once launched, causing that enthusiasm to fade. Leaders will understand this and work hard on the project, so it connects peoples with their own needs, aspirations and goals.
Leaders should be able to work and deliver the vision while also being properly managed. This can be done by themselves or having a dedicated manager/team of manager. They do this by acquiring team members that need performance goals and are linked to the team’s overall vision.
Leaders should also be able to manage change properly so that the changes needed to deliver the vision are don’t efficiently and smoothly with support of people affected.
Team development is important and done by leaders. I as a leader have developed a team that required understanding team dynamics. A leader will make sure members have required skills and abilities to achieve the vision and do their job, it can be done by giving and receiving feedback (MindTools, 2020).
[bookmark: _Toc47005259][bookmark: _Toc47005306][bookmark: _Toc47047676]Strategies and types of leadership
When it comes to leadership, there are many types. Some people’s personalities and traits as a person do not work with sometimes of Leadership styles, therefore they adapt and have their own way of leading people.
Democratic Leadership is my personal type and this is when the leader makes decisions based on what type of input they receive from each member. Despite this, the leader still makes the final call and all employees have an equal say on the project’s movement. This is an effective leadership style as it provides lower level employees to provide authority.
Autocratic leadership is the opposite of democratic leadership. The leader makes decisions without input, and the employees are expected to listen and obey the decisions. This leadership is rarely effective (Zia-ud-Din, et al., 2017).
Laissez-Faire Leadership is sometimes effective. It is the least intrusive for of leadership and it allows the employees to do whatever they want; it gives them full authority. This can empower employees by trusting them but can limit development (Becker, 2020).
[bookmark: _Toc47005260][bookmark: _Toc47005307][bookmark: _Toc47047677]Conclusion
In conclusion, knowing about leadership is very important and utilising at the highest efficiency is vital for a business. I believe that the democratic leadership is the most effective because when employees are comfortable with what they picked, it can increase morale while also giving you the power to pick and choose what you want.
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