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Introduction
Accomplishing a successful project is not a simple venture as there are many barriers exist such as expectations on maintaining standard requirements, fulfilling deadline, pressures from clients, unsatisfied employees and budget limitation and other unexpected actions in the future. Managing the project adequately will result in sustainable progression. A project management is a unique operation which is not a routine operation, but people working together for the purpose of accomplishing a common goal and must be managed to deliver it on time and on budget. Therefore, a project could be a new business development program. It requires particular timetables and specific technical necessity. The purpose of project management is to produce an outcome that is advantageous for the organisation. In recent time’s organisation have realized the importance of excellent project management for the profitability and sustainability of all types of business endeavour. However there are potential risks involved which requires proper management in order for the success of the project (Buttrick, 2011) 
The main aim of this report is to focus on how organisations manage proceeds many different prospects exist in every organisations. These projects are managed in different ways due to its nature, some projects can be very large and complex, long term and short term. All projects are implemented in different ways with many techniques, models and tools that are available to relate in a project. Induration of this report various aspects of projects such as costs and schedule, the benefits and disadvantages, together with the risks, threat and the overall outcome. Therefore, project is a task that is intended to be carried out with available resources and time constrain and often a project can go off track if not managed well with adequate management expertise. Therefore, it requires excellent management skills and experience together with sustainable finances and resources. Projects are separate from normal routine business activities as this brings people to come together on a temporarily basis to concentrate on particular project goal and create an excellent teamwork platform where ideas and innovation are created. Projects sometimes can be formed from emergencies situations which are present without any plans but a necessity to be completed as soon feasible and due to its importance a fast analysing and decision making is required.       
When something arises as urgent and these circumstances drives an organisation to take swift initiative to complete and resolve the project in a short time span. Therefore, the financial cost of these projects becomes irrelevant even when a loss occurs to the organisation as it must be completed. Throughout the report, a critical aspects of the technics and tools and other features of project management will be discussed. Also, organising project requirement, self-management and preparing the plan as well as how to implement it. 
I will be concentrating on London Borough of Camden who has taken a major project where the project requires to make five council tower blocks fire safe buildings and apply relevant changes to the materials currently used. The report will focus on the innovation of ideas of the diverse aspects of the local authority which will include how they will go about implementing their plans, what resources are available at their disposal and the full duration of the project.
Project Definition
According to (managementstudyguide.com, 2019) a project is the process of initiating, planning, implementing, controlling and completing the work of a team in order to achieve particular goals and accomplish specific success criteria at the designated time. Therefore, a project is a designed set of activities, has a scope and has cost, time, quality and resource restriction. Full attention is needed by the person who has the responsibility of in charge of the project. The project will require adequate plan, time scale and finance. The organisation ensure that it hires the top possible workforce in order to satisfy their project. It is the aspiration or an eventual goal of a company or an individual to attain the target and therefore planning is vital in respect to completing the project successfully.
Some project arise unexpectedly when a problem appears and needs to be resolved as soon as possible which can lead to panic state as it is an emergency requirement and it is important that is completed before any other projects as it can wait. Inevitably a project needs many different technics, tools, good people and an excellent project manager who can guide the people in the right direction. Then a team will be formed and have an effective communication system in place so information can be passed on to all so everybody is well informed of what is happening or if any change is required. All these can be achieved by regular meetings or through other forms of communicating like video call, email and telephone calls. This will ensure the innovation of new ideas, create an ideal working environment and at the same time motivate all parties. Team involvement can bring about innovative ideas and project will need financial investment, stakeholders, and sponsors and to complete the project efficiently the right workforce is very important. Every project has certain risk factors and identifying them earlier can help reduce the risks. Successful project will require in hiring professional people which will help in completing the project successfully because the staff will know their tasks and implements the ideas in a professional way. 
Case study:
London Borough of Camden (Camden.gov.uk, 2019), is one of the largest council in London with plenty of tower block dwellings in their borough which needs to be refurbished to the living standards as set by the government. The tragic Grenfell Tower fire in West London which took place in 2017 (Mirror.co.uk, 2019) the whole complex of maintenance work has changed, in 2010 the council completed the restoration work of several tower blocks in the Chalcots estate by installing new bathroom, central heating, new kitchen, new electrical wirings and lifts. Also new floorings and painting were completed but the vital tasks was the outside building claddings which gives the building a modern attractive looks which was implemented by the Grenfell Tower at a later stage. These panels were not properly fire proof and caught on fire very easily and the fire spread rapidly giving little time for the fire fighters and the people less time to escape atrocities of the horrific event that unfolded on that sad day. 
For the safety of the residents the Camden council decided to evacuate them in order to for them to carry out some temporary fire precaution work at the same time the Camden council gave everyone the options of either to live in a hotel or to stay with relatives providing with complete cost until they get back to their desired flats. This has become a major and important project for the local area where they are still working on. The initial phase of the project took six weeks to complete where they temporarily did fire safety work by closing holes and gaps. At this stage of the project it took six weeks to complete where they also introduced door stoppers on the doors and removed all the claddings. Fir added safety for all the residents they started security service on each floor and fire engine patrol. The council main priority is safety first after the unfortunate event that took place regardless of the costs of the project. They are behind the schedule and are losing money as the work is yet to be completed.
All types of business has stakeholders, they are different groups of people that have an interest or are involved in the operation of a business and also have a stake with an organisation. As stated in the web article (Bizfluent.com, 2019) stakeholder are affected if the business goes through loss or profit, as in this case the stakeholders in a council are normally residents and local community. Therefore, they will have a big impact on any decision taken and during the evacuation the local leisure centre was chosen as shelter for the effected residents and regular customers could not use the facilities for a number of weeks, which initiated plenty of problems but Camden council refunded the users by not charging until the centre were available to them again. 
The Camden Borough council is a large organisation overall an effective managed organisation which provides excellent services to its residents. Full priority is given to the vulnerable residents which makes the structure of the council effective, for instance they implemented the evacuation procedure given by the London fire service and safety of the residents were the first priority regardless of the financial losses. It made lots of residents upset and angry but due to health and safety reasons the decision was needed to be taken. The council sowed extreme patience and understanding as the evacuation procedure was difficult because many residents were not convinced with the council’s request. At all times extra security and safety patrols were hired by the cousin for the benefit the affected residents. 
Metrologies on project management 
According to (verzuh, 2017) there are lots of project management methodologies that have been used in recent times by many project manages. There is a massive scope for argument on which methodologies is applicable for a particular project.  However, professional experts in this field agree that the methodology will depend on the type and native of the project. Agile Pm, scrun and PRINCE 2 are three best common methods. Before starting a project, the task of selecting the right methodology is an important priority. 
PRINCE 2 stands for project in controlled environment (version 2) is popular for managing projects on IT related sectors. It creates a well organised structure and is flexible and measurable in nature which is beneficial in many different types of projects. The distinct advantages of PRINCE 2 are concentrating on the quality of the product and can be useful to any projects. The intended result can be present at the end of the project and the decision making time is slow because the structure is inflexible (Bentley, 2010). 
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Tools and Techniques: 
After carrying out lots of tests the aforementioned organisation took the idea of the project to change the claddings, window panels and insulations. Testing the claddings was the first test they carried out which catches fire rapidly and soon after they instructed the evacuation of all the residents. If they tested the claddings before they start using it on the building then lives would have been saved and cost less money and less pressure to make the building fire safe as possible. Plenty of tools and techniques are available for managing projects efficiently, for example SWOT analysis, matrix charts and account chats are some that are available. These productive tools will help example our capabilities and resources by analysing before the start if a project. This will enable reduction of cost and establish the top quality materials that can be used for longer lasting products and at the same times these analysis can reveal what type of resources could be better for the project. 
The company concentrated more on the attractive rests of the cladding instead if quality and utilized modern looking products. They were installed in 2010 without fully testing them and only brought to their understanding after the misfortune of the Grenfell fire and also installed some types of claddings after the five tower blocks of Chalcots estates. Before 2010 refurbishment, only if the tools and technics were utilized satisfactorily the project becomes simple and cost effective which will keep people’s lives safe. 
By utilizing all the available tools and technics priority to the start of projects which will help enhance to identify the strengths, weaknesses, cost and the resources which can be used improved project management. 

Work Breakdown structure 
To manage the project more efficiently, it is best dividing it into chunks which is known as work breakdown structure (WBS). The life cycle means the procedure of activities in different stages of the prospect. 
Planning
The method of the project to decide the technical requirements of the project such as objective, budget time and boundaries is known as project scope (Roberts, 2011). This lays the description of the project which is crucial to work within the budget and the expected time frame. Everyone was satisfied with refurbishment works with new installation of central heating and windows which was completed within the schedule. However, the mood changed since. The Grenfell fire and concern grew over future safety of the residents. To complete this project and install confidence of the residents a good plan would be required which will highlight previous mistakes and correct it this can be achieved by instructing well reputable company with excellent track record who has outstanding expertise in this field and implement all the health and safety requirement. Select claddings, ensure to hold regular meetings and convey accurate information to all the residents which will make them aware latest position of the project. 
Before starting the project it is essential to involve all the stakeholders whenever it is necessary at every stage of the project. Early involvement will result in a better smooth running of operation. Nonetheless, the influence of each stakeholder is not the same to one another and it is important to recognize their impact to the achievement of the project (Bruce & Langdon, 2018). The many stakeholders of Chalcots project are project manager, contractors, employees, local community, government and suppliers. In the plan a time allocation will be given for the completion of the entire project but the works cannot be rushed as safety is paramount to avoid previous error and use greater quality materials even if it cost more but will prevent similar event occurring again of the 2017 magnitude. Using the approachable resources will help save more in the long term because it will ensure the safety of the residents in the beginning of the refurbishment the estimated cost of the project of five tower blocks was set around 20 million pounds according to a report published by the Evening standard news article (Anon, 2019). There was a delay for the project to start which lead to the target not being met and the reason for the delay is that the organisation who was initially selected to carry out the did a bit of work like blocking holes and gaps in the flats and also replaces the front doors but the job was improper. Therefore, the residents complained during the meeting and upon viewing the council were convinced to change the contactors. New contractors were appointed who are more efficient at their job began to take control of the project and the work has to be completed at the time scheduled. Due to the change of contractors, the project fell behind and the estimated cost has increased considerably. Initially the project cycle was to evacuate the residents to safety followed by first phase of the fire safety work, so all the residents can be reinstated to their flats which was hand over period. Soon after that, communication can be made with the residents regarding the different types of cladding panels and which new windows with various choice of closing opening system that are available. 
Still the residents felt unhappy about their safety, so Camden council joined with local fire services to prioritize these five blocks. To give a peace of mind to the residents, the council provided a round the clock patrol service. These services provided by the council lead to increase the budget of these works. One of the reason is that with claddings and insulation taken off has increased the heating bill of the residents during the winter because the heating was on 24 hours a day. The council helped the residents by not charging for any heating bills until the works are complete. Due to emergency situations the cost was not an issue at the start of the project which had to be dealt with care and compassion because resident’s lives were at stake. Therefore, the primary issue was safety and the budget of the project increased every time a new contractor were hired and also to compensate the residents. 
Risk Management 
Regardless of well-structured plan there is always a risk involved on the business and problems may arise without any warning or not according to plan. It is a good practise that all possible outcome would be considered to avoid the negative impact of the circumstances. At first, there is a necessity to identify the possible problems and how best to avoid it. The risk could occur by fire damage, food poisoning, price increase, delay of material, extreme weather condition and other factors which could contribute to the increases of the project. 
Personal Development Plan (PDP) on being a project manager
IT is essential to have a clear target to become a good project manager, I should access my strengths and weaknesses properly which would improve me as a project manager. I have a vast experience of over 25 years in the restaurant industry but need to obtain IT skills due to advancements in technology. By developing our capabilities will enable me to take on the project and make a success of it. If a person can understand themselves which will help them understand others and the project a working success. My other abilities include working under pressure and with a team which is a vital component when managing a project. The main asset of a team is taking feedbacks and views and learning from their colleagues. I enjoy taking on challenges, I have good knowledge and customer service which would help me work in different projects. I take feedback of colleagues seriously and act upon it so this will improve my understanding work ethics. My short term aim is to complete my studies which will give me added confidence to carry forward for future self-development and enable myself to perform better in any project. Therefore this development of myself will allow me to view my weaknesses. I can use a SWOT analysis help me identity my strengths, weaknesses, opportunities and threats. Through self-development I can boost more effort to projects and also help others to develop as well. My personal goal is to overcome weaknesses and acquire knowledge and qualifications so I have the option of working on other sectors. All work organisations are equipped with various technological systems so therefore I need to keep up or improve on my IT skills in order to have an advantage over others. 

Conclusion:
Making a project a success is not easy and to manage it requires innovation and a correct decision making where it relies on lots of factors that need to considered before starting the project. The objective, the budget and the resources are essential in order to complete a project. Also, other factors have to be considered such as risks and uncertainties of a business. These include legal aspects, health and safety requirements and change of rules and regulations. Every successful projects needs the best possible people to complete the project. Selecting a competent project manager is vital to any successful project. Their role is to organise, motivate and comminute effectively with all departments. Many projects are prepared for not for profit making but for requirement like the Grenfell tower refurbishment and fire safety. 
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