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[bookmark: _Toc818170068]Executive Summary

The Manchester Synagogue attack of October 2025 is one of the most serious terrorist attacks in the recent history of Britain. The attack occurred during Yom Kippur, when a 35-year-old Syrian-born British national, Jihad al-Shamie, stormed into the Heaton Park Hebrew Congregation. He shot and wounded a couple of people and was killed by the police using guns. The crime showed that there were intrinsic flaws in the UK criminal justice system. Al-Shamie was under active police bail because of an alleged rape but had never been referred to Prevent. Counter Terrorism Policing Northwest accused associate Mohammad Bashir of four terrorism offences (Davies and Rawnsley 2025). Moreover, the accident occurred in October 2025 at the Heaton Park Hebrew Congregation, north Manchester. Al-Shamie decided to attack during the triumph of Yom Kippur to deal a psychological blow to the Jewish people as much as he could. He entered in a violent, distrustful way and attempted to enter with a knife. At least two men, Adrian Daulby, 53, and Melvin Cravitz, 66, who were relatives, were killed by the law enforcement officers who identified al-Shamie as inspired by extreme Islamist views (Halliday et al., 2025). This report evaluates the criminal justice response through the use of policing by prosecution and structural failures of the system, racial differences, and makes specific recommendations.
The other 2 cases were about Axel Rudakubana and the Southport murders, and Paul Doyle – Liverpool Parade attack
On July 29th a 17-year-old boy, born in Cardiff, entered a dance studio where children were gathered for a Taylor Swift-themed workshop. He grabbed the nearest girl and began stabbing her. He continued to stab as many people as he could until the police arrested him about 15 minutes later. Three girls were killed. Many others were severely injured (Lessons from Southport 2025).
While the other one was on about Paul Doyle, a former royal marine, has been sentenced to 21 years and six months in prison after driving into a crowd at Liverpool FC’s Premier League victory parade in May (The Guardian 2025).


[bookmark: _Toc1934912868]Main body
[bookmark: _Toc717190891]The Police Response  
The Greater Manchester Police (GMP) responded by sending armed police following emergency calls made by the synagogue. The police officers confronted al-Shamie and shot to prevent his entry into a building (Gribben, 2025). The deaths of civilians during the response were subject to much controversy. The GMP constable attested the death of one of the victims as a result of a shot that was occasioned by the police equipment (Halliday et al., 2025). Kumar et al. (2022) observe that policing responses to racial and religious neighbourhoods should be characterised by explicit and evidence-supported accountability-based mechanisms to sustain legitimate mass approval. There was another victim admitted to the hospital who similarly suffered a non-lethal shot. Both individuals were in front of the doors of a synagogue, heroic in keeping the invader out. The examination of the shooting was a thing so much anticipated, after so great a cause of alarm.

[bookmark: _Toc1051022595]Counter-Terrorism Investigation 
After the attack, Counter Terrorism Policing North West assumed operational lead of the attack. Six individuals were suspected of planning terrorist attacks and were arrested within a couple of days. The investigation was to find out all the connections surrounding al-Shamie. Notably, al-Shamie had not been a focus of counter-terrorist surveillance and was never featured in MI5. He was totally unaware of counter-terrorism channels despite having been previously convicted of crimes. This was a mistake in intelligence that had to be radically corrected in terms of the institution. In order to find the lone-actor threat in advance, the relationship between normal policing and the counter terrorist services must be reinforced. (Halliday et al., 2025).

[bookmark: _Toc1475896031]Bail Failures and Risk Management 
The most dangerous part of the case was that al-Shamie was on bail at the time of the attack. At the time he faced active investigation by GMP, he was on active police bail due to a purported rape (Halliday et al., 2025). He also had certain prior beliefs regarding minor crimes that were not related to terrorism Manzur et al. (2024). The traditional bail tools focus on traditional predictors of reoffending and fail to combine ideological threat aspects. This leniency allowed al-Shamie to engage in reconnaissance operations that were, in fact, hostile without them ever gaining the attention of the ruling authorities. Reforms in the management of bail to incorporate radicalisation risk factors are an urgent policy priority (Martínez-Garay 2023).


[bookmark: _Toc474986808]Prevent and Intelligence Gaps 
The (Prevent) aspect of contest focuses on avoiding the transformation of individuals into terrorists or terrorist facilitators. The first referred to Prevent was al-Shamie, who had a prior conviction. Prevent referrals are typically informed by professional observations of disturbing changes in behaviour among at-risk groups (Andell 2025). Radicalisation of individuals on the periphery of official institutional work is characterised in an astonishing way when it comes to difficulty in detection, especially when the network of criminal justice associates to whom everyone is subjected to counter-extremism procedures is not careful about counter-extremism check-ups. The individuals might not be visible to the programme unless they have long-term contact with learning or social institutions. (Ramos-Maqueda and Chen 2024). The inclusion of violent offenders on bail in Prevent is a necessary and reasonable amendment (Mellgren et al., 2024).

[bookmark: _Toc769149828]Associated Charges: Mohammad Bashir 
On 4 December 2025, Mohammad Bashir, a 31-year-old man from Manchester, was charged with four counts of terrorism. He was also accused of a single count of preparing terrorist acts as per the provision in section 5 of the Terrorism Act 2006 (Crown Prosecution Service, 2025). On 14 August 2025, Bashir reportedly flew al-Shamie to a defence base in the UK to conduct hostile reconnaissance. He was additionally charged with three offenses of publishing terrorist leaders via WhatsApp. These materials were lecture videos on the book of jihad and videos on the virtues of martyrs. On 5 December 2025, he appeared in the Westminster Magistrates' Court and was remanded. Such allegations validated that the criminal responsibility surpasses this way, benefiting entire terrorist networks both to the perpetrator of the offense and to others.  (Crown Prosecution Service, 2025). 

[bookmark: _Toc1479952363]CPS Prosecution Response
The attack was followed by the Crown Prosecution Service acting very strongly. The special Crime and Counter Terrorism Division looked at the evidence and gave consent to prosecute Mohammad Bashir (Crown Prosecution Service, 2025). CPS came across sufficient evidence to demonstrate four terrorism incidents. A balancing act is essential in establishing a balance between societal responsibility and the right to a fair trial of the defendants (Stoykova, 2023). The CPS made clear warnings concerning prejudiced commentary in proceedings. 



[bookmark: _Toc1699089051]Court Proceedings 

Bashir was arrested, and the initial hearings on the case opened at the Westminster Magistrates Court, where more serious terrorist cases are generally prosecuted. He was detained until he was moved to the next level court so that he could receive a substantive hearing. The key piece of evidence supporting the prosecution was the digital evidence of WhatsApp messages on three days. The CPS has issued a notice that it was very illegal to pre-report or pre-comment proceedings, the problem of the integrity of digital evidence is assuming a key role in the contemporary prosecutions of terrorism in England and Wales. The UK justice system will be in a position to build public confidence in the courts through fair processes (Crown Prosecution Service 2025). 


[bookmark: _Toc1206753005]Race and the Criminal Justice System 

The Manchester Synagogue attack was carried out on the grounds of the old issue of racial disparity in the UK criminal justice system. Al-Shami has an Arab origin and a Muslim religion background that became an object of the national and media-based rhetoric after the incident (Waddington, 2025). The racial and ethnic variables are longitudinally documented in England and Wales in terms of policing, prosecution, and sentencing (Lymperopoulou, 2024,). 
The discriminative treatment of the minor ethnic people is always presented at different levels (Kisa and Kisa, 2025). Brooks et al. (2025) found that the use of meditation was prevalent in forensic psychiatric units, and Black patients had higher chances of receiving a restriction order, in which racial stereotyping led to medico-legal ruling decisions that were not tied to actual risk indicators. These findings confirm institutional racism in the workplace in criminal justice agencies. Institutional changes must be in motion to ensure equitable criminal justice outcomes for all communities in Britain (Lattimore, 2022). 

[bookmark: _Toc908176818]Community and Political Responses 

The attack resulted in mass community and political sentiments in Britain. Prime Minister Keir Starmer also visited Manchester and urged the citizens to commemorate Jewish mourning and community unity(Halliday et al., 2025). The radical right networks leveraged the case to gain the maximum benefit of the anti-Muslim narratives on the internet (Kilby, 2024). There had to be a rational and moral criminal justice response to such trading on tragedy. The incident again fuelled more cavilled discussion about antisemitism, civic security, and the functions of political leaders. The application of criminal justice should be transparent and fair to make sure that the community makes peace after the politically sensitive instances of terrorist attacks (Clubb, Davies and Kobayashi, 2024).

[bookmark: _Toc261166615]Conclusion and recommendations
A number of specific suggestions can be derived from this critical analysis of the case and systemic failures the case revealed. The prevent referral schemes must be extended to allow the assessment to be automatic when they are on bail having committed a serious violent offence. The Bail risk structures should incorporate the resources of ideological and radicalisation signs in their formal schemas (Skleparis and Augestad Knudsen, 2020). Sharing of digital intelligence should be institutionalised in mainstream services and Counter Terrorism Policing to prevent any weaknesses in detection. The Independent Office for Police Conduct must take into account all the events when police firearms were used that resulted in the civilian being harmed (McFarlane and Amin, 2021). It also requires the presence of specialist CPS counter-terrorism teams, which would be satisfactorily resourced in the long-term (Knudsen and Betts, 2024). Structural reform must take into account racial disparities observed in the process of policing, prosecution, and sentencing to have just outcomes. 

To conclude, the terrorism attack at the Manchester Synagogue highlighted inherent flaws in the different components of the UK criminal justice system. On the other hand, the failure of Al-Shamie throughout the whole multi-agency is constant, as evidenced by the criminal record, the current state of being on bail, and the general absence from Prevent. CPS has shown institutional stubbornness in its capacity to prosecute Mohammed Bashir, which can extend the line of command to the entire chain of conspirators. Racial inequality of criminal justice reaction is an institutional problem that should be actively refurbished. Moderate and open criminal justice involvement must recur as social reaction and political reaction. The report discussed the criminal justice response that encompassed the Manchester Synagogue attack and the response in the shape of criminal justice reporting of the attack, policing, prosecution, trial, failures in racial terms, and practical advice on reforms. Systemic changes in the bails management sphere, Prevent and inter-agency exchange of intelligence which are much required should be initiated as soon as possible to avoid occurrence of such failures. 
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