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[bookmark: _Toc497862965]Introduction
The workplace modern technologies are the set of all types of digital tools which are provided by an organization to the employees for accomplishing their jobs within the workplace. The organizational performance and productivity are improved by using digital technologies (Sibson, 2012). The report is about to analyze the effectiveness of the use of the technologies the employees use within the organization. In the last part of the report, different social media tools will be explored for marketing purpose, gathering information and organization level communication. The professionalism of employees in the online presence can be ensured through the use of digital technologies.
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[bookmark: _Toc497862966]Part one
[bookmark: _Toc497862967]1.1 Evaluating the effectiveness of the use of modern technologies within the workplace
The Digital skill comes from the digital literacy which is referred as the competencies required to participate in the knowledge society and using digital devices, for example, laptop Smartphone and other workplace technologies effectively (Maund, Schriek, and Tinkler, 2017). Digital skill is defined as the practical use of digital devices like laptop, computer and other workplace devices.
[image: ]
Figure 1: Modern Technologies
Source: (Sibson, 2012).
The modern technologies like Smartphone and laptop are used to gather information and disseminate among different parties smoothly. 
The evaluation of effectiveness of Modern technologies in the workplace
The modern business organizations are now highly depended on the workplace technologies which bring both positive and negative effects in the workplace. The modern technologies are used in the workplaces to raise the productivity, enhance the communication, developing good relationship among people related to a organization, and other advantages.



Communication and efficiency
The modern technologies are most of the cases used for rapid communication and information allocation (Cottrell, 2011). Employees can arrange meeting with different parties from their own office through online and physical presence is not required. In order to reduce the time for rapid communication, Microsoft, for example, has launched dashboard system such as manufacturing dashboard that helps to be updated about the efficiency of the production section. As a retail manager of Benson of Hounslow branch, I get the facilities of communication technology for communicating with the suppliers, subordinates, employers and other related people. I use verbal as well as written communication technologies for the communication. I contact with my subordinates using internet, cellular phone, emails etc. By regular communication, I can manage them and gather information about their activities. Besides, communication technologies like social media and email marketing enhance the communication with the customers. It helps to increase the sale which is one of my major tasks as a retail manager of Benson.
Workplace productivity
The automation in business has made employees free to concentrate on more important issues and laptop technologies can be taken to anywhere and tasks can be accomplished at any time. For example, Google has introduced automation in the street view coverage and Google car can move by it. The employees can respond to any issues sitting in any place and modern technologies ensure 24/7 service of different organizations like banks or customer care centre. A report shows that the productivity of Google has been increased by 12% in the first quarter of 2017. In Benson, the production increased by 27% in the year 2015-17 for using automated production tools in the factory. The employees are supervised by various communication technologies like networking and social media.
Cost reduction and higher profit
The modern communication technologies can reduce travelling cost like the executive meeting can be arranged through online and the storage cost can be eliminated by storing a vast store of data only in a hard disk (Rocha, 2013). The cost can also be reduced by not depending on other communication modes, for example, Apple uses wireless communication system within the organization that helps avoid the cost of other communication tools. The annual report of Apple shows that the wireless communication has reduced cost 3% in 2016 than 2015. New automated production tools of Benson have reduced the labor cost up to 15% in the last two years. For this, the profit of the company has raised.
Improvement of employability
The employability of the workers at the workplace can be increased through the proper use of workplace technologies. The organization doesn’t need to hire specialized for operating any technologies as the existing workers can operate for business purpose. The employability skills of the employees in Benson have been developed by using online training sessions, regular control by close circuit camera and other technologies. The two special employability skills such as time management and writing communication skill are developed by using various online training, time management tools and social media. We have a group which is call 365 in email where we all 19 branches in area share of best practices and post our monthly result for each individual for improving the employability skills.
Instant feedback and improved customer service
At the time of evaluating the effectiveness of workplace technologies, some negative impacts have been observed. The cybercrime is the main threat and negative impact of technologies in the workplace (Park, 2013). The invasion of privacy takes place in the information technologies and illegal access becomes an epidemic. These threats can cause an immense loss for the organization both financial and social like fame and reputation can be damaged. The morals of the workers suffer as the intra-office communication is reduced because the employees can communicate and share information from their desks.
Though it is thoughtthat technologyis cheaper it is not that much as it requires higher maintenance costs and another cost every month. The computer software needs to be upgraded to adapt to the market. The employees need to be trained up for operating technologies properly. In Benson, we have our own websites for maintaining good relationship with the customers and informing the customers about the new promotions and activities of the company. The employees use emails for the internal and external communication. We, the retail managers, have conference call every Saturday for formal meeting.  


[bookmark: _Toc497862968]1.2 Exploring social media for marketing, information gathering and communication within the workplace
Nowadays organizations use different social media sites for different purposes. More than 2.5 billion people in the world and there is a great use of social media for the business purpose. 
[image: ]

Figure 2: Social Media
Source : Google search https://www.google.co.uk/search?q=picture+of+youtube+facebook+linkedin+instagram+twitter.

Social media marketing is the way of promoting products or service through social media network such as Facebook, tweeter, Instagram, linked-in YouTube etc. Through the social media, marketing organization tries to gain traffic in the online customers (Morgan, 2016). 

The social media work more effectively than any other media to influence the buying pattern, products and service acquisition habit as well as increasing number of customers. For example, the organization uses Facebook and posts different trend in the market and customers become influenced to follow those trends and buy the products. In the social media sites, anorganization can reach billions of people within very short time. 
The social networking sites are used for knowing the needs and demand of customers and social media marketing connect their needs with the supply of the organization. The social media marketing plan steps are as follows: -


There are some renewed and verified Facebook pages and tweeter accounts of companies, for example, Wal-Mart in Facebook and Walmart.com in tweeter.
The marketer must know the ideal customers for his marketing plan. If for example, it targets parents who are living in London, aged between 30 to 55 years earning annually £75000 and uses Facebook can be an ideal customer (Salpeter and Morgan, 2014). Usually, income, age, job location, the title is considered for choosing best customers. For example, Benson creates poll in the Facebook and learn the choice of the customers and their trend toward specific issues.
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Figure 3: Usages of Social media as marketing.
Source: (Rocha, 2013).
The social media statement will show the future actions of the organization and it must be clear and simple to understand. It also needs to reflect the brand identity and purpose of using social media must be clarified in the statement. The company in its every social media page, for example, Facebook page of Benson writes an organizational statement that works as the marketing of its product and brand to the Facebook users.

In this part, the marketers need to decide what they will post on social media. In this regard, they must consider their target customers and information they have. There are some contents for example videos, picture, blog post, company news, infographics, eBook, interviews etc. (Wahlgren, 2017). The marketers must focus on the mission statement to create target customer oriented content. For example, Benson posts status with the image of brand and products in the Facebook and videos in the Instagram and YouTube to inform the customers about the products and brand. The information is shown on Facebook through graphics that attract customers and works as marketing.
In this final step, a marketer must track the data, analyze the result of marketing efforts he puts through the sites. If the analysis shows that the Facebook and tweeters are the best options for marketing these must be considered. If a company sees that the total share of status and videos are not satisfactory then it can create and group or group chat in the Facebook to share information in more sophisticated and specific way that develops marketing. Company posts videos of products that create appeal more than any other social media post.
Social Media for information collection
The information can be collected from different sources in two ways such as through face to face communication or through digital media that means social media (Information marketing business, 2012). The information can be collected by following different ways by business organizations that are given below: -
The business organization follows the public trend and collects relevant information for the business. For example, the retail managers of Benson from its 19 branches have created a group chat box where employees share that they are following a healthy lifestyle and more people are following the trend. In this regard, the business firms can use this information and develop friendly and healthy working environment for the employees.
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Figure 4: Use of social media for information collection
Source: (Wahlgren, 2017).
Many business firms provide customer service through social networks such as Facebook and YouTube. The organization can respond to the customers about their complaints and demand (Gravells, 2010). 

In the social media like in Facebook business, Benson has created a common platform in Facebook named ‘Share & Help’ where employees can share their opinions, taste, demand, experiences, stories and suggestions for the organization and the organization can collect that relevant information from that platform. In this regard, theorganization has a minimum cost of collection. The problems within the workplace can be known from this platform and proper steps can be taken.
There are some advantages of collecting information from social media. The cost of collecting information is very low as huge information can be collected by a single employee (Evers, 2011). The customers’ satisfaction, as well as job satisfaction of employees, can be increased by providing an immediate response through social media. The employees will feel empowered and important for the organization. But the main problem of collecting information from social media is that authenticity can’t be verified as there is a lot of false information on social networking sites.


Social media for communication
The social media is now widely used within the workplace for rapid communication purpose. As the employees are connected with the customers through social media they can be easily reached through social networking sites. The social media, for example, Facebook has brought a new channel for communication with employees within the workplace. Sometimes phone calls remain unanswered and email remains unchecked. In this regard employees hardly miss any information from other employees as they are more comfortable in using social media.
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Figure 5: Usage of social media at workplace
Source: (Salpeter and Morgan, 2014).
The social media communication becomes so fast and efficient that it can happen in real time and misinformation can be shattered within minimum time. The frequent communication also increases employees’ engagement and productivity. For example, Benson company uses tweeter account for communicating with a group of employees within a short time and few words that increase rapidity.
The communication through Facebook and what are up reduce the cost of communication and the organizational culture can be spread among the employees as the employees are always plugged into the organization. The global organizations can reduce global barriers through social media communication. The Facebook and what’s up communication gives the opportunities to connect with the employees twenty-four hours, anytime, at anyplace and organization can interact with the new generation employees more preciously. The company has chat box in Messenger and what’s up with the employees for effective and timely communication.
There is a drawback of using social media for communicating with the employees. As social media communication for example messenger and what’s up is informal, sometimes employees don’t feel the importance of any direction or orders from the top or suggestion from any sections of the organization. In order to avoid this trend organization should foster the culture of communicating through social media.
[bookmark: _Toc497862969]1.3 Creation of own professional accounts in several social media
I have created my own social media accounts on Facebook, Linked in and Tweeter and the screenshots and their links are given below:-
Facebook Account Link:/https://www.facebook.com/shossein1
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Linked in Profile
https://www.linkedin.com/in/syed-hossein-b44a6734/
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Tweeter Account Link: https://www.twitter,com/syedhossein/
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[bookmark: _Toc497862970]Conclusion
The information technologies have opened a new era in the business world for improved workplace communication and employee performance. The digital technologies have stereophonic advantages and usage in the organization. The modern technologies increase productivity as well as profitability by reducing the cost of operation. The information about the employees’ activities and opinions can be traced by using modern technologies within the workplace and organization tries to form a plan to increase employees’ satisfaction accordingly. 
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