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[bookmark: _Toc57131330][bookmark: _Toc81948056]Task 1
An HR professional is the person who is a certified individual in terms of managing the functional tasks related to HR in a company. They help in identifying structural issues, conduct activities like recruiting, training, performance assessment and find effective solutions to hr-related problems by using their expertise (Baill, 2019). A CIPD professional map is established by the CIPD professional body which has specified some standards for the HR and training specialists working in various sectors in the UK. The newly developed professional map is an improved version of the previous one and it will be referred to for evaluating what it means to be an HR professional. 
	[image: The New Professional Map – LJMU HR NETWORK]
[bookmark: _Toc81937111]Figure 1: CIPD professional map
Source: (Emmott, 2018).


As it can be seen from the given figure, the CIPD new profession map centres on the purpose of an HR professional. This should be considered a top priority and all other activities should be aligned with the main purpose. The HR professional can provide evidence from different sources to enrich their professional judgement for various activities and decision-making. The work process of an HR professional should be outcome-driven according to this map which ensures that the goals are being fulfilled. Another important part of the map is being principle-led which means every HR professional should have a set of principles they should abide by. These core concepts can help an HR professional greatly to ensure their professionalism, use of their expertise to the fullest and also the achievement of organisational goals while serving his/her purpose for individual and professional growth and development (Hunter-Hill, 2019). 
There are also three other steps in the map and one of those is the core knowledge that needs to be gained by an HR professional to do his/her work effectively and efficiently. This knowledge is related to the culture and behaviour of the organisation and its employees, change management in the workplace, digital working capabilities, people practice etc. All of this knowledge can help him/her to better handle organisational matters and tasks related to his/her job role better. There are also the core behaviours that an HR professional should adopt skilfully for best results. These behaviours include being able to work in harmony with others, valuing the HR in the organisation, situational decision-making ability, being ethical, continuous learning and improvement etc. the last step in the map is the specialist knowledge which refers to some specific learning related to the role and responsibility of an HR professional that must be learned by him/her. It consists of talent management, people analytics, employee experience, diversity, resourcing and organisational development. If an HR professional possesses all these qualities he/she will be able to fulfil his/her responsibilities effectively and also can maximise his/her potential in the workplace (Ulrich, 2020). 





[bookmark: _Toc57131331][bookmark: _Toc81948057]Task 2
[bookmark: _Toc57131332][bookmark: _Toc81948058]Introduction
This second task focuses on the objectives and the HR functions in an organisation and how both influence each other. For this reason, Amazon Company will be used so that the objectives and HR functions can be analysed. The company overview can be given and the organisational objectives of Amazon will be mentioned along with how various HR functions are carried on to fulfil those. The activities such as workforce planning and recruitment and selection will be described and the evolution of these activities in Amazon will also be explained.
[bookmark: _Toc57131333][bookmark: _Toc81948059]Company overview of Amazon
Amazon is an internet-based multinational corporation operating worldwide that manufactures and retails electronic books, music, housewares, toys, electronics, movies etc. and provides web services, rents data storage and computing resources like cloud computing. The company was founded by Jeff Bezos and is headquartered in Seattle, Washington. More than 1,300,000 employees are working for Amazon all over the world and it is the world's largest online marketplace, AI assistant provider, live-streaming platform and cloud computing platform in terms of revenue and market capitalization. It is one of the world’s most valuable companies and the largest internet company by revenue as of 2020 (Varia and Mathew, 2021). 
[bookmark: _Toc57131334][bookmark: _Toc81948060]Explaining the organisational objectives that the HR function is responsible for delivering at Amazon
The organisational objectives of a company are closely related to its HR functions and in Amazon as well there are many objectives within resourcing activities. The resourcing activities are related to the sourcing of employees for which planning, recruitment and selection are conducted. Amazon understands the importance of having the right people in the right place to be able to fulfil organisational objectives. According to the company, the effectiveness of HR functions is highly dependent on the people operating those. Amazon believes in aligning the strategic goals of the company to the HR objectives (Sadq, Sabir and Saeed, 2018). The organisational objective within resourcing activities at Amazon is to ensure the right talent in the workplace and to promote self-respect and cordial working relationship with employees.


[bookmark: _Toc81948061]Workforce planning
Workforce planning includes a set of procedures used by a company HR to manage the employees and obtain the best performance from them. The objective related to workforce planning at Amazon is to ensure the long-term success of the company and realise maximum profits from its operations through capable employees. For this reason, it is essential in the company to always have a talent bank with the right people for various job roles and planning the employment for vacancies beforehand. Strategic workforce planning allows Amazon to forecast and plan for its employees to ensure that it hires the right talents at the appropriate time to perform the right to achieve organizational goals and objectives. It helps the company to respond to the global human resources requirements and to provide a replacement for the ageing workforce and it also addresses the current and future staffing needs of Amazon. Effective workforce planning has helped the company to manage its organisational culture, anticipate future managerial risks and develop various policies that address its core business activities (Jolley and Khalaf, 2020). So the objectives related to resourcing are being fulfilled through the workplace planning in Amazon efficiently. It shows how the organisational objectives and HR functions are so closely related and how one influences the other in an organisational setting through this example of Amazon.  
[bookmark: _Toc81948062]Recruitment and selection	
[bookmark: _Toc57131338]Recruitment and selection consist of the whole process that a company follows to employ new human resources in the organisation through a specific set of rules and procedures. Most successful companies design their recruitment and selection processes based on the organisational objectives and how the best people can be hired most efficiently for fulfilling those goals in the long run with the right talent (Hamza, 2021). The organisational objective of Amazon is to hire people who will last in the long run and will be capable of adjusting to a highly diverse environment. As Amazon is an internet-based company, it has a very volatile and flexible work environment. So the company tries to ensure employees will not fall behind due to changes in the company within a short period. Amazon recruits in very diverse and strict ways where pure talent will be retained. The company believes that absorbing talent through this unconventional way is the key to the company’s vitality. Amazon needs people who can contribute to ideas and innovation, and it does not care about its employees’ past careers and so employees belong to very diverse backgrounds. As Amazon has a huge employee base worldwide, it controls costs by not adopting traditional interviews or examinations but reuses the network for convenience and efficiency. Amazon does not hire a person even if there is a little dissatisfaction and there are even multiple interviews at times based on the roles for the hiring to be most successful. The recruitment and selection process in Amazon are very scientific and for the recruitment process, the required job description and personal traits are made before any interviews. The interviewers compare candidates with the desired person for a job role for the hiring to be of the right talent (Zamri, 2020). This evidence-based process followed by an interview ensures that a candidate can survive in the long run and become a capability for the company in future.
[bookmark: _Toc81948063]Considering the evolution of the objectives within resourcing activities and HR functions delivering those
As Amazon highly depends on its employees for not only manufacturing but also to provide direct services to customers, it takes special care of employee resourcing. The company is considered a powerhouse when it regards recruiting. Amazon used to have a lengthy recruitment process but with the incredible pace it is hiring employees at, the process has been shortened for efficient but quick hiring. With the use of AI, the company has become even more technology-dependent in terms of hiring and worldwide recruitment has become easier for the company (Sastry, Katvi and Tourani, 2019). 
With the unexpected appearance of COVID-19, the company has made some changes in its objectives so that the operations can be kept running even amidst the unfavourable situation. The employees are now being hired online and are adopting remote working practices for their health and safety. Previously most of the work was office-based but now the company is trying its best to offer alternatives that will allow the HR to be able to work effectively from their own home. The company has also offered various solutions for maintaining effective communication among employees that also helps in improving relationships among employees and promoting a harmonious work culture even online, through the establishment of an internal network. This is also helping in fulfilling the objective of establishing a harmonious employee relationship in the organisation through flexible HR practices. Amazon's current hiring strategy includes heavy use of remote workers or flexible jobs and it includes a program called CamperForce. It was designed for nomadic people who live full or part-time in recreational vehicles and they help staff warehouses during peak retail seasons. Its leadership in remote jobs is measured through FlexJobs which is a site that specializes in connecting professionals to remote work (Althafairi, 2020). Even though Amazon was already one of the pioneers in the remote working system, the changed objectives of ensuring employee safety while maximising employee productivity has proved to be easier to execute with the help of these HR tools and functions. 
[bookmark: _Toc57131339][bookmark: _Toc81948064]Conclusion
This study has been focused on the Amazon Company, its objectives regarding the resourcing activities and the HR functions to fulfil those objectives. The activities such as workforce planning and recruitment and selection have been explained based on Amazon and how the company fulfils its objectives through these activities. The evolution of the HR activities in the workplace to better adopt the objectives have been explained. This study has aimed to provide a clear idea of how the organisational objectives and HR functions are so closely related and how the change in one influences the other and it has been described with the help of examples from Amazon.
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