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Evaluate theories of evidence-based policing and apply them to a case study of your choice



The essay discusses evidence-based policing theories applied to the Barker & Wolfer study in 2003 and Braga and Bond study in 2008 as well as how the studies main focus was crime prevention using evidence-based policing models.

Evidence-based policing is an approach that uses peer-reviewed and scientifically validated research to guide and evaluate policies and practices. (Hogged J. and Strott C., 2012). It also means using the information that already been tested and scientifically proven to be right in your decision as policing professional; evidence-based policing is not about evidence as such but about what works and what does not work. (What is Evidence-Based Policing, 2019)  Evidence-based policing is focused on the question of ‘what works’ that can be ‘what interventions or strategies should be used to meet specified policy goals as well as identified client needs’ (Nutley et al., 2003). In addition, What Works is a centre for Crime Reduction that was set up in 2013 and its aim is to encourage collaboration between organisations to prevent crime. (What Works Network., n.d.) The What Works centre on Crime Prevention is a tool that the police must take advantage of as it generates knowledge and professional analysis, which can be used on the prevention and the reducement of crime. ( Moore, M., Trojanowicz, R. and Kelling, G., 1988) The increase of online crime, financial cuts in policing due to the 2008 recession as well as the threat of “hidden” crimes had increased the significance on evidence-based policing. ( Lumsden, K. and Goode, J. (2018) Proactive policing strategies such as: problem orientated policing, person-focused approach, intelligence led policing and hot spot policing are found to be more effective than random and reactive models. (Huey L., Mitchell R. J., Kalyan H. and Pegram R., 2021) 

In the Braga & Bond study in 2008, in Lowell, Massachusetts, were identified 34 crime and disorder hot spot areas; these areas were split into 2 groups: one is a control group containing 17 areas and a treatment group containing 17 areas as well; the intervention lasted from September 2005 until August 2006. (BRAGA, A. A. and BOND, B. J. (2008). The SARA policing model was used in the treatment group which meant: scanning, analysis, response and assessment of the emergency calls in the 17 areas while in the control group was used a reactive approach such as the zero tolerance policing model. 
The treatment group using the SARA model started by scanning the 17 crime hot spots, the lieutenants spent time analysing the data as well as discussing the problem with the community and gathering the required information. ‘The community members at the treatment places were strongly encouraged by the officers to report criminal activity’. (BRAGA, A. A. and BOND, B. J., 2008). The findings were different in both of the groups after a different approach was taken to crime prevention, in the treatment group, where SARA model was applied, the findings resulted in greater crime control compared to the application of the zero tolerance policing model in the control group. Overall, all crime types shown a reduction, however Braga & Bond suggested when adopting a police disorder approach to crime prevention, the police focus should be on working within a problem-orientated policing rather than using a zero tolerance policing model to address social wrongdoings. (The Center for Evidence-Based Crime Policy (CEBCP)., n.d.). From the Braga & Bond study, one can understand that different areas require a distinct approach depending on what the findings suggest rather than focusing on a reactive approach. 

The Barker & Wolfer 2003 study was based around the crime triangle: alcohol, drugs and vandalism using problem orientated policing community policing. To do so, the police had identified a micro-place, a park in Pennsylvania as a crime hot spot and worked with the local police to address these problems. ( Weisburd, D., Eck, J.E., Hinkle, J.C. & Telep, C.W. (2010). In 1996, 29 pre-wave surveys were conducted and 2 groups were identified: people living in the close proximity to the park and people living further away from the park. From those surveys, the findings were somewhat different, especially the levels of victimisation, although having something in common: the harassment and the fear of being harmed. After the problems were identified, a wide range of responses were initiated such as: proactive patrols,  enforcing a new curfew law to organised neighbourhood watch and those responses had strengthen the communication between the police and citizens. ( Weisburd, D., Eck, J.E., Hinkle, J.C. & Telep, C.W. (2010). In 1998, 6 months after the responses were implemented, 29 post-wave surveys  were conducted and it had resulted in  an overall decline of harassment, drugs and vandalism. Both analysed groups, those living nearby and those living further away from the park experienced a decline in victimisation; therefore the problem-orientated policing combined with the community police response had beneficial effects for the targeted communities. (Weisburd, D., Hinkle, J. C. and Telep, C. (2019). From this study one can presume that the implementation of an evidenced-based policing is one of the best approaches when dealing with a micro-place, however, the development of an evidence-based approach is not effortless. Bullock and Tilley (2009) had identified 3 reasons why the process is not one that police professionals are open to: the first reason is based around the nature of the evidence, the second reason is formed upon the availability of the evidence and the third is centred on the constrains faced when using an evidence-based approach. (Higher J. and Strott C., 2012). 
From the 2 studies, implementation of an evidence-based model was not done easily as most police professionals are somewhat stuck into the traditional method and it comes more naturally to use it, since reactive methods had been used for a longer period of time. Traditional policing focuses on reactive methods, while evidence-based policing requires additional time spent on reflection and on analysing data properly in order to understand the reports in depth. Mark Moore, Robert Trajanowicz and George Keeling, in the book ‘Crime and Policing’ evidenced how traditional policing can lead to boredom and lack of professional challenge amongst officers; therefore it maximises the risk of officers being in effective in detecting, preventing and reducing crime. One  advantage of evidence-based policing is that police professionals can apply in their work what already has been researched and proven to work and build on existing evidence. (Alfredo, D.,2011).
To sum it all up, evidence-based policing does not provide definite answers but the police professionals are required to learn from their success and failure as well as reflecting on their practice. (College of Policing, 2022). Nevertheless, an evidence-based approach in crime prevention, statistically has been proven to be more successful and cost effective , even though it requires more paperwork to be submitted and more crime not to go unreported. 
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