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[bookmark: _e5c95pxiqrm1][bookmark: _Toc235743268]Task 1: Marketing Environment Analysis 
1.1 [bookmark: _Toc235743269]Company selection and context
Since 1907, Tata Steel is operating as a global steel producer with 35 million tonnes of annual crude steel capacity. In FY2025, Tata Steel produced 30.9 million tonnes of steel that generated ₹2.19 trillion revenue with a market capitalisation of approximately ₹1.97 trillion, while maintaining sustainability strategy of decarbonisation and low-carbon steel production to achieve net-zero emissions target by 2045 (Yermolenko, 2025; Tata Steel, 2026).
[bookmark: _Toc235743270]1.2 Analysis of Two External Marketing Environment Actors 
[bookmark: _bx1lr1pvpt2e][bookmark: _Toc235743271]1.2.1 Environmental actors 
Climate change and decarbonisation pressures
External environmental forces, including pressure from decarbonisation policies and climate change, influenced the internal and external business operations of Tata Steel in India. The Indian steel sector accounts for 10-12% of the country's greenhouse gas emissions, making it a major carbon-intensive sector.
Additionally, the global average range of emissions around 2.0 tCO2/t has been crossed by the Indian steel sector as it contributes 2.55-2.65 tonnes of CO₂ per tonne of steel (Myllyvirta and Aggarwal, 2026). Following sustainability standards, the Indian government aims to increase production capacity to 400 million tonnes with an emission reduction by 25% by 2035. 
[image: ]
Figure 1: Carbon emission in India through the years
(Source: Myllyvirta and Aggarwal, 2026)
Henceforth, Tata Steel is also operating to accelerate its decarbonisation strategy and strive to comply with regulatory expectations as well as market demands. In 2025, Tata Steel reported 2.22 tCO₂ per tonne of crude steel emission and targeted to reduce it to <2.0 tCO₂/t by 2045 while achieving net-zero emissions (Tata Steel, 2026). Likewise, the investment priorities, production and technological adoption are also transforming in the Indian market. 
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Figure 2: CO2 emission trend of Tata Steel
(Source: Tata Steel, 2026)
Environmental regulations and carbon policies
Environmental regulations and government policies regarding decarbonisation have influenced Tata Steel's operational transition to lower-carbon production in India. A budget of INR 19,744 crore (US$2.3 billion) has been considered by the National Green Hydrogen Mission to induce hydrogen-based steelmaking and accelerate low-carbon technologies (India Science and Technology, 2026; PIB Delhi, 2025). 
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Figure 3: Steel decarbonisation in India
(Source: Garg et al., 2023)
Moreover, the Taxonomy of Green Steel in 2024 framework by the Ministry of Steel enabled strategy integration for categorising steel by emission level and within the threshold of < 2.2 tCO₂e per tonne of finished steel for green steel certification (PIB Delhi, 2024). 
Operational transparency has been encouraged with the Business Responsibility and Sustainability Reporting (BRSR) framework, which guided Tata Steel to invest in efficient and sustainable technologies with higher credentials and an improved position in the emerging green steel markets. 
Tata Steel's sustainability initiatives
The sustainability initiative undertaken by Tata Steel has focused on decarbonisation practices to strengthen its corporate branding as a responsible steel producer. Commissioning 15MW of green hydrogen capacity at Jamshedpur, Tata Steel has increased steel scrap utilisation by 18%, with 22% of electricity consumption highlighting renewable source usage in 2025 (Tata Steel, 2026). The planned investment in decarbonisation initiatives of > US$1 billion by 2030 also supported its net-zero target for 2045 (Force for Good, 2026). 
Considering the corporate branding aspects, sustainability initiatives and prospective investments have increased its environmental credibility, ESG attractiveness and stakeholder confidence and presented it as a stable corporation in the emerging green steel market. On the other hand, Tata Steel competitors such as JSW Steel have aimed to obtain 1.95 tCO₂/tcs by 2030 and SAIL showed > 2.5 tCO₂/tcs record in carbon emissions (JSW, 2026; SAIL, 2026). 
Henceforth, Tata Steel has an opportunistic position with sustainability investments and showed potential in improved environmental performance, gaining innovative brand positioning in the long-term market environment. 
Opportunities and challenges arising from the environmental actors
Opportunities
Tata Steel has obtained strong business growth opportunities with extensive allocation by the National Green Hydrogen Mission. It is estimated that it has the potential to create opportunities for green steel production with low-carbon industrial technologies. Additionally, increased investment in ESG initiatives aligned with rising demand for sustainable materials has improved corporate brand perception of Tata Steel, with increased access in premium markets. 
Challenges 
On the contrary to opportunities, Tata Steel has significant threats that hinders the expansion and sustainability options. Despite the planned investment of > US$1 billion in decarbonisation initiatives showed commitment to sustainable operations, financial burden is evident. In addition to this, increased compliance costs with 100% implementation of the EU Carbon Border Adjustment Mechanism (CBAM) in 2026 can increase technological uncertainties with fluctuations in large-scale production of hydrogen-based steel. 
[bookmark: _s6tj3st7drmd][bookmark: _Toc235743272]1.2.2 Political and regulatory environment actors 
Investor and ESG expectations are critical factors as political and regulatory actors that influence organisational transition into a low-carb production facility for Tata Steel in the Indian market. On the other hand, policy interventions, sustainability mandates and investor trust are affecting the sustainability initiatives of the company. 
Government initiatives, including mandatory Business Responsibility and Sustainability Reporting (BRSR) and Carbon Credit Trading Scheme (CCTS), have increased the regulatory standards for environment-oriented performance (PIB Delhi, 2026). Moreover, ESG criteria are increasingly supported by institutional investors, while global interest has resulted in a hike of US$1.6 trillion in investment for the same. Hence, climate commitments and sustainability disclosures are encouraged (UNCTAD, 2026). 
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Figure 4: Investment and asset pattern for sustainability
(Source: Morgan Stanley, 2025)
The figure showed that sustainability related investment funds declined in 2025 ($3.92 trillion) by 6.7% compared to 2024, indicating changing flow of global sustainability fund (Morgan Stanley, 2025). Hence, the sustainability strategies are changing in organisations. Demand for low-carbon steel products is predicted to increase by 10-15% in the global market. The automotive sector is projected to achieve 40% green steel production, addressing increasing consumption demand in Eurasia by 2035 (Transport Environment, 2025). 
Therefore, the low-carbon steel portfolio is also integrated in Tata Steel’s agenda. The Tricomponent Attitude Model has highlighted this behavioural shift and demonstrated the role of stakeholders to develop cognitive awareness leading to organisational transformation as seen in the sustainability initiatives by Tata Steel. 
Influence on brand positioning and market competitiveness
Following Keller’s Customer-Based Brand Equity (CBBE) model, Tata Steel has developed its identity through reliable products and sustainable operations. Generally, the global steel sector is responsible for 7-9% of global GHG emissions (Idrissov, 2025). Utilising Tata Steel Carbon Bank, the company can produce verifiable proof of GHG emission reduction. Following the meaning and responsive operations, Tata Steel can convince its clients that its green solutions are capable of reducing GHG emissions, satisfying cognitive beliefs. As Tata Steel is entering the renewable energy sector, Tata Steel needs to ensure that its sustainable solutions are able to satisfy the logical requirements of B2B clients at a rapid pace to ensure Tata Steel aims to achieve a leading position in the eco-labelled steel sector showing strong customer relationships (Agarwal, 2026). 


[bookmark: _d5syjg96at2x][bookmark: _Toc235743273]Task 2: Strategic Growth and Competitive Positioning 
[bookmark: _tfvxd6wm2kqp][bookmark: _Toc235743274]2.1 Recommendation of a Strategic Growth Approach 
[bookmark: _4065yju1qlty][bookmark: _Toc235743275]2.1.1 Application of the Ansoff Matrix 
Applying the Ansoff Matrix framework, the growth opportunities of Tata Steel in the current market scenario can be evaluated. Mapping the existing vs. new products and existing vs. new markets helped to determine the need to focus on product diversification after assessing the environmental and political factors to ensure parallel (Tata Steel, 2026). The execution of this transition may be initiated with eco-friendly technology, as the global green mining sector is growing at a CAGR of 3.55% from 2025 to 2034 (Fortune Business Insights, 2026). 
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Figure 5: Growth of global green mining technologies
(Source: Fortune Business Insights, 2026)
Renewable electricity and green hydrogen as eco-friendly solutions
To diversify, Tata Steel is replacing traditional coal-based furnaces with renewable electricity and green hydrogen, applying Direct Reduced Iron, which is exhibited in a low-carbon steel-making process applied by the company in the UK’s largest low-carbon electric arc furnace project at Port Talbot, which is expected to reduce site-wide GHG emissions by 90% (Verma, 2026). Tata Steel has initiated to restructure its production process leveraging hydrogen, aiming to reduce GHG emissions by 35-40% by 2030 and produce 100% CO2-neutral steel by 2045 (Tata Steel, 2026). 
Recycling and circular economy
Prioritising a diversification strategy is evident from Tata Steel’s recycling initiative to reduce reliance on virgin iron ore and reduce waste. Tata Steel recycles 99.9% of its by-products and by 2030 aims to recycle 100% of its by-products (Tata Steel, 2026; Agarwal, 2026). Overall, Tata’s diversification strategy is rooted in circular economy philosophy, which encourages slag and industrial waste to be reprocessed into raw materials. 
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Figure 6: Tata Steel’s recycling strategy
(Source: Agarwal, 2026)


Eco-labelled steel
Tata is diversifying its operations in the renewable energy sector, such as hydrogen and nuclear power plants, by supplying eco-labelled steel, which is growing at a CAGR of 60.4% to meet decarbonisation goals (Tata Steel, 2026; Yahoo Finance, 2026). 
Tata Steel’s diversification strategy involves backward vertical integration and related diversification as the company chooses to upgrade and refine its traditional manufacturing process, but involves risks of high capital investment and market uncertainty, which may narrow its profit margins. 
[bookmark: _u9agwxweos80][bookmark: _Toc235743276]2.1.2 Justification for Product Development Strategy 
Using the Product life cycle model, Tata’s product diversification strategy can be explained addressing its low-carbon steel portfolio, positioned at Early Growth stages with competitive strategies of continuous product innovation, market education and production expansion.
	Category
	Implications

	Introduction
	Addressing EU regulatory requirements (EU Carbon Border Adjustment Mechanism (CBAM), low-carbon steel products are introduced. Investment in green hydrogen, electric arc furnaces and decarbonisation technologies will support market acceptance. 

	Growth 
	Capacity is increased with growing customer demand by increasing recycled scrap utilisation and strengthening backward integration. Hence, operational efficiency is achieved with high brand value. 

	Marketing implications 
	Continued support from innovation and promotional strategies will ensure premium sustainable offering to achieve competitive edge providing approximately 6% year-on-year growth in FY2025.  


Table 1: Green diversification strategy through the PLC model
(Source: Kreimeyer et al., 2025; Deccan Chronicle, 2026; Carbon Market Watch, 2025)
[bookmark: _qtaiw8xiymda][bookmark: _Toc235743277]2.1.3 Growth Opportunities in the Green Steel Market 
	PLC stage
	Explanation 

	Growth transition 
	Rising demand from automotive clients to reduce their own respective GHG emissions

	Growth accelerator
	Government of India’s subsidiaries, such as PLI, declared incentives up to ₹17,000 crore to support green steel manufacturing. 

	Growth into early maturity
	Alongside securing international projects, aggressive market expansion strategy is obligatory in renewable energy sector.


Table 2: Assessing growth opportunities
(Source: Lecture 6; PIB, 2025)
[bookmark: _2236dkyud54b][bookmark: _Toc235743278]2.2 Achieving the Competitive Edge through the Lower-Carbon Business Model
[bookmark: _7iv1txvlcun9][bookmark: _Toc235743279]2.2.1 Porter’s Generic Model for Competitive Advantage Perspective 
	Strategic metrics
	Cost Leadership
	Cost Focus
	Differentiation
	Differentiation focus

	Uniquely diversified service portfolio
	Backward vertical integration, incorporation of AI, and ML allow for reducing the costs of sustainable manufacturing practices
	To satisfy price-sensitive clients
	Developing premium yet unique steelmaking operations
	Reaching net-zero goals and compliance with regulatory standards

	Production costs
	Capital investment in 2026FY increased by 38% to support technology adoption 
	Expanding technological infrastructure to meet the strategic goal 
	Hydrogen in green steel solutions creates vapour by reacting with iron ore instead of CO2
	Assuredly reducing scope 3 GHG emissions for clients


Table 3: Assessing competitive advantage for Tata Steel
(Source: Lecture 11; SMM, 2026)
[bookmark: _buqkvymwjhiy][bookmark: _Toc235743280]2.2.2 Sustainability as a Source of Differentiation
By 2025, green steel is expected to reach a market value of 179.17 million tons, which satisfies the economic aspect of becoming sustainable for Tata Steel (EY, 2026). Alongside economic and regulatory drivers (CBAM), sustainability becomes a differentiating factor because it guarantees investors’ trust and consequently enhances industry reputation. 
By ensuring that Tata Steel can live up to its sustainability goals and replace traditional blast furnaces, which produce high levels of GHG emissions, with green technologies, Tata can achieve the status of preferred supplier for B2B partners, especially in the construction and automotive sectors, who intend to reduce scope 3 carbon emissions from their supply chain.  
The sustainability strategy strengthens investor trust through the transition toward green hydrogen and steel, offers access to EU markets, and secures its top position in the global steel industry with an annual crude steel capacity of 36 million tons per annum (Tata Steel, 2026). 
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Figure 7: Projected growth scope of green steel
(Source: EY, 2026)
[bookmark: _ilgutioppcv4][bookmark: _Toc235743281]2.2.3 Long-Term Competitive Positioning of Tata Steel 
Tata Steel’s global corporate branding is anchored on three pillars- sustainability, digital innovation, and diversity (Tata Steel, 2026). This brand positioning establishes Tata Steel as a responsible and forward-thinking company. The product diversification strategy attests to the product branding strategy for Tata Steel (Lecture 12, p.11).  The low GHG-emission strategic leap makes the company stand out as a critical supply chain partner in the global mining sector. 
The corporate branding of Tata resonates with the Tata Steel Carbon Bank, which constantly evaluates the reduction of GHG emissions in its services. The partnership with Google Cloud to introduce agentic AI helped Tata Steel emerge as a tech-driven company to automate sustainability operations (Tata Steel, 2026). 


[bookmark: _qluplljayw4w][bookmark: _Toc235743282]Task 3: Critical Reflection on AI Usage
[bookmark: _7rqhv844e5kk][bookmark: _Toc235743283]3.1 Tool Disclosure
The use of AI in producing this report was limited and strictly adhered to the guidelines of the University of Wales, and in no way has AI been used to produce the submitted report. However, occasionally, ChatGPT Plus has been used to brainstorm ideas on a moderate level only, which is already a free version; hence, its assistance was limited to outlining ideas. Mostly, AI’s use has been limited to only enhancing understanding of different marketing theories and concepts, to understand the rationale for why a marketing framework which is discussed in the lecture notes is more applicable to a task, not to copy-paste the answers. The AI usage in this assignment has been justified with illustrative evidence pasted below. 
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Figure 8: Evidence of ChatGPT responses
(Source: Self-developed)
It can be surmised that the use of ChatGPT Plus has been limited to broadening own understanding about which theoretical framework should be used in which sections of the assignment, adhering to university integrity policies. 
[bookmark: _kii7zjqptyf][bookmark: _Toc235743284]3.2 Critical Evaluation of AI Output 
It is widely acknowledged that AI often generates fabricated outputs, which are not based on factual real-life events. Hence, the AI-generated outputs have not been blindly followed; instead, they have been cross-checked with verifiable sources accessible on the internet, and the lecture notes have served as a trusted handbook for this assignment. Other trustworthy and verifiable sources for this assignment include the latest versions of the annual reports and sustainability reports of Tata Steel. During the outlining phase, ChatGpt produced a response that claimed that only focusing on the environmental factor would be sufficient for Task 1, but the assignment brief clearly states that I must discuss another relevant factor that encourages Tata Steel’s shift towards incorporating sustainable practices. As I read the assignment brief minutely, I was able to identify this logical error instantly. Throughout the rest of this assignment, whenever I asked AI to help me understand marketing concepts, I always verified the AI output against other verifiable sources to avoid using false information or wrongly applying any theoretical framework. 
[bookmark: _p3td1xzcg2qd][bookmark: _Toc235743285]3.3 Contribution Analysis
I developed the structure for the assignment and chose Tata Steel as the selected company only after independently evaluating the company’s sustainability initiative first. I only used AI tools to receive an abstract idea about whether I can apply the theoretical framework in both Task 1 and Task 2. Apart from this, no AI tool can be given credit for producing this report. I produced the entire report after conducting thorough research and discovered statistical information from Tata Steel’s sustainability report, annual report, and other verifiable sources, such as Yahoo Finance.  
[bookmark: _n2b89undxnzw][bookmark: _Toc235743286]3.4 Ethical & Professional Reflection 
I understand that the incorporation of AI raises ethical integrity concerns, limiting the independent ability to critically analyse that is required for developing a marketing analysis report. This compelled me to conduct the entire research on my own, taking assistance from AI tools only where it was needed. Although I asked AI for the appropriateness of certain theoretical framework, I cross-checked the authenticity of the AI response to ensure human oversight. 
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Why the Tricomponent Attitude Model fits

The model explains that atitudes are forme® rough three interconnected components:

1. Cognitive component (What stakeholders know or believe)
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In case of Task 2, | have to apply Ansoff Matrix to assess
strategic growth and competitive positioning of Tata Steel.
to understand how the sustainability initiative help
industry poistion of Tata. Can you elaborate whether | can
apply Kano's customer satisfaction model in 2.1.2
Justification for Product Development Strategy as it
already discussed in Lecture 10
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Yes—in fact, | think Kano's Customer Satisfaction Model is even more suitable than the
Tricomponent Attitude Model for Task 2, because Task 2 asks you to justify a strategic
growth recommendation using the Ansoff Matrix rather than analyse consumer attitudes.

According to the assignment brief, Task 2 requires you to recommend a strategic growth
approach using the Ansoff Matrix and explain how Tata Steel can achieve competitive

advantage while transitioning to a lower-carbon business model.
(9 MKM LCMB 7024 - 1 Assessment Sp...

This means your justification should answer two questions:

1. Why is Product Development the appropriate Ansoff strategy?
2. How will this strategy strengthen Tata Steel's competitive position?

The Kano Model is excellent for answering the first question.
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India’s CO2 emissions in 2025 grew at slowest rate in two decades
Change in annual CO2 emissions, year-on-year %
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Source: Analysis for Carbon Brief by CREA carhonBrief
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Tata Steel CO, Emission Intensity (FY2020-FY2026)

CO, emission intensity measured in tonnes of CO, per tonne of crude steel (tCO,/tcs). FY2026 reflects the latest
reported value in the FY2025-26 integrated reporting cycle.
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India's projected steel decarbonisation roadmap till 2070

Green hydrogen to begin replacing coal in the steel sector from 2030 and become the primary route by 2050
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