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[bookmark: _heading=h.gjdgxs]Executive Summary
The InterContinental Hotels Group (IHG) strategically focuses over their global presence in terms of global expansion, brand differentiation, digital transformation, sustainability, and financial resilience. Therefore, this report has highlighted the growing necessity for the company in terms of diversifying their brand portfolio to leverage global audiences with the use of technology and enhance customer experience. The company commits itself to an ambitious environmental and social goal which aims to meet the ever-evolving landscape of the competitive business industry in terms of customer loyalty. This report also showcases the comprehensive approach towards the position of the company in terms of sustained growth and long-term value creation in the competitive global landscape of the hospitality industry.
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[bookmark: _heading=h.30j0zll]Introduction 
The business performance of the hospitality sector is changing rapidly allowing the company to make better management to maintain their organisational performance. The following report aims to analyse the importance of hotel management projects in the international market. InterContinental Hotels Group is selected in this report to critically evaluate its importance and relationship between structure, organisational performance, culture, and people. The importance of managerial work, leadership strategies and other variables to determine the change initiative of the company will be discussed here to manage it in a relevant way. Behavioural approach and strategic direction of the hospitality sector to achieve organisational objectives will be defined in this report. 
[bookmark: _heading=h.1fob9te]

[bookmark: _heading=h.3znysh7]Organisation structure, culture, and goals
[bookmark: _heading=h.2et92p0]Organisational Structure 
Organisational structure refers to the process and infrastructure that allows the organisations in resource allocation, supervision, and some others to improve organisational goals. The InterContinental Hotels Group follows a corporate governance structure to maintain the highest standards to thrive in the corporate world. The board of this hotel is responsible for maintaining the culture, values and commitment of the company to foster a sense of responsibility. This group is enlisted in the London Stock Exchange and New York Stock Exchange which allows the company to improve the standards of their provided services (ihgplc, 2024). To maintain greater transparency in the organisation they maintain multiple purposes like government compliances, employee engagement policy, health and safety measures and many more. The board of the group consists of an audit committee, responsible business committee, nomination committee, remuneration committee, executive committee, general purpose committee and some others. This board of members are responsible for providing a strategic direction to the company by setting some long-term objectives (Kim et al., 2023). Decisions taken by the board members are important for the group to analyse potential risks in the market and offer solutions to mitigate the factors. The overall organisational structure of the company maintains governance compliance and some other policies to maintain commercial strategies and investment. 
[bookmark: _heading=h.tyjcwt]

[bookmark: _heading=h.3dy6vkm]Organisational Culture
The InterContinental Hotels Group (IHG) is one of the leading world hotel companies which is known for its diverse portfolio of various brands which cater to different market segments all around the world. The company was established in the year 2023, further expanding its global presence with brands such as InterContinental, Holiday Inn, Crowne Plaza, Kimpton Hotels, and others.
1. Customer-Centric Approach: IHG believes in emphasising mobile exceptional guest experience and customer loyalty. Therefore, the company has a customer-centric culture which reflects one their commitment in terms of exceeding the needs and understanding various expectations of the guests (Mullins and Dosser, 2013). Hence, initiatives like the IHG Rewards club which help the company to foster royalty while ensuring repeat business by offering personalised and memorable experiences to the customers. 
2. Commitment to Diversity and Inclusion: IHG is one of the most significant entities which champions diversity and inclusion within their workforce. Therefore, the company believes that they have a diverse team which can bring varied perspectives while driving innovation and decision-making around its organisation. They actively promote an inclusive work environment where all their employees can feel respected and valued regardless of their background (Mullins, 2020). 
3. Focus on Sustainability: Sustainability is one of the core components in the cultural aspect of the brand. The organisation is highly dedicated in terms of minimising their environmental footprint with the help of the IHG Green Engage System which provides hotels with the tool so that they can measure and manage their environmental aspect. This commitment shows evidence in terms of their partnership with various environmental organisations along with their effort to promote sustainable practices across their properties. 
 4. Innovation and Adaptability: IHG’s culture strongly focuses on innovation and adaptability which further encourages the employee to embrace change and seek continuous ways of improvement. This mindset allows the company to stay ahead of the industry trends in terms of responding effectively to challenges such as the pandemic by swiftly implementing health and safety protocols. 
[bookmark: _heading=h.1t3h5sf] Organisational Goals
1. Growth and Expansion: One of the major goals of InterContinental Hotel Group is to grow its presence all around the world with the help of partnerships, strategic acquisitions, and new hotel openings (Mullins, 2016). The company also aims to expand their presence in terms of both established and emerging markets so that it can enhance its portfolio with various properties that will help it cater to various customer needs and preferences. 
2. Enhancing Customer Experience: IHG is greatly committed to enhancing the overall customer experience through the use of technology and innovation in their operations. The company continuously is investing in digital tools and platforms so that they can streamline the booking process by improving guest interactions and offering seamless experiences in terms of customers. They are also enhancing their mobile application functionality and integration with the help of artificial intelligence. 
[bookmark: _heading=h.4d34og8]3. Strengthening Brand Portfolio: One of the key goals for the brand is to diversify and strengthen its brand portfolio by launching new brands and renovating existing ones so that it can capture a broader segment of audiences who meet the evolving needs of travellers.


[bookmark: _heading=h.2s8eyo1]Recent change initiatives, their impact and Management 
[bookmark: _heading=h.17dp8vu]Change Initiatives 
InterContinental Hotels Group is a giant in maintaining sustainability throughout its business chain and has taken multiple initiatives to achieve competitive edges. In recent years initiatives taken by the company have focused on its revenue growth, consumer service, sustainable steps and responsible business activities (TESTA and PROFUMO, 2022). The initiatives taken by the company focused on solidifying the position of the hotel in the leading service-providing chain. Most initiatives of the company focus on minimising the environmental impact and fostering community development and engagement. 
Strategic Action of IHG
The IHG revamped its strategies and actions to improve its services and strengthen its ability to drive growth and development in future. These change initiatives open a number of market development opportunities for the hotel and impact its brand perception all over the world. The hotel wants to be the hotel chain of owners' and guests' choice and to offer extreme consumer services they increase their portfolio from 11 to 19 brands to improve their enterprise (ihgplc, 2024). The IHG One Rewards loyalty program helps the hotel to represent itself as a master brand in the market. It helps the hotel to make partnerships and collaborate with others in the market to bring positive change. 
Improve Guest Experience 
IHG wants to be the global leader in the hotel chain for the next generation, so they invest a lot in revolutionising their technological aspects. The company proudly announced the launching of remaining digital booking to improve its guest experiences. Using the power of cloud-based technology they want to offer smarter and easier booking experiences by personalised options. This helps more than 5000 hotels under this group to offer their chosen attributes which matters the most for the guests. Apart from that, the group also enhanced their living arrangements and practices by the end of 2023 (ihgplc, 2024). 
[bookmark: _heading=h.3rdcrjn]Impact of Change Initiatives 
Journey to Tomorrow 
It is the holistic approach of the hotel to reflect its commitment towards the environment and society. This programme was launched in 2021, it is a long-term plan of 10 years to shape the future of the hotel towards responsible travel. It helps the hotel to align its approach with the partners, guests and consumers who are staying in the hotel (ihgplc, 2024). Apart from that, the hotel is working hard to meet the sustainable demand of the UN organisation. The hotel chain is also working hard in maintaining and safeguarding the flora and fauna in protecting the environment. In reducing energy consumption and waste generation they implement LED lights and fans around the hotel and invest in recycling machinery. 
Social Responsibility 
IHG commits to maintain social responsibility in their operations and they work together for the purpose of ‘to provide true hospitality for good.’ The hotel chain creates a diverse culture in their space where they mitigate the gender base gap by doubling up indigenous groups to reflect their leadership style. They prioritise all of their team members and respect their human rights to reflect their commitments towards the committee. The group invests in skill training and innovation programmes to make more than 30 million people's lives better (ihgplc, 2024). They also work hard and collaborate with other partners and local suppliers in aiding the challenges of food poverty. 
[bookmark: _heading=h.26in1rg]Management of Change Initiatives 
Transparency and Communication 
Analyse the annual report of the hotel it has been stated that despite having multiple initiatives towards environment and community development they faced a lack in their organisational performance. Implementing effective KPIs indicators the hotel chain can track the progress of their employees in enhancing guest experiences (Bellos, 2024). Apart from that, measuring diversification, rate of energy saving and participation of the local community in the hospitality sector would play a vital role in effective management. 
Continuous Monitoring
Regular meetings about the development of the company and the continuous monitoring process would help the hotel chain in maintaining the smooth management doings of the company. Successful project execution of the staff and simultaneous organisational change for social and community development would help the company to sustain itself in the competitive market. 


[bookmark: _heading=h.lnxbz9]Organisation’s strategic direction  
The Intercontinental Hotel Group has a strategic position which helps them to navigate complexities even in the global Hospital with the help of well-defined and concrete strategic decisions. This strategy is mainly designed to ensure operational excellence, sustainable growth, and enhanced customer satisfaction. 
Expansion and Growth
One of the major elements of the company is its strategic direction which commits towards expanding its global footprint (Boddy, 2014). The brand pursues both organic growth and strategic acquisition so that it can get into the new market while enhancing its already established presence in the existing market. Therefore, by opening a new hotel and forming strategic partnerships the company aims to diversify their portfolio in various geographical aspects especially focusing on the growth of the market in Asia, Africa, and the Middle East. The brand has a flexible brand portfolio which includes luxury, upscale, and midscale brands allowing them to focus on a wide range of customer segments and preferences.
Brand Development and Differentiation
The strategy of the brand involves differentiating and strengthening its brand portfolio so that it can meet the evolving needs of its customers. Therefore, this also includes the introduction of new brands and the development of their existing brand and strengthening their brand portfolio so that they can meet the evolving needs of their customers. Therefore, this also includes the introduction of new brands and the development of existing ones to strengthen their brand portfolio so that they can meet the evolving needs of their customers. Therefore, this also includes the introduction of new brands and the development of existing ones. For instance, the launch of vocal and avid hotels specifically targets the market and demographic group in terms of enhancing the ability to attract diverse needs of customer segments. The company continuously is investing in brand innovation so that it can ensure that each of the brands remains relevant and competitive while offering a unique value proposition to the customers. 
Digital Transformation and Innovation
[bookmark: _heading=h.35nkun2]IHG strongly emphasises technology and innovation so that they can improve the experiences of customers while streamlining their operations (Armstrong, 2012). The company also invests in digital platforms such as mobile applications and IHG Rewards Club so that they can provide and streamline personalised experiences to customers while implementing advanced technology like artificial intelligence, machine learning, and data analytics. This helps them to improve their customer satisfaction while optimising their pricing strategies and improving service delivery all around the world. This digital transformation also helps a company maintain their customer loyalty while achieving operational efficiency (Arnold, 2005). 

[bookmark: _heading=h.1ksv4uv]Conclusion 
[bookmark: _heading=h.44sinio]Intercontinental Hotel Group is one of the leading brands in the hospitality group that is serving people all around the world. This reports a clear analysis of elements like organisational structure, culture, and goals to evaluate the presence of the company. Furthermore, the report also evaluated the recent changes in the initiative of the company as well as the impact and how the company manages it. Later, this report also evaluated the strategic direction of the company to understand how well it is serving its customers. 
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