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[bookmark: _Toc130311145]Task 2 - Individual Report
[bookmark: _Toc130311146]Introduction
Unilever Plc is a multinational British-Dutch consumer products firm that was created in 1929 via the combination of British soapmaker Lever Brothers and Dutch margarine manufacturer Margarine Unie. It offers items in the food, beverage, cleaning agent, and personal care categories in over 190 countries. Dove, Lipton, Knorr, Magnum, and Hellmann's are among its brands. The following report discusses the workplace problem of departmental communication breakdown at Unilever and several solutions to the problem with their pros and cons phase by phase.


[bookmark: _Toc130311147]The Workplace Problem
The workplace problem of communication breakdown between teams or departments refers to a situation where there is a lack of effective communication between different teams or departments within the company (Shannon, 2021).
[bookmark: _Toc130311148]Impacts
The actual and potential impact of the workplace problem of communication breakdown between teams or departments at Unilever can be significant and wide-ranging. Here are some potential impacts (Smith, 2019):
Actual Impacts
1. Delayed projects: If communication breakdowns persist, it can lead to delays in projects and initiatives.
2. Decreased efficiency: When departments are not communicating effectively, it can lead to a decrease in overall efficiency.
3. Misunderstandings: Communication breakdowns can lead to misunderstandings, which can be a significant problem when dealing with complex issues or products.
4. Increased errors: Miscommunications or misunderstandings can lead to errors that can be costly to correct.
Potential Impacts
1. Lowered employee morale: Poor communication can lead to frustration, confusion, and lower employee morale.
2. Decreased engagement: Employees may disengage from their work or the company if they feel their input is not valued or their concerns are not being heard.
3. Damage to reputation: If communication breakdowns lead to significant errors or delays, it could damage the company's reputation and brand.
4. Decreased revenue: Missed opportunities or delays in projects could lead to a decrease in revenue for the company.

[bookmark: _Toc130311149]Analysing Information
[bookmark: _Toc130311150]Root Cause Analysis
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As the figure demonstrates, there are several potential causes of communication failure at Unilever. To determine the true root reasons, it is necessary to collect data and information to eliminate potential causes. To collect employee input on company-wide communication, Unilever can undertake employee surveys, interviews, and focus groups. In addition, the organisation can examine internal data, such as project timetables and staff attrition rates, to detect patterns that may indicate communication problems. After collecting this information, Unilever may analyse it to discover which causes are most responsible for the communication breakdown (Glane, 2017).

[bookmark: _Toc130311151]Applying Situational Analysis Models
In order to analyse the situation and suggest alternative solutions for the workplace problem of communication breakdown between teams or departments at Unilever, the following data and information could be relevant and necessary (Meyank, 2018):
Employee feedback: Unilever can collect feedback from employees through surveys, interviews, or focus groups to understand their communication experiences within the company. This can help identify specific pain points and areas for improvement.
Internal data: Unilever can review internal data such as project timelines, deadlines, employee turnover rates, and customer complaints to identify any patterns or trends that may indicate communication breakdowns.
Customer feedback: Unilever can collect feedback from customers to understand how communication breakdowns may be impacting their experience with the company's products or services.
Communication policies and procedures: Unilever can review its current communication policies and procedures to identify any gaps or areas for improvement. This can help ensure that there is clarity around expectations for communication within the company.
Training and development programs: Unilever can review its current training and development programs to identify any opportunities to enhance communication skills among employees. This can include training on effective communication techniques, cultural awareness, and use of technology tools.

[bookmark: _Toc130311152]Decision-Making Tools: PESTEL Analysis
Political: Unilever's capacity to communicate across teams and departments might be affected by its many nations and regulations. Political instability and wars in several Unilever nations might make communication difficult.
Economic: Unilever may be unable to invest in communication tools and training programmes to increase team and department communication due to budgetary limitations. Cost-cutting can lower staff morale, worsening communication issues.
Social: Unilever's numerous cultural and socioeconomic backgrounds might hinder communication. Social conventions and attitudes affect employee-customer communication.
Technological: Unilever offers many communication solutions to help teams and departments communicate. Remote employment, for example, might impair communication due to a lack of face-to-face engagement.
Environmental: Sustainability and environmental responsibility affect Unilever's communications with stakeholders, including workers and consumers.
Legal: Unilever's cross-departmental communication may be affected by legal and regulatory restrictions.
[bookmark: _Toc130311153]Decision-Making Tools: SWOT Analysis
Strengths: Unilever has vast resources and experience. Its strong brand and reputation may recruit and retain top people. Unilever offers many communication solutions to help teams and departments communicate.
Weaknesses: Communication issues at Unilever may hurt production, morale, and customer happiness. The company's size and complexity might make communication between teams and departments difficult. Unilever's culture may hinder feedback and communication.
Opportunities: Unilever can invest in communication tools and training to increase team and department communication. An open-communication and feedback culture can boost employee engagement and satisfaction. Unilever can use its worldwide reach to implement regional communication and best practises.
Threats: Industry competition can affect Unilever's ability to recruit and retain excellent employees. Unilever may struggle to stay up with rapid technology advances in communication.
[bookmark: _Toc130311154]Workforce Planning
Workforce planning is essential to Unilever's HR management. The company's workforce planning process analyses the present workforce, identifies skills shortages, and develops strategies to recruit, retain, and develop the necessary personnel to meet current and future demands. PESTLE analysis helps organisations identify external factors that may affect operations. Political, Economic, Social, Technological, Legal, and Environmental factors are PESTLE. A PESTLE analysis might reveal skills shortages, new job openings, employment cuts, and industry or market changes (Smith, 2019).
[bookmark: _Toc130311155]Organizational Change
SWOT studies help firms assess their strengths, weaknesses, opportunities, and threats. A SWOT analysis helps a company assess its internal and external environment and develop strategies to capitalise on opportunities, address weaknesses, and mitigate threats. SWOT and PESTLE analyses can help organisations uncover labor-related opportunities and risks from external causes. PESTLE may show a changing regulatory landscape that creates new business opportunities or challenges (Fine, 2020). Then, a SWOT analysis may highlight skills shortages that need training or recruiting. Companies may use PESTLE and SWOT studies to identify external and internal challenges that may influence their workforce and create effective plans to address them.

[bookmark: _Toc130311156]Alternative Solutions
Unilever's problem of communication breakdown among teams/departments can be addressed through a variety of solutions. Here are three alternative solutions:
[bookmark: _Toc130311157]Implement a Communication and Collaboration Platform
Unilever can invest in a communication and collaboration platform that allows employees to communicate and collaborate seamlessly across different teams and departments. Such a platform could include features like instant messaging, video conferencing, file sharing, and project management tools that enable employees to stay connected and informed (MacLean, 2022).
Pros:
· Increased efficiency and productivity due to seamless communication and collaboration between teams and departments
· Reduced miscommunication and misunderstandings through instant messaging, file sharing, and project management tools
· Improved accessibility to information, ensuring that all team members are on the same page
· Potential cost savings from reduced travel costs for remote teams and departments
· Enhanced transparency, accountability, and alignment across the organization
Cons:
· Initial investment and ongoing maintenance costs for the platform
· Adoption challenges, as employees may need training and support to use the platform effectively
· Concerns around data security and privacy
· Possible resistance to change from employees who are accustomed to existing communication channels

[bookmark: _Toc130311158]Establish Regular Cross-Functional Meetings
Unilever can establish regular cross-functional meetings where representatives from different teams and departments come together to discuss projects, exchange ideas, and share updates (MacLean, 2022). These meetings can help to foster collaboration and build relationships between teams, reducing the likelihood of miscommunication and misunderstandings.
Pros:
· Increased collaboration and teamwork across different teams and departments
· Improved understanding of each other's perspectives and goals, reducing the likelihood of miscommunication and misunderstandings
· Opportunity to share updates and ask questions, promoting transparency and accountability
· Potential for creative problem-solving and innovation through the exchange of ideas
· Improved relationships and trust between teams and departments
Cons:
· Potential for scheduling conflicts and difficulty coordinating meetings across different teams and departments
· Possible lack of attendance or engagement if meetings are not well-organized or perceived as unnecessary
· Potential for dominant voices to dominate discussions, reducing the opportunity for input from all team members
· Possible time-consuming nature of regular meetings, impacting productivity and workloads
· May not address communication breakdowns that occur outside of meetings

[bookmark: _Toc130311159]Provide Communication Training
Unilever can provide communication training to employees at all levels, focusing on effective communication strategies, active listening, and conflict resolution. Such training can help employees to better understand each other's perspectives and communicate more effectively, reducing the likelihood of communication breakdowns (MacLean, 2022).
Pros:
· Improved communication skills and strategies among employees, reducing the likelihood of miscommunication and misunderstandings
· Increased empathy and understanding of each other's perspectives, promoting a more collaborative and productive work environment
· Opportunity for employees to ask questions and seek clarification, reducing the likelihood of misunderstandings
Cons:
· Time and resource-intensive to develop and deliver effective communication training programs
· Possible resistance from employees who feel they do not need or want training
· May not address systemic communication breakdowns caused by other factors such as structural or cultural barriers
· Possible difficulty measuring the impact of the training on communication outcomes
· Potential for employees to revert to old communication habits over time


[bookmark: _Toc130311160]Implementing the Solution
A template for a Gantt chart for Unilever that can help with implementing the solutions mentioned earlier is as follows:
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The above Gantt chart is just an example and is not specific. The timeline and tasks may vary depending on the specific needs and context of Unilever's communication breakdown problem.
[bookmark: _Toc130311161]A Communication Plan with Stakeholders for Unilever
[bookmark: _Toc130311162]1. Identify the stakeholders & list all the stakeholders
· Employees from all departments and teams
· Managers from all levels
· Customers
· Shareholders
· Suppliers
· Regulators and Government Officials
· Partners and Collaborators
· Media and Press
· Competitors
[bookmark: _Toc130311163]2. Create an Influence/Power and Interest Matrix
The Influence/Power and Interest Matrix is a useful tool to map out stakeholders based on their level of interest in and influence over the project. It helps identify the most critical stakeholders to engage and manage throughout the project. Here's a Power/Interest Grid for Unilever:
[image: ]
Based on this matrix, the stakeholders with the highest power and interest are employees, managers, and customers. They should be the primary focus of the communication plan. The stakeholders with lower power and interest, such as competitors and the media, can receive less frequent or more general communication updates.
[bookmark: _Toc130311164]3. Stakeholder engagement plan
	Stakeholder Communication Plan

	Stakeholder
	Power/Interest
	Key Interest & Issues
	Communication Vehicle
	Frequency
	Comments

	Employee/Manager/Customers
	High/High
	Financial, Performance, Quality
	Feedback, Meetings, Reports
	
	

	Shareholders
	High /Medium
	Financial
	Reports
	Quarterly, Annual
	

	Suppliers, Regulators/Government, and Partners/Collaborators
	Medium /Medium
	Financial, Regulatory
	Share updates and progress reports
	Occasional meetings
	

	Media and Press
	Low /Medium
	
	Share updates and press releases
	Respond to media inquiries promptly and transparently
	

	Competitors
	Low /Low
	
	
	Communicate updates as needed
	Monitor their activities




[bookmark: _Toc130311165]Monitoring And Review Techniques
To ensure the successful implementation of workplace communication breakdown at Unilever, it's essential to establish monitoring and review techniques that will help track the progress, identify issues, and make necessary adjustments (Zartman & Rasmussen, 2017). Here are some potential monitoring and review techniques that can be considered:
Regular Performance Reviews: Conducting regular performance reviews can help monitor progress and identify any communication breakdowns that may be impacting productivity. During these reviews, the effectiveness of the communication strategy can be assessed, areas for improvement can be identified, and constructive feedback can be provided to employees.
Surveys and Feedback Forms: Regularly surveying employees can provide valuable insights into how they perceive the communication breakdown strategy and identify any gaps in the current system. Feedback forms can also help to identify areas where communication may be breaking down.
Key Performance Indicators (KPIs): Establishing KPIs can provide an objective measure of the success of the communication breakdown strategy. These can include metrics such as the number of communication breakdown incidents, the time taken to resolve issues, and employee satisfaction with the communication strategy.
Communication Audit: Conducting a communication audit can help to identify areas of weakness and opportunities for improvement. This can involve reviewing communication channels, processes, and tools to ensure that they are effective and efficient.
Employee Engagement Metrics: Tracking employee engagement metrics such as employee satisfaction, employee turnover, and absenteeism rates can help to identify any communication issues that may be impacting employee morale and productivity.

[bookmark: _Toc130311166]Conclusion
Problem-solving skills are essential in personal and professional life. Good problem-solving skills allow people to identify and characterise complex challenges, evaluate data, and find solutions. They think critically, creatively, and wisely. These skills are critical for resolving disagreements, making personal decisions, and fostering creativity and organisational growth. Problem-solving skills may help people overcome obstacles, achieve their goals, and improve their personal and professional lives.
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