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Executive summary
This report has highlighted the topic of financial management and its relevance in business performance. Considering two famous names of the hospitality industry Shangri-La Hotels and Travelodge Hotels it has discussed various aspects to draw a comparison between their business performance. It has explored different topics like total revenue, market position, CSR and many more.
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[bookmark: _Toc165137700]Introduction
Financial management is one of the most utilised domains that is being used in different aspects. It is an integral part of businesses and industries for efficient management, control and growth perspectives. This report will shed light on the scenario of the hotel industry considering two renowned names the Shangri-La Hotels and the Travelodge Hotels. The overview of both of these businesses will be given here along with a comparison of their organisational performance considering different criteria. It will discuss the total revenue obtained by these companies by explaining key terms like sources of revenue, revenue trends and many more. Moreover, the market position of both of these hotels will be explored along with a comparison of their growth potential. The idea of corporate social responsibility will also be explained here along with showing the financial commitment of both of these companies to CSR.
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Shangri-La Hotels
[image: Shangri-La Hotels and Resorts - Wikipedia]
Figure: Brand Logo of Shangri-La Hotels
Source: (shangri-la, 2024)
Shangri-La Hotels and Resorts is one of the most renowned names in the hospitality industry. It is a 5-star hotel organisation that trades and operates multi-nationally in different countries across the world (shangri-la, 2024). It was established in 1971, in Hong Kong by Robert Kuok and it has expanded in so many countries. It has a total of 101 locations and more than 100 hotel resorts with forty thousand rooms in there. Beng Chee Lim is the CEO of Shangri-La at present and its headquarters is situated in Hong Kong. The hotels of this company are situated at different attractive locations providing exclusive five-start hospitality services to the customers. The essence of this business was to portray the aesthetics of Asian culture and beauty throughout their hotels (shangri-la, 2024). Their main locations are in Africa, Asia, Europe, North America, the Middle East and Oceania. 
Travelodge Hotels 
[image: Travelodge Hotels Asia - Apps on Google Play]
Figure: Brand Logo of Travelodge Hotels
Source: (travelodge, 2024)
This is another leading company in the hospitality industry operating in the United Kingdom, Ireland and Spain. It was founded in the year 1985 and at present, it is situated in Thame, United Kingdom (travelodge, 2024). Most of the hotels of Travelodge company are located in the UK, they have around 600 hotels in the UK, 11 hotels in Ireland and 6 hotels are present in Spain. Martin Robinson is the chairman of Travelodge Hotels and Jo Boydell is the CEO of this company who is leading this company, providing the customers with good yet affordable hospitality services (travelodge, 2024). Their customer ratings and feedback are really appreciable showing the fact that they are excellent at their organisational performance.
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Idea of Financial Management
Financial management is a set of processes that helps in managing, controlling and restricting financial executions and considerations for businesses or entities. Each and every business is associated with a dedicated sector for managing the finance position of the entity (Drury, 2021). It helps in different ways as financial management aids the decision-making process by considering each financial factor, it also helps in risk management and inclusive growth of the associator. Capable and skilled people are employed in the finance sectors of each organisation who perform the tasks of financial management efficiently (Drury, 2021). 
Significance of the Financial Management
Being an integral part of business organisations and all other entities financial management comes with numerous benefits (Seal, 2019). It helps in showing the financial condition and finding out the operational flaws and potentials for the efficient performance of the organisations (Seal, 2019). It helps in identifying and mitigating risks and planning impactful strategies for the welfare of the entities.
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	Basis of differentiation 
	Shangri-La Hotels
	Travelodge Hotels

	Total Revenue
	Considering the time frame of 2022 Shangri-La Hotels has earned a total revenue of 1,184.301 million pounds (shangri-la, 2022). 
	Travelodge Hotels has generated a total revenue of 910 million pounds in the year of 2022 (travelodge, 2022).

	Source of revenue
	Sales from the hotels like rent, food and other hospitality services. Rendering of ancillary services (Drury, 2021). 
	Revenues from the hotels, their dining facilities and subsidiaries (Seal, 2019). 

	Revenue trend
	Progressive trends, 17.8% growth as compared to the last year of 2021 (Seal, 2019). 
	The extremely progressive growth rate of Travelodge Hotels can be witnessed as their revenue growth is seen to increase by 25% as compared to the previous year (Walker, 2021). 

	Factors influencing the growth rate
	Ease of booking online and offline, dining services and improved hospitality services (Walker, 2021).  
	Their cost-effective yet standard hospitality services (Walker, 2021).



Analysing the different factors between the two organisations
a. It can be seen that Shangri-La Hotels has generated a larger amount of revenue as compared to the Travelodge Hotels. There are justified reasons for this gap Shangri-La is a luxury hotel and is known for its supreme quality services and premium vibe that it gives to the customers (Atrill and McLaney, 2021). On the other hand, Travelodge Hotels is known for its affordability yet they do not compromise with the quality of their services. Furthermore, this point should also be considered that Shangri-La has spread its business to the most flourished economies in the world, however, Travelodge Hotels has a limited boundary in basically three countries, though their generated revenues are appreciable (Atrill and McLaney, 2021). 
b. The sources of revenue for both of the companies are obviously from their hotel rents and dining facilities. Shangri-La and Travelodge Hotels both offer different kinds of hospitality services and target different customer segments (Atrill and McLaney, 2021). 
c. Apart from their earned revenue figures, the growth rate should also be a considerable factor for drawing a comparison (Bhimani, 2006). The growth rate of Shangri-La is 17.8% whereas it is 25% for Travelodge Hotels considered for a specific time period. So, it can be stated that both of these companies are growing and their financial conditions are also favourable (Bhimani, 2006).
d. The table has drawn a comparison between both the considered companies as per the factors influencing their growth. The customers of Shangri-La access its services to get premium and extraordinary experiences whereas the customers of Travelodge Hotels access it for affordable hospitality services (Bhimani, 2006). 
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Depicting different factors related to the market position of the two organisations

	Basis of differentiation 
	Shangri-La Hotels
	Travelodge Hotels

	Market Shares
	This hotel is associated with a net worth of 1.9 billion pounds in the hospitality industry (Carroll, 2021). 
	About 27% of people in the United Kingdom use Travelodge Hotels for hospitality purposes. The net worth of this business is 888.4 million pounds in the hospitality industry (Hong and Shore, 2023). 

	Customer demographics
	The countries Australia, the United States, Hong Kong, Singapore and the Philippines are among the top nations from where the main business operations and customers come to this business (Carroll, 2021).  
	The United Kingdom, Ireland and Spain are the top countries from where the majority of customers come from this hotel organisation (Hong and Shore, 2023). 

	Brand perception
	Shangri-La is basically known for its premium services. Their brand perception is based on the fusion of cultural heritage and modern amenities. This five-star hotel is an iconic brand among so many (Carroll, 2021). 
	It is one of the most popular names in the hospitality segment, especially in the United Kingdom. The brand perception of this organisation is founded on the fusion of affordability and standard services (Hong and Shore, 2023). 
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The idea of growth potential
It is basically the measure of the overall performance and productivity of a company or an organisation. The growth potential of the entities determines the capability and the elements that will prove to be reasons for their success in the long run. It also justifies the current approaches and strategies of the businesses and checks if they are going on the right path or not (Kyere and Ausloos, 2021). There are different factors that influence the growth potential of a company, like organisational performance, marketing measures, financial management and many more. 

Illustrating the growth factors of the two organisations

	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Expansion Strategies
	It is obvious that Shangri-La Hotels and Resorts has achieved brand value and proved to be an icon in the hospitality industry (Kyere and Ausloos, 2021). They are immensely focused on their luxurious services and customer dealings which could be supported by their customer ratings which are 4.8 stars. This is the major justification behind their expansion strategies to target the selective customer segment that seeks luxurious and premium hospitality services and ameliorates their performance (Kyere and Ausloos, 2021). 
	Travelodge Hotels has undertaken really appreciable business tactics to study the location to set the prices of their services. Analysing the target market and considering the demographic features are the core factors behind their strong and influential expansion strategy (Wood, 2020). 

	Market Opportunities
	They have a really vast market reach in the top economies of the world. This is one of the reasons that they are associated with numerous market opportunities such as business development, technology, real estate and of course hospitality (shangri-la, 2022).  
	They are already gaining popularity in the targeted countries where they have a good hold in the respective industry (Wood, 2020). By using this strategy and brand name they can further spread their business in various developing economies around the world. 

	Potential Barriers
	It can be witnessed that Shangri-La Hotels has an approach to spread its business in only the big and flourished economies across the earth, which is actually limiting its chances of numerous possibilities. Another reason that could be counted as their potential barrier is not letting the frontline employees make decisions (shangri-la, 2022). 
	Though they do not have any potential barriers as such, however, they can look into the matter of grace of their business. It is often reported that Travelodge Hotels lacks in aesthetics, hence it could create hurdles in their way of growth (Wood, 2020). 
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Stating the financial commitment of Shangri-La Hotels towards CSR
Corporate social responsibility is the sense of doing good and giving back to the natural and social environment. It should be included in the aims and objectives of a company besides raising profits and gaining popularity. Shangri-La Hotels is very focused on maintaining ethics and sustainability in each and every step of their business performance (shangri-la, 2024). They have set a target of “Do Good” to achieve sustainability in economic, environmental and social domains. They welcome people from different communities to provide them with possibilities without any discrimination and they are also executing care-for-people projects. They are highly conscious about raising funds to execute the tasks for CSR (shangri-la, 2024). 
Stating the financial commitment of Travelodge Hotels towards CSR
Travelodge Hotels have put their tasks to implement corporate social responsibility in a systematic array. They are focused on raising funds for the efficient implementation of the tasks related to this purpose (travelodge, 2024). This business has set three distinct targets “inclusive”, “caring” and “conscious”. They are looking forward to including activities that will not harm the environment and will bring sustainability to their business (travelodge, 2024). 
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For Shangri-La Hotels
Amend expansion strategies:
It is seen that Shangri-La Hotels only spread their trade in the big and expensive economies and ignored the developing ones. It should be looked after by the company that they amend their expansion policies and also try those thriving economies to get more opportunities. 
Engaging frontline-employees:
They need to give access to decision-making to the frontline employees who actively deal with the customers and understand their problems and needs better. 
For Travelodge Hotels
Mitigating the potential barriers:
They need to work on their aesthetics if they want to stand out in the outer zone of their existing holds. This is how they can mitigate or curb their potential barriers and move ahead.
Engaging more staff:
They should be recruiting talent in order to avoid the situation of staff shortages and operational issues. 
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This report has focused on the topic of financial management and the importance of financial management in the business fields. It has drawn a comparison between the two leading companies in the hospitality industry, the Shangri-La Hotels and The Travelodge Hotels. Different parameters of comparison have been explored here like the total revenues earned by the companies, their market position and values and many more. The growth potential factors have been also explained along with showcasing the concept of corporate social responsibility and the financial commitments of both of these companies to CSR. furthermore, it has suggested some insightful recommendations for better performance of both of the companies. 
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