[image: image1.png]* Prifysgol Cymru
£ Y Drindod Dewi Sant

\ University of Wales
Trinity Saint David




Developing Workplace Critical Thinking

Module Code: BMSW 5101

Task 2 Reflective Essay
STUDENT NAME:  PETRU PARASCA

STUDENT ID:  2123010

MODULE:   Developing Workplace Critical Thinking 

ASSIGNMENT:  Developing Workplace Critical Thinking portfolio of assignments

LECTURE NAME:   Zahra Mohammadnazari
Contents

31.
Introduction


32.
The Purpose of Reflective Practice


32.1.
Definition of reflective practice


42.2.
Importance of reflective practice in management


42.3.
Benefits of Reflective Practices


43.
Reflective Practice and Understanding of Theories of Management


43.1.
Understanding of theories of management


53.2.
Examples of using reflective practice in theories in practice


53.3.
The significance of critically evaluating theories and methods


64.
Reflective Practice and Conflict Resolution Experiences


75.
Reflective Models and Relationship with Academic Theories and Experiences


86.
Conclusion


97.
References




1. Introduction

The key to personal and professional improvement is reflecting on previous encounters and methods (Pehmer et al., 2015). Reflective practice is essential in management for pinpointing aspects that need development, understanding theories and principles more thoroughly, and picking up lessons from dispute resolution situations. Reflective practice is important in management because it may aid people in identifying their skills and limitations, deepening their grasp of theories and concepts, and honing their analytical reasoning and problem-solving skills. This study explores a specific reflective paradigm and how it relates to theoretical concepts and personal conflict management experiences. 

2. The Purpose of Reflective Practice

2.1. Definition of reflective practice

Examining one's experiences critically, interpreting them, and drawing insightful conclusions are all components of reflective practice (Cunliffe, 2016). Reflective practice, to me, is a crucial step in personal and professional progress. It requires reflecting on one's deeds and experiences to grow and better oneself. The reflective practice holds that learning cannot be facilitated by just having an experience. One should instead reflect on their experiences and deeds to promote personal and professional development. Reflective practice has tremendous benefits for both instructors and students in the educational context. The reflective practice may help students develop key abilities like rational reflection and decision-making, vital for academic achievement and lifelong learning.

2.2. Importance of reflective practice in management

A useful method for assessing productivity and identifying improvement areas is reflective practice for supervisors (Hibbers and Cunliffe, 2015). Managers may connect more effectively with their colleagues and other interested parties by taking stock of their communication abilities. Managers can comprehend their capabilities and flaws more fully through this method. Managers may have a deeper comprehension of these ideas and how they might be used in the real world by reflecting on their experiences and examining them in light of academic theories and notions. Reflective practice also encourages a company environment that values ongoing learning and development. Organisations may promote an environment of openness, cooperation, and development by encouraging managers to reflect on their experiences and share their learnings with their staff.

2.3. Benefits of Reflective Practices 

A powerful technique for helping students learn from their personal experiences and advance professional development is reflective practice. This tool has several advantages and helps people learn new things. I have benefited greatly from reflective practice as a student, including enhanced learning. I was able to learn from my failures and have a better grasp of how to advance in the future after I started reviewing my prior experiences. Also, I developed as a professional by expanding my knowledge base as I discovered numerous concepts and theories and evaluated them via reflective practice.

3. Reflective Practice and Understanding of Theories of Management

3.1. Understanding of theories of management

With my understanding of reflective practice, I have also learned more about Henri Fayol's Theory of Management, which is still important in the study and practice of management. For an organisation to succeed, Fayol recognised five key management functions: planning, organising, commanding, coordinating, and regulating. He also proposed 14 management concepts, which serve as a foundation for efficient management procedures (Godwin et al., 2017). These ideas include unity of command, division of labour, and scalar chain (Uzuegbu and Nnadozie, 2015). Also, I have studied some management ideas and concepts that provide light on how people and organisations behave in various contexts. For instance, according to contingency theory, the efficiency of management strategies depends on the particular context in which they are used (Otley, 2016). I have also studied systems theory, which sees businesses as complex systems with interrelated parts that affect one another and the surrounding environment. Thanks to these ideas, I now have a deeper knowledge of management concepts and how they may be used practically in various contexts. 

I found Fayol's management theory helpful when working on a task requiring me to lead a team towards a common goal. I recognised the numerous management tasks, such as planning, organising, and coordinating, that were necessary for the project's success because of my understanding of Fayol's theory. In addition, I understood the value of inspiring my team members, which is consistent with Fayol's focus on leadership's role in developing a passionate and effective team. I supervised my team well and insisted that each team member was operating towards the same objective by implementing tactics from Fayol's theory, such as efficient communication, task delegation, and acknowledging good performance. After reflecting on the event, I saw that Fayol's theory had given me a thorough framework for leading my team, which aided the project's success. This illustration demonstrates how useful it is for managers to understand management theories since it allows them to guide their teams to success.

3.2. Examples of using reflective practice in theories in practice

Professionals may evaluate their experiences and apply theoretical learning to improve their future practises using reflective practice, a useful technique (Helyer, 2015). Reflective practice is essential in professional contexts for many professions, including medicine, teaching, and human services. In this situation, reflective practice examines one's behaviours, encounters, and attitudes to gain knowledge and improve one's practice.

Managers can also find areas of strength and weakness through reflective practice. Leaders may identify areas that need more work by reflecting on their habits and interpretations. They can then look for chances to acquire the necessary information and skills. This strategy may lead to better productivity and stronger decision skills.

I have learned from my reflective practice that I need to work on several things, including how I look, how confident I am, how I carry myself professionally, and how well I communicate. I've learned through reflection on my experiences that these components are essential for successful management. To improve my abilities in these areas, I have sought out options, such as enrolling in online courses and asking for comments from others.

3.3. The significance of critically evaluating theories and methods

Reflection on one's behaviours and observations is a helpful experiment that may assist people in identifying opportunities for personal development (Masika and Jones, 2016). Critical reflection allows people to challenge presumptions and prejudices that could limit their thoughts and behaviour. People can get a more objective perspective on their decision-making and management style by looking at their opinions and core principles (Eppich and Cheng, 2015). Critical analysis can also result in a more nuanced comprehension of complicated problems. By looking at them from various angles, people can gain a greater grasp of the guiding principles and forces that shape beliefs and practices. Critical reflection allows me to confront my own stereotypes and unfounded assumptions and tackle circumstances from an unbiased and open standpoint. This has been vital in circumstances where my ideas or ideals could limit my ability to think clearly or act appropriately.
4. Reflective Practice and Conflict Resolution Experiences

Human life includes conflicts and disagreements at home, work, or institutional settings. How people address and settle conflicts may greatly influence the outcomes of the issue and their interpersonal and professional interactions. Reflective practice enables people to reflect on their experiences in dispute, identify their qualities and flaws in conflict resolution, and create plans to strengthen these abilities. Individuals may get a thorough grasp of their skills in confrontation by reflecting on their preconceptions, attitudes, and responses to disputes. Reflective practice is a useful method for people to become more aware of their own and other people's perspectives in a disagreement. This increased awareness promotes more effective conflict resolution and improved communication. People can learn from their mistakes in confrontation by acting in reflective practice. Biases and negative stereotypes can influence how people approach problems, resulting in poor communication and the exacerbation of disagreements. The reflective practice may help people see patterns in their behaviour or communication that can lead to problems and develop solutions for dealing with them in the future.

I have identified areas for growth in my conflict resolution abilities and created powerful tactics to improve them via reflection on previous conflict situations. An actual instance of this happened when I had to mediate a dispute between two team members in my work position. By using reflective practice, I carefully studied the circumstance and determined that a misunderstanding was the main factor contributing to the disagreement. I realised I needed to improve my active listening skills and make sure I grasped each person's perspective before giving any ideas after reviewing my strategy and resolving the disagreement. Reflective practice has helped me better comprehend different conflict resolution approaches and concepts. I have developed a more thorough grasp of productive dispute resolution tactics and the core components resulting in efficient conflict resolution by reflecting on my experiences and other concepts.

5. Reflective Models and Relationship with Academic Theories and Experiences

Reflective practice has helped me in many situations in my private and professional life to better understand concepts learned and real-world experiences. The Gibbs Reflective Model, which has six separate stages including description, feelings, assessment, analysis, conclusion, and action plan, is one of the reflective models I find most helpful (Adeani et al., 2020). I have examined my experiences using this model and obtained a deeper understanding of the connections between theoretical concepts and my private and professional interactions. 

For example, I had a difficult argument with a coworker while working on a group project at the office. We disagreed because we had different ideas about the best course of action. I was increasingly irritated since I thought my colleague was dismissing my thoughts and wasn't considering them. First, I have tried to resolve the disagreement through discussing and negotiating with each other, but this idea did not work effectively. Instead of resolving the problem through negotiations, things have got worse. So finally, I decided to use the Gibbs Reflective Model to resolve the disagreement. I carefully examined the incident and recorded all the crucial information, including the precise date, time, and place of the conflict, following the model's first step, the description stage. Along with recording the confrontation, I documented any relevant pre-conflict occurrences. I was able to get a thorough picture of the scenario and identify the main contributing factors that stoked the dispute by studying and documenting these characteristics.

When I moved on to the evaluation step, the third stage of the Gibbs Reflective Model, I thoroughly analysed the dispute, objectively assessing what was successful and what was not. During this phase, I realised that my communication strategy may have been more useful. I assessed my communication abilities and determined what needed to be improved to prevent such confrontations in the future. I thoroughly examined the circumstance and my behaviour in the fourth step, the analysis stage. I thoroughly examined my communication strategy and pinpointed the main problems contributing to the disagreement. A key cause of the dispute was my inability to actively listen and understand my team member's viewpoints. 

I gathered important conclusions from the analysis and assessment stages for the fifth stage. I admitted that I could have avoided the disagreement by honing my communication skills, such as active listening and attempting to understand my team members' perspectives. I could better comprehend the circumstance and the underlying causes of the disagreement. I developed a detailed action plan of precise steps to improve my communication skills and prevent future disagreements at the last stage, the implementation plan stage. Addressing more in-depth questions and demonstrating empathy for my team members are two tactics I identified to help me practise reflective listening. I also committed to improving my conflict resolution abilities by learning more about the concepts and frameworks of conflict resolution.

6. Conclusion

In conclusion, reflective practice is an important tool for personal and professional growth since it enables people to draw lessons from their past, hone their abilities, and prevent disputes in the future. By incorporating them into reflective practice, individuals' comprehension of academic ideas and their practical implications in everyday situations may be greatly improved. A deeper understanding of these ideas and their applicability to personal experiences may be achieved via reflecting on one's experiences and examining them in the context of academic theories and notions.
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