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          Introduction  Hotel : The Savoy, London  Date : 15 / 05 / 2024  Event theme : Sustainability  An international conference about the green/renewable energy .    Source: (Regina, 2024)
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            Market Factors  Very less events relating to solar power energy .  Threat from the potential upcoming events relating to sustainability .    Source: ( Statista , 2021)
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            Operational Factors  Employing highly expert professionals in practices of sustainability and conference management .  Using disposable resources .  Program showing theme of solar power sustainable energy .    Source: (Team, 2020)
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          Marketing Strategy  The marketing strategy involves elements like target audience, promotional materials, platforms, content, amplification and collaborations .    (SmartReach.io Sales Blog | Weekly content on sales strategy, tactics, tools, and templates., 2023)
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            Contingency Plan  The contingency plan includes crisis management team, replacement resources, and other preventive approaches .    Source: (McCullough, 2021)
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image25.png
References

. An, ], Kim, H. and Hur, D., 2021. Keepingthe competitiveedge of a conventiorand exhibitioncenterin MICE Environment identificatiorof eventattributesfor longrun success Sustainability 13(9), p.5030

. Bibri, S.E., 2020. The eco-cityand its core environmentalimensionof sustainability green energy technologiesand their integrationwith data-driven smart solutions Energy Informatics, 3(1), pp.1-26.

. CalliégcgoM.D.L., Umbeling J., Gongalves A. and Viegas, C., 2021. Environmentalsustainabilitystrategies for smaller companiesin the hotel industry doing the right thing or doing things right?. Sustainability 13(18),
p-

. Chung, K.C., 2020. Green marketingorientation Achievingsustainabledevelopmentin green hotel management Joumal of Hospitality Marketing & Management 29(6), pp.722-738.

. Clark, J., Mauck, N. and Pruitt,S.W., 2021. The financialimpactof COVID-19: Evidencefrom an eventstudyof global hospitalityfirms. Research in Intemational Businessand Finance, 58, p.101452

. Cventcom. (2019). 7 Things Every Hotel Management Professional Should Know | Cvent Blog. [online] Available at: https//www.cventcom/en/blog/hospitality7-thingsevery-hotelmanagementprofessionalshould know
[Accessed1 Feb. 2024

. Dundas K. (2022). Whatis a SWOT analysis? A look at Strengths, Weaknesses, Opportunitiesand Threats. [online] TechRadar. Available at: https//www.techradar.com/news/whatis-a-swot-analysis [Accessed 1 Feb. 2024.

. Duric, Z. and Pototnik Topler, J., 2021. The role of performanceand environmentabustainabilityindicatorsin hotel competitivenessSustainability 13(12), p.6574

. Jones,P. and Comfort,D., 2020. The COVID-19 crisisand sustainabilityin the hospitalityindustry Intemational jounal of contemporazy hospitalitymanagement 32(10), pp.3037-3050.

. Legrand, W., Chen, ].S. and Lacis, G.C., 2022 Sustainabilityin the hospitalityindustzy: Principlesof sustainableoperations. Taylor & Francis

. Legrand, W., Chen, J.S. and Lacis, G.C., 2022 Sustainabilityin the hospitality industry: Principlesof sustainable operations. Taylor & Francis

. Liu,Y.Q. and Lei, W.5.C., 202 1. Towardssustainablepracticein the eventindustry Insights from practitioners Event Management 25(3), pp.213-226.

. Mair, J. and Smith, A., 2022 Eventsand sustainability Why making eventsmore sustainableis notenough In Events and sustainability(pp. 1-17). Routledge

. McCullough,L. (2021). Creating an Event ContingencyPlan: 6 Tipsto Beat the COVID Variants. [online]Bizzabo. Available at: https / /wwiw.bizzabo.com/blog/ eventcontingencyplan-tips[Accessed 1 Feb. 2024).

D Neugebauer, S., Bolz, M., Mankaa, R. and Traverso, M., 2020. How sustainable are sustainabilityconferences:ComprehensiveLife Cycle Assessmentof an internationalconference series in Europe. Joumal of cleaner

production, 242, p.118516

. Pavlukovié, V., Vuji¢ié, M., Kennell J. and Cimbaljevié, M., 2020, Sustainabilityin the meetingsindustry

. Regina, (2024). GO WORLD INTERNATIONAL RENEWABLE ENERGY CONFERENCE & EXIBITION. [online] AllEventsin. Available at: https//alleventsin/regina/goworld-internationalrenewable-energy-conferenceand-
exibition 8000335779082 fAccessed 1 Feb. 2024.

. Serdyuk A., 2023. Main factors of the external environment of the organisation and evaluated of environmental factors (based on practical aspects at the hotel" Time" enterprise case) (Doctoral dissertation,Private Higher Educational
EstablishmentInstitute“Ukrainian-American Concordiallniversity")

. Skiles, M., Yang, E., Reshef, O., Mufioz, D.R., Cintron D., Lind, M.L., Rush, A., Callejs, P.P., Nerenberg R., Armani, A. and M. Faust, K., 2022 Conference demographicsand footprintchanged by virtual
platforms Nature Sustainability 5(2), pp.149-156.

. SmartReachio Sales Blog | Weekly contenton sales strategy, tactics, tools, and templates (2023). What is a Marketing Strategy? | SmartReachio. [online] Available at: https//smartreachio/blog/salesmarketing
glossary/marketingstrategy/ [Accessed 1 Feb. 2024). ’

. Statista (2021). Tourism sustainabilityconcemsby age UK 2021 | Statista. [online]Available at: https//www.statistacom /statistics1 135573 tourismsustainabilityconcernsuk-by-age/ [Accessed 1 Feb. 2024).

. Team Pitchspot(2020). PESTLE Analysis Paintinga ‘Big Picture’ of the BusinessEnvironment. [online]Medium Available at: https //mediumcom /pitchspot/pestlanalysis 558 dda+8 38 4[Accessed 1 Feb. 2024).

D Team, W. (2020). Event Trees Savoy - Event-Trees. [online]Event Trees. Available at: https//wwiw.cventtrees.com /eventtreessavoy/ [Accessed 1 Feb. 2024).

. VismeBlog. (2022). VisualLeaming Centerby Visme. [online]Available at: https //vismeco /blog/projecitimelinetemplate/[Accessed 1 Feb. 2024.

° Xie, Y., Zhao, Y., Chen, Y. and Allen, C., 2022 Green constructionsupply chain management Integratinggovernmentalinterventionand public-private partnershipsthrough ecologicalmodernisation Joumal of Cleaner

Production, 331, p.129986





image26.svg
      References ‌  An, J . , Kim, H . and Hur , D . , 2021 . Keeping the competitive edge of a convention and exhibition center in MICE Environment : identification of event attributes for long - run success . Sustainability , 13 ( 9 ), p . 5030 .  Bibri , S . E . , 2020 . The eco - city and its core environmental dimension of sustainability : green energy technologies and their integration with data - driven smart solutions . Energy Informatics , 3 ( 1 ), pp . 1 - 26 .  Calisto , M . D . L . , Umbelino , J . , Gonçalves , A . and Viegas , C . , 2021 . Environmental sustainability strategies for smaller companies in the hotel industry : doing the right thing or doing things right? . Sustainability , 13 ( 18 ), p . 10380 .  Chung, K . C . , 2020 . Green marketing orientation : Achieving sustainable development in green hotel management . Journal of Hospitality Marketing & Management , 29 ( 6 ), pp . 722 - 738 .  Clark, J . , Mauck , N . and Pruitt, S . W . , 2021 . The financial impact of COVID - 19 : Evidence from an event study of global hospitality firms . Research in International Business and Finance , 58 , p . 101452 .  ‌ Cvent . com . ( 2019 ) . 7 Things Every Hotel Management Professional Should Know | Cvent Blog . [online] Available at : https : //www . cvent . com/en/blog/hospitality/ 7 - things - every - hotel - management - professional - should - know [Accessed 1 Feb . 2024 ] .  ‌ Dundas , K . ( 2022 ) . What is a SWOT analysis? A look at Strengths, Weaknesses, Opportunities and Threats . [online] TechRadar . Available at : https : //www . techradar . com/news/what - is - a - swot - analysis [Accessed 1 Feb . 2024 ] .  Duric , Z . and Poto č nik Topler , J . , 2021 . The role of performance and environmental sustainability indicators in hotel competitiveness . Sustainability , 13 ( 12 ), p . 6574 .  Jones, P . and Comfort, D . , 2020 . The COVID - 19 crisis and sustainability in the hospitality industry . International journal of contemporary hospitality management , 32 ( 10 ), pp . 3037 - 3050 .  Legrand , W . , Chen, J . S . and Laeis , G . C . , 2022 . Sustainability in the hospitality industry : Principles of sustainable operations . Taylor & Francis .  Legrand , W . , Chen, J . S . and Laeis , G . C . , 2022 . Sustainability in the hospitality industry : Principles of sustainable operations . Taylor & Francis .  Liu, Y . Q . and Lei, W . S . C . , 2021 . Towards sustainable practice in the event industry : Insights from practitioners . Event Management , 25 ( 3 ), pp . 213 - 226 .  Mair , J . and Smith, A . , 2022 . Events and sustainability : Why making events more sustainable is not enough . In Events and sustainability (pp . 1 - 17 ) . Routledge .  ‌ McCullough, L . ( 2021 ) . Creating an Event Contingency Plan : 6 Tips to Beat the COVID Variants . [online] Bizzabo . Available at : https : //www . bizzabo . com/blog/event - contingency - plan - tips [Accessed 1 Feb . 2024 ] .  Neugebauer , S . , Bolz , M . , Mankaa , R . and Traverso , M . , 2020 . How sustainable are sustainability conferences? – Comprehensive Life Cycle Assessment of an international conference series in Europe . Journal of cleaner production , 242 , p . 118516 .  Pavlukovi ć , V . , Vuji č i ć , M . , Kennell , J . and Cimbaljevi ć , M . , 2020 . Sustainability in the meetings industry .  Regina, ( 2024 ) . GO WORLD INTERNATIONAL RENEWABLE ENERGY CONFERENCE & EXIBITION . [online] AllEvents . in . Available at : https : //allevents . in/regina/go - world - international - renewable - energy - conference - and - exibition/ 80003357790825 [Accessed 1 Feb . 2024 ] .  Serdyuk , A . , 2023 . Main factors of the external environment of the organisation and evaluated of environmental factors (based on practical aspects at the hotel" Time" enterprise case) (Doctoral dissertation, Private Higher Educational Establishment - Institute “Ukrainian - American Concordia University") .  Skiles , M . , Yang, E . , Reshef , O . , Muñoz , D . R . , Cintron , D . , Lind, M . L . , Rush, A . , Calleja , P . P . , Nerenberg , R . , Armani, A . and M . Faust, K . , 2022 . Conference demographics and footprint changed by virtual platforms . Nature Sustainability , 5 ( 2 ), pp . 149 - 156 .  ‌ SmartReach . io Sales Blog | Weekly content on sales strategy, tactics, tools, and templates . ( 2023 ) . What is a Marketing Strategy? | SmartReach . io . [online] Available at : https : //smartreach . io/blog/sales - marketing - glossary/marketing - strategy/ [Accessed 1 Feb . 2024 ] .  Statista . ( 2021 ) . Tourism sustainability concerns by age UK 2021 | Statista . [online] Available at : https : //www . statista . com/statistics/ 1135573 /tourism - sustainability - concerns - uk - by - age/ [Accessed 1 Feb . 2024 ] .  ‌ Team Pitchspot ( 2020 ) . PESTLE Analysis : Painting a ‘Big Picture’ of the Business Environment . [online] Medium . Available at : https : //medium . com/pitchspot/pestle - analysis - 5582 dda 48384 [Accessed 1 Feb . 2024 ] .  ‌ Team, W . ( 2020 ) . Event Trees Savoy - Event - Trees . [online] Event - Trees . Available at : https : //www . event - trees . com/event - trees - savoy/ [Accessed 1 Feb . 2024 ] .  ‌ Visme Blog . ( 2022 ) . Visual Learning Center by Visme . [online] Available at : https : //visme . co/blog/project - timeline - template/ [Accessed 1 Feb . 2024 ] .  Xie , Y . , Zhao, Y . , Chen, Y . and Allen, C . , 2022 . Green construction supply chain management : Integrating governmental intervention and public – private partnerships through ecological modernisation . Journal of Cleaner Production , 331 , p . 129986 .


image1.png
International Meetings Management
for the Hotel Industry

BMIH6007
Student Name: Edina Szasz
Student ID: 2120996
Tutor:Kathryn Flynn





image2.svg
               BMIH6007 Student Name: Edina Szasz Student ID: 2120996 Tutor: Kathryn Flynn International Meetings Management for the Hotel Industry


image3.png
Table of Content

¢ Introduction

® Market Research

® Operational Factors
¢ Financial Factors

* SWOT Analysis

® PESTLE Analysis

® Marketing Strategy
® Timeline

* Contingency Plan

® Conclusion

e References





image4.svg
      Table of Content  Introduction  Market Research  Operational Factors  Financial Factors  SWOT Analysis  PESTLE Analysis  Marketing Strategy  Timeline  Contingency Plan  Conclusion  References


image5.png
Introduction

Hotel: The Savoy,London
Date: 15/05/2024
Event theme: Sustainability

An international conference
about the green/ renewable

ener gy

Source: (Regina, 2024)





