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[bookmark: _kxwv77yjn2ms][bookmark: _Toc181810058]Introduction
The placement at Delta Hotel, Tudor Park Country Club, allowed me to try out various roles within the food and beverage department. This helped me to get inside the operational, managerial, and customer service aspects of the hospitality industry. The following report will address the question of what I used and shadowed the abilities most effectively. It would also illustrate my development in skills such as task management, problem-solving, and communication, which are essential for their service satisfaction and high service standards.
[bookmark: _1h4afqzhpyi0]

[bookmark: _qv1pdrybr4zn][bookmark: _Toc181810059]Section 1: Reflection on Experience and Personal Development
Description: I was feeling confident to return to my previous placement. My experience on that part has explained different areas of faults which allowed me to improve further. In my time I have worked in the food and beverage department, as well as guest service and hotel administration. This has provided me the opportunity to learn and go on with advancing in self-management, and other skills which helped me to proceed with the next job (ASET, 2017).
Feelings: I was feeling nervous and anxious at first, where I had to take orders from the customers and maintain a proper conversation. However, with time I managed to adapt and learn communication skills which further provided me with the confidence to ask and share my feelings with others moving on to the next job (Cousins and Weekes, 2020).
Evaluation: The most important and good part of the experience was the development and involvement of different job roles which allowed me to experience and learn different skills and gain much technical knowledge. The main issue on that point was that sometimes due to a lack of confidence, the information was not shared successfully and caused delay in work at some point.
Analysis: The main reasons I learned the skills were pressure and expectancy, where I felt a high-quality service was expected of me and without the skills, I could not provide such quality service. This led me to engage with the development process and learn the skills efficiently. However, a new area of job, tasks, as well as place took me time to adapt, although I developed great communication skills my approach and confidence in a new area were still lacking (Fallon and Rutherford, 2010).
Conclusion: My learning on that part was that I have gained high working and technical knowledge however the skills can help me to do my job right. The overall process of maintaining proper confidence to meet the criteria of the job and adapt to a new set of jobs can be enhanced further (Fanthorne, 2004).
Action Plan: Understanding the gap in my experience further I will work on my communication more within the aspect of how to connect with the audience more efficiently. I will also work on my confidence level which will allow me to share my issues and concerns with the seniors more effectively (Hagg, 2013).

[bookmark: _ddc710uk9wq4][bookmark: _Toc181810060]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
The different technological knowledge has helped me to assess the improvements within the job and manage the customer services for the guests. The CRM system has also helped me to achieve insights and quickly change the bedding services according to customer choices. The work-based skills have further analysed the use of communication skills which helped me to further access the customer when taking their orders (Johnston et al., 2012). Communication skills are of great importance within the working area which helps to share information about a topic or manage the relations of the customers with the service provider. My placement experience has described that teamwork is very important within the workforce to work most efficiently. As well as task management where managing a large number of tasks can be hard, where the hotel service requires me to handle bedding and attending to the other customer issues. This required me to analyse and improve my own time management skills. This also highly influenced the development of those areas and enhanced the skill further to meet the customer demands efficiently (Jolaoso, 2024).

[bookmark: _pmp9nb6l95tb][bookmark: _Toc181810061]Section 3: Reflection on Organisational Issues
Working in a company with high competition poses many issues related to staffing and training which can be discussed as follows.
Training: The main issue I faced was a lack of proper training where the organisation could not take the time and proper resources to provide a proper training regimen.
Management structure: There were different managers and shift leaders I needed to report to about my work which in many cases caused a certain and significant issue in hand. When reporting I faced the availability of time sometimes collided with each other for different managers which caused me to challenge both managers at the same time (Fozilov, 2022).
Competition: The competition within the organisation was also relatively high which caused a lack of chance to engage with the project and get the opportunity to showcase my ability and potential.
Working practices: Some of the working practices within the organisation have a major issue where the requirement of different working resources was necessary. However, the organisational process was not provided with such exceptions. This included how efficiently I have been tasked with a job with minimum resources and minimum instruction to follow up with the job criteria (Kružliaková et al., 2021).
Solutions
Proper training program: The organisation can also invest in a proper training program where the individuals are provided with proper training for their jobs. This can efficiently help to enhance the productivity, and efficiency of the job criteria which provides the idea of how the job will be completed and managed most effectively.
Structural change: The structural change of the management can be helped most significantly by managing the team as well as providing the idea of how the individual will be reported to their managers. This will also include how individuals can attend to different managers and departments at the same time (Patel, 2023).
Achievement hunt: The company can also provide the employees with a chance of recognition and working for achievement where it can provide an opportunity to enhance and manage the employee value perfectly. This will allow the candidates to be more productive and efficient in their work.
Brochure or guide: The working practices in every department are different which signifies a proper and efficient value to handle the work efficiently. However, to maintain the same efficiency in the working candidate’s proper instruction can be provided to the candidates which will allow them to understand what is expected of them more clearly.

[bookmark: _bwvkqs7or8m9][bookmark: _Toc181810062]Conclusion
The report has described the experience gained from working at the Delta Hotel, Tudor Park Country Club. It has also helped me to understand and reflect on the skills which have been developed and the issues which were faced during the time. Gibbs's reflective model has also been used to reflect on the skills and proper abilities. Further, it has also explained the importance of work-based and technical skills and knowledge while supporting them with learning examples from the placement experience. Additionally, the report has also reflected on the organisational issues which were faced during the time of placement. A proper solution to address the issues has also been provided. I can further work with different YouTube videos and engage in reading books from the library which will help me to enhance my confidence. As well as with a proper course and available podcast I can also increase my communication skill focusing more on the aspect of connecting with the individual.


STATEMENT
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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