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Executive Summary

The following report, as titled will discuss and consider the likely practical impacts of post-BREXIT ferry travel on passengers between the United Kingdom and the wider European Union. The aim of the report is to give an overview of what the situation is likely to look like after Article 50 is enacted and what these possible impacts could be and mean for passengers. The report includes possible negative impacts to passengers from multiple different aspects including passports and visas, driving, congestion and tourism numbers. But it also includes potential positive impacts arising post-Brexit including the chance for lower priced tickets aswell as the possibility for Duty Free to be reinstated for tobacco and alcohol. 

The report aims to remain unbiased in opinion and to show multiple points of view throughout. This will include multiple websites, aswell as some books and journals where appropriate. There is also a short case study into how small ferry line Transmanche Ferries plays an important role in the communities off both Newhaven, England and Dieppe, France and the impacts that could affect the transport line aswell as its British customers.

The report will finalise with some key recommendations and a conclusion as to what can be done by politicians and transport planners to mitigate the possible impacts highlighted within the report.















The Current Situation

With the agreed extension off Article 50 until the end of October 2019, customers can currently still book holidays and travel as normal and ferry company Brittany Ferries has guaranteed their customers that when travelling to France or Spain before the 31st October 2019;
· British passports will still be valid
· You will not need a Visa to travel
· You will not need an International Driving Permit 
· You will not need a Green Card for your car insurance 
· If you have a pet passport, it is still valid for travel before 31 October (BrittanyFerries.co.uk)

In fact Danish ferry service DFDS has recorded that 81% of British tourists are unchanged on European travel plans for the summer ahead. Whilst 72% have not been conscience of having to minimise costs due to the leave vote contrary to public opinion that the weakened pound had cast 2017 as the year off the ‘stay-cation’ (DFDS, 2017)

‘UK Tourism Secretary Mr Grayling has been beset by criticism for months over his decision to award £103m in contracts to three companies for ferry services to maintain essential supplies, such as medicines, if Britain leaves the EU without a deal.’ (Jim Pickard, Financial Times, May 2019). 
The smallest contract of £14 million was cancelled shortly after when it emerged the company didn’t actually own any ferries. The two remaining deals, with DFDS of Denmark and Brittany Ferries of France, have also now been cancelled due to the delay off Brexit until the end of October. 
A report issued by The National Audit Office has estimated it will cost the British tax payer between £50-56 million to cancel the deals.

Brittany Ferries also recently announced that they had altered the travel plans of 10,000 customers so as to accommodate additional freight sailings in the event of a no deal Brexit. Although this caused some concern for passengers, the company assured their customers that no bookings had been cancelled and that all passengers had been booked onto additional services, with the ‘vast majority’ of cases involving a change of departure time on the same day as originally booked. (The Local.FR, 2019)



Likely Impacts of BREXIT on Ferry Travel

Although on the surface it may seem that there is not any large scale practical impacts on travellers on ferries post-Brexit, there is however some practical impacts that it is important to keep in mind when considering how Brexit will effect tourism as a whole for anyone travelling between the United Kingdom and the European Union.

Currently UK citizens are not required to hold an International Driving Permit to drive in European countries, as long as they hold a full UK driving license. Due to the current situation the government is advising that in the case of a no-deal Brexit drivers may be required to attain an International Driving Permit to be able to drive whilst in Europe. If this was to happen, ferry companies could see a drop in sales from people who travel with a vehicle. Although the permits are only around £5.50 for each country it is a significant impact in the fact customers have to go and obtain these separately, and as different individual permits. (GOV.UK, 2019)

Another likely impact on ferry travellers post-Brexit is the congestion that they could expect to meet getting to and from the docks. Simon Calder from CNTraveller reported that the British Government has warned about the possibility of delays due to severe congestion in Kent, caused by ferries on the short straits into Dover and Folkstone, that could last up to 6 months. (S, Calder, 2019)

There will also be changes to entry regulations that will affect not only ferry passengers but all travellers going from the UK to Europe, should the UK leave the European Union without a deal. Ireland will remain as it currently is, a special case, and passports will not be required for travel into the Republic of Ireland. As third-country nationals, what we will become should the situation stay as it is, we become subject to the standard rules of admission into the countries we travel to, the same as citizens from countries such as America, Australia and Japan, and with this British passport must meet certain criteria. This includes having at least 90 days left on your passport beyond your intended date of return. (S, Calder, 2018)
As third-country national’s British passport holders can travel to many European countries that are inside the Schengen Area. However, third-country visa-free status means there is no automatic right to entry and all British tourists become limited to staying 90 days in a 180-day period. This could be an issue for travellers in the short term and could impact whether or not they are granted access into their destination. This could also be seen as an extra barrier for entry however it is easily avoidable in the long run as people become more and more used to checking the date on their passport. (S, Calder, 2018)

Another considerable impact of post-Brexit ferry travel is the potential requirement to obtain a visa before travelling to European countries. When asked, 3 in 10 remain voters admit they worry about having to obtain a visa before travelling to European countries, compared to only 1 in 10 leave voters. (DFDS, 2019). Despite this it was also recorded by DFDS that 61% of remainers and 65% of leavers both agreeing that they would be willing to pay for a visa when travelling to a European country if the cost was less than £10.
It is hoped however that this will not become an issue as The European Commission announced in November 2018 that visa-free reciprocal agreements should be put in place regardless off if there is a deal or not. This would mean that even in a no-deal scenario, British passport holders would still be able to travel freely in and out of European countries.(Britannia Ferries, 2019)

Many people have also shown worry over the potential increase in cost of European holidays post-Brexit. As fore-mentioned, with the pound weakened 2017 was dubbed the year off the ‘stay-cation’ however tourist spending trends and rate of travel in that year barley faltered from what it was pre-referendum. So much so that prices for ferry travel was going down and  more affordable than ever. This means a potential positive impact of post-Brexit ferry travel is lower prices and deals being offered by the ferry companies to keep customers travelling by sea between the United Kingdom and Europe. However, at the end of 2018 Chris Johnston with the BBC reported that Brittany Ferries actually announced a decrease in forward bookings from regular customers for 2019 by 4-5% on the previous year, with spokesperson for the company, Nigel Wonnacot stating that people were worried about the impacts on areas such as pet travel, health insurance and driving licences.  (Chris Johnston-BBC, 2018). The entire tourism industry however had seen a 14% increase in package holiday booking to European countries since the same time the year before. 





Transmanche Ferries – Newhaven to Dieppe

Transmanche Ferries is a small freight and passenger line that runs ferries between Newhaven in England and Dieppe in Northern France. The line has historic routes running between both small towns and is a mainstay in the local economy and culture off both towns. The line is currently subsidised €25 million by the Seine-Maritime County Council each year, with a new 4 year deal recently signed in January ensuring the lines has some minimal protection for the next 4 years, however potential customs controls post-Brexit could slow down traffic between the ports and with less traffic and less profitability it is unsure how long the line could continue to last. 
‘Twice a day, three times in the summer, the ferry from Dieppe unloads up to 140 cars, 40 trucks and 600 passengers into the small fishing port of Newhaven, home to 12,000 people. The route is also popular with French tourists travelling to London -- which is only 75 minutes away by train -- the seaside resort of Brighton or the English countryside.’ (The Local, 2018)
It has also been reported that 70-80% off the 350,000 annual passengers into Dieppe are British.
If we were to encounter an overly hard Brexit that included strict border controls and with visas and passport checks, traffic could slow down and the line would be unable to operate any longer. This in turn would greatly affect many people that use the line regularly both for leisure and for work. The Local continues in their article to report that many off the people that travel and stay in Dieppe are regular visitors that travel there 2 or 3 times per year, with local business owners such as Marica Rolin who owns a 3 bedroom guest house and is reported to have said "My British customers are regulars, who come two or three times a year,” and “They will always come to buy wines and cheese," said the Dieppe native, whose clientele is 30 percent British. (The Local, 2018).
Other local business owners such as Michael Charaoui who owns a local English pub called ‘Le Cambridge’ is also excited by the possible benefits such as duty free on alcohol being re-instated, bringing the possibility for more customers through the ‘Booze-cruise’ niche.
As you can see, the closure of this ferry line would be a great negative impact on travellers departing the UK and travelling to Europe, including one man, 63 year old British retiree Peter Baker who boards the boat to Dieppe once a month to visit his second home in Normandy, he is also a member off the TUG-Horizon Users Association which works to protect the regularly threatened ferry line. 

Strategic Recommendations and conclusion.

The following are strategic recommendations for politicians and transport planners alike as to how they could possibly mitigate the impacts to ferry passengers listed throughout this report. 

Firstly, in regards to driving permits and International Driving Licences, I think it would be important for the government to put more information out there, driving licences isn’t something people would always remember to check so getting information and advice out there to the public could greatly help them, even more so now before the decision of deal or no deal is made. With the cost of permits at only around £5.50 per region it is a very manageable price, however it is important for the government on both sides of the channel put sufficient infrastructure in place so as to ensure they can deal with the increased demand for the permits and licences. This may be personnel or it might be physical infrastructure for sorting and distribution. The issue with driving licences is not a hard one and impacts can be mitigated simply through education and information.

The second recommendation I would like to make is that the government look at and a just the infrastructure in place surrounding Kent and other areas that are on direct routes of ferries. Not only does congestion disrupt travellers, cause delays and cause people to miss departures but it also has a large impact on both the local people and the local wildlife. A way to mitigate this impact would be to look at where is currently most busy on the roads and then to forecast where they believe will become the busiest sections. Then put together a strategic plan as to how they can lessen the pressure on certain areas and lower the congestion all round.

In regards to both Visas and passports the recommendation would be for the appropriate bodies to invest a significant amount of time in educating the general population on the changes that may have already happened aswell as any changes that may be coming up. This is an area that could run into significant problems post-Brexit and it is important that the government educates people on what they will need if they intend to travel to any European destinations. It is important for travellers to be able to find clear and concise information for each individual country they wish to visit so as to correctly prepare their travel documents in time, this may include renewing their passport if it is close to running out of date. 

For transport planners I think it is very important to continue to monitor the price of ferry journeys. With so many people worrying about the weakened pound and the economic impacts that are socially associated with Brexit one would recommend that the travel operators and organisers monitor the prices of journeys and promote any low deals and prices so as to continue to keep people interested in ferries as a means of travel. In turn one would recommend to the ferry companies that the critically assess their customer base and their pricing strategy so as yes to continue letting them make money but for them to also keep enticing more people on ferry journeys and keep the market alive. 

I would also like to add just a couple of recommendations in regards to Transmanche Ferries and the small seaside ports of Newhaven and Dieppe. Firstly, I would recommend that both seaside towns continue to support both the ferry company aswell as the tourists they receive from the ship on such a regular basis as this is the best way to keep the ship going, as mentioned a hard Brexit could slow traffic and end the ships journeys between the ports, but by continuing to support the ship and welcome the tourists, will encourage more and more people to come back and therefore can mitigate the impacts of a hard deal Brexit.  
I would also recommend that the company seek advice from tourist boards and governments on both sides of the water. With it being such a busy and historic ferry line, they should look for further subsidy or funding from other organisations or governments so as to be able to continue to operate even if traffic was to slow down for a period after Britain leaves Europe.

In conclusion, although there are not any large impending impacts that would negatively or adversely affect customers and passengers traveling on ferry services between the United Kingdom and Europe, there is minor impacts that could arise for different reasons however it is possible to get in front of the majority of these issues and the impact they have on the public by adequately educating and informing people off how to avoid the problem in the first place. Most problems can and will be mitigated through adequate and correct education and informing. 
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