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Aims
To develop a website to provide an online guide for leaseholders to gain enfranchisement.  
[bookmark: _Toc118670607]Objectives
1. To design and build a website to show path to enfranchisement 
2. To test the website works
3. To conduct user survey to find essential information for future conversion of website into an App, for users to log on to track own estate/building enfranchisement progress.
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[bookmark: _Toc133217567]1.1	Why this project?

“To provide a guide for Apartment Leaseholders to gain their freehold (enfranchise)”

The author had to think long and hard as to why this project inspired her.  The earlier someone is exposed to an idea, it seems,  the more subliminal it becomes.  
 To ignite a flame there needs to be a spark.  This project sparked a flame in her for three reasons:  

1. 1959-1976 – Hersham, Surrey
Growing up in poverty, surrounded by wealth.
2. 1979-1982 – Tehran, Iran
Being caught up in the middle of an anti-monarchist revolution.
3. 2015 – Cardiff, Wales
Having a ‘rude awakening’ after being lured into buying a leasehold apartment, where:
· the unjustified service charges doubled overnight, which leaseholders were powerless to fight, and
· six additional apartments built on top against our will.


1.  1959-1976 – Hersham, Surrey

· The author grew up poor, the youngest and only daughter with 4 elder brothers.  If all had survived, there would have been 8 children.  

· Her eldest brother won a scholarship to a school where the children’s pocket money was more than the combined income of her parents, a machine tool-setter and a ‘washer upper’.  Consequently, debt was a constant worry.

· Regularly, when the tally woman knocked on the door for payment her mother would gather the children to hide behind the sofa until said tally woman left.  This was further complicated as the tally woman was the author’s best friend’s mother, so the author had to frequently lie when questioned about their whereabouts in school.


· Her home town, Hersham, Surrey, was situated in between two of the richest areas in England; St. George’s Hill, Weybridge, and Esher in Surrey.  The stark lifestyle differences were evident when author passed by on the bus near St. George’s Hill in Weybridge, to attend Secretarial college, and when going to work with her mother, walking miles through the million-pound mansions behind Esher.

2.  1979-1982 – Tehran, Iran
The author, aged 18, emigrated to Iran, just as the Shah was fleeing, after the 1979 Islamic Revolution.  
· At the time she, in no way, considered herself ‘anti-royal*’, but the experience left an indelible impression, having been caught up in the middle of demonstrations against royal oppression on her way to work at the Australian Embassy/Salem Agency and Etatrans Freight Forwarding Co.  (After the American Embassy takeover all locally engaged staff sacked).
· *The relevance of royalty to leasehold is outlined in Section 1.4.

2.  2015 – Cardiff, Wales 
More prosaically, there is a huge difference between owning a property where the residents:

· do, or do not, 

own shares in the freehold.

Having owned an apartment in the 1980’s, in which all residents owned a share of the freehold, and enjoyed stable service charges for over a decade, the author (wrongly) trusted there would be little to no difference in the above two categories.

In 2015, it was a ‘rude awakening’,  when purchasing a property in the latter category, where the freehold was owned by a third party, to experience:

· the increase in the running costs, which more than doubled, after the freehold was sold on,
· the six extra apartments built on top of the building, against the occupants’ will,
· the huge increase in insurance, for which freeholder chose the provider, and (legally) received a kickback.

After creating a ‘What’s App’ Group, all the residents collaborated to enfranchise - purchase the freehold, enabling them to take control over:

· the service  and insurance charges
· the smooth running of the building through the management company they, themselves, appointed.
From the author’s experience:

· there is a dearth of (simple) information, in one place, aimed at leaseholders to show them where to start.  
· Once started it is difficult to keep all users up-to-date, especially on larger estates where there could be hundreds of residents

Therefore, the project needed to have:

· Phase 1: a website giving a very simple overview, not too detailed to frighten off new users.
· Phase 2: an App to give more targeted help once the user decided to proceed.

Although the author was in the very fortunate position to be able to enfranchise, many cannot even trace who owns their freehold, as their freeholders are based offshore:
The BBC estimates in England and Wales, at least 97,000 properties are foreign-owned.  Half in London (10% Westminster) valued at £33.9 billion.  A quarter are registered offshore.  Up to 2017 non-residents who owned property through offshore companies were tax-exempt, further concentrating inherited wealth.  Foreign demand for property is driving up prices [1].  
After a ‘Select Inquiry Report’ in 2019, freeholders ‘promised to behave’ which the National Leasehold Campaign deemed:

· “more an exercise in style over substance” [2].

[bookmark: _Toc133217673]Figure 1 After the 2019 Select Committee the NLC's response
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The Office for National Statistics state: 

· In England and Wales, 4.2% of all new houses were sold as leasehold in 2018, down from 13.3% in 2017.  
· The total stock of leasehold dwellings is estimated at 4.3 million [3].

The pernicious nature of leasehold has become more evident in recent years.

[bookmark: _Toc133217568]1.2	Who owns the UK?

Many can’t afford to buy a property.  The fortunate few own great swathes of the UK.  Most  are already struggling with rising interest rates and the fight to either get onto the property ladder (known as generation rent), or stay there, whilst others own huge amounts of land in the UK. To break down exactly who these super land owners are, how much they own and the number of property millionaires by region:
· There are over 750,000 property millionaires own the U.K. [4]  Wales has the least and London has the most.
[bookmark: _Toc133217674]Figure 2 Property Millionaires
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Generation Rent: Recent figures show that up to 1/3 of millennials (people aged 23-38 as of 2019) may never be able to own their own home and have no other option aside from renting property their entire lives – while 1/2 will rent well into their forties.
[bookmark: _Toc133217675][image: Diagram
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[bookmark: _Toc133217734]Table 1 The Top 50 Land Owners in U.K.
The Nobility highlighted:

	 
	Land Owner
	Acres

	1
	Forestry Commission
	2,200,000

	2
	Ministry of Defence
	1,101,851

	3
	Crown Estate
	678,420

	4
	National Trust & National Trust for Scotland
	589,748

	5
	RSPB
	332,000

	6
	Richard Scott, Duke of Buccleuch & Queensberry
	280,000

	7
	Anders Holch Povlsen
	218,364

	8
	The Duke of Atholl's Trusts
	145,000

	9
	United Utilities
	140,124

	10
	Hugh Grosvenor, 7th Duke of Westminster
	140,000

	11
	Duchy of Cornwall
	135,000

	12
	DEFRA
	116,309

	13
	Church of England
	105,000

	14
	Dwr Cymru (Welsh Water)
	77,975

	15
	John Whittaker (Peel Group)
	70,000

	16
	Saltaire Water
	70,000

	17
	Cheung Kong Infrastructure Holdings
	69,294

	18
	MRH Minerals
	67,935

	19
	Sheikh Mohammed Bin Rashid Al Maktoum
	63,000

	20
	Henry Somerset, 12th Duke of Beaufort
	52,000

	21
	Severn Trent
	51,668

	22
	Laforgeholcim
	48,557

	23
	Robert Warren Miller
	36,000

	24
	Hugh Lowther, 8th Earl of Lonsdale
	35,269

	25
	Sir James Dyson
	33,000

	26
	Roger Tempest
	25,516

	27
	Zambrano Family
	25,340

	28
	Count Luca Rinaldo Contardo Padulli Di Vighighnolo
	25,000

	29
	Andrew Russell, 15th Duke of Bedford
	21,474

	30
	Stefan Persson
	21,373

	31
	Harworth Group
	21,000

	32
	Edward Guinness, 4th Earl of Iveagh
	20,664

	33
	Heidelberg Cement
	20,534

	34
	Corland Minerals
	20,371

	35
	Queen Elizabeth II
	20,000

	36
	John Savile, 8th Earl of Iveagh
	20,664

	37
	Homes England
	19,349

	38
	John Clark
	18,119

	39
	Michael Stone
	18,000

	40
	Sir Lyonel Humphrey John Tollemache, 7th Baronet
	17,908

	41
	Rathbone Brothers
	17,854

	42
	Osprey Consortium
	17,607

	43
	Valero Energy
	17,216

	44
	Michael Cannon
	16,001

	45
	Richard Kelvin-Hughes
	16,000

	46
	Kemble Water Holdings
	15,987

	47
	Pennon Group
	15,816

	48
	Merton College, Oxford University
	14,707

	49
	Taylor Wimpey
	14,684

	50
	Honourable Artillery 
	14,209

	 
	 
	 

	 
	Total
	7,331,907

	 
	Royalty and Nobility
	 

	 
	Based on publicly available information
	 

	 
	but as closely guarded nature of land ownership
	 

	 
	May not include ALL the top 50
	 

	 
	May not include ALL the acreage
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Half of England is owned by less than 1% of the population; aristocrats and corporations are biggest landowners.  Major owners are:

· The Duke of Buccleuch
· The Queen
· Several large grouse moor estates
· James Dyson

Jon Trickett, Labour MP, called for a debate as it is not right those whose families owned same areas of land for centuries have more influence over local neighbourhoods than people that live there.  A few thousand dukes, baronets and squires own more than all middle England [5].

[bookmark: _Toc133217677]Figure 5 Half of England is owned by 25,000 landowners - less than 1% of its population
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[bookmark: _Toc133217569]1.2.1	Finding Freeholders

Leaseholders are at a distinct disadvantage due to lack of knowledge of who the freeholders are and how much property they own.  

The author only found out about their own freeholder’s ruthlessness after googling them and reading about a ‘David and Goliath’ situation when a leaseholder disagreed with remedial works.  Their fight was lost as the freeholder can afford legal costs in the thousands whereas most leaseholders are on the bottom rung of the housing ladder [6].

The author pulled from Chat GPT over a series of questions to try and find a ranked list of freeholders to apartments, but the answers were  opaque considering the estimated number of 4.3 million and could only find less than a quarter [7].
[bookmark: _Toc133217735]Table 2 Freeholders of Apartments Ranked

	 
	Freeholders
	Owners of Freeholds of Leasehold Properties
	 Freeholds 

	1
	Long Harbour
	Private Equity
	       160,000 

	2
	First Port
	Property Management Co. 
	       196,000 

	3
	Home Ground
	Owned by William Waldorf Astor IV's Estate
	       100,000 

	4
	Blackstone
	U.S. Based Owned by Stephen Swarzman
	       100,000 

	5
	Places for People
	Housing Association
	         63,000 

	6
	Lone Star
	U.S. Based Owned by David Whelan
	         60,000 

	7
	Peabody
	Housing Association
	         50,000 

	8
	E&J Capital Partners
	U.S. Based Investment Co.
	         45,000 

	9
	Telereal Trillium
	Property Management Co. 
	         40,000 

	10
	James Tuttiett
	E & J Estates
	         40,000 

	11
	Adriatic Land
	Monaco based business man Mark Holyoake
	         30,000 

	12
	Wallace Estates
	Property Management Co. 
	         30,000 



	13
	Grainger
	UK's largest Residential Landlord
	           8,000 

	14
	Pemberstone
	Private Equity firm
	           8,000 

	15
	Legal & General
	Insurance Co. building Build to Rent Homes
	           6,000 

	16
	M&G Real Estate
	European Property Co.
	           5,500 

	17
	A2 Dominion
	Non-Profit (London only figure available)
	           3,000 

	16
	Freehold Managers PLC
	The Tchenguiz Family Trust based in British Virgin Islands
	           2,000 

	17
	
Duke of Westminster

	300 Acres of Land in Central London (no. unknown)
	 

	18
	
Cerberus
	U.S. Property investor (no. unknown)
	 

	
	
	
	       946,500 


1.3 [bookmark: _Toc133217570]What the project is about - initial aims and objectives


To provide a website guide specifically tailored for apartment leaseholders to buy their freehold (enfranchise).

[bookmark: _Toc133217678]Figure 6 Story Board describing website
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[bookmark: _Toc133217571]1.3.1	The Principle of Leasehold

What if you saw a shiny new fridge and you were so mesmerised you paid for it without reading the small print.  When you got it home you read that small print and realised:

· you did not buy that fridge but rented the space within it, 
· you would forfeit that fridge after a period specified,
· you would pay a fee every year to have the privilege of renting it,
· the person you paid rent to decided what you could put in it,
· the maintenance of it and the insurance costs; of which they got a generous kickback of up to 40%. [9]

1.4 [bookmark: _Toc133217572]The History of Leasehold

[bookmark: _Toc133217573]1.4.1	1066 - William the Conqueror
In 1066 William the Conqueror defeated the British at the Battle Of Hastings and declared the right to all the land.  He awarded his loyal generals some swathes of land to keep them beholden to him.  The population were all under slave conditions under this new ‘total feudal’ system that benefited the elite few.  This ‘ghost of the feudal blueprint’ still affects 5 million properties in England and Wales.

William became the richest man in the world; his fortune being more than the 10 richest of present day.  The ‘Doomsday Book’ was a questionnaire he commissioned to log every piece of land, down to the livestock and tools the poor used to work on behalf of their landlords.  The last question set the tone for the next 1000 years; ‘Can more be had, than is had?’ 

William had turned the whole of Britain into a legally binding system that made the people into slaves to their landlords.   The people:
· worked the land for free, making their landlords richer
· had to tithe to the church, 
· provide money and labour to the Crown, 
· and when requested, fight.  
As they were the property of the landlords they had to ask for permission for anything they wanted to do;
· marriage 
· childbearing
· time off for illness 
and pay a fine for all these.  
When they died: 
· the landlord could take their most precious asset as ‘compensation’.  

Once they had worked enough for the landlord they grew their own food to ensure their family’s survival.  

The landlords grew fat, whilst the people were starved to death.  Any dissent was met with death or harsh punishment.

[bookmark: _Toc133217574]1.4.2	The 1330’s -The Black Death came from Mongolia killing half the populace
Whilst landlords, church, and crown ran off to save themselves, the surviving population got a taste of freedom.  When the landlords came back their workers had disappeared, finding they could work for money and survive. 

[bookmark: _Toc133217575]1.4.3	1349 -  ‘Ordinance of Labourers’ Act
 On 18 June 1349 the ‘Ordinance of Labourers’ Act brought these ‘beasts of the field’ (as the government termed the people) into line, to protect the status quo.  A priest named Jonn Bull lead the revolt with a poem: 
‘when Adam delved and Eve span, who then was the gentleman’
He said, “at the dawn of time there was no ‘land ownership class and, if not needed then, why needed now?”

 Another leader emerged when he killed a tax collector; Wat Tyler.  Tax was due from anyone from 14 years old, and tax collector’s method of determining this was to ‘puberty test’ the daughters by forcing their hands up their skirts.  Tyler came home and found one doing this to his daughter and split his head open.  

[bookmark: _Toc133217576]1.4.4	1381 - The Peasants Revolt/Poll Tax Riots
Soon the whole country was behind Wat Tyler and John Bull.  They marched upon London where King Richard II, aged 14, was hiding in the tower.  Historians called this either the ‘Poll Tax Riots’ or the ‘Peasants Revolt’ but it was neither.  
· Along the way they attacked the symbols of those that represented the feudal society but never robbed as they wanted to show their anger was at the system, not benefit personally.
· They also attacked law offices for manipulating the law in favour of land owners

Tyler thought the king misguided by his older uncles, and when met with him he only had 3 demands:
1. Freedom from landlords (end slavery)
2. Right to sell own produce in the markets (landlords took hefty cut)
3. Ground rent be set at 4 shillings per acre (landlords charged whatever they wanted)
Also, none should be punished for rebelling.  
After some game playing the king agreed to all the demands but shortly afterwards outside Tyler got caught in a skirmish and was killed by a general.  The crowd then raised their weapons against the king and his generals, but just as it looked as if royalty would be consigned to history, the king advanced on horseback into the crowd and made a speech saying he was just and had changed the laws, so they should follow him and no other.   The crowd believing him turned around;  they were to find out later this trust was wholly misplaced.

If Richard had kept his word, our society would have been much fairer, but Richard loved the feudal system more than anyone as it made him so rich.  He rescinded all the laws previously agreed and sent his generals out to put the rebels to death, tortured in the most brutal way possible.  He had John Bull hung, drawn and quartered witnessing it, and parading John’s mutilated body across the country.  The people’s lives became harder, and the elite landowners got richer.


[bookmark: _Toc133217577]1.4.5	1649 - The English Civil War to Present Day

During the English civil war in 1649 a crew of landless commoners moved on to St George’s Hill in Surrey and began cultivating land they did not own [10]. 
[bookmark: _Toc133217679]Figure 7 St. George's Hill (a 5-minute bus ride from the author's home)
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The leader of this group, known as ‘the Diggers’, was George Winstanley: 

· “I took my spade and went and broke the ground … thereby declaring freedom to the creation, and that the earth must be set free from entanglement of lords and landlords, and that it shall become a common treasury for all”.

For the Diggers, the execution of the king that year was the symbolic moment when “the people of England” cast off the “Norman yoke” and were liberated from the landowning elite that had enslaved them since the Norman conquest. 
· Their freedom was short-lived, as they were soon evicted. 
· Moreover, the land the Diggers occupied is now dubbed “Britain’s Beverly Hills”, a gated estate of exclusive properties, of which 72 – worth £282m – are owned by companies registered in offshore tax havens.
In England, land ownership is:

· “our oldest, darkest, best-kept secret”. 

Guy Shrubsole, an activist for Friends of the Earth, has dedicated the last few years to uncovering who really owns the land. Using complex datasets from the Land Registry, freedom of information requests, and other tools available thanks to EU environmental rules, he has managed to lift the veil of secrecy: 

· “The long-term concealment of who owns England appears to me to be one of the clearest cases of a cover-up in English history.”

From the Norman conquest, when William the Conqueror divided up the country among his barons, to the enclosure of 6.8 million acres of common land between 1604 and 1914 (“a land grab of criminal proportions”), Shrubsole illustrates how the land has been systematically stolen from ordinary people:
· “Today most of us are landless.  The aristocracy and landed gentry still own at least 30% of England and probably far more”.

What’s astonishing about his research is how little has changed in the last 1,000 years. 
· His figures reveal that the aristocracy and landed gentry – many the descendants of those Norman barons – still own at least 30% of England and probably far more, as 17% is not registered by the Land Registry and is probably inherited land that has never been bought or sold. 
· Half of England is owned by less than 1% of the population. 
· The homeowners’ share adds up to just 5%.
· “A few thousand dukes, baronets and country squires own far more land than all of Middle England put together.”
Why should we be concerned? Because land is:
· “a common resource that everyone depends on”: for food, homes and the natural landscapes that keep our air clean and provide fresh water. 
· Land ownership is the key to tackling some of the most pressing issues facing us today – the housing crisis, the degradation of our natural environment and the growing inequality that is blighting society.
Shrubsole argues that land should be a common good used for the benefit of everyone. 
· This requires a programme of land reform, like that which Scotland has pursued in the last 20 years, opening access to land and introducing community buy-out legislation. 
· There are now half a million acres in community ownership in Scotland, thanks to their land reform movement.
Shrubsole’s book is a passionately argued polemic which offers radical, innovative but also practical proposals for transforming how the people of England use and protect the land that they depend on – land which should be:
· “a common treasury for all”.

1.5 [bookmark: _Toc133217578]Aim – overall research question trying to answer

Investigation of Future Development of the Website into an App:  

The overall research question is:
‘what parts of the website designed, are the essential parts for conversion of this website into an application?’

One lead nominee from each building/estate would have read/write ability; others concerned would only have ‘read/contact the nominee’ ability.

[bookmark: _Toc133217680]Figure 8 How Future development of an application would look
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[bookmark: _Toc133217681]Figure 9 Task Flow for Password reset 
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1.6 [bookmark: _Toc133217579]Objectives – actions being taken to satisfy the aim




1. The design and build a website to show steps to enfranchisement and ensure user-friendly.
2. Test the website fulfils requirements.
3. Conduct a survey to distil essential information necessary for future conversion of website into an App, so specific users can  log on to track their estate/building enfranchisement progress.
1.7 [bookmark: _Toc133217580]A brief description of what’s coming up

To develop/build the website it is proposed to split the tasks into:

· Research & Review of Literature
· Development Methodology
· Design & Implementation
· Analysis
· Evaluation
· Conclusions and Recommendations
· Reflection





[bookmark: _Toc133217581]2.0	 RESEARCH & REVIEW OF LITERATURE 

The sections of this chapter are:

1. Other research in the field
2. People who did this research
3. Their results
4. How these results relate to other researchers’ work in the field
5. Literature review sections
6. Summary

[bookmark: _Toc133217582]2.1	Other Research done in the field
Other research that has been done in the field  addresses:
· The History of Leasehold
· The Scale of Leasehold
· The Principle of Leasehold
· Leasehold Reform
· Leasehold Enfranchisement Conditions

· The History of Leasehold
Leasehold is a remnant from feudal times, in the 11th Century, when the land was owned by nobility and/or rich landlords [11].  

Only England and Wales use the ‘leasehold’ system; elsewhere, apartment owners are entrusted with management of their buildings.  Scotland and Northern Ireland successfully rid themselves of leasehold and gained ‘commonhold’.  This means that they do not have a freeholder charging them Ground Rent for nothing, other than being the owner of the land, or unnecessarily inflating service charges and insurance costs, whilst pocketing sizable commissions.

[bookmark: _Toc133217682]Figure 10 History of leasehold
[12]
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· The Scale of Leasehold
In England, approximately 80% of private apartments are leasehold (8.2% houses); over 4 million properties, with 94% in the private sector.  Annually approximately a quarter of all residential transactions are leasehold.  42% of all new builds are leasehold.
[bookmark: _Toc133217683]Figure 11 The scale of leasehold
[13]
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· The Principle of Leasehold
When one purchases an apartment, they do not own it, but rather have the right to occupy it for a time specified, after which the apartment reverts to the freeholder, who owns the land it occupies. 
Subject to conditions (see below) for a fee, and specific term, which the freeholder decides, extension of the lease is possible.
Should a leaseholder default on Ground Rent or Service Charges, the freeholder can, in theory, confiscate the apartment (although this is rare) [14].



· Leasehold Reform
Housing Minister:
[15]
[image: Graphical user interface, text, application

Description automatically generated]






· Leasehold Enfranchisement Conditions
[16]
[bookmark: _Toc133217684]Figure 12 Flow chart for collective enfranchisement
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The Building must:- [17]
Contain no less than two apartments.
At least two-thirds of apartments must be owned by qualifying tenants (a leaseholder with a lease that was 21+ years when initially granted).  
Other leases within the definition of a qualifying tenant as follows :-
· shorter lease containing clause providing perpetual renewal.
· terminable on death/marriage/date yet unknown
· continuation of a long lease following the expiry of the original term.
· shared ownership  where tenant’s share is 100%.
· ‘right to buy’ or ‘right to acquire on rent to mortgage terms.
Even if above applicable, they will be ineligible if any of the following apply:
· the landlord a charitable housing trust and provided as part of the charity’s functions.
· the tenant owns more than two flats in the building. This is either jointly with others or solely in their own name. Where this applies these flats will be discounted from the two-thirds.
· the tenant has a business or commercial lease.
The 25% non-residential rule: If over 25% of the internal area, excluding common parts, is neither used nor intended to be used for residential purposes, then the building is disqualified (shops/offices). Garages and parking spaces used by flats in the building are classified ‘residential’.
Resident landlord exemption:- No right of collective enfranchisement exists where:-
· building is a conversion into four or fewer flats and
· not purpose-built; and
· same person has owned the freehold since before the conversion of the building into flats; and
· he or an adult member of his family has lived there for the past 12 months.
Properties excluded from the rights of lease extension and collective enfranchisement:
· buildings within a cathedral precinct.
· National Trust properties.
· Freehold includes track of an operational railway, including bridge/tunnel/ retaining wall to railway track.
· Crown properties*.* Although the Crown is not bound by the legislation, the Minister has made a statement to the House of Commons that the Crown will be prepared to comply with the principles of it.
If building qualifies, to proceed, it is necessary to establish there are sufficient qualifying tenants.
Minimum number of participating tenants must equal half the total number of flats in the building:
· e.g., if there are 10 flats, at least five of qualifying tenants must participate. 
Where there are only two flats in the building, both flats of qualifying tenants must participate.

[bookmark: _Toc133217583]2.2	People who did this research

· The History of Leasehold
· The Principle of Leasehold
· Leasehold Reform
· Leasehold Enfranchisement Conditions


· The History of Leasehold

“How We Got Here – The History of Leasehold Property Ownership”
 Lease extension UK info

S Smith, “The History of Leasehold Property” (Infographic) 
Ashburnham  Insurance.co.uk

· The Principle of Leasehold
Living in Leasehold Flats “A Guide to how it works”
The Leasehold Advisory Service

· Leasehold Reform
Boris Johnson ‘A summary of Proposed Leasehold Reform in 2021
Yopa Homeowners Hub

· Leasehold Enfranchisement Conditions
SLC Solicitors “Leasehold enfranchisement flowchart”

The Leasehold Advice Centre “Collective Enfranchisement – Getting Started”
The Leasehold Advisory Service 

 
Organisations


1. The Leaseholder Association
2. Katie Kendrick – the N.L.C.- National Leasehold Campaign
3. The Leasehold Advice Centre
4. Government/Housing Ministers working on Leasehold Reform
5. C.M.A. - Competition and Markets Authority
6. U.K. Financial Regulatory Commission
7. Newstex Global Business - Leasehold is driving the market
8. Leasehold Knowledge Partnership Charity 
9. The Leasehold Valuation Tribunals
10. ALEP the association of Leasehold Enfranchisement Practitioners
11. Anti-Leasehold Reform  (Freeholders)


[bookmark: _Toc133217584]2.3	Their results
1. The Leaseholder Association (Conditions to Enfranchise) [18]
For full details see Annexure

[bookmark: _Toc133217685]Figure 13 The Leaseholder Association (Conditions to Enfranchise)[image: A screenshot of a computer
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2. Katie Kendrick – the N.L.C. - National Leasehold Campaign

A campaigning website which pushes government for Leasehold reform [19].
[bookmark: _Toc133217686]Figure 14 NLC - National Leasehold Campaign
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3. The Leasehold Advice Centre

A website aimed at all leaseholders (houses and apartments) which is useful for overall information, but not as practical as the one proposed to develop.  Is good to link to though, as has useful calculator to estimate enfranchisement cost [20].
[bookmark: _Toc133217687]Figure 15 The Leasehold Advice Centre
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4. Government/Housing Ministers working on Leasehold Reform

Ministers have chopped and changed so much in recent times; no perceivable progress has been made.  

List of housing secretaries since May 2015: [21]
· Greg Clark 5 May 2015 - 14 July 2016
· Sajid Javid 14 July 2016 - 30 April 2018 
· James Brokenshire 30 April 2018 - 24 July 2019
· Robert Jenrick 24 July 2019 - 15 September 2021 
· Michael Gove 15 September 2021 - 6 July 2022 
· Greg Clark 7 July 2022 - Present

The 2nd stage to ease the path for leaseholders to buy their freeholds may now fall by the wayside.  

Shadow housing secretary Lisa Nandy fumed on Twitter ‘Boris Johnson got in [power] promising to level up communities, but he binned the agenda, then the team’.  

Baroness Scott, the Parliamentary Secretary for Levelling Up for Housing and Communities claims the government is committed to creating a fair and just housing system that works for everyone.   Insurance commissions are also being investigated by the Financial Conduct Authority [22].  


5. C.M.A. - Competition and Markets Authority

There are 4.2 million residential leasehold properties in England alone, of which 2.9 million are apartments [23].  The C.M.A. is conducting an official investigation into:
· misleading practices and 
· unfair terms in the leasehold market
Mis-selling and unfair contract terms abound, where people charged excessive fees.  These are just two examples:-
· An apartment owner who thought ground rent was  £250/p.a. but was in fact £8,000 which was doubling, so in 95 years would have amounted to £8 million.
· A London apartment leaseholder living in a council tower block was given £146,000 invoice for share of cost of block refurbishment.
Onerous terms on ground rents left many buyers struggling to sell or mortgage their homes,   In 2020 four developers were probed for unfair terms and mis-selling of leaseholds:
· Countryside Properties
· Taylor Wimpey
· Barratts
· Persimmon 
All except Barratts settled; they maintained they had never sold any leasehold properties with doubling ground rents.  Following the crackdown in December 2021 Taylor Wimpey agreed to:
· abolish doubling ground rents every 10 years 
· switch those who agreed to inflation linked agreements to fixed charges that do not increase over time. 
· Taylor Wimpey was being encouraged to remove their doubling clauses from leases.
· Persimmon agreed to offer homeowners to buy their properties from the freeholder with purchase price capped at £2000 to subsidise converting leasehold to freehold [24].


6. U.K. Financial Regulatory Commission
The U.K. financial regulator has said that significant intervention may be needed to tackle the soaring cost of insurance for leaseholders in high rise tower blocks, in the wake of the Grenfell tragedy.  

The high commissions paid to brokers and property managers, and a lack of competitive pressure on prices is most likely causing the high-cost problem.  Whilst leaseholders do not choose the insurance contract but pay the premiums, the freeholder goes through a broker, and both  pocket a commission [25].  

7. Leasehold is driving the Market
The leasehold market accounts for nearly half  (47%) of all homes sold in London over the last 12 months:
· Tower Hamlets 91% 
· Westminster 85%
· Camden 80% 
· Hackney 80%
· Islington 77%
· Kensington and Chelsea 75% 
· Lambeth 72%
· Hammersmith and Fulham 70%
· Southwark 69%
Outside the capital:

· Oldham 67%
· Bolton 65%
· Hyndburn 62%
· Bury and Burnley 61% [26]


8. Leasehold Knowledge Partnership Charity  (Regarding Cladding Issues)

According to Sebastian O’Kelly of the Leasehold Knowledge Partnership Charity:

 “If Freeholders can’t pay to remediate ‘their’ buildings they should lose the freeholds and the income streams that come with them”

Many leaseholders live with anxiety because of the remediation bills for cladding.  For example, in London, the bill for Vista Tower for each flat was £208,000, whereas the cost to purchase the apartment  was £230,000.  Professional lobbyists with vested interests who argue their cases with civil servants and ministers means there is a danger of policies twisted towards their interests, not the victims; the consumers [27].

[bookmark: _Toc133217688]Figure 16 Leasehold Knowledge Partnership
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9. The Leasehold Valuation Tribunals

Leasehold Valuation Tribunals provide an estimate of how much freeholder should charge for enfranchising each apartment.
[bookmark: _Toc133217689]Figure 17 Leasehold Valuation Tribunals
[28]
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10. ALEP
Association of Leasehold Enfranchisement Practitioners
Is a group of solicitors qualified in the enfranchisement process.

[bookmark: _Toc133217690]Figure 18 ALEP - Association of Leasehold Enfranchisement Practitioners
[29]
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11. Anti-Leasehold Reform  (Freeholders)

· A treasurer of the Conservative Party was taken to a First Tier Tribunal for overcharging his leaseholders.  Previous review of insurance commissions in 2014 by the Financial Conduct Authority and the Competition and Markets Authority concluded reasonable commission for arranging insurance cover was around 20%, but the tribunal capped the commission recoverable at 49% [30].

· Peabody Trust (the U.K.’s third largest freeholder) responsible for 104,000 homes, have been taken to court by their leaseholders for overcharging.  The Resident Scrutiny Panel found that there had been a 180% increase in services charges in 13 years (inflation at 43%) or more than doubled every 5 years [31].

· Vincent Tchenguiz (whose Consensus Business Group is one of the U.K.’s largest freeholders) is lobbying against proposed changes to the leasehold system as he says:

· they could have unintended detrimental consequences to the entire property market
· changes could lead to higher home prices and bad property management
· there will be repercussions as pensions would be adversely affected  being forced to write down loans.

Developers sell freeholds to investors seeking long term inflation linked income from ground rents; Consensus pension funds access this income by lending against its freeholds.  The ground rents pay for appointment of property managers and maintaining databases of leaseholders [32].


· Prince (now King) Charles asked John Major’s government to exempt his estate from elements of the 1993 Leasehold Reform, Housing and Development Act.  He said a fast-building program would achieve the same as fast food which would strangle the health and welfare of both people and their communities [33].  Ministers backed down to “avoid a major row” with the Prince, effectively allowing him to force the hand of the elected government [34].



[bookmark: _Toc133217585]2.4	How these results relate to other researchers' work in the field

[bookmark: _Toc133217691]Figure 19 Mind map - how these results relate to other researchers' work in the field
[35]
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[bookmark: _Toc133217586]2.5	Literature review sections

[bookmark: _Toc133217587]2.5.1	The Leaseholder Association
Gives very detailed information for leaseholders (including enfranchisement conditions)

[bookmark: _Toc133217588]2.5.2	Katie Kendrick – the N.L.C. - National Leasehold Campaign
Katie campaigns for a fairer system and abolition of Leasehold and introduction of common hold as Scotland and Northern Ireland have gained.

[bookmark: _Toc133217589]2.5.3	The Leasehold Advice Centre
The Leasehold Advice Centre is set up to advise those questioning their rights/obligations regarding leasehold and enfranchisement costs.  

[bookmark: _Toc133217590]2.5.4	Government/Housing Ministers working on Leasehold Reform
Government website gives the latest information as soon as the legislation has been passed.

[bookmark: _Toc133217591]2.5.5	C.M.A. - Competition and Markets Authority
Took housebuilders to court and successful in stopping doubling Ground Rents.

[bookmark: _Toc133217592]2.5.6	U.K. Financial Regulatory Commission
Fights unfair consumer charges and practices.

[bookmark: _Toc133217593]2.5.7	Newstex Global Business - Leasehold is driving the market
Young first-time buyers can only afford leasehold apartments close to their jobs.

[bookmark: _Toc133217594]2.5.8	Leasehold Knowledge Partnership Charity
Helps leaseholders gain Right to Manage and/or Enfranchise.

[bookmark: _Toc133217595]2.5.9	The Leasehold Valuations Tribunal
Helps in disputes when leaseholder disagrees with Freeholder’s high valuations.

[bookmark: _Toc133217596]2.5.10	ALEP the Association of Leasehold Enfranchisement Practitioners
Is a group of solicitors all qualified to act in enfranchisement.

[bookmark: _Toc133217597]2.5.11	Anti-Leasehold Reform  (Freeholders)
· Peabody Trust (3rd largest freeholder) taken to court for unfair charges to leaseholders.
· Tchenguiz (one of the largest freeholders) warned of serious repercussions if leasehold reform succeeds.
· Prince (now King) Charles sought exemption from leasehold reform legislation.

[bookmark: _Toc133217598]2.6	Case Study

A key person in gaining the freehold for an apartment block was interviewed (all information anonymised): 

X = original Developers
Y= Apartment Block Name
Z=New freeholder
H=New Management Co.
B=Solicitors acting for Y

[bookmark: _Toc133217599]2.6.1	What were the key chronological steps from start to finish?
a) 2018 – Leaseholders Offered Freehold but insufficient interest from other leaseholders initially so declined
X, the original developers of transforming Y from offices to apartments decided to sell the freehold on completion of the sale of five additional apartments in 2019.  The law states that they have to offer the freehold to the apartment owners, which they did.  However, at the time there wasn't cohesion within the apartment owners to make an offer. 
b) 2019 New Freeholder and New Management Co. appointed
X then sold the freehold to Z Limited, who in turn, installed H Management as a management company. 
c) 2019 Apartment Leaseholders unhappy so set up Residents Association
Y apartment owners were not happy with the service that H Management were giving, and set up a Residents Association. The Commonhold and Leasehold Reform Act 2002 provides a right for leaseholders to acquire the landlord's management functions by transfer to a company set up by them.  The association set up Y Limited. 
d) Residents Association of Y Ltd. spoke with three possible solicitors. 
All three suggested that if Y Ltd. had thoughts of going on from having the right to manage to right to purchase that it would be beneficial financially to do both together. 
e) In mid-2020 a surveyor was appointed to value the freehold for us. 
B, the lawyer for the company drew up a participation agreement for the apartment owners which were completed Autumn 2020 where the tenants agreed to be part of the purchase. 23 out of the 26 leaseholders signed up to move forward on the purchase. 
f) The surveyor negotiated with the freeholders’ solicitors and successfully agreed a price in Spring 2021. 
The three leaseholders who hadn't agreed to be part of the process then came on board. 
g) 18 August 2021 - Transfer of monies from Management Co. to New Company
There then followed lengthy discussions on what should be transferred from the clients account held by H to the new company. The transfer occurred 18th August 2021

[bookmark: _Toc133217600]2.6.2	Were there any unexpected problems? 
Negotiating  the amount of money to be transferred took longer than expected but we were lucky to have a leaseholder that was a top end solicitor to handle it for us.

[bookmark: _Toc133217601]2.6.3	Were there any bits you thought would be difficult that were easy?
We were warned that it would be difficult to agree a price between us, but they accepted a sum just above our first offer.

[bookmark: _Toc133217602]2.6.4	What could have made it easier?
If there was a formula for the price we paid then that would have meant not employing a solicitor, but we might have had to pay more!

[bookmark: _Toc133217603]2.6.5	Any other information
The directors of the company were worried that if , as was thought that would be the case, that some of the leaseholders didn't buy into the purchase. This would mean that the non-shareholders would not have paid money into the deal but would benefit from what the investors had achieved. I'm aware that this is an issue in other blocks of flats.

This concluded the interview.

[bookmark: _Toc133217604]2.6.6	To summarise key steps:
1) Look into the viability of enfranchisement (conditions) and if viable go to next step.

2) Get the cohesion of the leaseholders – organise a resident’s association and what’s app group.

3) Appoint ALEP solicitors to:
· organise survey
· value freehold 
· negotiate price with freeholder
· draw up participation agreement*

4) *Participation Agreement; manages the way the company set up i.e., if all leaseholders not on board this agreement shows how shares handled.

5) Once freehold price agreed, those who are participating pay the freeholder.

6) Either self-manage or source a management company.

[bookmark: _Toc133217605]2.6.7	If all had not contributed to buy the freehold

If all apartment residents had not contributed towards the freehold the option of charging them annual Ground Rent was discussed as a small way of recouping costs in the long term (but no more than they were already paying before enfranchisement).  It was a relief that all had pulled together so the cost was spread to £7,000 per apartment including all costs which was roughly 2.33% of the average purchase price of £300,000.




Flow Chart Enfranchisement Process
[bookmark: _Toc133217692]Figure 20 Enfranchisement - Leaseholders Flow Chart
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1. Determine whether building is eligible for enfranchisement (buying the freehold).  See 'Conditions' in 'Useful Links'.
2. Set up a Residents Association and a 'What's App Group' to see how much interest there is in gaining the freehold.  If at least 50% interested enfranchisement is still possible (and those who are unable to contribute become subject to a participation agreement)
3. If sufficient interest, choose an ALEP qualified solicitor.  Solicitor will ask the price from freeholder and if all agreeable will proceed.  
4. If price is too high Solicitor can re-negotiate or go to arbitration if second price still unacceptable.
5. Once price is agreed, all those who agreed pay do so and Solicitor draws up Participation Agreement to form a company to manage Freehold.
6. After enfranchisement either obtain quotes from Management Companies or manage the block via a focal point and meetings.
[bookmark: _Toc133217606]2.7	Summary of Present Situation

Whilst leasehold reform is seen as a worthy cause in ‘levelling up’ by the government, to ensure people could stabilise their living arrangements, the appointment of 5 different ministers has not helped push the agenda forward.  

The Grenfell tragedy has taken up a lot of ministers’ time in the debate as to who will pay the costs of re-cladding; developers or purchasers.  

As leasehold reform is so slow to save leaseholders from being ‘robbed blind’ the only avenue is to buy the freehold off the freeholder and enfranchise.  The property will be worth between 1-4% more with this in place so the outlay will be recouped upon sale.

The organisations and charity are informative, but none give an overall practical guide just for apartments, as to how to go about buying the freehold.  The proposed website attempts to address this and the App would be a useful addition once user decides to proceed.



3.0 [bookmark: _Toc133217607]DEVELOPMENT METHODOLOGY

Considering the below MoSCow table, the author considered:
· Waterfall and 
· Agile 
methodologies.

[bookmark: _Toc133217736][bookmark: _Hlk131442454]Table 3 MoSCoW Requirements for Website
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A table of the advantages and disadvantages of Waterfall and Agile follows below [36]:
[bookmark: _Toc133217737][bookmark: _Hlk131442641]Table 4 Advantages and Disadvantages of Waterfall
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[37]
[bookmark: _Toc133217738]Table 5 Advantages and Disadvantages of Agile
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The development methodology Agile has been chosen as it met the requirements of the project more fully.

[38]
[bookmark: _Toc133217693]Figure 21 Agile Suitable As:
[image: A picture containing timeline
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[bookmark: _Toc133217608]3.1	Reasons why ‘agile’ method chosen

 The agile method chosen as it is suitable for:
· Projects with few fixed requirements and short timeframes (which is this one).  
· As the project is not fully pre-planned,  tasks are accomplished adaptively. Efforts are concentrated on small tasks that require concentrated attention.  
· Agile supports quick modifications of project’s scope and direction based on changes that may happen.
· Agile is suited to web development projects that have an element of  variability.
· It allows for development to happen in short iterations within specific timeframes and deliverables but not in a pre-planned order.
For this project Agile is more suitable than waterfall as the changes that will be made will be seen immediately and need to be re-visited until the website is made better (improvements made once up and running).


[bookmark: _Toc133217609]3.2	The advantages of the method to the project
Agile is:
·  Flexible, which is advantageous as the time needed, and scope of requirements may change
· Useful when the market size for the software is unknown
· Good for when the business needs are tricky to map, so the design emerges through trial and error
· Useful when unlimited access to customers prepared to get involved
· Good for when cost is not a consideration when needing to iterate and, there is not the need to  deliver fully functional software all at once.
· Used for when neither developer nor client have complex bureaucracy to delay decisions
· Useful when there is no fixed budget/schedule
· Used when there is the need to capture the market before the competition
· Used when customers are used to updating the software as a web app
· Suited more for small-to-medium size organizations than it is for corporations because with less people it is more expedient to decide and respond to change
· Suited for product companies over consultancies.
· It is good for start-ups, where "fail fast" is the dominant mantra. Venture capitalists encourage start-ups to try ‘out there’ ideas, letting the market decide. Most ideas fail, but those few that succeed are world changing [39].


[bookmark: _Toc133217610]3.3	Workarounds to disadvantages to the method 

Although Agile has advantages, it is important to bear in mind the disadvantages.
[bookmark: _Toc133217739][bookmark: _Hlk131442930]Table 6 Work arounds to disadvantages to the method
[image: Table
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[bookmark: _Toc133217611]3.4	Software tested and ranked

The best website builders incorporate:
· Design tools
· Systems to manage content
· Search-engine optimisation
· Easy to use interface online


[bookmark: _Toc133217612][bookmark: _Hlk131443350]3.4.1	Top website builders were ranked considering project requirements 
In Blue = paid access [40]
[bookmark: _Toc133217740][image: A picture containing text, screenshot, number, parallel

Description automatically generated]Table 7 Site Builders Ranked


[bookmark: _Toc133217613]3.4.2	Screenshots of Sites Compared in the order ranked online

See Annexure.

[bookmark: _Toc133217614]3.4.3	Top 5 Ranked out of 50 Points

Tried:

· Logging on and registering
· Making home page
· Changing the layout
· Making a logo
Contacting support for Site 123 by e mail was very responsive, but others weren’t as easily contactable.

[bookmark: _Toc133217741]Table 8 Site Builders Ranking - Detailed

	

	Accessibility
	Suitability
	Variety
	Adaptability
	Style
	Total

	Site 123
	10
	10
	9
	9
	9
	47

	Webador
	8
	8
	7
	7
	7
	37

	WIX
	6
	5
	5
	4
	5
	25

	Jimdo
	1
	2
	2
	1
	1
	7

	Squarespace
	2
	1
	1
	1
	1
	6

	
	



	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





[bookmark: _Toc133217615]3.5	Software going to use, and why it is appropriate for the project

App site 123.com [41] is being used as:
· It has an extensive library of HTML, CSS and JavaScript.  This simplifies the coding of a website and offers grid system, responsive breakpoints and large library of components to make coding quick and easy. 
· It has headers, navigation buttons, forms and alerts with a template to start.
· It has a logo maker that is very intuitive to use.
· It gave a professional impression.

[bookmark: _Toc133217616]3.6	Need of a particular hardware, and reasons

Presently, no need of any hardware foreseen.


[bookmark: _Toc133217617]3.7	Materials and Tools 

Why using a particular package/language to design and develop the software?

Using HTML and CSS to design and develop the software.




[bookmark: _Toc133217618]4.0	 DESIGN & IMPLEMENTATION

Tasks for Website Building:

[bookmark: _Toc133217742][bookmark: _Hlk131443621][image: A screenshot of a computer

Description automatically generated with low confidence]Table 9 Table of Sprints
[bookmark: _Toc133217619]4.1	Design Processes used 

It is important to follow a design process as it [42]: 
1. Organises thoughts/workflow
2. Provides framework
3. Speeds up timeline
4. Helps understand what project is about
5. Outlines work
6. Removes roadblocks

Digital strategy – user journey mapping using client questionnaire.  
· What the website does
· Who are the target audience
· Objectives
· Market research and analysis

Planning – Create site map as skeleton and map page content.  Allows digital strategizing to define user journey in conversation points, making for easier navigation.

Website UI & UX Design Process

· User Experience (UX) Design – interpret the website plan into black and white sketches (wireframes) to visualise content layout and conversion funnel without distractions of colour/photos scaled to mobile.
· User Interface (UI) Design – once wireframes approved finer details to bring website to life can be designed.  UI design adds colour, images, fonts and shapes etc. to the wireframes to convert into a style guide.

· Style Guide – Logos Full menu vs contracted menu (size, colour and version decided)
· Colours: buttons, header and other text – determine which colours go with which elements
· Images and photography: guidelines for types of illustrations/imagery used and their colour treatments
· Typography: set guidelines for font usage, headers, paragraphs, links etc.  Weights, colours, kerning, line spacing etc.

Frontend/Backend Development 

· Frontend: (Client side) is built keeping visual aspects in mind whilst backend ensure data and system requests delivered efficiently.  Most common frontend languages are HTML, CSS and Java Script.

· Backend: languages include Java, PHP, Net, Ruby and Python.


[bookmark: _Toc133217620]4.2	How these contributed to ensuring complete/consistent/correct

· Wireframes preview structure of a website so revisions can be made early on
· These can inspire design changes to have more creative process
· Clearer picture for coding of different elements
· Planning the website creates a sitemap
· Create most efficient path to right information and avoid confusion which turns off users.

Responsive UX Planning:
Screen resolutions and sizes for responsive design:
· 360×640 (small mobile): 22.64%
· 1366×768 (average laptop): 11.98%
· 1920×1080 (large desktop): 7.35%
· 375×667 (average mobile): 5%
· 1440×900 (average desktop): 3.17%
· 720×1280 (large mobile): 2.74%

· Eliminate friction: use mobile first
· Design for thumbs: place main navigation at the bottom, not the top as thumbs can reach bottom more easily
· Use landscape orientation: title elements that stack vertically on mobile can display as a slider with L/R navigation buttons to eliminate the user’s need to scroll
· Conditional loading: some website elements are not worth wait time so keep hidden in some instances.
[bookmark: _Toc133217621]4.3	Project requirements and how discovered


The requirements of the project are summarised as follows:

1. Strategize – what is the goal of the project?
To provide a concise informative guide to Apartment Leaseholders who wish to enfranchise.
2. Research – what are the requirements of the project?
To have a website that is easy to navigate and informs all the stages of enfranchisement with links to other pertinent websites
3. Design – the layouts, style, colours
· Decide upon:
· Pages
· Style
· Logo/Colours
4. Review – discuss, approve design
5. Present – operating staging site
6. Revise – implement feedback
7. Launch 
[bookmark: _Toc133217694]Figure 22 Project requirements
[43]
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Moscow Requirements Website/App

Researching into the requirements of apartment enfranchisement lead to the requirements listed below: [44]  As the rules regarding enfranchisement are constantly under review it was very important to include the legal disclaimer on the first page in case website lagged current legislation.

[bookmark: _Toc133217743][bookmark: _Hlk131443745][image: A picture containing text, screenshot, number, font

Description automatically generated]Table 10 MoSCoW requirements for proposed website























[bookmark: _Toc133217622]4.5	Planned Website Pages (Preliminary)

[bookmark: _Toc133217744][bookmark: _Hlk131443921][image: Table

Description automatically generated]Table 11 Planned website pages – preliminary

Although it is acknowledged that changes will need to be made, according to user requirements, this is summary of planned pages to the website.

It was decided to be as succinct as possible to get to the point as the links are quite wordy.



[bookmark: _Toc133217623]4.6	Interfaces Created

[bookmark: _Toc133217624]4.6.1	Links to Website

Link to website:
https://G.A.L.E. (7103149)- Editor - SITE123
[bookmark: _Toc133217625]4.6.2	Home
[47]
[bookmark: _Toc133217695]Figure 23 Preliminary Home Page
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[bookmark: _Toc133217626]4.6.3	About


[bookmark: _Toc133217696]Figure 24 Preliminary 'About' Page[image: Graphical user interface, application
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[bookmark: _Toc133217627]4.6.4	Get Everyone Onboard

[bookmark: _Toc133217697]Figure 25 Preliminary 'Get Everyone Onboard' Page
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[bookmark: _Toc133217628]4.6.5	Links

[bookmark: _Toc133217698]Figure 26 Preliminary 'Links' Page
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[bookmark: _Toc133217629]4.6.6	History

[bookmark: _Toc133217699]Figure 27 Preliminary 'History of Leasehold' Page
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[bookmark: _Toc133217630]4.6.7	Steps to Gain Enfranchisement

[bookmark: _Toc133217700]Figure 28 Preliminary 'Steps to Gain Enfranchisement' Page[image: Graphical user interface, text, application, email

Description automatically generated]

[image: Application

Description automatically generated with medium confidence][image: Graphical user interface, text, application

Description automatically generated]

[bookmark: _Toc133217631]4.6.8	Links to Useful Websites

[bookmark: _Toc133217701]Figure 29 Preliminary 'Links to Useful Websites'
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[bookmark: _Toc133217632]4.6.9	Contact

[bookmark: _Toc133217702]Figure 30 Preliminary 'Contact' Page
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[bookmark: _Toc133217633]4.6.10	Website Link

http://637b855640ea5.site123.me/

[bookmark: _Toc133217634]4.7	Problems or successes in coding the software

After reviewing website, decided to make the graphics (flowcharts) bigger:

· found out via the ‘123 help’ e mails how to do so by increasing the pixel sizes on menu.

Decided some of the content needed to change: 

· added more content into history after reading Louie Burns’ book which also added into the Introduction.

· Changed the wording of the initial two pages to be less personal and a bit more accurate.



[bookmark: _Toc133217635]4.8	Code snippets
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[bookmark: _Toc133217636]4.9	Testing of the software:


[bookmark: _Toc133217637]4.9.1	Unit testing (how the website works)

[bookmark: _Toc133217703]Figure 31 G.A.L.E. Site Map
[48]
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[bookmark: _Toc133217638]4.9.2	Usability testing (how the interface works)

The form below was sent to a nearby block of apartments and 4 users were picked according to the ‘Not visible on form’ Answers sought.
[bookmark: _Hlk131444349]
[bookmark: _Toc133217745]Table 12 - Usability Select Users Form
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[bookmark: _Toc133217746][bookmark: _Hlk131444489][image: Table

Description automatically generated]Table 13 Four Detailed Personas of Expected Users

[bookmark: _Toc133217747][image: Table

Description automatically generated]Table 14 Timetable of Usability Test



[bookmark: _Toc133217748][image: Graphical user interface, text, application, email
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[bookmark: _Toc133217704]Figure 32 Consent Form
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[bookmark: _Toc133217639][bookmark: _Hlk131444794]4.9.3	Acceptance testing (the user’s experience)
[bookmark: _Toc133217705]Figure 33 System Usability Score Julie Jones
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Description automatically generated]System Usability Score Form – Post Test [51]



	
	Julie Jones
	Strongly Disagree
	
	
	
	Strongly Agree

	
	
	1
	2
	3
	4
	5

	1
	I think that I would like to use this system frequently.

	
	
	
	
	5

	2
	I found the system unnecessarily complex.

	1
	
	
	
	

	3
	I thought the system was easy to use.

	
	
	
	
	5

	4
	I think that I would need the support of a technical person to be able to use this system.

	1
	
	
	
	

	5
	I found the various functions in this system were well integrated.

	
	
	
	4
	

	6
	I thought there was too much inconsistency in this system.

	
	2
	
	
	

	7
	I would imagine that most people would learn to use this system very quickly.

	
	
	
	
	5

	8
	I found the system very cumbersome to use.

	1
	
	
	
	

	9
	I felt very confident using the system.

	
	
	
	
	5

	10
	I needed to learn a lot of things before I could get going with this system.

	1
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Toc133217706]Figure 34 System Usability Score Form Brian Brown
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Brian Brown
	Strongly Disagree
	
	
	
	Strongly Agree

	
	
	1
	2
	3
	4
	5

	1
	I think that I would like to use this system frequently.

	
	
	3
	
	

	2
	I found the system unnecessarily complex.

	1
	
	
	
	

	3
	I thought the system was easy to use.

	
	
	
	
	5

	4
	I think that I would need the support of a technical person to be able to use this system.

	1
	
	
	
	

	5
	I found the various functions in this system were well integrated.

	
	
	3
	
	

	6
	I thought there was too much inconsistency in this system.

	
	
	3
	
	

	7
	I would imagine that most people would learn to use this system very quickly.

	
	
	
	
	5

	8
	I found the system very cumbersome to use.

	1
	
	
	
	

	9
	I felt very confident using the system.

	
	
	
	
	5

	10
	I needed to learn a lot of things before I could get going with this system.

	1
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Toc133217707]Figure 35 System Usability Score Maisie Green
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Maisie Green
	Strongly Disagree
	
	
	
	Strongly Agree

	
	
	1
	2
	3
	4
	5

	1
	I think that I would like to use this system frequently.

	
	
	
	4
	

	2
	I found the system unnecessarily complex.

	1
	
	
	
	

	3
	I thought the system was easy to use.

	
	
	
	
	5

	4
	I think that I would need the support of a technical person to be able to use this system.

	1
	
	
	
	

	5
	I found the various functions in this system were well integrated.

	
	
	
	4
	

	6
	I thought there was too much inconsistency in this system.

	
	2
	
	
	

	7
	I would imagine that most people would learn to use this system very quickly.

	
	
	
	
	5

	8
	I found the system very cumbersome to use.

	
	2
	
	
	

	9
	I felt very confident using the system.

	
	
	
	
	5

	10
	I needed to learn a lot of things before I could get going with this system.

	1
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Toc133217708]Figure 36 System Usability Score Stan Williams
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Stan Williams
	Strongly Disagree
	
	
	
	Strongly Agree

	
	
	1
	2
	3
	4
	5

	1
	I think that I would like to use this system frequently.

	
	
	3
	
	

	2
	I found the system unnecessarily complex.

	1
	
	
	
	

	3
	I thought the system was easy to use.

	
	
	
	
	5

	4
	I think that I would need the support of a technical person to be able to use this system.

	1
	
	
	
	

	5
	I found the various functions in this system were well integrated.

	
	
	
	4
	

	6
	I thought there was too much inconsistency in this system.

	1
	
	
	
	

	7
	I would imagine that most people would learn to use this system very quickly.

	
	
	
	4
	

	8
	I found the system very cumbersome to use.

	
	2
	
	
	

	9
	I felt very confident using the system.

	
	
	
	
	

	10
	I needed to learn a lot of things before I could get going with this system.

	1

	
	
	
	

	
	
	
	
	
	
	






[bookmark: _Toc133217640]5.0	 ANALYSIS 

[bookmark: _Toc133217641]5.1	The Results


[bookmark: _Toc133217709]Figure 37 Analysis of Post-Test Results
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[bookmark: _Toc133217642]5.2	The results diagrammatically

[bookmark: _Toc133217710][image: A screenshot of a graph

Description automatically generated with low confidence]Figure 38 The 5 Positive Questions Higher Score is 'Strongly Agree'

[bookmark: _Toc133217711][image: A picture containing text, screenshot, font, line

Description automatically generated]Figure 39 The 5 Negative Questions Higher Score is 'Strongly Disagree'






[bookmark: _Toc133217643]5.3	The results of statistical analysis


[bookmark: _Toc133217712]Figure 40 Results of Post Test Scale
The website was rated as ‘Excellent ’ at 89.38.

[55]
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[bookmark: _Toc133217644]5.4	What was expected

It was expected that the website would be seen as very simple as it was meant to not scare leaseholders into thinking the process was too complicated.

[bookmark: _Toc133217645]5.5	If unexpected, reason for this

The unexpected was the amount of interest in connecting with other groups, not only in their building, but the wider community dealing with same issues.  This was unexpected as the author had initially thought:
· users would just be interested in speaking with their own block neighbours.
But;
· users saw the benefit in finding out what other blocks who had already gained enfranchisement.




[bookmark: _Toc133217646]5..6	How this links back to literature review

This links back to the literature review in that this is a problem experienced by all leaseholders, which represents a huge proportion of property owners, especially in London, which is driving the market.

[bookmark: _Toc133217647]5.7	Interesting correlations and if expected

The website was liked because it gave a brief overview of the problem, but it did not give options to communicate with others directly.  Although it was a good introduction, users were left wanting more functionality to communicate with both those in their apartment blocks and those more vocal trying to change laws.  This was expected as the issue of ending leasehold is gaining more and more traction as freeholders are increasing service charges and insurances are costing more since the Grenfell tragedy.

[bookmark: _Toc133217648]5.8	Do interviews Agree or Differ from Literature Review

Interviews agree with the Literature Review in that all participants wanted a change in the law, as the service charges and insurance costs are rising at a much greater rate than inflation.  It is evident this issue is gaining traction, and with Scotland and Northern Ireland already gaining Commonhold, England and Wales pleas for same legislation cannot be ignored.





[bookmark: _Toc133217649]6.0	EVALUATION

[bookmark: _Toc133217749]Table 16 Objectives
[image: Table

Description automatically generated]

[bookmark: _Toc133217650]6.1	What conclusions can be drawn from the data

That there is a need for an App for the leaseholders to use to communicate with each other in their block and the wider community to push enfranchisement.

[bookmark: _Toc133217651]6.2	Did the data back up the research in literature review or disagree with it? 

The data backed up the research in the literature review that residents want either a website (initially) or an app once they have decided to enfranchise.  This helps to mobilise people to act together to form a committee, so everyone communicates with each other.  

· Provided at least 50% of the residents of a building agree, the landlord/freeholder cannot refuse.



[bookmark: _Toc133217652]6.3	Were objectives met? If not, why not?

Yes, the objectives were met in that the website was rated ‘B’ which is Good.

The usability study of the website spawned the idea of an App which was based on the user’s requirements after using the website. 

· If an App had been produced first it was felt it might have been information overload.
· The website was a good introduction to encourage those too afraid to download an App to explore their options on the website first.

[bookmark: _Toc133217653]6.4	Was aim met? If not, why not?

The aim was met to develop a website to provide an online guide for leaseholders to gain enfranchisement.

Objectives were also met in that it was found out what else was needed for the future development of an app:

· Method of communicating with others in the same boat overall
· Method of communicating with others in same building/development
· Finding an ALEP qualified Solicitors

[bookmark: _Toc133217654]6.5	Overall, are the answers as expected? If not why?

Answers were expected except for the willingness and enthusiasm for users to contact others not in their block, facing same trouble as they are.  There are many issues which are common to all leaseholders even though each lease has different conditions.  

[bookmark: _Toc133217655]6.6	If repeated, what would be done differently?

If repeated would have produced an App.  However, the simple website lead to a greater understanding of what users wanted so the website was a good experiment.
[bookmark: _Toc133217656]7.0	FUTURE DEVELOPMENT

Because the website was very straightforward/simple to use, front-end work in designing an app was carried out for future development.  In this way, users could log in and find those in their building to connect and work towards enfranchisement.

[bookmark: _Toc133217657]7.1	MoSCoW Requirements for Future App Development

[bookmark: _Toc133217750][image: A picture containing text, screenshot, number, font

Description automatically generated]Table 17 MoSCoW Requirements For Future App Development















[bookmark: _Toc133217658]7.2	Site Map for G.A.L.E. Future App

[bookmark: _Toc133217713]Figure 41 Site Map for G.A.L.E. Future App
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[bookmark: _Toc133217659]7.3	How the Future Website App would work



[bookmark: _Toc133217714]Figure 42 How the Future Website App would work
[image: A diagram of a flowchart
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[bookmark: _Toc133217660]7.4	Wireframes for future development into an App


[bookmark: _Toc133217715]Figure 43 Future App Login and Sign Up
[54]
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[bookmark: _Toc133217716]Figure 44 Future App - Home – About Us
[image: Graphical user interface, application
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[bookmark: _Toc133217717]Figure 45 Future App – Profile/Change Password
[image: Graphical user interface, application
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[bookmark: _Toc133217718]Figure 46 Future App - Walkthrough (Discover)
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[bookmark: _Toc133217719]Figure 47 Future App – Messaging
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[bookmark: _Toc133217720]Figure 48 Future App – Activity Feed
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[bookmark: _Toc133217721]Figure 49 Future App – Notifications
[image: Graphical user interface, text, application
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[bookmark: _Toc133217722]Figure 50 Future App – Places Near Me
[image: Graphical user interface, application
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[bookmark: _Toc133217723]Figure 51 Future App – Navigation
[image: Graphical user interface, application
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[bookmark: _Toc133217724]Figure 52 Future App – Browse Categories
[image: Graphical user interface, application
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[bookmark: _Toc133217725]Figure 53 Future App – Event Calendar

[image: Graphical user interface, application
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[bookmark: _Toc133217726]Figure 54 Future App – Products
[image: Graphical user interface
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[bookmark: _Toc133217727]Figure 55 Future App – Contact Support
[image: A screenshot of a cell phone
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[bookmark: _Toc133217728][image: Graphical user interface, application

Description automatically generated]Figure 56 Future App – Settings



[bookmark: _Toc133217729]Figure 57 Future App – Alep Solicitors
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[bookmark: _Toc133217661]8.0	CONCLUSIONS AND RECOMMENDATIONS 


[bookmark: _Toc133217662]8.1	Summary of everything

The website was an experiment to see:

· if there was a need for information, and 
· what information users wanted.  

It was found that the App is the natural progression towards helping users to communicate with others to boost their chances of succeeding in enfranchising their building.  

· Only 50% support from the residents is necessary to start the process, which the freeholder is unable to dispute.

There is a need not only for the Website, but also for the App:

· The Simple Website is a good introduction to give a brief overview 
· The App is the second stage once the building residents have decided to rally the residents into buying their freehold to break free of the profiteering freeholder.
· Legislation is slow to reform.
· Leaseholders need to act to purchase their freeholds to avoid being ‘fleeced’ by their freeholders.

Rich entrepreneurs and pension funds are using blocks of apartments as ‘safe investments’ and this goes against the grain of people who have bought their homes to live in, not as investments for third parties to profit from.




 
[bookmark: _Toc133217663]8.2	Further avenues for research

Creating an App for apartment users to keep in contact with each other in the endeavour to own their freehold is needed.  

Owning one’s own home is the most fundamental human right and leasehold is only exists in England and Wales, as Scotland and Northern Ireland have instigated common hold.  

A change in the law is too slow, so to stop the drain on apartment owner’s wallet, enfranchisement is the only way to cut out the middle man making profits from inflating associated costs with owning an apartment.








[bookmark: _Toc133217664]9.0 	REFLECTION

Website Building module in Year 2 and then Usability module in year 3 became invaluable in the latter stages of the development of the Website.

 The front-end work of designing the app would not have been possible without the Usability insights gained in Dr Nik Whithead’s course.  Many details were learnt and put into practice to gain a better insight into what users need:

· Consistent look of website so engender trust.
· Logical access to get in to do what they need, and out to further investigate other pages.
· Intuitive pages that are easily understood, so user does not have to think.
· Avoiding cluttering page with unnecessary and annoying content.
· Providing the right content, at the right level, for the audience aimed at.
· Ensuring it could be read on multiple small media devices such as phone screen, iPad, etc..


[bookmark: _Toc133217665]9.1	What was learnt while doing the project 

I have learnt:

· To always re-read questions and answer the questions asked (not to give superfluous information).
· Research is key to a successful project, and you cannot over-research as there is always more to learn.
· Structure reports so they flow properly.
· There is a lot more to buying the apartment freehold than I had, at first, thought (theory is very different from practice).  The heart of the problem is that there are no standard conditions.
· Be as succinct as possible and not get bogged down in the detail or go off on a tangent.
· Planning everything is essential to achieve finished project by the deadlines.

Things I could have done better:

· The content did not go into detail about how to extend leases.  Many would not be able to afford to buy the freehold, but could afford to extend their leases.  I shied away from this because:

·  It is by its nature very complicated (hence ALEP trained solicitors must be sought out to deal with this).
· As it says in Louie Burns’ book, purchasing extensions to leases doubly line freeholders’ pockets as further along the line when leaseholder wants to purchase freehold, they are charged even more [56].


[bookmark: _Toc133217666]9.2	How it changed me

· Realised how various modules in UWTSD interconnect.
· Realised how usability affects everything we do.
· Have a greater understanding of what goes into website and App building.
· More willing to learn software.
· More goal focused.
· Have more patience/determination.
· More aware of the fact that in I.T. there are many ways to do the same thing.
· More aware flow charts help tremendously to understand processes as ‘a picture speaks a thousand words’.
· More aware of identity theft so take more precautions with passwords etc.
· Made me realise how people can lobby for changes in the law by contacting MP’s to voice unfair legislation that needs to be brought up to date.
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[bookmark: _Toc133217670]12.1	Conditions to Enfranchise (from 2.3 Literature Review Who Did Research)
[18]
· There must be at least 2 flats in the building
· At least two thirds must be owned by qualifiying tenants
· To be a qualifying leaseholder they must have:
· A lease that was originally granted for a term more than 21 years (it does not matter how long left to run on the lease);
· A lease of 21 years or less that includes a clause allowing perpetual right of renewal
· A shared ownership lease where the leaseholder’s share is 100%
· The continuation of a long lease under the Local Government Housing act 1989 following the expiry of the original term; or
· A lease granted under the ‘right to buy’ or ‘right to acquire on rent to mortgage terms’.
However, even if the leaseholder satisfies any of the above criteria, they would NOT be a qualifying tenant if any of the following applies:
· The landlord is a charitable housing trust and the flat is provided as part of the charity’s functions;
· The leaseholder is the owner of more than two flats in the building.  This could be either jointly with other parties or solely in their own name; or
· The leaseholder holds a business or commercial lease on that particular flat.

In order to qualify for enfranchisement the building also has to comply with the 25% non-residential rule.  If more than 25% of the internal floor area of the building, excluding any common parts is neither used nor intended to be used for residential purposes such as shops or offices, then the building will NOT qualify for enfranchisement.  Parking spaces and garages that are allocated for specific use by occupiers of flats in the building are considered to be ‘residential’ for this purpose.

There is NO RIGHT of enfranchisement where:
· The building has been converted into four or fewer flats and; 
· It is not a purpose-built block of flats; and
· The same person has owned the freehold prior to the conversion of the building into flats; and
· The person or an adult member of their family has lived there for the past 12 months.
Some properties are completely excluded from the rights of enfranchisement which are:
· National Trust properties
· Buildings that are within a cathedral precinct; and
· Crown properties (although the Crown is not bound by the relevant legislation, the Minister has made a statement to the House of Commons that the Crown will be prepared to comply with its principles so enfranchisement should be possible).
Are there enough participating leaseholders to qualify and to finance the purchase?
There must be enough qualifying leaseholders for enfranchisement to proceed, the minimum number of participating leaseholders must be equal to half of the total number of flats in the building.  For example, if there are 20 flats in the building there must be at least 10 held by qualifying leaseholders who participate.  However, if there are only two flats in the building, both the flats of the qualifying leaseholders must participate.
It is preferable for more than the minimum number of leaseholders to indicate they wish to participate, for several reasons.  It would make it less costly for all those taking part and it would mean more leaseholders would have an input into the process and subsequently the management of the building as this would become the responsibility of the Nominee Purchaser (unless there is already a Right To Manage company in existence).


[bookmark: _Toc133217671]12.2	Screenshots of Website Builders Tested (3.4.3)


1. [image: Text

Description automatically generated][image: Graphical user interface, application, website

Description automatically generated]WIX - Author ranked 3rd 
[image: Graphical user interface, website

Description automatically generated][image: Graphical user interface, application

Description automatically generated]



2.  IONOS -  Author ranked 6th
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4. Webador – Author ranked 2nd
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5. HUBSPOT – Author ranked 8th
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8. 123REG - Author ranked 7th
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9. HOSTGATOR – Author ranked 9th
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[bookmark: _Toc133217731]Figure 59 G.A.L.E. 'About' Page Mobile View
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[bookmark: _Toc133217732]Figure 60 'G.A.L.E. Get Everyone Onboard' Mobile View
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[bookmark: _Toc133217733]Figure 61 'G.A.L.E. Navigation Links' Page
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Top 5 Websites Ranked out of 10

Accessibility	
Site 123	Webador	WIX	Jimdo	Squarespace	10	8	6	1	2	Suitability	
Site 123	Webador	WIX	Jimdo	Squarespace	10	8	5	2	1	Variety	
Site 123	Webador	WIX	Jimdo	Squarespace	9	7	5	2	1	Adaptability	
Site 123	Webador	WIX	Jimdo	Squarespace	9	7	4	1	1	Style	
Site 123	Webador	WIX	Jimdo	Squarespace	9	7	5	1	1	
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The purpose of this website is to provide an overall guide
about how to go about purchasing the Freehold of your
apartment (Enfranchise) with your fellow leaseholders.

We did it to regain some control over our service charges,
insurance cost, maintenance bills, etc. as our Freeholder
tripled our charges over the course of 3 years.

The website has links to other useful websites and also
guidance as to the steps involved to reach your goal.
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It is often daunting to know where to start when you want
to gain some control over your service charges,
insurance, maintenance etc.

This guide attempts to give an overall picture of where to
start and give the links of other websites to aid you in
your quest for freedom from your Freeholder.

Once you realise it is simply a matter of getting all
involved and then once all in agreement the procedure is
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The history of leasehold stems Enfranchisement Conditions to Enfranchise
from medieval times when These are the basic steps needed General Advice
William the Conqueror declared to purchase your freehold. National Leasehold Campaign
all land was his. Residential Property Tribunal
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HISTORY OF LEASEHOLD

The History of Leasehold

Leasehold is a remnant from feudal times, in the 11% Century, when the land was owned by nobility and/or rich landlords.

* Only England and Wales use the ‘leasehold’ system; elsewhere, apartment owners are entrusted with management of

their buildings.

« Scotland and Northern Ireland successfully rid themselves of leasehold and gained ‘commonhold’. This means that
they do not have a freeholder charging them Ground Rent for nothing, other than being the owner of the land, or
unnecessarily inflating service charges and insurance costs, whilst pocketing sizable commissions.





image44.png
Home About Get Everyone Onboard  Navigation Links ~ Contact

Copyright © 2022 Al rights reserved - GALE
Powered By SITE123 - Website creator




image45.png
=1
[2]





image46.png
= Pages Design v  Settings +  Domain D C save UPGRADE I PUBLISH  ~

GALE HOME ~ ABOUT  GET EVERYONE ONBOARD ~ NAVIGATION LINKS ~ CONTACT

STEPS TO GAIN ENFRANCHISEMENT

Here is a useful flowchart that shows a brief overall guide:
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1. Determine whether building is eligible for enfranchisement (buying the freehold). See 'Conditions' in 'Useful Links'.

2. Set up a Residents Association and a 'What's App Group' to see how much interest there is in gaining the freehold.
If at least 50% interested enfranchisement is still possible (and those who are unable to contribute become subject
to a participation agreement)

3. If sufficient interest, choose an ALEP qualified solicitor. Solicitor will ask the price from freeholder and if all
agreeable will proceed.

4. If price is too high Solicitor can re-negotiate or go to arbitration if second price still unacceptable.

5. Once price is agreed, all those who agreed pay do so and Solicitor draws up Participation Agreement to form a
company to manage Freehold.

6. After enfranchisement either obtain quotes from Management Companies or manage the block via a focal point
and meetings.
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These are useful links:

Conditions to Enfranchise: (The Leaseholders Association)

enfranchisement - Leasehold Information Sheet (lease-assn.org)

General Advice

https://Collective Enfranchisement - Getting Started - The Leasehold Advisory Service (lease-advice.org)
The National Leasehold Campaign

https://WHO ARE THE NATIONAL LEASEHOLD CAMPAIGN | NATIONAL LEASEHOLD CAMPAIGN (N.L.C.)
To Dispute Price of Freehold

https://Welcome to the | Residential Property Tribunal (gov.wales)
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I'| Read and signed the consent form.

Il | Were watched as they navigated the website and if questions were asked, they were dodged

until the user found what they were looking for (if not there, author noted what was missing).

Il | Discussed what they would have liked to have seen:

1. More ways of contacting others in the same boat in their areas.
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A search engine to find ALEP Qualified Solicitors in their areas.

HowoN

More detailed legal pack and book to buy to guide them once they get started to show
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5. More detailed overview (Video of all aspects).
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enfranchisement and make it as user-friendly as possible.
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