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[bookmark: _Toc76055244]Introduction
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Community Engagement can be defined as the progressive work that is performed collectively with other individuals in order to help create a focused work effort (Bandy, 2016).  Engagements can take place in the form of different types of programmes that might include hate crime reduction, obesity elimination, well-being optimisation, and others. In this research, the lifestyle programme which has been started through Trim Tots has been selected.  This specific programme focuses upon a creative approach for a healthier future to be created.  In this program, the interest of the community is a primary aspect through which measures to minimise obesity will be explored. This has allowed the scope of a healthy lifestyle program to be created (trimtots.com, 2021). 
The program being offered focuses upon movement-based methods through which dance activities can help obesity. Moreover, other activities such as art and craft, storytelling activities, and puppets shows are important aspects that can help in making it easier for inter-activeness to be attained. Through this research, an understanding of the relationship between stakeholders strategies being created, social media platforms being established community measures being extended and others can be integrated into this research as well. This assessment will focus upon socio-cultural integration as well through which various aspects of the market will be attempted to be explored as well. 
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Trim Tots CIC is a specific creative education endeavour through the “Planet Munch Healthy Lifestyle". This specific program will focus upon dance-based, puppet and art-focused activities. The practices of this business will put emphasis upon pre-school kids that are having a difficult time in the growth stages. Through this entire research, a 24-week creative approach will be created (nice.org.uk, 2021). This assessment will focus on all the ways through which NICE guidelines will be attempted to be followed. This will help in understanding methods through which prevention and treatment based actions can be taken as well through which obesity can be minimised. Amongst the 67 million population of the UK, it can be observed that 67% of the male children are obese and similarly 60% of girls are suffering from the same well (Barnes and Schmitz, 2016). Trim Tots focus on creating a marriage between science and the art of entertainment that could enable reason-based obesity eliminating techniques to be implemented.
The aim of Trim Tots was to help reduce childhood obesity as it can help in making sure that habit changes, long term health development actions and other aspects could be achieved.  Along with this being able to identify barriers that were present through the children's mindset was also an aspect that was focused upon increased development for them. In addition, creating a feasible problem through RCT design was important as well. Some of the principles on the basis of which obesity eliminating factors were being implemented include having an ethical approach (chelmsfordcityracecourse.com, 2021). Along with this, clear communication, motivation provided to employees and teamwork being created are all important aspects that had enabled effective connections to be created. Many different types of medical professionals such as a general physician, physiotherapist, nutritionist, and other people being hired within Trim Tots well these were the people that played an instrumental role in being able to follow through with the principle which has been started (Vanleene and Verschuere, 2018). 
Multiple stakeholders are present for Trim Tots and its program that includes internal individuals such as the management, employees and others of the business. However, external stakeholders of the business include investors, media houses and others individuals. A combination of both of these stakeholders creates pressure on Trim Tots to not only use the capital from the investors but also implement these aspects. Through the capital of the business, higher effectiveness can be build through which more employees can be present to train children. A direct relationship is present between the external and internal stakeholders. In order to satisfy investors, more trainers, child specialists, and other internal stakeholders must be hired. This will help in making sure that through weight reduce a higher band of weight reduction can be reached. This will help in effective engagement and support for obesity to be created in the future (Di Napoli et al., 2019).  
Social media platforms will play an essential role in being able to create demand. Through pictures of children that the business has already helped in the past creditability can be built. The utilisation of trademarks and design in the pictures of the business online can help in creating trust. This will help directly in being able to create the prospect of being clients and parents to be able to share the results and services of the business. It is through this, it can be illustrated that organic word of mouth marketing can be reached. 
The higher the reach being created the more likely it is that the demand for the obesity program will be created in more places in the UK market. It is on these platforms that interpersonal skills can be developed as well. Through verbal and written communication a connection can be established. Any time of complaints in regards to the care of individual kids and how they can be handled better are all effective methods that can help in better quality interactions. Since children are energetic individuals, it is important that creative thinking methods are being implemented that can enable better care to be established for different types of children (Filk, 2017). 
Some of the professional skills that can be developed within Trim Tots might include empathy training, training healthcare and fitness employees through physiological aspects and more. These can help in increased effectiveness to be attained and more career portfolios to be reached as well. This will enable the scope of inter-reliability, accountability and more aspects to be reached as well. In order for there to be community participation and collaboration, the focus must be given upon teamwork strategies being implemented. Some of these might include Tuckman's Stages of Group Development. It is through these theories that more ideas being generated to draw in parents and children can be attained. Some of the ideas that can be put into practice might include of inbound marketing strategy being implemented (Goel, 2018). This will directly enable the scope of free seminars and other features to be implemented as well. 
Trim Tots deals with socio-cultural aspects well through which people from different types of religion are being targeted and focus is only being given upon children from the total social population of the UK. In order for there to be multi-culturalism to be implemented, diversity programs through which people from different types of races being brought into the business is given high importance. This can help in making it easier for discrimination for children to be dealt with much more effectively. In the UK, individualism and factor such as collaboration are high. It can be illustrated that in order for there to be effective be in this regard, Trim Tots has focused upon a communication driven culture to be built in the business. This has helped in creating focused strategies through which empathy-based focused is addressed. Another aspect that has the chance of being initiated is a play session with different types of teams being put together. As a result of more open-minded approaches that have the chance of extended reach can be availed (Kaptein and Van Tulder, 2017).
In the case of Trim Tots, it can be highlighted that a forward-looking strategy of community education is required in order for there to be obesity elimination to be reached. Through a basic education, the learning of calories in vs calories out has been attempted to be explored through the business. This has helped children to understand the reason behind their obesity and the way it is possible for there to be an understanding of healthy items to be integrated into their diet. As a result of this, it can be easier for consciousness to be elevated and more focused regimes to be created. This can help in making sure that it is easier for there to be higher fitness to be attained (tandfonline.com, 2021).  
Being able to use visual aids and other strategies, education towards the parents and children can be facilitated. This can help in making sure that an internal positive influence on the children and external influence on the parents are both being considered. Some of the internal factors that can become a hurdle for the business might be the spread of the coronavirus, owing to which interactive social activities would have to be minimised. Moreover, external factors such as Brexit need to be dealt with as through expansion strategies being implemented (Konsti-Laakso and Rantala, 2018). This will enable a much easier scale of reach to be created and more children suffering from obesity to be addressed.  
In order for influence to be created on both of the above factors, it is important for realignment for business objectives. This can help in making it easier for reallocation of medical and fitness, creating more rewards and incentives for increased motivation and other aspects to be achieved as well. A higher level of seed capital can be drawn into the business through venture capitalists, angel investors and other crowdfunding strategies as well. This can help in making sure that it is easier for a collaborative strategy to be created more progress.
Trim Tots is focusing heavily upon creating interstate programs that are enabling there to be other non-profit businesses to be able to collective programs being created. These programs are helping in fuelling resources together and making sure that a focused front is created that can combat obesity. Along with this, it can also be illustrated that it would help in reinstating different types of trainers and experts to community-driven endeavour which is being focused through by Trim Tots in the UK. This would directly help in bringing in people with existing skill sets that would directly help in making sure that the facility would help in yielding better results (Lekner, 2016). 
Moreover, it is presently important that a focused barrier is created against individuals that are discouraging minimising obesity. Since new-age thinking is presently empowering individuals to focus on body type equality, the health-related issues of individuals are being overlooked. In addition, it can be illustrated providing information to be able to showcase ramifications of obesity will help parents become much more aware of health threats. It will also help in fulfilling the core objective of Trim Tots as this would enable more support and engagement to be created overall (Shareia, 2015).       
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Through this study community engagement study, the focus has been given to the programs that have been started through Trim Tots. In this study an understanding of how to help in creating obesity focused strategies through which fat loss can be targeted. It is important for there to be a focus upon stakeholder needs being met through this research as this has enabled more effective relationships to be created in the long run. Moreover, through this assessment, emphasis has been given to understanding social and cultural aspects as well. The strategy of collaboration being implemented instead of individualism being prioritised is an important strategy that has facilitated more care for children to be created. 
In this research, emphasis has been given up on social media platforms being used as well. Some of the different types of platforms that have been focused on in this research might include Facebook, Instagram and others as well. Multiple types of advertisement strategies being implemented have been considered in this research. Along with this, in the early stages of this assessment focus has been given upon evaluating standards and principles for the business. The standards of equal care, communication, empathy and other aspects are underpinned in this research.  
Throughout this assessment, the focus has also been given upon a forward-looking approach being created as well. This has been done in order to create a strategic plan through which different goals of Trim Tots to expand and educate more branches of the business to be well versed in kids matter will be given importance. It is through this, it can be easier for there receive.
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