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Introduction 
‘’ Problem solving is an analytical process used to identify the possible solutions to the situation at hand. Problem solving is a complex process, and judgement calls – or decisions – will have to be made on the way. Decision making is a choice made by using one's judgement.’’ (Changedboard team, 2019). Problem-solving and decision-making skills are important in the workplace because they can help you navigate the different situations that arise in the workplace. Problem solving is the process of creating a solution to a problem and often involves decision-making. Problem solving allows you to identify and understand opportunities in your environment and control the future (to some extent). Problem-solving skills and problem-solving processes are an important part of everyday life for both individuals and organizations.

Unfortunately, as we already know, every company has many problems and cannot satisfy all employers, and many problems have a significant impact on labour productivity and poor working conditions. In many companies, there is a problem in which many leaders and managers are reluctant to find a solution to the problem without focusing on the problem, which is also the cause of the bankruptcy and closure of many companies. Employees who feel underestimated by their employers do not feel strongly connected to the company, thus limiting their loyalty. This can lead to discussions about non-confidential business issues with co-workers and strangers, and negative information about the company can spread. In this task, I try to improve the way we manage our company by talking about each problem and finding solutions for each. 
Employees sometimes feel that their work is not appreciated, working long hours, and often working seven days a week but not getting paid enough is one of the main problems. 
I will focus on these topics: 
· Underpaid
· Work/Life balance
· Little to no vacation time 
· Bad Management/ Unsupportive Boss
· Company Culture
To find some solutions I will use one of methods of the problem solving and decision making, it is called fishbone diagram.
Professor Kaoru Ishikawa invented cause and effect analysis in the 1960s. This method uses a diagram-based approach to think of all possible causes of a problem. This helps to conduct a thorough analysis of the situation.
The fishbone diagram is a visual tool for categorizing the potential causes of a problem. This tool is used to determine the root cause of the problem. Often used for root cause analysis, fishbone diagrams combine brainstorming practice with a type of mind mapping model.
In most cases, production teams use six categories in fishbone diagrams: Equipment, Methods, Measurements, Materials, Labour, and Environment. It covers all the major aspects encountered in production environments.
There are four steps to using the tool:
1. Identify the problem.
2. Work out the major factors involved.
3. Identify possible causes.
4. Analyse your diagram.


Problems
At the company, there are some issues that need to be resolved to create a good working environment. The problem is presented, and some solutions are also presented to assist in the decision making.
I'll start with a low salary. Work done should be paid better. Often, they have very busy days and few people to work with, so they must work overtime, work more hours, and take less breaks. 
Often, employees take work home to catch up. The inability to quit a job is a serious problem associated with the excessive workload that employees carry. Working outside of working hours reduces the amount of rest your body needs. also detracts from the social life of those essential to sound thinking.
Employers also must find a way to work schedules, not allowing injustice among employees so that everyone can enjoy the holidays and spend time with family, which is very important. Employee delays and shift cancellations without prior notice or with less than three hours' notice also hinder company organization. Excessive workload can greatly affect the work environment. Holidays must also be well allocated so that everyone can enjoy their 28 days off.
Bad management is one of the biggest problems, the manager is never willing to listen to the problem, not willing to listen to new ideas to improve the working environment, the employees are always prioritized. being the best and getting the job done the best, which motivates any of the employees. The team only focuses on the negative side, there is no benefit in seeing the positive side of things, employees are never praised, they always complete a task, they are treated arrogantly. Staff opinions are simply ignored, they never accept mistakes and cannot be understood. 
Bad company culture is directionless. This lack of guidance to get the job done makes it possible to spread a negligent attitude. In a culture with few expectations, employees tend to hesitate and take shortcuts when working, there is no incentive to pay attention to the details.
Often, businesses receive poor reviews, making it difficult to hire new employees and grow a good business. Unfair competition among employees, lack of teamwork, lack of equality, some have more privileges than others.
And finally, a lack of training staff and a lack of guidance on the use of old and new equipment.

Analysing the options
Analyse issues that hampering the development and improvement of your company and find solutions that benefit all workers and employers. Below will present some solutions, which will be analysed and implemented in the end. 
· Hire more qualified people, entitled to training for 2 weeks before actually starting work.
· Implementation of clock in/out machine, so that employers can control the delays which will affect the salary.
· Every month an employee of the month, which will have an increase in salary to motivate the staff.
· The holidays will be distributed correctly so that you can have the opportunity to rest and make sure that everyone has the mandatory vacation days.
· Schedule will also be distributed correctly so that all employees can also spend time dealing with personal life. So, the employers must ask for them availability, to decrease shift cancellations.
· Smokers will have maximum of three breaks, during the shift.
· All employees must take a 45-minute break, and if they don't want to spend at least 45 minutes, they must take a 20-minute break before returning to work.
· Instead of hiring managers from other stores, within the staff we will choose people to move up, they will have a salary increase and training so that they can perform the new tasks correctly.
· Improving teamwork will also be one of the solutions to get more positive feedback about the company, which in my opinion also means improved communication between employees and employers. There is an opinion that every month there should be a meeting between everyone so that they can see the bad points, and everyone find a suitable solution
· Employers can make sure that this doesn't happen by adopting a strict “No Work at Home” policy.
· Review the managers because they need more support from them, management needs to be better, because this helps to improve the productivity and decrease stress.
· On the company's website there will now be a page where customers can write good and bad comments about the company, so employers will have a better idea of ​​where the mistakes are and think about how to improve them.
· Maintaining a healthy lifestyle plays a big role in an employee’s quest to achieve a healthy work-life balance. Healthy employees are like the jewels on the crown for every organization. An unhealthy work-life balance disrupts the employees' physical and mental health. Considering this fact, it hampers their productivity to a great extent. Encouraging the employees to take up a healthy lifestyle eliminates various health risks. Just like having good physical health helps one to stay energetic, a stress-free mind is a room full of clarity. This helps the employees to excel both in their careers and in life. A healthy lifestyle is also a great stress management solution and helps the employees cope with stress smoothly.




Implementation of solution
After checking all the analysed solutions are very good, all will be applied to the company to operate effectively, thereby making improvements, reducing conflicts between employers and employees, good communication and teamwork. This is the only way for the company to achieve its goals and have a good, harmonious working environment where everyone is satisfied and happy. Expect employees to be a place where they feel good and want to be, without being discriminated against or discouraged.
These decisions about managers should be respected, and training often promotes the right person for the position.
Here are a few steps and measures that can help you make your organization a great place to work: Treat employees with respect., adopt greater flexibility, ensure appreciation of good work, infuse a culture of teaching over reproaching, embrace diversity, encourage cooperation, not competition. 
Managers are good listeners and good communicators. They give others time to talk. They clearly understand the vision of the organization and share it with the people on the team in a motivating way. They keep the team informed about what is happening in the organization. Positive attitude and positive actions create a positive work culture. Promotes collaboration and communication: Leadership and management styles that encourage teamwork, open and honest communication are essential to create positive feelings in the workplace.
Must increase salary for employees to feel motivated and make efforts and reward employees for the month. Employees will also receive help with time management between work and personal life. A psychology team will be available within the company for employees in case employees are having problems with their personal and professional lives, as mental health is important for maintaining focus on work.

Conclusion
In an age of constantly changing technology and product development, having effective problem-solving frameworks is essential. The absence of such a framework leads to repetitive problems that should have been addressed. Organizations cannot make such costly mistakes if they want to compete globally. An organization that is successful at solving problems is a successful organization.
This gap is an organizational problem. Effective problem solving requires an understanding of the nature and types of problems. Problems can be classified based on frequency, impact, source, and urgency. A manager's success depends on his ability to get the job done. This requires problem-solving skills. Problems that are not addressed in a timely and appropriate manner lead to crisis situations. Crisis situations have serious consequences for organizations. 
Problem solving and decision making are important life and business skills. Problem solving often involves decision making, and decision making is especially important for management and leadership. There are processes and techniques in place to improve decision making and the quality of decisions
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