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[bookmark: _Toc201348450]Task 1: Market Research and Website Development Project
[bookmark: _Toc201348451]Introduction
This project aims to conduct market research and inform business strategy, including designs based on the concept of Irina’s Homemade Sweets & Cakes, a baking and patisserie brand specialising in homemade cakes, pastries, and sweets. In this aspect, market research data has been used to shape the business idea, designing a customer-driven website and creating targeted marketing materials. A structured questionnaire was distributed to potential customers to gather meaningful data on their preferences, habits, and expectations regarding homemade desserts. In this aspect, the core findings from the questionnaire were analysed and used to develop the website design and marketing strategy. 
[bookmark: _Toc201348452]Questionnaire and data collection
The following questions have been used for data collection:
1. What types of Sweets and desserts do you enjoy the most?
2. How much are you willing to spend on custom cakes?
3. How often do you purchase baked goods?
4. Would you be interested in an online ordering system?
5. How important is it that products which are organic or allergen-free?
6. Do you follow the food brands on Facebook or Instagram?
7. Where are you familiar with purchasing baked items?
8. What feature do you value the most in a bakery website?
9. What influences your purchasing decisions the most?
10. Would you like to consider ordering sweet cakes for events? 
[bookmark: _Toc201348453]Data analysis and key findings
· What types of Sweets and desserts do you enjoy the most?
In this aspect, 45% of respondents have chosen cakes, 30% followed by cupcakes and 12.5% preferred cookies the most (refer to appendix). Based on this, cakes should be the core focus most importantly, customised celebration cakes. 
· How much are you willing to spend on custom cakes?
25% are willing to pay between £20 and 33.3% are likely to pay around £20-£40. Additionally, 28.3% are likely to pay £40-50 (refer to the appendix). In this aspect, pricing strategies need to be tiered pricing options that are effective for simple orders, rising with complexity (Li, 2023). 
· Would you be interested in an online ordering system?
In this aspect, 50% of respondents have reported ‘maybe, it is easy to use’. Only 12.5% of respondents stated “yes” (refer to the appendix). However, a clear and concise online order form is immensely essential and supported through the responsive websites along with order tracking features (Madhuritha and Nedumaran, 2025). 
· Do you follow the food brands on Facebook or Instagram?
33.3% of respondents follow food businesses on Instagram frequently and 35.9% of respondents use Facebook and Instagram to follow the brand occasionally (refer to the appendix). On this ground, Instagram should be the main marketing platform, focusing on more visually appealing content. 
[bookmark: _Toc201348454]Influence of business concept and Website Design
The 4 P’s business concepts have been applied to develop business strategies for Irina’s Homemade Sweets & Cakes to shape customer insights in the UK market. In this aspect, the following part is considered:
Product: The core products of Irina’s Homemade Sweets & Cakes will be custom cakes and pastries with seasonal sweet boxes. In this aspect, in the UK, around 95 pence per person per week has been spent on cakes and pastries as of the report of 2022/23 (Wunsch, 2024). Therefore, Irina’s Homemade should offer customisation and produce cakes with high-quality ingredients.
Price: Irina’s Homemade will use a tiered pricing strategy for the products, which can help in reflecting on various levels and factors of quantity purchased (Amaldoss et al. 2024). A pricing table will be created for small cakes around £20 and themed cakes at £30-35 and event cakes at £50. Therefore, tiered pricing can help Irina’s Homemade to drive its profitability and revenue. 
Place: Irina’s Homemade will run its business following both offline and online distribution. The Company Website will be used by Irina’s Homemade to receive online orders and deliver products to the customers. With this, Irina’s Homemade will be able to connect customers via its website. Moreover, physical retail shops will be effective for communicating with customers (Breugelmans et al. 2023).
Promotion: SEO strategy will be the key strategy for the promotion of the business and products of Irina’s Homemade. For this, different keywords will be used such as: ‘homemade cakes,’ ‘custom birthday cakes’ and ‘handmade pastries. SEO optimized titles and images will be used for promotion (Akbar and Sinaga, 2023). Apart from this, location-based keywords will be effective in driving local traffic.
[bookmark: _Toc201348455]Audience segmentation and targeting
Audience segmentation is the core practice of dividing large audiences into specific smaller groups in consideration of specific characteristics such as demographics, behaviours as well as interests (Hafez, 2023). In this aspect, the following part is considered:
	Demographic 
	Age: 20-35 years 
Gender: Male and female 
Education: Graduates
Occupation: Middle to high-income groups

	Behavioural 
	· Bulk and custom cake buyers.
· Repetitive buyers
· Price-sensitive buyers

	Psychographic
	· Prefers high quality
· [bookmark: _Int_76rsjA3r]Concerns for new designs
· Likely to experiment with flavours

	Geographic
	· Primarily based in the UK.
· Urban and Suburban locations.


Table 1: Customer Segmentation
(Source: Self-created)
[bookmark: _Int_yKbAqEQv]Based on this, Irina’s Homemade will target young age groups in Gen Z, which will be more effective in raising demand and sales across the UK market. Both online and offline buyers can connect with Irina’s Homemade to taste the preferred one while making something unique and launching it as new in the market.
[bookmark: _Toc201348456]Marketing Materials
· Instagram Posts will be the key marketing materials for Irina’s Homemade as they will be effective for reaching mass audiences, sharing details, and encouraging first-time visits to the shop. 
· Marketing materials are optimised for mobile phones and social use, with prior consistency in colour themes, elegant fonts and CTA focused on languages to attract the audiences (Wolf and Putnam, 2023).
· Posts will be effective for encouraging consumers at a greater level and driving the efficacy of maintaining visual identity, which involves boosting brand identity. 
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Figure 1: Instagram Post
(Source: Canva, 2025)
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Figure 2: Business Card
(Source: Self-developed)
[bookmark: _Toc201348457]Website View
[image: ]
Figure 3: Home Page of Cake Shop
[bookmark: _Int_o8Wsa4oS]It shows the Home Page of Cake Shop, which is a probable website developed with the help of Wix since it is the user who has prompted the website. It has a modern simple design that displays a range of desserts. The left-hand frame has seen a box of individual pastries, of the macaron or the like variety. The main panel brings to fore a beautifully layered cake which could be a wedding, or a party cake placed on white stands. In the right side, there is a single cake of similar elegant style with a single tier and made beautiful with gold decor and featured on a fashionable pedestal. At the bottom right, there is a visible button that reads, a Let s Chat, which gives an interactive aspect that might be used in appealing to the customers. The general design is elegant and welcoming, as is the case with most online modern dessert shop presence.
[image: ]
Figure 4: Cake Shop Menu
The picture, which is called Figure 4: Cake Shop Menu, shows part of the website devoted to Custom Cakes Menu and Celebration Cakes. It presents three cake products. On the left, the first photo is a sophisticated-looking white cake with tiered colours with beautiful floral ornamentations made of cream colour and orange that is displayed on a golden cake stand. The medium picture is a dark chocolate cake, swirled with the frosting, a simple plate with gold cutlery (Sarker, 2021). The third picture on the right represents a slice of lemon cake, frosted with the white cream and a rosemary sprig, with lemon zest and a complete lemon. The bottom right shows a button that was the same one on the previous page as there is an interactive aspect present.
[image: ]
Figure 4: Featuring Posts
The picture, entitled Figure 4: Having Posts, is an image part of a web page thereof which highlights a “FOLLOW US” section portraying a grid of 6 different lifestyle sensitive photos. Four images include a hand touching some wheat in a field, a wide shot of a woman face, a detail of a bed where there is a drink and a piece of toast, and other people doing some craft or cooking. Its overall aesthetic is casual, calm, and designed which implies a visual-first approach, on a blog or a social media feed, or an e-commerce site where the aesthetics are the primary consideration. 
Website Link: https://u2538791.wixsite.com/irina
[bookmark: _Toc201348458]Conclusion 
This project has signified the integral role of market research before initiating a business in a specific market. Based on questionnaire findings, consumers’ preferences, interests and pricing and digital behaviours related understanding have been obtained that help in making marketing decisions effectively. A tiered pricing strategy will be effective for Irina’s Homemade for driving its business values and making it valuable to the audience. Young professionals, including those aged of 20-35 years will be more effective in communicating marketing values precisely. Moreover, SEO strategy will have a greater role in driving the value of new business in the UK market.
[bookmark: _Toc201348459]Task 2: Spreadsheet and Essay
Monthly Income Breakdown
[image: ]
	Item
	Jan
	Feb
	Mar

	Custom Cakes
	£800
	£1,000
	£900

	Cupcakes
	£500
	£450
	£400

	Cookies
	£350
	£400
	£380

	Traditional Sweets
	£700
	£750
	£800

	Total Income
	£2,350
	£2,600
	£2,480



Monthly Expenses Breakdown
[image: ]
	Expense Type
	Jan
	Feb
	Mar

	Ingredients
	£500
	£550
	£530

	Packaging
	£150
	£140
	£160

	Utilities
	£100
	£100
	£100

	Delivery Costs
	£100
	£120
	£110

	Marketing
	£80
	£90
	£100

	Total Expenses
	£930
	£1,000
	£1,000



Profit/Loss Summary
[image: ]
	Month
	Profit/Loss (Total Income - Total Expenses)

	January
	£1,420

	February
	£1,600

	March
	£1,480



The Importance of Excel in the Digital Era: Application in a Custom Cake Business
[bookmark: _Int_qLTuW6cu]Microsoft Excel is a tool that has been in existence in this digital age, and it has been particularly useful and prominent in all industries, more so to the small and medium-sized enterprises (SMEs) (Bradač Hojnik and Huđek, 2023). With the ever-evolving changes in technology that has seen businesses conduct their operations differently, Excel has been unique, much more accessible and packed with powerful features that make data analysis, financial management, and decision-making processes easier. In the case of a small company, such as a custom cake and sweets business, Excel offers the necessary features to help the business through its operations, growth and to enhance strategic planning (Puglieri et al., 2022).
Efficient organization, calculation, and visualization of data is one of the fundamentals behind the importance of Excel in the digital era. As opposed to manual bookkeeping, Excel does the complicated math by using formulas like =SUM, =AVERAGE, and =IF, which saves time and minimizes the chance of human error (Muneer and Ivanova, 2022). As an example, in my own business of custom cakes, I have estimated finances over a period of three months using excel in which I inputted estimated monthly revenue and expenses. I automatically totalled income, expenses and profit/loss using simple formulas. This real-time financial snapshot assists in performance monitoring, cash flow management, and profitable products.
What is more, Excel allows visualizing the data using charts and graphs, which can simplify the process of indicating and sharing essential implications. In my example, I made a bar chart of comparing the income and expenses in three months, which visually showed the trend of the growth and the areas that cost could be controlled better (Pandhare, 2025). Excel can be a viable alternative to a small business that lacks access to more sophisticated accounting software as a means of budgeting, forecasting, and reporting. The data is easier to read and looks more professional, which is important to present to stakeholders or potential investors, through formatting values in currency, bold header application, and colour codes.
It is also possible to manage inventory and resources with Excel. In the case of a baking business, it is important to manage the ingredients, the packaging materials and delivery organization. With excel, I would be able to make inventory sheets that would help me keep record of stock, expiration dates and how often items are used (Mahamud, 2024). This eliminates over ordering and wastages and makes sure that there are enough materials to fulfil customer orders. What is more, such functions as conditional formatting can indicate low stock automatically, signalling a timely reorder.
In addition to financial tracking and inventory management, excel indulges customer and order databases. Customer wishes, buying history and reviews can be systematized with the help of such features as filters, data validation and drop-down lists (Thunberg and Khatib, 2024). This is useful in customizing marketing campaigns, promotions, customer satisfaction and loyalty. As an example, using the survey results I found out that clients care about the appearance of products and the convenience of the online ordering process. Excel helps me to keep a record of such preferences and assess tendencies and adjust my offerings.
In a wider digital picture, Excel can be used with other Microsoft 365 applications and can be built-in to online services, enabling data sharing and collaboration. Online versions of Excel also allow real-time editing and multi-device accessibility, making it perfect for remote teams or entrepreneurs who prefer to run their businesses on the go (Nam, 2023). It implies that I can update financials, inventory, or process orders whenever I am on the move, which makes sure that my business keeps running smoothly.
Notably, Excel gives small business owners the power of data-driven decisions. To understand previous monthly sales performance or predict the profitability of the year, Excel provides these insights to make such informed decisions. This is particularly acute under competitive markets whereby knowledge of margins, costs and customer demand may spell business survival or success.
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[bookmark: _Toc201348461]Appendices
[bookmark: _Toc201348462]Appendix 1: Survey Questionnaire
1. What types of Sweets and desserts do you enjoy the most?
· Custom-designed cakes
· Cupcakes 
· Homemade traditional sweets 
· Cookies or biscuits
2. How much are you willing to spend on custom cakes?
· £20 
· £20–£40 
· £40–£50 
· Above £50 
3. How often do you purchase baked goods?
· Weekly
· Monthly 
· Occasionally 
· Rarely
4. Would you be interested in an online ordering system?
· [bookmark: _Int_meCvIZDw]Yes, very interested 
· If it is easy to use 
· Not sure 
· No, I prefer ordering in person or by phone
5. How important is it that products which are organic or allergen free?
· [bookmark: _Int_E2PpZ2Vo]Very important 
· Important 
· [bookmark: _Int_dkmn90LP]Not very important 
· Not important at all
6. Do you follow the food brands on Facebook or Instagram?
· Yes, frequently 
· Occasionally 
· Rarely 
· Never
7. Where do you familiar to purchase baked items?
· Local bakeries 
· Supermarkets 
· Online stores/websites 
· Social media-based bakers
8. What feature do you value the most in a bakery website?
· Easy online ordering 
· Product gallery and pricing 
· Customer reviews/testimonials 
· Delivery or pickup information
9. What influences your purchasing decisions the most?
· Product appearance and quality 
· Price and discounts 
· Recommendations and reviews 
· Brand presence on social media
10. Would you like to consider ordering sweet cakes for events? 
· Yes, definitely 
· Maybe, depending on the price 
· Not sure No, 
· I prefer homemade or store-bought
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[bookmark: _Toc201348463]Appendix 2: Survey graphs 
[image: Forms response chart. Question title: What types of Sweets and desserts do you enjoy the most?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: How much are you willing to spend on custom cakes?. Number of responses: 39 responses.]
[image: Forms response chart. Question title: How often do you purchase baked goods?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: Would you be interested in an online ordering system?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: How important is it that products which are organic or allergen free?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: Do you follow the food brands on Facebook or Instagram?. Number of responses: 39 responses.]
[image: Forms response chart. Question title: Where do you familiar to purchase baked items?. Number of responses: 39 responses.]
[image: Forms response chart. Question title: What feature do you value the most in a bakery website?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: What influences your purchasing decisions the most?. Number of responses: 40 responses.]
[image: Forms response chart. Question title: Would you like to consider ordering sweet cakes for events? . Number of responses: 39 responses.]
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