Task one.

In this essay I will reflect on the impact that organisational culture within policing has had on my wellbeing and resilience. I will illustrate which strategies I have implemented to manage my wellbeing and ensure that I remained resilient in the face of the risks of organisational culture conformity. Since achieving independent patrol status, I have had to ensure that I am able to effectively manage the stresses that come with the job, the changes I have had to make to my personal and social life and weighing up my personal values against the values that are required by the wider organisation. The majority of my personal friends are on the fence when it comes to police, with some veering towards being more anti than pro police. This presented challenges when maintaining relationships outside of work and this took a toll on my wellbeing. I found myself facing new, complex issues with not-so-simple solutions to resolving them. I have conducted research which I will reference throughout this essay.


Organisational culture can be broken down into one of four different categories. These are Adhocracy, Clan culture, Hierarchy culture and Market Culture. Hierarchy Culture is best described as being process-oriented, with clear structures, policies and procedures which are put in place from High-level stakeholders down to entry-level employees. (Brooks, 2023) When thinking about the Police, Hierarchy culture best describes the organisational culture it employs. 


I have always valued having deep social connections with friends and family and I believe in being there for people when they need me. Having gained independent patrol status, I have had to take a step back from some of these values to be able to conform to the expectations of the organisation. I found myself having to prioritise work and turning down opportunities to socialise and attend functions with family and friends and this has had a negative effect on my wellbeing. Elizabeth Hall, PhD states in her research that workplace stress is bad for relationships and having a poor work-life balance. Problems at work can spill over at home and have a negative effect to home life and relationships. (Psychology today, 2018) 


Some essential core values that form part of the organisational culture of the police that I have observed since achieving independent patrol status include “backing each other up” and “looking after your mates”. Reputation is paramount in policing. Officers talk about other officers and information is spread extremely quickly within the police service. If an officer makes a mistake, then everybody knows. Trust is extremely important in policing and where an offer does something to break the trust of their colleagues this can affect them for the remainder of their career as they are branded as an untrustworthy person and others will be less likely to want to work with them. One culture of note within policing is that commonly there is a belief that if you were to inform supervising officers on one of your colleagues who has acted inappropriately or has acted otherwise in accordance with the codes of practice for example that this is wrong. Whistleblowing is very much frowned upon and would be contradictory to the “having your mates backs” culture of policing. (Davies et.all., 2023) writes that officers are often subjected to hazing. Bullying, harassment, including sexual harassment and exclusion. 

However, despite the risk of non-conformity of these cultural norms there is also risks involved in conforming to them. At the core of policing are the code of ethics which outline principles all officers must always abide by both in the course of their duty as a constable and outside of working hours. One of the core values of policing is courage. (Ethical policing principles, 2024) failure to challenge behaviours that undermine the impartiality and integrity of the police can result in disciplinary proceedings up to and including gross misconduct which could result in loss of employment and blacklisting from further applications to the police service. Knowing what to do for the best can be a major source of stress and can have detrimental effects on wellbeing and resilience, which is why it is important to practice stress reducing activities and improve resilience.  


A serious risk of conforming to organisational culture and the stress that comes with it is irritability and poor judgement. This can have far reaching consequences for both my career and the overall faith in the police’s ability to effectively manage and deal with situations where critical thinking is required as well as carefully considered thought processes to ensure compliance with laws, policies, procedures, and public perception. Failing to manage stress levels leading to irritability and poor judgement can fester negative inference of the police and make future engagements more challenging.  


Some of the strategies I have employed when managing my wellbeing and ensuring I remain resilient to these changes include taking care of my body. As recommended by the Centre for Disease control (Coping with stress, 2023) some recommendations for looking after your body to manage stress include exercising regularly. To do this I frequent the gym which also aids in building strength to allow me to perform better in my role, as well as producing endorphins, which are the brains feel-good mood enhancers. (Exercise and stress, get moving to manage stress, 2022) Regular exercise also helps to reduce the negative effects of stress. Some negative effects of stress include feeling anxious and depressed, sleep depravity, elevated blood pressure and heart disease, loss of self-esteem and suicidal thoughts, and poor judgement. (Stress symptoms, Effects on your body and behaviour, 2023) 

As a result of research, I have also built supportive and healthy relationships with friends who are supportive and are positive influences in my life. Having a strong social network of caring, supportive people around me can act as a protective factor in times of crisis. (Kendra Cherry, 2009) Knowing that there are people I can talk to in confidence about troubles at work as a result of experiences is a good source of relief knowing I can reach out to them for positive feedback, support and troubleshooting, problem solving advice to be able to overcome the challenges I face whilst at work.  


Organisational cultures can be a major contributing factor to my wellbeing and resilience as a police officer. Since achieving independent patrol status, I have both learned about and witnessed organisational cultures both positive and negative and the consequences of conformity and non-conformity. In order to combat the additional stresses that this brings I have researched and introduced ways of building resilience and reducing the effects of stress on my overall wellbeing. Officers are expected to behave in a certain way and act in accordance with the codes of ethics as a part of their roles and in everyday life, however, it is not always easy to conform to these when cultural norms within policing make it difficult to report incidents where officers’ actions fall below the required standards. It is expected within the cultural norms of policing that officers protect each other, and failing to do so, or reporting colleagues when breaches occur can brand an officer as untrustworthy causing them to be alienated, segregated and can have other consequences which can in turn have major effects on the wellbeing of the officer as well as their ability to remain resilient and perform their role as a constable effectively. 
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Task two.

I recently attended an incident at an address as an emergency graded response following reports from a neighbour who could hear a male and a female having a verbal altercation which sounded like it was escalating. The caller also stated they could hear one or more children in distress crying and shouting. The caller stated they have lived next door to the family for a short period and that they don’t know much about them as they were from an Indian background and didn’t socialise with others in the street. The address was a residential home, in a row of terraced homes in a large estate known for having a high crime rate and a general anti-police attitude. I had not been to this specific address previously, nor did I recognise any of the names associated. In this essay I will outline my actions and evaluate the decisions I made during the incident, in which I used the National Decision Model (College of Policing, n.d). I will explain my rationale and considerations and consider my ethical approach to the decisions I made. I will reference my research throughout. 


As outlined in the National Decision Model, when responding to emergencies as a police officer it is extremely important to gather as much information as possible prior to attending in order to be able to make informed decisions about the level of response required, what precautions I need to take for not only my safety, but for that of the public, the community and those involved. I therefore utilised the time I had from leaving the station and travelling to the incident location to request checks on the address and the persons named in the log to ask for any warning markers, prior knowledge of attendances to the address and any more information available in order to form an initial risk assessment. (College of Policing, n.d)


As well as the social context and considerations when dealing with members of the community from Black and ethnic minority backgrounds. I also need to consider any language barriers and cultural issues that may affect the effectiveness of my response in dealing with the situation. 
Being able to communicate with victims, subjects and witnesses is a vital part of responding to and dealing with situations. 	


As P. Newman explains, effective communication is important because words can get lost in translation. Language is also one of the key factors in cross-cultural communication. If the information being exchanged isn’t fully understood by both parties this can lead to misunderstandings and misinterpretations by either party, which could ultimately lead to confusion, irritability and ultimately conflict. (Newman, 2019)


When considering cultural barriers, it is important to remain open-minded, respectful, and adaptable. (Suciu, 2020) It is important to attain an understanding of other cultures’ ideals and cultural norms when dealing with situations that could escalate. Other cultures have different beliefs and characteristics, it is important to respect that other people have core values that may be vastly different to those of my own. I remained open to their beliefs and remained non-judgemental and accepting within reason whilst ensuring the safety of any victims was not compromised as a result. 
I considered my powers and force policies when attending this emergency. When I arrived at the scene the front door was closed, and I could see some persons moving around through the glass-stained windowpane on the front door. I could also hear a female and a male voice not quite shouting at each other, but voices were raised, and it was clear that they sounded unhappy with each other. They were talking in a language I could not understand, I therefore could not accurately assess the level of distress or the severity of the incident at first glance. One of the powers I have as a police constable is the power of entry to a premises under section 17 of the Police and Criminal Evidence Act 1984. (‘PACE’) This power entitles the police to lawfully enter a house or private dwelling without the need for a court-issued warrant or the permission of the occupier/owner. This power allows entry to protect life and limb, to prevent serious damage to property and to deal with or prevent a breach of the peace. (“Policing the power of entry”, 2020.)


When considering using police powers it is important to consider the consequences of doing so, as law enforcers are breaching a person’s human rights in the course of their duty. Lauren Wade explains that humans have a serious of rights that everybody is entitled to and are enshrined in law. (Wade, 2020) They are fundamental rights afforded to people, and are afforded to cover the basic necessities of human existence.


Breaching these rights can have severe and wide-reaching impacts to the person having their rights breached, to the officer breaching them and to the employer. Ellie Wade explains that breaching human rights can be unlawful, can be damaging to the victim’s dignity, self-esteem, and status. This was also an important consideration during this incident when considering cultural differences and honour-based persecution which is well known in BME communities. Ellie also states that this can cause harm to the person and can result in legal action for damages and compensation against the perpetrator or their employer via civil courts. (Wade, 2020.) 


I identified options and contingencies (College of Policing, n.d) I was double crewed at the time and had a male colleague of large build. I felt confident that we would be able to handle the situation, however as things developed, I would consider contingencies. 


I knocked the door loudly and announced that I was a police officer through the letterbox to identify myself clearly. This prompted one of the persons to come to the front door and insert keys into the door lock. Immediately after turning the key another person ran to the door and appeared to push the female out of the way and attempt to lock the door. As a result, I believed that there was an immediate, credible threat to the safety of the female and/or the children within the premises. I therefore utilised my S17 power under PACE to make entry to the address to prevent a breach of the peace and to prevent serious injury to persons within. The possible consequences of not acting when I did are substantial. 


Had the male succeeded in locking the door before I made entry whilst the door was unlocked, he may have had time to cause a substantial amount of injury and/or damage. Had he locked the door, I would have called for immediate Method of entry trained officers to attend on an emergency grading to force entry as a contingency. 


Once inside, I secured the male, and my colleague secured the female perceived victim and we spoke to them separately in accordance with force domestic related best practice policy. After speaking to the children, victim, and perpetrator at length it transpired that there was an argument over a broken plate, exaggerated by the father’s tiredness from working a 16-hour shift and drinking alcohol. The male was removed from the premises and taken to a relatives address for the night to sober up and get a good night sleep to prevent any further breach of the peace. 


When dealing with domestic related incidents officers are required to complete a DASH/RA – Domestic abuse, Stalking and harassment risk assessment in order to ensure a comprehensive report is completed to be passed onto partner agencies. This forms part of recording of the incident itself and allows for partner agencies to receive information regarding the incident, form their own risk assessments and contact the victim and the family in order to provide further support. When recording particulars of those involved it is important to consider that the information, I have collected is protected under the Data Protection act and is regulated to ensure that data is handled safely and not misused or abused. Information found on Which? Tells us that breaching the data protection act can have consequences, including a fine up to 20 million Euros issued by the Information Commissioner Office. (Which? July 2023) 


Following a domestic related incident, it is also important to record the circumstances on a public protection notice which is also shared with social services for dissemination to schools. With this incident there were children involved who had witnessed the incident and as a result could be at risk of adverse childhood experiences (ACES). As part of the public protection notification the circumstances of the incident are shared by social services the next day to the child’s school, this forms part of operation encompass. (Price, 2022) and ensures that the teachers are aware of the incident, and that should the child require additional support from their teachers to manage the stresses and effects of having witnessed the incident can receive the support they need. 



The incident I attended was domestic related and an emergency graded call. I utilised the National Decision Model at all stages and adapted my approach to dealing with the situation accordingly, in order to remain compliant with the law and force policies. I dealt with the challenging situation by gathering as much information as possible, understanding and respecting that other people’s cultural norms are different than my own, I understood that with there being a language barrier it would require additional patience and understanding to ensure the victim and subject fully understood what was happening and to prevent conflict and escalation. I carefully considered the powers I could use, and the procedures set in place by the force, whilst also considering the consequences of their use. I assessed the situation and conducted a risk assessment before deciding on an appropriate course of action to mitigate risk and prevent further crimes or incidents taking place. Once the situation had been dealt with, I returned to the station and recorded the incident according to force policy and in line with the data protection act and submitted a public protection notice to further safeguard the children and victim. 
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Task Three.

Teamwork is one of the most important aspects of modern policing. Without inter-departmental collaboration and direct teamwork when dealing with complex, fast-paced, and challenging situations it would be nearly impossible to provide a full, satisfactory service to the public resulting in loss of confidence and a breakdown in the effectiveness of officer’s abilities to police the communities they serve. A good team works interdependently; each officer is mutually dependent on the other to get the job done. (L L Bergner, November 1997.)  In this essay I will evaluate team dynamics and the theories behind it, I will consider why inter-personal conflict can occur within a team and outline the strategies which can be adopted to enhance both team and individual performance. I will also consider how team dynamics within the police service can result in failing to comply with professional standard requirements. I will reference my research throughout. 


Team dynamics is the relationships and interactions between members of a team. They are also defined as how members of a team interact with each other to complete common goals. These dynamics can greatly affect a team’s productivity, performance, and overall success. Organisations must understand and manage team dynamics because they can create a healthy work environment, promotes collaboration, and facilitates effective communication. (What are team dynamics? And why they matter in the workplace, 2022)


Sara S, Johnson explains in her paper that team chemistry and connectedness are critical elements of a team’s success. She states that there are four notable ways to improve and build chemistry and connection within a team. (Johnson, 2021)
1. Discuss shared experiences that underscore the feeling that they are all in this together. This can be done by celebrating victories and successes, discussing common challenges and encouraging each other to perform better. 
2. Ensuring new team members are formally introduced to individual teammates, as well as participation in social and structured events / meet and greets to make new employees feel comfortable.
3. Promote bonding by providing a forum for people to talk about non-work topics to help find common ground.

Richard Beckhard developed the GPRI model in 1972 as a theory for understanding team dynamics to support highly effective teamwork. This is more commonly referred to as the GRIP model, however. (Lucas, 2022) The GPRI model is an acronym that stands for Goals, Roles and Responsibilities, Processes and Procedures and Interactions and interpersonal relationships.


Lucas explains that simply setting a goal in itself is an easy thing to do but ensuring that everybody within the team fully understands the objective, and how it fits in with the organisations overall objectives and goals can be challenging. Once this is fully understood everybody in the team can work towards achieving the goal.


It is also important to understand the strengths and weaknesses of team members when considering the roles and responsibilities they are given, and that each person within the team understands the role and the responsibilities they are given.


Having carefully considered policies and processes in place prevents team members making things up as they go along. Often, team members with good intentions can be detrimental to the task if they do not understand the processes required to complete the task.  Having solid processes and a clear action plan in place enables effective problem-solving and is indispensable to achieving the goals of the team.


Interactions and inter-personal relationships can be an extremely challenging barrier to a team’s success. For a team to be effective, it requires that the team members have good working relationships. Whilst it’s not important that the team members are friends, it is important that there is mutual respect and professionalism because a team that does not get along will not be able to work collaboratively as effectively as a team that is well bonded. 


Some challenges relating to team dynamics include conflicts, communication gaps and different perspectives. Organisations such as the police who actively address challenges related to team dynamics can boost overall performance, retention of staff and overall employee satisfaction. 


Inter-personal conflict between team members comes from several sources. They are predominantly around factors relating to individuals’ behaviour, while others arise from disagreements about the standard and nature of the team’s work and how it’s being accomplished. (K Osbourne, n,d) Some reasons why inter-personal conflict can occur include:


Poor communication – Where a team member does not receive relevant information leading to poor decision making, taking inappropriate actions, or failing to act when required. Poor communication can lead to blame and mistrust with seemingly underperforming members of the team being isolated or withdrawing, rendering them unable to reach their full potential.


Failing to perform / deficiencies – Where some team members fail to contribute sufficient effort or do not perform their role at the expected level / quality. This can cause friction, particularly in policing where often tasks are critical in nature and can have far reaching consequences for team members, the public and the wider organisation.


Competing interests – Where team members who have mutually desirable wants or needs, for example selection for training courses or upskilling, where a member of a team is not given an opportunity, they request this can lead to resentfulness of the team member who has been given the opportunity. 


Clashing personalities and behavioural styles – We are all individual and we can have differing beliefs and values, this can lead to clashes over work habits, tones of expression, attention to detail, work ethic etc and can have a detrimental effect on team members ability to collaborate effectively. 


Research shows that there are many methods of improving team cohesion, individual and team performance, keeping a team motivated to fuel a culture of success. (Radical Candor, 2023) 


Effective communication – Teamwork cannot thrive without good communication. Good communication means tackling issues as soon as they are present by encouraging team members at all levels to speak freely about their concerns and insights. Each team member will have different perspectives and it is important to encourage team members to share their opinions to better understand their view and understanding. 


Recognition and reward – a team member who feels valued, appreciated, and knows their efforts are being noticed will feel greater satisfaction within their role. Research shows that an employee who feels valued is more likely to take on additional responsibilities, show commitment and strive for excellence. Genuine recognition and reward for a job well done creates a sense of purpose and drive within a team. 


Continuous training and development – One of the most effective strategies for improving individual and team performance is by continuing to improve their skills and offer development opportunities. This gives the team something to aim for by acquiring new skills, adapting existing skillsets and keeping them interested and feeling like they are not just stuck in the same routine day in day out. Continuous training shows team members that you are interested in their development too. Team members who see an organisations investment in their development are better motivated to contribute their best efforts and can encourage a sense of loyalty. 


When considering how team dynamics within the police service can result in failing to comply with professional standards requirements, it is important to consider the Code of Ethics and how as police officers we are required to always act a certain way, both on and off duty. (College of Policing, n.d) 


One of the codes of ethics as outlined by the College of Policing is Respect and Empathy. Where a team of officers are subjected to poor team dynamics this can cause officers to fail to comply with the codes of ethics. As outlined above if there are deficiencies in a team members performance due to lack of communication, for example then that can lead to the team member being disrespected and unfairly treated, and by showing a lack of empathy this can also lead to deficiencies within a team and non-compliance with professional codes of conduct within the police service. We treat people with respect and courtesy and take pride in encouraging others to perform better. Bullying, alienating, disrespecting and poor treatment of team members breaches the guidelines for professional standards and code of ethics in policing and can sow discord and lead to poor team compatibility and performance.


Teamwork is crucial to the police’s ability to perform its duties effectively. Both the individual and the overall team are responsible for the overall success of the organisation. There are many factors which can negatively impact a team’s ability to work together efficiently, such as poor communication, bullying, interpersonal conflict, clashing personalities and behavioural styles, competing interests and individuals’ failure to perform. All of these can contribute to poor team cohesion and in turn poor performance. There are ways to improve team cohesion such as utilising effective communication, ensuring individuals are recognised and rewarded for performing well, continuing to offer development opportunities and ongoing training, and setting clearly defined goals all aid a team’s ability to work together and promote a healthy team relationship. 

Where the dynamics of a team is poor, and individuals fail to meet the standards expected by the organisation and other team members this can lead to discord, performance issues, and ultimately failure to comply with professional standards of policing and the code of ethics. As police officers we are held to a high standard of professionalism and must always act accordingly, both on and off duty. 
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Task four.

Criminals have been utilising vehicles and, as such using our vast road networks across the United Kingdom to facilitate the crimes they commit. Britain has, as of 2020 over 247,000 miles of roadway consisting of major (A Roads) and Minor (B&C Roads) with Motorways making up at least 2,300 miles. (Department for Transport, 2021) with the longest motorway being the M6 at 230 miles in length (Jenkins, 2023) meaning a criminal can drive at an average speed of 70mph from Rugby to Carlisle in just over 3 hours. (Shahid, 2022) In this essay I will explain how information and intelligence is used in the disruption of more prevalent criminal activity using the UK road network, and how ANPR can be used as an investigative resource when disrupting criminal activity. I will reference my research throughout.


County lines is defined by the Home Office as a network involved in exporting illegal drugs into one or more importing areas within the UK. County lines gangs use dedicated mobile phone lines. They often exploit vulnerable adults and children using sophisticated techniques to evade police and groom young and vulnerable persons to store and move money and drugs. Criminal enterprises also frequently use threats of, and actual violence, including sexual violence to intimidate vulnerable people to distribute illicit products across counties using the road network. (NSPCC, 2023) 


Organised crime groups often use drug smuggling as one of their biggest sources of revenue, illegal substances entering the UK are increasing every year, with quantities of Cocaine being seized increasing by 68% and Ketamine by 884%, this makes action against drug trafficking crucial in the disruption of organised crime. (Home Office,2023) Vehicles are used in the transportation of drugs by organised crime groups and often they employ clever tactics to hide these items by disguising them within vehicles in hard-to-reach places or places often overlooked as a hiding place such as the windscreen washer bottle or spare wheel. (Lautieri, 2011) By receiving intelligence on the vehicles and persons involved in drug trafficking organisations can put processes and plans in place to disrupt drug traffickers, reducing their revenue and in turn having a substantial impact on their ability to operate other crime such as human trafficking, importing counterfeit goods and county lines crime. (National crime agency, 2024)


Information that has been received by the police is analysed by specific teams to assess its relevance and reliability and developed into intelligence to be disseminated to policing teams for action to disrupt and tackle crime. (College of Policing, 2023) Intelligence is gathered from a range of sources to maximise analysis, assessment, and tactical opportunities. 


The National Crime Agency (National crime agency, 2023) states intelligence sources include members of the public who directly submit information to the police through conventional avenues such as over-the-counter reporting at a police station, reporting via social media platforms or telephoning non-urgent numbers such as 101. Police forces across the United Kingdom often employ the services of Covert human intelligence sources (CHIS) CHIS’s are members of the public who specifically source requested information on behalf of agencies such as the police to gain information otherwise inaccessible by direct employees. (Tudor, 2021) Information can also be received for analysis by partner agencies, undercover officers, technical interception of communications and from security and intelligence agencies such as MI5. 


Once analysed, the intelligence can be broken down into three different types. Strategic intelligence, Tactical Intelligence and Operational intelligence. 

· Strategic Intelligence is used to help make informed decisions about where to deploy resources for maximum effectiveness against the greatest threats. 

· Tactical intelligence is used to develop insights of methodologies and threats being used by serious and organised crime groups. 

· Operational intelligence is information that is known about specific organised crime groups which has been disseminated for use by policing teams to take direct operational activity against them.  


In order to effectively disrupt organised crime groups engaged in more prevalent criminal activity on UK roads, police officers employ their access to systems where information and intelligence is stored for immediate access to help them identify and target vehicles and persons involved in these criminal enterprises. For example, an officer can request a check on a moving vehicle as part of a pro-active patrol by asking a control room operator to perform a check on the Police National Computer to see what information has been gathered in relation to the vehicle or its occupants. 


The Police National Computer holds details of people who are, or were, of interest to UK law enforcement agencies (Home office, 2014) because they:
· Have convictions for criminal offences.
· Have a driver record held at the DVLA (Driver and Vehicle Licensing Agency)
· Are wanted.
· Are disqualified from driving by a court.
· Are subject to the legal process.
· Have certain orders against them.

Relating specifically to vehicles, the Police National Computer holds details of all UK registered vehicles, such as:
· Vehicle registration number
· Make
· Model
· Colour
· Modifications of vehicles 
· Registered keeper details such as their name and address.
· DVLA markers
· Police reports
· Vehicle insurance particulars.

This is very useful when seeking to disrupt criminals using the roads. By searching a vehicle’s registration on the Police National Computer an officer can, for example, learn that the vehicle is registered to a known offender who has prior convictions for possession with intent to supply controlled substances, or is in an area quite a distance away from the area it is registered. It can also identify discrepancies with the vehicles’ identity. For example, a vehicle using stolen/cloned number plates to disguise its identity. 


Automatic number plate recognition (ANPR) is a camera system that automatically reads number plates on vehicles and cross references it with the database it is linked to. In terms of policing the database linked is the Police National Computer and Police National Database instantly to provide officers on UK roads with information to assist with decision making and investigation progression. When vehicles pass an ANPR camera and their vehicle registration is read, it also stores the time, date, and location of the activation. (Insider,i. 2021) 


ANPR camera systems are in various locations and using different methods across the UK, utilising differing methods of use. For example, some ANPR cameras in built-in to CCTV systems that already exist and are a more covert option, other examples include in-car systems so that police vehicles can be fitted with a camera and access to police databases instantly to be used when conducting routine and targeted patrols, mobile units such as Go Safe vans manned by police staff, temporary cameras on a tripod stand situated in strategically planned locations and can be removed and relocated easily and quickly. 


ANPR is capable of reading vehicles across multiple lanes of traffic making the UK motorway network an ideal location for static ANPR cameras as these can scan and identify many vehicles across multiple lanes to identify and monitor vehicles using these roads. 


As an investigative tool, ANPR systems can be used to monitor a particular vehicles movement along the UK road network. This can be instrumental in identifying and disrupting criminal activity. As stated above, a particular vehicles movement can be tracked as it makes its way through the road network. An example of how this can be used in an investigative context would be if a suspected person is believed to be in possession of controlled substances and is believed to be moving this from one location to another the ANPR system can be used to monitor its movements and direct mobile patrols to intercept. A vehicle travelling on a particular section of motorway for example can activate several cameras along its journey. If the vehicle is travelling along the M4 Northbound for example, and there is a static camera at junction 3, then another at junction 5, and another at junction 6, if the vehicle hits all three, we know the vehicle is continuing along that road at least past junction 6.		


However, if the vehicle hits at 3 and 5, but does not hit at 6 it is likely the vehicle has exited the motorway and has taken an alternate route. This information can also be used to form a picture of a vehicle’s routine and if the subject vehicle is monitored making the same routes for a period and has information it may be committing crime this can be used to disrupt this activity by planning an operation to stop the vehicle, identify the occupants and search both them and the vehicle. This data can also be used retrospectively to assist in ongoing investigations as the data can be used to show in evidence that a particular vehicle was in a specified location at the material time frame and can contradict a subjects account should they claim the vehicle was elsewhere.



Information and intelligence are key in Identifying, disrupting, and investigating prevalent crime on the roads. Criminal enterprises utilise the UK’s vast motorway and road networks to facilitate the crimes they commit as the infrastructure covering most of the UK makes it easier for them to move people and property at a high rate of speed across the country. By gathering intelligence, the Police and other agencies can disrupt the introduction of illicit substances such as drugs and counterfeit goods entering and being transported across the UK road network, which in turn reduces organised crime group’s ability to conduct other forms of crime, such as county lines by impacting their revenue and access to cash and products. This in turn reduces the impact of county lines crime on vulnerable victims. Effective policing of the roads by officers disrupts organised crime groups activities by analysing historic and live data stored on both the Police national database (PND) and Police national computer (PNC) which store data sourced by the public, Covert human intelligence sources (CHIS) and information from other agencies such as MI5. This data is then accessible in real time during routine patrols and live operations and can be used in the planning of strategic operations to target organisations using the road networks to commit crime. ANPR has been instrumental in the detection and prevention of crime. It is a smart technology which can be used to track vehicles movements in real-time to assist police in intercepting moving vehicles, can be used as a data collection tool to build a better picture of criminals routines to gather further intelligence on criminal operations, and can be used as an investigative tool retrospectively to ascertain a vehicles movements within a certain timeframe to evidentially place a vehicle in a certain location, linking it, and its occupants to an investigation. 
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Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Knowledge of more prevalent offences and less frequently dealt with crimes.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




	High 
8-10


8 
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 Working in the Cwmbran area, which is extremely busy and populus I find that I am mainly dealing with the same crimes’ day in day out. Domestic related incidents, thefts and drug offences make up at least 85% of the crimes I deal with in my day to day duties. This means I have become deskilled in my knowledge of other, less frequently seen offenses. I have not investigated an allegation of rape, for example. And I feel that I lack the knowledge to effectively deal with the incident as well as I could as a first responder. To overcome this I will re-visit my basic training to ensure I maintain at least a basic understanding of the actions required by a first responder, and I will contact other team sergeants with a view of completing short secondments on these more specific departments to obtain a greater understanding and improve my knowledge of these crimes and the procedures I need to know to be able to deal with them correctly, to provide the best service to the victims.

	SKILLS 
 
 
 Upskilling / new skills such as taser, Method of entry (forced entry)
























































 
 
 






Decision making – quick decisions / self-doubt.


	Low 
1-4 
	Med 
5-7
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9
	High 
8-10 
	Low 
1-4 


4
	Med 
5-7






































































6 
	High 
8-10 
	 As a new officer It I am finding it difficult to be able to advance my skillset. I have requested on numerous occasions to attend upskilling courses such as taser, method of entry, advanced interviewing, and advanced search method training. The training is not available to me currently, it is widely accepted that newer officers, who do not at a minimum hold a blue light driving certificate are not put forward for training courses. This is frustrating as I have skills that are transferrable and would make me a more proficient officer, with the ability to attend more complex emergency calls and assist other departments where required.

I have a wealth of transferrable skills which would prove useful in the course of my duties as a constable. I have every driving license, having passed HGV, Bus, Motorcycle, and car licenses. There have been times where other areas have requested a large D1 van to assist officers in conveying multiple subjects to custody, and there is one in our station. I hold the licence to drive it, but because I have not yet obtained my blue light certification, I am not permitted to drive the vehicle, and where this issue would have been resolved quickly took over five hours to sort due to logistics and required multiple small vans from areas outside of our force area to complete the task. 

I have been placed on a blue light course in just over four months’ time – once I have completed this I will be able to utilise more of my skills and request additional upskilling to better my skillset and make me a more competent asset as a constable. 

I have often found that I am second guessing and doubting myself when making important decisions that require fast and critical thinking. I sometimes feel like because I am inexperienced, I need to contact more experienced officers to get their insights before making decisions. I realise that I am over-thinking a lot of these decisions, as after consulting more experienced and higher-ranking officers the decisions they advise are often very similar to what I would have done initially. I need to have more faith in myself and my decision-making abilities and go with my gut instinct and training. I know that I can make good, informed decisions I just need to trust myself more and make the decisions.


	EXPERIENCE 
 
 
· Interviewing suspects
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 Since obtaining independent patrol status I have conducted a handful of suspect interviews. Some have been of good quality, though I have struggled with others. Working in the station I am based; alongside the investigation hub team I am fortunate in that often they assist in completing interviews with suspects to relieve the pressure of the high workload in the busy area I work. This does however mean that I am less experienced, and therefore less proficient in interviewing suspects and dealing with the associated actions that follow. Interviewing is an important part of an officer’s role and can mean the difference between a successful and an unsuccessful prosecution. To develop my interviewing skills, I will reduce the number of interviews the Investigation Hub completes on my behalf, where possible so that I can complete them myself and obtain the required experience to be a more confident and competent interviewer.  


 
 

