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[bookmark: _Toc498984551]Introduction
[bookmark: _Toc498984552]The aim of this report is to highlight and identify unethical business practices within large global companies which I will use namely Nestle. This report will also cover the corporate social responsibility (CSR) and its theories which will show how companies can still use CSR through their own practices but still be unethical.
[bookmark: _Toc498984553] To show and identify businesses with conflicting views and CSR performance, which highlight factors that they can adhere to laws or legislation with sole purpose to maximise profits. In contrast to other businesses that can be seen to be socially moral as we are in a time when being ethically and socially responsible can play a major part to how well your business is perceived as we are in an ever changing world, businesses will need to rethink their CSR performance and transparency if they wish to be socially accepted.

[bookmark: _Toc498984554]Main findings

[bookmark: _Toc498984555]What is an unethical business?
According to Mandal the business organisation has a moral responsibility to fulfil its legal and moral standards, they cannot cater immoral activities or harm the health of consumer or be unfair in business practices or cause environmental damage (Mandal, 2012). An example given is when the world’s leading utility and energy generating business ENRON which due to their unethical practices, where a few top executives defrauded the companies true health and swindled the stakeholders out of profit for their own personal gains. Through these unethical acts which were committed brought down the giant company through greed (Mandal, 2012).

[bookmark: _Toc498984556]What is corporate social responsibility? 
CSR activities in an organisation are discretionary decisions meaning that the organisation is not obligated to carry them through if the business does not want to which there is no court or law that can enforce a business to carry out these activities (Banerjee, 2009). Responsibilities and roles are framed from this one assumption that businesses are required to follow and abide to all necessary laws when seeking to generate a profit and are expected to behave ethically in areas that have not been codified by laws (Banerjee, 2009) whereas economic and legal responsibilities are clear cut and more defined. 


Fig: 1 Carrols pyramid 
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Source: (Schwartz, 2011)
Carrols model as above (fig 1) has been used as a base by other theorists to help advance in much more comprehensive frameworks and CSR models (Schwartz, 2011). This diagram shows there is a prior condition needed before progressing further up within the pyramid which should be prerequisite used for the organisation which is required by society. Moving forward in the diagram onto the ethical and philanthropic sections whilst society desire companies to include philanthropy within these organisations it is easy to see how difficult and challenging it can be for companies, it can be going against the sole purpose of making a profit but also including ethical practices which are not legally binding them so It can be seen as creating difficulties in the fundamental ethos in business, to make a profit.

In contrast with nestle it can appear that although they use CSR and believe that it is one of their main tools to improving their relationship with society. Taken from nestles CSR website which states their beliefs that a business should have more engagement and responsibility to its consumer and society as a whole and idea of their shared values to improve health, wellbeing and nutrition (Csrwire.com, 2017). The argument is that Nestle have promised to be completely ethical however it has surfaced multiple times that their use of double standards has become known worldwide for their unethical practices in several countries regarding child labour thus creating controversy over the child labour practices they have been accused of creating multiple court cases in such a short period of time (Clarke, 2017).


[bookmark: _Toc498984557]Stake holders
By looking at freeman’s diagram below (figure2) this shows that there are many other different elements that can act as an influence. It is recognised as an important factor of corporate social responsibility a concept that identifies responsibilities of corporations around the globe whether that is economic, legal, ethical or philanthropic. In the present day many of the world’s leading corporations boast their claims to have CSR imbedded in the centre of the organisations corporate strategy.
 Fig: 2
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Source: (Freeman, 2010)

In regards to nestle and their stakeholder’s responsibilities, CSR to a stake holder can be defined as ones voluntary integration of economic social and environmental aims in relation to the companies’ stakeholders (Perrini, Pogutz and Tencati, 2006).  The mechanics of this model allows a business to indicate how stakeholders can influence and manage their interaction with the corporation.
This seems to be the beginning of CSR and stakeholder models ensuring a better ethical policies practice as it is increasing more popular with their consumers as raised more awareness over the recent years as businesses have seemed to have a grey area which its consumers weren’t aware of previously.

[bookmark: _Toc498984558]Conclusion 
The need for change will initially be from the consumers as their buying behaviour will dictate and should with the help of CSR raising awareness of better ethical policies, should encourage consumers to trust and purchase within an ethical band. This is showing good signs that companies need to make a change to be able to compete with other organisations within their market to ensure consumers keep buying. The difficulty here is price.
[bookmark: _Toc498984559]Critical reflection 
In this assignment I was asked to design a poster on ethics I chose the topic child labour should businesses make a profit at the expense and exploitation of young children. I was then asked to answer questions regarding ethical concerns within business practices found the more looked into and researched my assignment it became quite shocking and clear how business really act and we as consumer don’t pay much attention until I began researching .I have learnt through this assignment that more planning is needed to look at both points of view more deeply to hold a greater argument and to understand that more knowledge is quite powerful when utilised correctly.  So for this report I used GIBBS (1998) model of reflection to critically review my academic practice as seen below (Google.co.uk, 2017)
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Appendix B
Management Ethics

Reflective log 
· Whose corporation/organisation are you representing?
I will be representing Nestle which was established in 1866 by Henri Nestle and through merging with the Anglo-Swiss milk company it was founded in 1905.. This became a well known household brand and has gone on to become one of the world’s biggest consumer brands as it is one of only 10 companies that control almost every large food and beverage in world. Its turnover throughout 2016 was £46 billion (Taylor 2017).).


· What is the key message you are trying to communicate?
I’m trying to communicate the unethical business practise issues that have surrounded Nestle, one of the world’s largest consumer brands that their duty to CSR (corporate social responsibility) is still proving time and time again that they are clearly not making themselves accountable and not taking a step forward to help promote they way the brand is ethically perceived by its consumers. Nestle over the decades has had a numerous counts of criticism due to its unethical behaviour regarding its abuse to child labour, in this message I’m trying to say that it’s still going on and to highlight this through my poster.

· What is the main target audience that you hope will read and understand your message?
The main target audience i am looking at is the general consumer of these brands and more specifically parents and their children to raise awareness and make them think in a sense as if it was their child forced into child labour so that the western capitalist world can enjoy cocoa at the cost of their survival for our own pleasure.



· What would someone who disagrees with you say in their response to your argument?
People feel they can disagree with you on the grounds that Nestle can be seen as providing an income to these children in order for them and their families to survive but could be seen as moral absolution (Ayub, 2016) on Nestles behalf .
Also one could disagree as it could be seen as why as should one business forfeit a profit when another doesn’t just to be ethically right.


· Why have you used the images and words you have selected?
I have used these images and words to convey a clear picture to my audience, not to make it look attractive but eye catching. Where people will want to stop and look at the picture and work it out and think. That is the main aim of the poster to think but most importantly make an impact regarding the ongoing issues.


· What research have you done to underpin your argument? 
One of the main issues with regards to Nestle is their unethical child labour practices  within its   supply chain for example ten years ago the food company Nestle promised to end its use of child labour within its supply chain. However between September and December 2014 The FLA (Fair Labour Association) commissioned by nestle reported findings of its visits to 260 cocoa farms used by nestle to write a report in Ivory Coast. Findings were reported and 56 people under the age of 18 years and 27 under the age of 15 years old were forced into child labour. There were Cases reported that were found to have children forced to work without a salary or an education.

Some of the Websites I visited;
https://www.theguardian.com/global-development-professionals-network/2015/sep/02/child-labour-on-nestle-farms-chocolate-giants-problems-continue
http://www.independent.co.uk/news/world/americas/nestle-is-being-sued-for-allegedly-using-child-slaves-on-cocoa-farms-a6806646.html
https://www.bloomberg.com/news/articles/2017-01-09/child-slavery-claims-against-nestle-cargill-get-one-more-chance
file:///C:/Users/Dominic/OneDrive/Documents/nestle-cocoa-plan-child-labour-2017-report.pdf


· How strong do you think your evidence is to back up your argument?
Whilst doing the research on nestle it has presented itself as a global problem that has not been seen to have been addressed. Through major courts cases on Nestle’s unethical business practises I feel it has provided quite a lot of research for me to use for this report.

· what would you hope would happen after the audience has understood you message?
I would hope that by seeing the posters it would encourage consumers and creative enough awareness for them in order to further their knowledge so they can make up their own decisions on whether they want to purchase a product or service which breaches unethical business practises. I’m trying not trying force anyone’s opinion but to encourage them to make their own minds up but also to make them aware of what goes on in big corporations.

· What models and theories will you be referring to in your reflective report?
In the reflective report I will be using CSR a one of the main theories, I will use Gibbs’s Model of Reflection and also I will discuss Friedman and Freeman throughout my discussion.
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