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Introduction

The purpose of this assignment is to write a review containing personal career development and incorporate a reflection on a personal SWOT analysis  and career improvement. At the end of this term I as a student should be able to have more confidence and competence to be a more effective employee.  The learning outcomes that will be tested through this assessment will be : self-motivation, personal reflection, understand the skills and knowledge needed for working effectively.

I shall start this assignment by introducing myself and what is the story behind my journey to where and why I am here today.

My name is Georgiana, I am 24 years old and I was born in a small town in Romania, both parents Romanians and I have an older brother. I grew up in a lovely home and family, unfortunately I did not get to spend as much time as I wanted with my dad, he passed away when I was only 12 years old. As far as I remember he was the greatest dad and loving husband, probably that’s why my mum was such a strong person when she realised that she is on her own with 2 children to raise. The time passed and we, myself and my brother grew up and finished high school, I realised that my mom dedicated her life and worked for us, it is when I decided to leave home and look after myself so mom could have her own life also, she was not very happy with my decision but she supported me. At the age of 18 I came in England, this is where I can say that I finally realised what ‘’life is’’, starting paying rent ,bills and do things for myself as cooking and cleaning. I have started to work in a small coffee shop doing the washing up and  cleaning, because I did not speak English at all at that moment, slowly I started to understand and speak English so my manager gave me the opportunity to improve my English so he asked me to come to behind the till  to interact with customers. After a year I have changed my job from waitress to health care assistant, it was a better paid job and I had more time off to do my housework and other things that needed to be done. After few years of being health care assistant I decided that it is time to do a change in my life and wanted something better, a better future for me and my future children, it is when I decide to study and it is how I end up being a student of the ‘’University of Wales Trinity St David’’ London Campus, at the moment I am working in retail in a quite big supermarket brand. When I had my interview I focused on what I have learned in the past year during the course, as in being confident in myself , to be an open person and prove to the employer that I can be a good asset. In the first 4 weeks, and continuing now to do so, I have worked really hard , as I always did to any of my jobs. When I had my 4th week review my manager was really happy with me and gave me only positive feedback, telling me that I am a very quick learner and I do absorb information very quick and also that they are going to help me and offer me more training to succeed further within my job. 

‘’What employers expect from their staff?:’’

It is a very good question that probably all of us want to know the right answer/s to it. In all the jobs that I had I have seen that employers likes their employees to be honest, worth trusty, punctual and reliable. But are all this the only skills that we actually need?

As I have learned during this course in the first term here are 10 top skills that employers want from their employees:

1. Commercial awareness

2. Communication skills

3. Leadership ability

4. Organisational skills 

5. Confidence

6. Perseverance and motivation

7. Ability to work under pressure

8. Negotiation and persuasion skills

9. Perseverance and motivation

10. Teamwork

This are the first 10 skills which I have learned during my first term, but not only learned about them I have discovered the ones I actually had and the ones I wanted and needed to improve. However from my work experience I have learned that this are not the only skills that we need for a job, we need to be creative, self-motivated, eager to learn , team player and a positive attitude. Anyway this are not the only skills that we as human beings actually poses, there are skills that we were born with only needed to be developed and skills that we have to learn. 

Most of the employers are looking to hire people with a different set of skills for each job, as in retail for example you need to be confident, have people skills, be patient, punctual, creative, reliable and have problem skill solving also.  There are many skills that are appropriate for each type of job, we cannot have all the skills because we are all different, however if we do have certain skills but we do not like the job that requires the skills we have, is like having them for nothing. I personally if I do not like a type of job even if I can do it and I have the skills for it, I will not do the job.

Further more Higher education’s Quality Assurance Agency (QAA) has developed a set of core skills which all the all the graduates should have being able to apply at European and international standards. 

There is the list developed by QAA :

1. Cognitive skills – critical thinking, analysis and synthesis. You need, for example, to be able to identify assumptions, evaluate statements in terms of evidence, check the logic of an argument, define terms and make appropriate generalisations. 

2. Problem-solving and decision-making skills – quantitative and qualitative. You need to be able to identify, formulate and solve business problems, and generate and evaluate options, applying ideas and knowledge to a range of situations. 

3.  Research and investigative skills – and use to resolve business and management issues, both individually then as part of a team. You need to be able to identify relevant business data and research sources and research methodologies, and for your research to inform your learning.

4.  Information and communications technology skills – you need to be able to use a range of business applications in any job. 

5.  Numeracy and quantitative skills – data analysis, interpretation and extrapolation. You need to be able to use models of business problems and to draw conclusions from the information you obtain

6. . Communication skills – oral and written, using a range of media. You need, for example, to be able to write business reports. 

7. Interpersonal skills – talking and listening, presentation, persuasion and negotiation. You need to be able to interact effectively with a range of people, including colleagues and customers. 

8. Team-working skills – leadership, team building, influencing. You need to be able to manage or contribute to team projects.

9.  Personal management skills – time planning, motivation, initiative – the need for these skills is obvious. 

10.  Learning skills – reflective, adaptive and collaborative. You need to be motivated to learn and able to do so effectively in a range of contexts.

11.  Self-awareness – sensitivity and openness to others who are different from you. You need to be alert to how others will react to situations – the significance of ‘emotional intelligence’ is now becoming recognised.
However this is not the only set of list for work skills that has been developed, Harvey et al. (1997) by drawing information from a wide range of graduate employers suggested that the importance of looking at skills involved in:

1. fitting in – blending into a team and becoming effective quickly
2.  persuading – whether within the team or in relation to the wider organisation or customers beyond it 
3.  developing ideas – analysing situations rather than merely responding to them, often best done in a team 
4. transforming – which adds to all the above the ability to apply intellectual skills and leadership skills in order to steer change. You may find this shorter list helps you think slightly differently about the skills you have and need to develop. Although it covers much of the same ground, the emphasis is slightly different. Finally, you might like to look at the results of a study carried out in the USA (Luthans et al., 1988) into what a wide range of managers actually did. They found that managerial activities could be categorised into the following four sets: 
5. communication – paperwork and exchanging information  
6. ‘traditional management’ – planning, decision making and controlling (more on this in the next chapter)  
7. networking – interacting with outsiders, socialising and politicking 
8. human resource management – motivating, disciplining, managing conflict, staffing and training.
However there many skills to be discovered by us, to be learned and developed, many of this are just basic skills that we all poses and use in our daily activities at home, work etc.

During the class we have used a force field analysis by using management ‘’tools’’ and creating a summary of our skills and competencies that we posses, the next dream job and the requirements for this job. Mine are the following :

· Quick learner

· Time management

· Ability to work under pressure and within any environment

· Communication

· Teamwork

· Problem solving

· Confident and reliable, etc.

The next dream job in order to ascend in my career is assistant manager, the skills for this job are:

· Managing people -is a skill that I am still working on it and try as much possible to develop it 

· Time management

· Coordinator – coordinating skills is something that I will be learning within my job and part of training

· Good strategic – I am a quite good strategic , however I wish to improve even more when it comes to this skill

· Decision making

By doing this field analysis I have discovered the skills I have and the ones I need or need to be improved for the desired job.9

Motivation:

When it comes to motivation I can say that I am not the best person at it, sometimes I just do things that I enjoy doing without even realise that I have done a great thing for myself, my job an my career. However I am sometimes motivated to do something if the circumstances are not in my favour and I want to do something for a better me or live. As an example my driving licence, I was motivated by the circumstances; I had to travel to my workplace every day in any weather condition by bus, changing 3 buses and also walk for 15 mins to get to work, which it was a waste of time and money and made me feel that I want more so I have decided to pass my driving licence test. Since then my live and work travel was much easier. 

Or another example starting studying, the desire and motivation to study came when I have started to think at myself, my future and what future I can provide to my child. I do not want when it came to have a child to be worried that I cannot be a good mother and I cannot provide to my child a higher education, a better future and job than myself. 

During the 3rd term we have been introduced to Learning styles; we have done a self-assessment questionnaire made by VAK, the learning styles are:

Visual- is when someone with visual learning style prefer to see and observe things, including pictures, diagrams demonstrations, displays, handouts, films, flip-chart, etc. These people will use phrases such as ‘show me’, ‘let’s have a look at that’ and will be best able to perform a new task after reading the instructions or watching someone else do it first. These are the people who will work from lists and written directions and instructions.

Auditory-  is when someone prefer to learn by transferring information through listening: to the spoken word, of self or others, of sounds and noises. These people will use phrases such as ‘tell me’, ‘let’s talk it over’ and will be best able to perform a new task after listening to instructions from an expert. These are the people who are happy being given spoken instructions over the telephone, and can remember all the words to songs that they hear!

Kinaesthetic- is when someone prefers to learn by physical experience touching, feeling, holding, doing, practical hands-on experiences. These people will use phrases such as ‘let me try’, ‘how do you feel?’ and will be best able to perform a new task by going ahead and trying it out, learning as they go. These are the people who like to experiment, hands-on, and never look at the instructions first!

As the VAK test says some people have a blend of two or three styles, I found out by doing the test that I have a blend of two learning styles: Auditory and Kinaesthetic, I can confirm that is right and in different situations I can apply this learning styles, whether I am at work or in any environment in order to succeed with my task. This test is actually helping you as a person to understand and get to know yourself better by answering simple questions, by knowing the learning style that is accurate to yourself you can also improve this and along your skills.                                                                                                                                                  

In addition to the VAK questionnaires we also have done a professional development plan:                                                                                                                                     

	Development plan




	NAME:
	Georgiana Andronache
	Student NUMBER:1711205
	

	COVERING THE PERIOD FROM:
	Jan 2019
	TO: Dec 2019
	


	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	1.I would like that by the end of this year, 2019, to be able to have  developed the skills that I need in order to succeed in my career and have a better job
2.I would like to have my own house.

3.I would like to get to finish my BA Leadership and Management and to carry on studying.


	1 . I am going to work hard , observe my supervisors and involve more in my job, also studying ‘’Skills for workplace’’ is an extra point for me as I get to learn the skills I need and how to develop them. When I will feel confident enough I will apply for the supervisor job and slowly with patient, hard work and training I will be able to fulfil the requirements for the job
.
2. I will be saving money with my partner and apply the skills I have learned by being motivated, a good strategic by administrating the money properly.
3. I will do my best to attend each class . it is a bit difficult for me because I live far from the University, pay attention to class and do my researches and assessments. 
	1. I have got the resources and I believe, on how I have seen so far at work , I have got the support from my managers and supervisors also. 
2. I will need money, the support I get it from my partner, he is very supportive and he also wants for us to have our own place to call it ‘’home’’.

3. I will need money for my transport but the support I get it from my partner, friends and lecturers.
	1. From a scale from 1 to 10 I hope to get to 8 to start with.
2. I am hoping that by the end of the summer to have the deposit saved.

3.I will be thriving to succeed and to get my certificate.
	1. by the end of this year I am hoping to have the next better job that takes me closer to my desired job.
2. By the end of the summer latest the end of autumn I am hoping to have the deposit for a house.

3. By the end of the course I hope to learn and to achieve.


In addition to all the information provided about myself, my skills and my career I will try and do a SWOT analysis of myself.
S- this are, that I believe to be, my strengths:

· Quick learner

· Communicative

· Reliable

· Trustworthy 

· Friendly

· Hardworking 

· Eager to learn 

·  Am always in time

· There are many strengths that I can be proud that I poses 

W- my weaknesses are the following:

· I am really shy sometimes
· I trust people that I should not

· I overwork sometimes

· If I do not like something I learn it really hard

· Sometimes I try to do many jobs at once

· I tend to stress a lot if I do not get something done when it should be

O-my opportunities I tend to believe are , I will be writing my opportunities from the point of view of my actual job :

· I have an opportunity to ascend in my career 
· I have good knowledge of using computer which is an opportunity also if I want a  better job

T-the threats I am currently facing are not very big:

· Lack of confidence , but only in some situations, not all the time

· English not being my first language

· And also some of my weaknesses can be a threat.

In addition to all this will be my career ambitions and aspirations; I believe we all dream since a very young age that when we grow older to have a good job, family, friends and a house. However not many of us get to achieve all this when we are actually at the time when making decisions for future, there are many causes, some of them are:  

· Poverty

· Young and with no sense of responsibility

· Not having good parents to support and be our mentors

· Falling in love, have a child and leave the studies. Etc

The mistakes we make when we are younger can have a huge impact when we are at an age when we look around and realise that we have done nothing good with our lives. In my case I dropped studies after high school because in Romania if you are not born reach it is hard to achieve something and also have had only one parent that sacrificed all for me and my brother, that’s why I made the choice to leave and start working. But as soon as I had the opportunity I started studying again, because I am still young and I want a family and home, but also a career, by having a career I can give to my child a better future than mine. This is the reason behind all my work and my motivation to get a better job, I would like one day to look ‘’behind’’ and smile at everything that I have done, bad or good, wrong or right, to remember how hard or how easy it was to get here, I would like to have a happy family, to offer a good education to my child to teach how to behave and also to tell him how and why is important for us to study, learn, develop and achieve.
Furthermore I will be writing about my understanding and my expectations of the world of employment:

In my opinion the world of the employment is tough, and I am saying this because when applying online for a job they will only select the candidates who meet their requirements or if they meet the standards the applicants do not get a job interview because they do not have previous experience. I believe everyone deserves a chance to prove themselves, for example in one of my previous jobs they would select people to do certain tasks, as in the easiest and the ones from you as a staff could ascend within the company, without giving the opportunity to all of us to prove that we are good enough for the job too. However I am happy that many businesses are using the probation period where both parties can get to see how it is, if the employee likes the job and if the employer is happy with the services provided by the employee.
It is hard to find the right person for the right job, or the right and perfect job that we desire, it takes time, investigation on finding the nature of the job for us as employees and for the employers takes time to acquire information about the person they seek to employ, asking for references give them a test and a probation period which again takes time and also money.   There are many rules, rights and obligation that we have to remember and apply when going for and interview or going at work, these rules are to keep us and the others safe and also that is no discrimination whatsoever in any situation that arise. When starting a new job you as a new starter should be trained on how to be safe and keep the others safe, showed the rules and policies of the company and also being updated with any changing within the policy. 
Conclusion: as a conclusion if is to measure everything I have dreamed of and what I have achieved only, I can say that I am a lucky person, I have a pretty good job, regardless my language barriers, I have obtain my driving licence in a foreign country, I have a present and a life in this country, England, I do not depend on others to pay my bills or my expenses and I am one step away to have my own family. Also I am working to get a better position within the company I work, get my degree and buy a house, for many people my dreams may be big or too small, but I only wish to this things and a happy and healthy live along with my future family. I believe that if we are happy and healthy, supporting each other we can achieve more than we dreamed of.

I can say that I am proud of myself and of what I achieved and learned so far, I am happy that I have chosen to carry on studying and I am hoping that when I will be finishing my studies I will be even prouder.
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