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Introduction
The aim of this report is to write about a multinational hotel chain, analyse the different perspectives about the impact of globalisation of the business; examine the positions within the global economy and considers cultural factors of the organisation, its markets and its competitors.
According to Kusluvan, and Karamustafa (2001), a multinational hotel chain is an hotel that includes travel agencies, tour operators and other tourism-generating and tourist receiving businesses in the international tourism industry.
InterContinental Hotels Group is British multinational hospitality company, which owns 
and operates a hotel and resort chain (owler.com) 

Impact of globalisation of IHG
According to Lexico (2020), globalisation is the mechanism by which companies or other 
organisations establish foreign influence or commence international operations. It has become very important for the hospitality industry. There are few types of globalisation such as economic, political, legal, technological, cultural, ecological and sociological.
When it comes to hospitality industry, there is lots of tourists travelling all over the world, and hotels are in huge demands. On the other hand, globalisation poses many problems for different countries and surroundings. Developed countries achieve more free trade advantages than developing countries because they have better resources. The hospitality industry is involved in globalisation in various ways. Due to globalisation, around the world, there is a higher demand of hotels as lots of tourists needs a place a to stay. Cultures and religious are very important all over the world and within the hospitality industry.  
Hotel chain is a company which manage several hotels in various areas and Intercontinental Hotel Group (IHG) target different countries state IHG Annual Report (2013), in Greater China, IHG have built a strong position strength, in India during 2013, Intercontinental Hotel Group (IHG) has opened Holiday Inn and Holiday Inn Express and in the  US, Intercontinental Hotel Group (IHG) has the largest branded hotel market with multiple rooms
to date. In Russia and the Commonwealth of Independent States, there is a strong opportunity and a huge demand to build branded hotels.
 According to Intercontinental Group Hotel (IHG 2020), IHG has launched his first international hotel specially for the Chinese traveller called the HUALUXE Hotels and Resorts, due to high demand by the Chinese consumer.

Positions of IHG in the global economy
According to IHG (2010), InterContinental Hotels Group (IHG) has over 1200 hotels in its development pipeline and have created more than 3000 jobs all over the UK. It is the biggest hotel with millions of rooms and planning to open more hotels in the next few years. IHG owns a large portfolio of luxury hotels brands such as Hotel Indigo, Crowne Plaza, Hualuxe Hotel, Candlewood Suites, Even Hotels, Holiday Inn Express, Holiday Inn, Staybridge 
Suites and Intercontinental Hotels & Resorts, have created more than 100,000 jobs. In addition to our priority markets, InterContinental Hotels Group focus on building presence in key gateway cities and resorts where IHG’s brands will generate income from high demand for business and leisure. 
By opening all these hotels, it has created a variety of jobs from management positions, porters, waiting and bar staff to reception, concierge and front & back offices. Employees benefit from a range of trainings and programmes. Workers ang guests make it successful and it is very good for the growth of IHG.
Cultural factors on the organisation
Intercontinental Hotel Group (IHG) is globally around the world, welcome everyone by providing true hospitality as well as constitute multiple nationalities, including religious, race, beliefs and various cultures. IHG always do everything they can to ensure that everyone feels welcome, cared for, respected, recognised anywhere they are in the world.
Holiday Inn in Beijing opened since 1894, with 35 years of experience, holiday Inn continue to rapidly be growing by creating 400 hotels to date and double its number by 2013. Globally, Greater China is the second largest market. According to IHG (2020), the hotel adapts to the high demand of owners and guests and has been successfully with new technologies, new brands in place.
Current market 
According to marketbeat.com (2020), IHG keep a very strong brand portfolio and existence, the growth of IHG is more focused on the opportunity to build more brand according to the guest demand. InterContinental Hotels Group possess, runs hotels and have rental agreement throughout the world such as USA, Europe, Asia, the Mideast, Africa and 
Greater China. Several hotels and resorts, restaurants, suites and spas operate within the 
group.  IHG has 5,900 hotels in 100 countries, and 884,000 beds.
In addition to our priority markets, InterContinental Hotels Group focus on building presence in key gateway cities and resorts where IHG’s brands will generate income from high demand for business and leisure. (IHG Annual Report 2013)
Competitors
[bookmark: _Hlk43024860]IHG Annual Report (2013) states that InterContinental Hotels Group (IHG) faces intensified competition from other major hotel branded firms and other services providers. IHG recognise this and have established a winning model that enables us to continue to deliver high-quality growth.InterContinental Hotels Group Plc's top competitors are the group Marriott, Wyndham and AccorHotels, with more Hilton, Hyatt, and Choice groups compete. (Owler.com 2020)

Marketing and Strategies
The strategies of IHG is to improve the performance of the brands, be the first choice for the guest by using insight to make a good brand, deliver a good customer experience. Generate successful returns from hotels as well improve hotel revenue by encouraging guest visits. Operating system is always up to date and boosting hotel efficiency.
By establishing strong relationships within the business and the owners will make effective 
use of the market size and expertise, making good profit of the company globally, using worldwide scale & experience to build more hotel by choosing the IHG brands, strengthening IHG as well as investing in the people so that business will be a success.
In 2012, the marketing side still very strong. A new brand website was launched. Two new global brand advertising campaigns was launched. A new resort in Asia promoted a new service including concierge service.
Guests make a huge difference, they bring the brands to life, by giving good review, the good memory and experience they have while staying in the hotel.
 In order to improve the business, it is important to review everything and be successful, by providing an excellent delivery of guests, dealing with all complaints from guests, creating new brands, keep a good a relationship with owners. Also observing the needs, capabilities of the guests, providing to the guests what they want, and meeting their expectations, guests always are happy with the service and always come back to stay.
Technology plays an important role at IHG. Some of the programmes IHG have are mobile phones applications, Green Engage online websites, phone call offices. All of these are very useful to the business.
According to the Blue Sawn (2019), InterContinental Hotels Group (IHG) has reduce food waste and manage it efficiency by using the Green Engage online. The Holiday Inn Resort offer a lovely relaxing break. The hotel is safe, guests feel at home and welcomed, with plenty of things to do and enjoy in their stay.
Holiday Inn Club Vacations offer guest a nice place they can call home. Everything they need is at the hotel by requesting beforehand. There is plenty of space to sit and enjoy wherever you want while in their stay. With the use of IHG’s Green Engage plan, the Hotel offers a very good future. Not only does the system has allow the hotel to operate effectively and have save up to 25% in energy savings. By having installed the Green Engage which is a very good online platform, the electricity, water and carbon used is reduced and costs is down saving the hotels money on energy costs.

To summarise, Intercontinental Group Hotel (IHG), has creating a very good brand globally where guests feels welcome and feel at home while staying in any of their Hotels. Also has created a large portfolio and lots of jobs from managerial position to housekeeping and has the biggest rooms in around the world. Globalisation has played an important role at IHG, lots hotels have been built to meet the demands of the consumers. With a good marketing, IHG has been very successful by launching several new Hotel and Resorts globally with the hotels uses the Green Engage platform which have saved energy costs.
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